SAN DIEGO MESA COLLEGE

President’'s Cabinet

The following documents and link were shared at the December 2, 2025 President’s Cabinet Meeting:

President’s Cabinet

IR Update: Building Accessible Data Tools for Greater
Impact. The presentation included a trivia challenge,
introduction of the IR Team, fall 2025 updates, priorities,
and how to access data dashboards webpage.

Institutional Effectiveness Updates: The presentation
included Program Review timeline and training schedule,
learning outcomes and the 10/27/25 ACCJC site visit.

Administrative Services Updates: The presentation
included business office updates, emergency team
structure training, upcoming trainings, budget update,
HH deferred maintenance projects, and student
engagement workshop.

Co-Creating Possibility: Fundraising Survey

Nancy Cortés, Associate Dean, Institutional Effectiveness

IR Update Presentation:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-documents/IR _Update P-
Cab Post-Report 12-2-25.pdf

Hai Hoang, Dean, Institutional Effectiveness

IE Presentation:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/IE Updates PCAB 12-2-25.pdf

Lorenze Legaspi, Vice President, Administrative Services

Administrative Services Presentation:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Administrative Services Pcab 12-2-25.pdf

Krista Stellmacher, Dir., Development / Entrepreneurship

Link to Mesa College — Fundraising Possibilities survey:
bit.ly/MesaDreams25

All-Campus Events:

Holiday Reception: Wednesday, December 3, 2025, 11:00 a.m. — 1:00 p.m., MC 211 A/B
Classified Professionals Mini-Classicon, Wednesday, January 21, 2026, 8:30 a.m. — 1:30 p.m.
Spring 2026 Convocation, Thursday, January 29, 2026, 8:00 a.m. Coffee/Pastries; 8:30 a.m. Program, Mesa Gym

Note: The President’s Cabinet full agendas with notes will be processed following each meeting and posted on the
President’s webpage at: https://www.sdmesa.edu/about-mesa/office-of-the-president/cabinet-documents.shtml
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