SAN DIEGO MESA COLLEGE

President’'s Cabinet

The following documents and follow-up information were shared at the October 6, 2026 President’s Cabinet Meeting:

President’s Cabinet

Mesa Tech Committee Plan Review — first reading.
College Technology Service Director David Fierro
shared the first reading of the San Diego Mesa College
Strategic Technology Plan. The second reading is
proposed for the October 20, 2026, President’s Cabinet
meeting.

Budget and Allocation Recommendation Committee
(BARC) Composition Update — Second Reading. Acting
VPA Jacqueline Collins shared the BARC Committee
composition which shows 16 seats divided among three
co-chairs, nine faculty and administrators, and four
classified professionals. During the discussion it was
mentioned there is now a student representative, which
brings the total number of committee members to 17.

Action ltem: A motion was made to accept the
BARC Committee Composition was made by VPSS
Larry Maxey; Second: Vicki Miller. The motion was
approved.

New Signage on Campus: Information Officer
Anabell Pulido shared the new SDCCD signs that
designate immigration enforcement activities are
prohibited on SDCCD property.

Institutional Effectiveness Update: Dean Hai Hoang
shared updates that included that Roadmap 2 is live,
the 2026-2027 Goals, where we are and how to
achieve the goals, what is happening now, and what
happens next.

Instructional Updates: Acting VPl Monica Romero
shared the Curriculum and Enrollment timeline and
SDCCD website link.

David Fierro, Director, College Technology Service
Adrienne Milner, Professor, Computer & Information
Sciences

Strategic Technology Plan:

https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/Mesa_Strategic Technology
Plan 2526 Proposal 1st read Pcab 10-6-26.pdf

Jacqueline Collins, Acting Vice President,
Administrative Services

BARC Composition:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/BARC Composition Update%
202nd%20read-revised Pcab 10-6-26.pdf

Anabell Pulido, Information Officer

Signage Presentation:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/New Signage on Campus Pcab

10-6-26.pdf
Hai Hoang, Dean, Institutional Effectiveness
Institutional Effectiveness Presentation:

https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/IE_Update Pcab 10-6-26.pdf

Monica Romero, Acting Vice President, Instruction

Curriculum and Enroliment Timeline:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/Curriculum_Enroliment Timeli
ne Pcab 10-6-26.pdf

Website Link:
https://www.sdccd.edu/faculty-staff/employee-
resources/academic-calendars/registration-
processing-calendars/
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Administrative Services Updates: Acting VPI
Jacqueline Collins shared a QR code for links to the
Budget Forum resources (links are shared in this
document), Safety Week is October 12-15, 2026, and
that the Great California ShakeOut is Thursday,
October 15, 10:15 a.m.

Jacqueline Collins, Acting Vice President of
Administrative Services

Administrative Services Presentation:
https://www.sdmesa.edu/about-mesa/office-of-the-
president/documents/Admin Services%20 PCAB

10-6-26.pdf

Budget Forum Resources:

VC Troy Budget Workshop Presentation
https://www.sdmesa.edu/about-mesa/admin-
services/2026resources/Budget%20Workshop.Mesa
%2010052026.Greg.Dan.pdf

California Community Colleges Compendium of
Allocations and Resources
https://www.sdmesa.edu/about-mesa/admin-
services/2026resources/compendium-of-allocations-
and-resources.pdf

2026-2027 Adopted Budget
https://www.sdmesa.edu/about-mesa/admin-
services/2026resources/2627adoptedbudget.pdf

BOT Budget Presentation (Regular Business
Meeting of the September 10, 2026 SDCCD Board of
Trustees)
https://www.youtube.com/watch?v=p1d-kwEKOZA

Note: The President’'s Cabinet full agendas with notes will be processed following each meeting and posted on the President’s
Website: https://www.sdmesa.edu/about-mesal/office-of-the-president/cabinet-documents.shtml
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