SAN DIEGO MESA COLLEGE

Participatory Governance
Group Organizational Template

Group Name:

Mesa Pathways Committee

Description/Purpose

The Mesa Pathways Committee (MPC) uses an integrated, equity-minded, student-centered
approach to facilitate student success. Through structured educational experiences, MPC works
to close equity gaps, improve student outcomes and guide students into and through college to
the completion of personal, academic and professional goals.

Reports to:

Type:

Goals:

President’s Cabinet

Governance Committee

Design pathways to support students in meeting their goals

Help students select a pathway

Support students on their pathway to completion

Ensure that students are learning

Facilitate the annual submission of updated work plans and self-assessments

Membership Composition

Quad Chairs (Administrator, Faculty, Classified Professional, Student)

8 Faculty*

4 Classified Professionals

5 Students

3 Administrators (including Chair)*

Ex Officio: Institutional Effectiveness

Ex Officio: Office of Communications

*  To ensure coverage of every department each school will be represented by either a faculty
member or an administrator



Terms of Membership

e Two- or three-year terms for faculty, classified, and administrators
e One-year terms for students

Meeting Dates/Times

e Up to twice per month, thd
Website

e http://www.sdmesa.edu/about-mesa/current-initiatives/guided-pathways/
Date Established/Revised

e thd



