SAN DIEGO MESA COLLEGE

President’'s Cabinet

The following documents, handouts, and link were shared at the November 18, 2025 President’s Cabinet Retreat:

President’s Cabinet Retreat - Rooted Leadership in Vision and a Defining Moment

Opening Session
e Welcome & context
Introductions: “A word for this moment”
College highlights
Centering reflection

Comprehensive Campaign Activity

Mesa 2030: Review, Reflect, and Prioritize

Collaborative Group Activity
e Group work
e Mid-activity break
e Cross-pollination
e Priority identification

Leadership practice: Tension, Opportunity

Ashanti T. Hands, President
Vice Presidents, O’Connor/Legaspi/Maxey

President’'s Cabinet Retreat Presentation Slides:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/PCAB Retreat Presentation slides 11-18-
25 Main Session.pdf

Krista Stellmacher, Director, Development /
Entrepreneurship

During the retreat participants completed a survey that
will inform our fundraising priorities for Mesa's
comprehensive campaign. Thank you to those of you
who completed it. We ask that you please distribute this
survey to the broader campus community and encourage
them to submit no later than December 8. The more
responses we get, the better. The results of this survey
will be used to help create the materials that will be
shown to donors to demonstrate where they can invest.
Link to Survey: bit.ly/MesaDreams25

Lorenze Legaspi, VPA

Reviewed Mesa2030 Long-Term Goals and charge of
Roadmap 2.0 Taskforce, highlighting draft outcomes and
measures that were informed by work at our May 2025
PCAB retreat and taskforce meetings this fall.

Mesa2030 | Roadmap 2:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Mesa2030 Roadmap Presentation Slides
Pcab Retreat 11-18-25.pdf

Hai Hoang, Dean, IE

Participants engaged in two activities; Clarifying What
Success Looks Like and Focusing our Impact.

The contributions were collected and will help shape the
outcomes, measures, objectives, and actions in the
Mesa2030 Roadmap Part 2.0.

Handouts:

Activity 1: Outcomes
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-

documents/Activity 1 Outcomes.pdf
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Activity 2: Priority
https://www.sdmesa.edu/about-mesa/office-of-the-
president/presentation-documents/Activity 2 Priority.pdf

Note: The President’s Cabinet full agendas with notes will be processed following each meeting and posted on the
President’s webpage at: https://www.sdmesa.edu/about-mesa/office-of-the-president/cabinet-documents.shtml
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