
Guided Pathways 101 

The Guided Pathways framework creates a highly structured approach to 

student success that: 

Provides all students  

with a set of clear course-taking 

patterns that 

promotes better enrollment decisions 

and prepares students for future 

success. 

Integrates support services in ways 

that make it easier for students to get 

the help they need during every step 

of their community college 

experience. 



Gearing Up for Implementation 

Self-

Assessment 

IEPI 

Workshop 

Multi-Year 

Work Plan 

Funding 

Allocation 

December 23, 2017 March 30, 2018 April 30, 2018 October 30, 2017 



Guided Pathways Self-Assessment 



1. Call for Mesa Pathways Planning Taskforce (MPPT) Appointees 

(Dec. 2017) 

2. Formation of Mesa Pathways Planning Taskforce (Jan. 2018) 

 

 
 

 

 

 

 

3. Meeting Schedule (Jan. – March 2018)   
 

          

 

 

 

Multi-Year Development Phase 

Faculty     Classified 

Professionals          

Administrators Students 

Kim Perigo                  Trina 

Larson                            

Ashanti Hands                  Eduardo Mancado 

Manuel Velez              Yolanda Catano                      Tina Recalde                     Emilio Carranza-Davis 

Cynthia Rico               Hai Hoang                               Leslie Shimazaki               Sumaya Ali (Alt.) 

Mark Manasse             Olivia Picolla     

Howard Eskew, Jr.       

Staff to the Committee: Bridget Herrin 

First Meeting                                    Week of Jan 29-Feb 2 

Project meetings, communication, plan writing Feb 2-March 16 

Presentation to President’s Cabinet March 20th 

Submit Plan March 30th  



•A template to outline next steps to advance toward or maintain full-scale 

adoption of each of the 14 Self Assessment elements 

•Mirrors the Self-Assessment  

•Phase I: 

•Spring 2018 – Summer 2019 

•Only addresses areas with planned activities 

• May changed as implementation efforts evolve 

• Plans should be developed by a cross-functional team 

 

Multi-Year Work Plan 



Work Plan: Prioritization of Key Elements 



Work Plan: Implementation Timeline 



Work Plan: GP Key Performance Indicators 



Work Plan: GP Guided Pathways Allocations 



Work Plan: Required Response 



 Hold 1st MPPT Meeting  

 Prioritize elements 

 Outline a plan 

 Identify existing efforts or initiatives (if any) that will align and be integrated to 
make progress 

 Indicate outcomes  

 Anticipate Change 

 Complete implementation timeline 

 Verify that KPI’s load properly 

 Estimate GP Allocations for Summer 2018- Summer19  

 

 Answer required questions 

 Submit Report to Presidents Cabinet March 20, 2018 

 Submit Report to the State by March 30, 2018 

 

 

 

Next Steps 

For more information visit http://bit.ly/mesapathways  

http://bit.ly/mesapathways
http://bit.ly/mesapathways
http://bit.ly/mesapathways

