
 
 

 
 
Mesa Pathways Committee 
September 23, 2020 
12:45 – 2:15 pm 
Online via ZOOM 

 
AGENDA 

 
I. Approval	of	Agenda		

II. Approval	of	Minutes	from	September	9,	2020		

III. Retreat	Debrief:	Lessons	Learned	and	Next	Steps	(30	minutes)	

IV. Mapping/Areas	of	Interest:	Next	Steps	(20	minutes)	

V. Funding	Project	Request	Form	(10	minutes)	

a. Submission	Process	

b. Approval	Process	and	Timeline	

VI. CAT	Guideline	for	Mesa	Pathways	Funding	(5	minutes)	

VII. MPC	Subgroup:	Addressing	District-Related	Changes	–	Charlie	Lieu	(5	minutes)	

VIII. Workgroup	Reports:	(10	minutes)	

a. Onboarding	and	Career	Exploration	(OCE)	

b. Proactive	and	Integrated	Student	and	Academic	Support	Pathways	(PIZZAs)	

IX. Announcements	

	

Upcoming	Events:	

• Pathways	in	Equity	Conference:	September	29-30;	9:00-2:00pm	

o Registration	(free):	https://events.bizzabo.com/pathwaystoequity	

• Strengthening Student Success Conference: October 2,	9,	16,	23,	30;	8:30am-12:30pm	

o Registration:	https://rpgroup.org/Strengthening-Student-Success/Registration	

	

Next	MPC	Meeting	Date:		

• Wednesday,	October	14,	12:45pm-2:15pm		

	

Attachments:		
• Minutes	from	MPC	Meeting	9/9/20 



 
 

 
 

 
Attendees: Andy MacNeill, Claudia Estrada-Howell, Larry Maxey, Mark Manasse, Jennifer 

Kearns, Linda Hensley, Cynthia Rico, Shawn Fawcett, Howard Eskew, Toni Parsons, Trina 

Larson, Charlie Liew, Ashanti Hands, Hai Hoang, Terry Kohlenberg, Anne Hedekin, Manuel 

Velez, Marisa Alioto, Amy Lee 

 

 
I. Approval of Agenda:  MacNeill/Larson  

 
II. Approval of Minutes:  Minutes from the September 9, 2020 meeting were reviewed, and a few 

changes were recommended by the Pathways Communications 

workgroup for their report. Jennifer will email the corrections, which 

will be updated for our records.  Minutes were approved. 

Hensley/MacNeill                
 

III.  Retreat Debrief: Lessons Learned and Next Steps  

The retreat yielded some excellent feedback to inform the next steps of our Pathways work.  

Participants created 25 slides of Pathways-focused action items and ideas. As a follow up, 

MPC was divided into 7 small teams to analyze 2 retreat slides.  Each group was asked to 

list the projects from their slides and next to each project, consider five questions, 

ultimately pulling action items or projects from those slides.  It was suggested to code the 

themes to frame and inform our future conversation about what Pathways work is already 

being done on campus, and what needs to be done to move forward with these projects.  

 

IV. Mapping/Areas of Interest: Next Steps (Cynthia Rico) 
In Spring, 2019, it was decided that October 15

th
 would be the deadline for the maps. A 

concern was expressed that counselors need about eight working days to complete a 

thorough review the maps, yet no announcements have been made regarding the deadline. 

A discussion followed regarding an email that would be sent by the Guided Mapping and 

Majors Workgroup (GMMWG), that would include asking departments to share why/how 

they designed their map in a certain way.  Concerns were expressed about asking for this 

rationale, and the idea that if MPC is sending the email, it should be vetted by MPC.  As 

such, the email was reviewed by MPC. Motion was made to send the email as is through 

the Pathways email account, and moving forward the 10/15/20 deadline will remain for 

instruction/departments, and counselors will be provided additional time to review the 

maps, if needed. Velez/Rico 

 

V. Funding Project Request Form: Tabled for next meeting  
a.   Submission Process  

b. Approval Process and Timeline 

 

VI. CAT Guideline for Mesa Pathways Funding: Tabled for next meeting 

Mesa Pathways Committee Minutes 
September 23, 2020 



 
VII. MPC Subgroup: Addressing District-Related Changes (Charlie Lieu) 

Charlie opened discussion by sharing that several district policies that are in place often 

limit projects and hold back our work. It was suggested to form a district subgroup to 

help navigate those discussions and loosen up some of those challenges so we can better 

help our students. A suggestion was made to form a subgroup to help navigate some of 

those discussions and address some of the challenges and barriers.  It was noted that if we 

are able to identify some themes and establish what the barriers are, we can begin to chip 

into the larger structure that keeps us from moving forward and accomplishing our goals.  

 
VIII.  Workgroup Reports: 

a.  Onboarding and Career Exploration – Professional Learning opportunity coming in October 

for instructional faculty and for classified professionals. Two ESU faculty positions were 

identified to look at Best Practices for Career Planning and more information will be shared 

at the next meeting.  
b.  Proactive and Integrated Student and Academic Support Pathways (PIZZAs) – Will be 

meeting with BSI group next week to look at project planning. FELLOWS first round of 

interviews is finished and second round will be done by the next couple of weeks.  
 

IX.  Announcements:  

• MPC workgroup leads to meet for 15-20 minutes after MPC meetings.  

• Two conferences coming up: 

o Pathways in Equity Conference, September 29-30 (free)  

o Strengthening Student Success Conference October 2, 9, 16, 23, 30;  

8:30am-12:30pm (funding is available) 

• Please read the RP group’s most recent report, circulated by Anne via email: 

https://rpgroup.org/Portals/0/Documents/Projects/ThroughtheGate/RPGroup_The

TruthAboutTransfer_TTGPhase3_R3%5B79%5D.pdf 

 
 

Meeting adjourned. 

Next Meeting: October 14th, at 12:45 pm in ZOOM 


