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Student Centered Funding Formula (SCFF)

• Basic Allocation – fixed amount based on number and size of colleges and centers

• Fulltime Equivalent Student (FTES) Allocation – revenue earned based on three-year 
average FTES

• Supplemental Allocation – revenue earned based on headcount of Assembly Bill (AB) 
540, Pell, California College Promise Grant (CCPG)

• Success Allocation – revenue earned based on three-year average headcount in various 
outcome categories (e.g., degrees, certificates, transfers)



CALIFORNIA COMMUNITY 
COLLEGE BUDGET PRIMER

Student Centered Funding Formula (SCFF)

• Stability – one-year protection based on prior year SCFF calculation adjusted by 
current cost of living adjustment (COLA)

• Hold Harmless Protection – minimum SCFF funding is a district’s 2017-2018 
apportionment as adjusted by funded COLAs

Districts are funded on the greatest of their actual SCFF calculation, Hold 
Harmless, or Stability figure.



CALIFORNIA COMMUNITY 
COLLEGE BUDGET PRIMER

SCFF Revenue Funding Sources

• Local property taxes – most stable source of revenue

• Student Enrollment Fees – fluctuate based on enrollment and proportion of students 
required to pay fees

• Education Protection Account (Prop 30/55) – least stable, reliant on upper income 
earners

• State General Fund Allocation – highly variable, Proposition 98 revenues distributed 
to 64 districts in which local property taxes do not fully fund SCFF TCR 



SCFF REVENUE SOURCES

• FY 2024-25 SDCCD SCFF Revenue 
• Advance Apportionment $326,708,666

• Local property taxes $170,484,638

• Student Enrollment Fees $12,825,222

• EPA $41,599,905

• State General Fund Allocation $93,941,055

• Funding Available $318,850,820

• SDCCD Deficit - $7,857,846



CALIFORNIA STATE BUDGET VOLATILITY
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CAPITAL GAINS



FY 2024-25 ENACTED STATE BUDGET SUMMARY AND COMPARISON TO FY 2023-24 
( IN MILL ION S )



SDCCD PROGRESS
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SCFF RESULTS

Hold Harmless SCFF Calculation Stability

2022-23 $      292,173,885 $              290,025,598 $     268,204,753 
2023-24 $      316,190,578 $              323,249,892 $     313,865,702 
2024-25 
(Adv) $      319,573,816 $              320,432,539 $     326,708,665



CALIFORNIA GOVERNOR’S PRIORITIES FOR FY 2024-25

• Focus on stability in the context of a significant budget 
deficit

• No major core reductions to programs or services

• Draws on reserves and savings to balance the budget

• Maintaining funding for key education priorities:

• Higher education compacts with the University of California 
(UC) and California State University (CSU) – albeit with 
one-time unallocated base funding cuts

• $18M for two projects to support Vision 2030 priorities



FY 2024-25 ADOPTED STATE BUDGET: 
PROPOSED INVESTMENTS IN CCC SYSTEM

ONE-TIME FUNDS

Nursing Program $60M

FAFSA Completion $20M

E-Transcripts $12M

1.07% COLA $100.2M

1.07% COLA Categorical Programs $13.1M

0.5% Growth $28M

$243.7M deferred to July 2025

ON-GOING FUNDS



 The District enters last year before funding 
‘floor’ in ‘Stability’
 Stability = prior year SCFF TCR plus COLA

 Emergency Conditions Allowance (ECA) 
 District retains some benefit due to 3-year average funding

 1.07% COLA = $3.4 million for SDCCD 

 FTES Target of 39,021

FY 2024-25 ADOPTED BUDGET BUILDING 
ASSUMPTIONS - OPPORTUNITIES



• PERS contribution rates increase to 27.05% (up from 
26.68% in FY 2023-24)

• Medical contributions estimated to increase almost 7%

• State revenue volatility – deferrals, deficits…

• Unfunded FTES – 326 unfunded in FY 24

FY 2024-25 ADOPTED BUDGET BUILDING 
ASSUMPTIONS - CHALLENGES



GENERAL FUND UNRESTRICTED



TOTAL UNRESTRICTED GENERAL FUND REVENUE TREND



UNRESTRICTED GENERAL FUND EXPENDITURES & FUND BALANCE



FY 2024-25 SCFF FUNDING



MULTI-YEAR PROJECTION



RESTRICTED GENERAL FUNDS



SUMMARY OF ALL GENERAL FUNDS



ALL FUNDS

• Debt Service Fund is not funding 
available to spend. The decrease 
denotes a reduction in debt. 

• Capital Outlay, Prop S and N 
construction projects are 
completed. 



• Proposition 98 Maintenance Factor – K14 stands to benefit when 
revenues increase

• Pandemic Protections – Emergency conditions and funding supports 
are phasing out

• Advocacy – Adequate growth funding, supplemental allocation 
adjustments

• Strategic Planning is Critical – FTES targets, increasing supplemental 
counts

FY 2024-25 ADOPTED BUDGET
FINAL THOUGHTS
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