COMMITTEE ACCREDITATION UPDATES

Committee:

QFE Improvement

Items Addressed

Work Done to Address Improvement Item

QFE 1: Professional Learning and Development

QFE 1.1: Integrate LOFT & Professional Learnng into Mesa Culture
Assess needs, CED plan, collegewide prof learning

QFE 1.2: Engage in Culturally Relevant Practices i
Curriculum redesign, classified equity worskhop, scholar-
practitioner projects

QFE 1.3: Expand Employee Onboarding Program
NFI, Professional staff, Administrators

QFE 2: Intrusive Student Support

QFE 2.1: Integrate Learning Resources and Academic Support
Classroom support, STEM center, student engagement center

QFE 2.2: Create and Enhance Student Pathways
Multimodal.counseling, career center, transfer center,
K-12 partnerships, MMAP

QFE 3: Communication and Collaboration

QFE 3.1: Implement Governance Updates
Committee review process, training in participatory govt

QFE 3.2: Create Co-Active Work Teams to Improve
Communication and Collaboration
CUE change agent teams, create tools for committees

QFE 3.3: Assess Collegewide Communication
Survey constituents, assess practices, create communication
spaces/equitable and inclusive communication




Recommendation for Improvement

Has this
committee
addressed a
Recommendation
for
Improvement?
Yes/No

List or describe how the committee has addressed this
Recommendation for Improvement

R1: In order to ensure continuous improvement, the team recommends that the
college revisit course and program assessment processes to improve the
quality, effectiveness, and consistency of student learning outcomes
assessment.

R2: In order to ensure continuous improvement, the team recommends that a
consistent formal self-evaluation process be developed and implemented across
all committees and that outcomes of that assessment be posted on the
governance website.

R3: In order to ensure continuous improvement, the team recommends that the
College has student learning outcome assessment data and analysis accessible
to the public.

R4: In order to improve facilities and educational planning, the team
recommends that the District develop an updated comprehensive Facilities
Master Plan to integrate with each campus’s Educational Master Plan. The plan
should be integrated with the College program review process and with the on-
going and routine facilities assessments done by the College and District
Facilities to include scheduled equipment replacement. The Facilities Master
Plan should align with and directly support the District Strategic Plan and the
College’s strategic plans.

RS: In order to ensure continuous improvement, the team recommends
continued effective communication through the consistent development and
dissemination of robust committee meeting minutes that include constituent
dialogue and feedback and that these enhanced minutes will be posted on the
governance website.

R6: In order to ensure continuous improvement, the team recommends
continued effective communication through the inclusion and posting of the
President’s Cabinet minutes, purpose, goals and agendas on the governance
website.




