Student Services Program Review
2018/19 (Comprehensive)

Transfer Center

Created on: 08/28/2018 10:12:00 AM PST
Last Modified: 01/31/2019 03:47:46 PM PST

cested | % Watermark
SAN DIEGO MESA COLLEGE



Table of Contents

General Information 1
2018/19 Student Services Program Review 2
Program Review Data and Resources 2
Submission Information (REQUIRED) 2
Faculty/staff (REQUIRED) 2
Program/ Service Area Mission (REQUIRED) 2
Program Overview (REQUIRED) 2
Curriculum (REQUIRED) 3
Outcomes and Assessment (REQUIRED) 3
Program Analysis (REQUIRED) D
Program Goals (REQUIRED) 3
Action Plans for Non CTE ONLY (REQUIRED) . . .. ............4
Project Plan for CTE Only (REQUIRED) 8
Closing the Loop (REQUIRED) 8
Request Forms 9
BARC & Facilities Requests 9
Classified Position Request . 9
Faculty Position Request 9
Reviewers 10
Liaison's Review 10
Manager's Review 10

Appendix 11




Student Services Program Review 2018/19 (Comprehensive) SAN DIEGO MESA COLLEGE

Transfer Center

General Information (Student Services Program Review 2018/19
(Comprehensive))

Created
with

& watermark



https://www.taskstream.com/

Student Services Program Review 2018/19 (Comprehensive) SAN DIEGO MESA COLLEGE
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2018/19 Student Services Program Review

7> Program Review Data and Resources

7> Submission Information (REQUIRED)

Name of Lead Writer: Anne Hedekin
Name of Liaison: Vicki Miller
Name of Manager/Service Area Supervisor: Ailene Crakes

Does your program/service have a specific role in directly supporting CTE instructional programs? (State Yes or No)
NO

A\

Faculty/staff (REQUIRED)

Number of T/TT Faculty: one

Number of Adjunct Faculty: three

Number of Sections taught by T/TT Faculty (if applicable): One PERG 120
Percent of FTEF taught by T/TT Faculty (if applicable): 0.200 per TAO

Number of Classified Professionals: four

A\

Program/ Service Area Mission (REQUIRED)
Mission Statement and Goals Revised Summer of 2017

The San Diego Mesa College Transfer Center is committed to access, success and equity of all our students as
we are the focal point of transfer activities and up-to-date information for our diverse college community. We
provide resources and support to empower students to become experts of their transfer educational goals and
transition to a four-year institution.

1. To empower students, faculty, staff and administrators with transfer knowledge to create stronger transfer
culture at Mesa, and therefore increase the number of transfer students.

2. To increase the level of service to meet the demand of transfer students.

3. Strengthen partnerships and collaborations with the greater transfer community.

Lead Writer's update as of 1/31/19: The TCE staff, consisting of TC Coordinator, one adjunct faculty, one student services
technician and a student worker reviewed the TC mission statement and the College Mission statement. The consensus
was to add the bold section to align more closley with the college admission statement. We revised the mission
statement in the summer of 2017 with the goal of mapping more directly to the college mission statement. As a
committee, we felt that, upon review this revision to the mission statement melds our mandate from Title X for transfer
centers with the college mission statement.

A\

Program Overview (REQUIRED)
Form: 2018/19 Comprehensive Program Review Student Services Program Overview Section (See appendix)
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7 Curriculum (REQUIRED)

Not applicable for SD Mesa Transfer Center

7> Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Outcomes and Assessment Section (See appendix)

7> Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Analysis Section (See appendix)

7 Program Goals (REQUIRED)

SAN DIEGO MESA COLLEGE

2018 2019 Transfer Center Goals
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Goal

Goal

Improve direct communication
with students

The Transfer Center will focus on
discovering and utilizing new
technology tools to increase
communication with students.
This will help in providing up to
date and relevant information to
students related to their degree
and transfer goals.

Advocate for the awarding of
multiple associates degrees

The Transfer Center will propose
and advocate for the revision of
SDCCD policies regarding
awarding associates degrees in
transfer as this is directly related
guided pathways efforts, new
funding formula, successful
transfer and gainful employment.
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Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.4, Strategic Goal 1.5, Strategic Goal
1.6, Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.4, Strategic Goal 3.3,
Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 4.4, Strategic Goal 5.2,
Strategic Goal 6.2,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy, Professional & Ethical
Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
3.1, Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 4.4, Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy
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Educate campus on complex and
changing nature of transfer.

The landscape of transfer in the
state of California is increasingly
more challenging and complex.
Many four-year public institutions
are impacted which restricts
access. The ADT program is now
in the funding formula but
increasingly more difficult to use
as a transfer tool due to how it is
used in CSU apply and because
there is not consistency among
the 23 CSU in how the ADTs are
used. Our district has restrictive
polices related to the awarding
multiple degrees. Local students
who are otherwise qualified are
not able to transfer to local
schools due to differing uses of
locality and ADT at our two SD
county CSUs. UC schools are also
impacted. Local students are not
able to transfer to local schools.
49% of Mesa students are
transfer prepared but do not
transfer. Transfer will be impacted
by implementation of guided
pathways.

SAN DIEGO MESA COLLEGE

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.2, Strategic Goal 2.4,
Strategic Goal 3.1, Strategic Goal 4.3,
Strategic Goal 4.4, Strategic Goal 5.2,
Strategic Goal 6.2, Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy

7 Action Plans for Non CTE ONLY (REQUIRED)

Actions

2018 2019 Transfer Center Goals

Goal

Goal: Improve direct communication with students

The Transfer Center will focus on discovering and utilizing new technology tools to
increase communication with students. This will help in providing up to date and
relevant information to students related to their degree and transfer goals.

+ Action: Improve direct communication with students
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Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Increase presence on social media. Work with
Communications to revamp website and set up
direct registration for workshops. Increase use
of Visix. Work with faculty via classroom visits
or school meetings to reach students.

Transfer Center Faculty Coordinator

On going

Include direct communication question on all
evaluations. Use pre and post evaluations at
workshops and events to identify how students
"heard" of the transfer center. Provide
evaluations at events.

Classified staff and faculty will be needed to
achieve this objective as well as computers
equipment.

SAN DIEGO MESA COLLEGE

Goal: Advocate for the awarding of multiple associates degrees

The Transfer Center will propose and advocate for the revision of SDCCD policies
regarding awarding associates degrees in transfer as this is directly related guided
pathways efforts, new funding formula, successful transfer and gainful employment.
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+ Action: Advocate for Awarding of ADTs along with LAS, AA and AS degrees without

addition unit requirement

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Work within the structure of the college to
educate different stakeholders such as faculty
and administration as to the importance of this
for students and how our current policy is a
barrier. Will also put us in alignment with other
colleges in region X.

Transfer Center Coordinator

This will be ongoing until the policy is revised.

When the policy is changed the goal will be
met.

Faculty and classified staff.

Goal: Educate campus on complex and changing nature of transfer.

The landscape of transfer in the state of California is increasingly more challenging and
complex. Many four-year public institutions are impacted which restricts access. The
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ADT program is now in the funding formula but increasingly more difficult to use as a
transfer tool due to how it is used in CSU apply and because there is not consistency
among the 23 CSU in how the ADTs are used. Our district has restrictive polices related
to the awarding multiple degrees. Local students who are otherwise qualified are not
able to transfer to local schools due to differing uses of locality and ADT at our two SD
county CSUs. UC schools are also impacted. Local students are not able to transfer to
local schools. 49% of Mesa students are transfer prepared but do not transfer. Transfer
will be impacted by implementation of guided pathways.

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

tecied | 3¢ watermark

+ Action: Educate campus on complex and changing nature of transfer

Offer flex credit workshops through loft. Visit
school meetings and department meetings.
Work with liaisons in Transfer Center. Guided
pathways planning committees. If approved
send out a campus survey and work with
campus researchers.

Transfer Center Coordinator

Ongoing

Create evaluations to use at FLEX workshops,
school meetings and other events to assess
faculty, staff and administration awareness of
complex and changing nature of transfer.

Faculty and staff, Transfer Advisory Board

SAN DIEGO MESA COLLEGE
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7> Project Plan for CTE Only (REQUIRED)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Closing the Loop (See appendix)
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Request Forms

SAN DIEGO MESA COLLEGE

7> BARC & Facilities Requests
7> Classified Position Request

7 Faculty Position Request

cected | % watermark


https://www.taskstream.com/

Student Services Program Review 2018/19 (Comprehensive)
Transfer Center

Reviewers
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7, Liaison's Review

Form: Student Services Program Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Student Services Program Manager's Review 2018/19 (Comprehensive)
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Form: "2018/19 Comprehensive Program Review
Student Services Program Overview Section”

Created with : Taskstream
Participating Area: Transfer Center

(REQUIRED) Program/Service area name
Transfer Center

(REQUIRED) Program strengths
Discuss strengths of the program.

Strengths

e From the big picture we have a 42% transfer rate overall this is excellent as the state average
is roughly 30%.

e Mesa is known as a campus that prepares students well for the rigor of upper division course
work.

e SD Mesa is well respected in the community. We are a top transfer institution to UCSD and
SDSU.

e Excellent, high functioning team. The TCE staff is very well trained and benefits from
professional development and relationships with various departments in Student
Services and on campus.

e The Transfer Center host well-organized and successful programs to meet students
needs. These include Transfer day, transfer night (most schools in region X do not
host this event), mini college fairs, student panels, transfer workshops covering a
wide variety of topics, university representative one on one visits and tabling events.

o Transfer Adjuncts are strong; have a wealth of experience and knowledge.
e Strong foundation for the Transfer Center based on previous coordinators.
e Well trained student staff.

e Team can function at high level balancing individual students services questions as
well as events listed above.

o Highly motivated faculty and staff who are dedicated to provided high quality service
to SD Mesa students.

e Strong collaboration with Counseling department chair and hardworking,
dedicated counseling faculty which provides support for CSU application workshops
and some transfer events and general transfer counseling prior to students need to
access specific transfer related services.

(REQUIRED) Program challenges
Discuss challenges to the program.

There is always a desire to think big and try to meet every niche in programming however
there are institutional limits related to budget and personnel which limit the full scope of
what we can deliver. This is a high performing office but it also has a lot of ongoing
demands in terms of event planning and student support services. It is challenging to
deliver high quality services when staff is overworked. A position was vacated by a
promotion which also compounds the issue with distributing workload in the office.



Challenges

e Need a full time counselor(s) to assist with program planning, transfer drop in and
appointments. This department has a diverse set of programming demands set forth by the
CCCCO at the statewide level. We are understaffed with faculty and support staff which
ultimately impedes the development and implementation of Transfer services that serve the entire
student body as well as target the populations the Transfer Centers were initially developed to
service which include first generation, low-income, disabled and first generation college
students. We have expanded our target population with data used in identifying
disproportionately impacted student populations and their needs when planning transfer
initiatives, programs, events, training and activities however we are severely impaired by limited
staff and faculty.

e Adjunct counselors were split between general and transfer which lowered our ability to offer
transfer appointments, drop-in and all other transfer related data to meet our goals and
objectives. These issues tend to reach a nexus in application season as we have students that
need support but we are spread thin.

e Institutional barriers and district policies also hurt our services such as not having access to
email lists from the district which forces our department to essentially reinvent the wheel and
gather our own emails and phone numbers then spend administrative time compiling data
bases. Or, not being provided training to fully utilize SARS to merge email and phone lists.

e The department is understaffed. Our department is small thus losing one person creates a
huge vacuum. Staff is spread very thin and exacerbated by the Senior Student Services
Assistant for Transfer's assignment to ERP and no backfill provided to support very busy
department. One staff member is dividing her time among the three departments in Transfer,
Career and Evaluations. The TCE has an amazing staff however human capital is being spread
very thin and this writer is concerned that burn out could be an issue. Our students deserve a
fully staffed Transfer Center as the transfer environment becomes more complex as well as
looking at the dawn of Guided Pathways as well as additional ADTs being offered by the state.

¢ Inadequate funding forces the transfer center coordinator to use time writing and applying for
grants vs. directly assisting students or developing programs to reach disproportionately
impacted students and developing partnerships or programs that would support a very complex
transfer environment.

e Knowing hunger and food insecurity are huge barriers for our students simple things like having
the funding to provide lunch on bus tours or feed students at workshops will meet a basic need
that for many students goes unmet as well as help us bring students into our programs,
workshops and events.

e We need a full time counselor to assist the coordinator with the identification and implementation
of best practices. This counselor can train other counselors on campus as the Transfer Center
Coordinator currently has those responsibilities as well as administrative type duties such as chair
of TAB and attending departmental meetings on campus.

e Communication Department is understaffed and unable to provide range of services we
required to access and market effective to students. The website needs to be revamped
but due to the overload in the communications office, our web page renovation has
been delayed until spring. Marketing and other related needs are not met for major
events thus requiring us to add this to our in-house workload and staff is already
spread thin.

e Space continues to be a challenge for the Transfer Center. We need to sustain and develop
relationships with university representatives, as the transfer environment gets more
competitive. Ideally these one on one sessions are conducted in the privacy of our office space
however, we have permanently lost an office to other departments, which limits our ability to invite
and provide space to university and college representatives, which ultimately hurts the students
and their transfer prospects.



e Equipmentis also an issue for the Transfer Center. We need more computer terminals for
students during application season as well as staff to assist students with their applications.

e Lack of access to a computer lab during Fall application season has made planning application
sessions has been a challenge. TCE staff encounter ongoing interruptions during transfer
season.

e TCE needs their own SARs grid to effectively track transfer and career separately from the 1400
general counseling grid. Getting accurate data without going through a very cumbersome
navigation of SARS for transfer and career is very challenging and impaired by being linked with
1400.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

e District policy of not awarding multiple related degrees. The ADTS should be awarded
with other degrees. Our district as been reluctant to allow this to happen. All schools
in Region X allow students to receive multiple degrees without the very restrictive
guidelines enforced by the district. THIS SEVERELY LIMITS STUDENTS TRANSFER
SUCCESS. This policy will eventually hurt us when the funding formula gets
implemented if we don't change this policy. We need to reduce barriers and
differentiate between bureaucratic policies that are obstructing student success.

e Lack of consistency statewide and in Region X with use of ADTs in admissions process. This
restricts San Diego local students in admission to SDSU thus limiting options for transfer such as
high priced private and/or for profit institutions or not pursuing a BA (at all) because they are not
getting access to local universities. UCSD also has a very high GPA requirement, which restricts
options for students however the SDSU admissions process is cumbersome and restricting
access to local students

e A major challenge in the transfer process for students and counselors is not knowing
what prerequisites for majors (either the ADT's, SDSU's general pathways, UC pathways or major
prep on assist.org) will be offered. To counsel students and ensure smooth and timely transfer
counselors and the transfer center need to know when major prep will be offered fall, spring and
summer much like the Allied Health programs publish Fall and Spring course pathways in their
applications. From a Transfer perspective, looking at guided pathways this would be the most
basic yet essential element of guided pathways. Counselors have to reinvent the wheel in each
counseling session using old paper schedules or reviewing previous course offerings through
ISIS and the SQCC screen to make educated guesses about course offerings for students. At



minimum, we need a commitment for major prep offerings for our local schools. This means
knowing exactly what classes will be offered and when for at least two years for majors at UCSD,
SDSU and CSU SM. Counselors need to know specifically when classes that are listed as major
prep on assist.org, ADT requirements or SDSU TAP will be offered and when. The lack of
information can effect transfer for students by years. Moving the goal post on students is very
challenging when students are making choices to return to school.

o Need a speedier path to creating ADTS.

e Need a more formalized process for creating MOUs.

e C-ID system is slow and inefficient.

e ASSIST.ORG delay effects highly specialized majors.

o Need more personel to assist with the expansion of articulation agreements.

e As guided pathways becomes a reality as well as UC Pathways, and increased offerings of
ADTS, transfer and general counselors require more highly specialized transfer training to meet
the complex and sophisticated requirements of the 23 CSU and 10 UCs. This is particularly
onerous with the CSU as they do have no consistent usage of the ADTS among all CSU. In this
writer's experience, SDSU has the most onerous admissions policies as far as use of the ADT
and tends to harm local transfers who are students who are established in San Diego with
careers or families and unable to move to redirected schools such as CSU Humboldt or CSU
Dominguez Hills. As mentioned above high priced CSU online programs or private non or for
profit schools become their only options which may impede the pursuit of transfer.

o December 10 deadline for comprehensive report of this nature continues to be onerous given the
nature of student services related to volume of activity and student needs however the December
10th deadline is better than the December 1st deadline.

e The new funding formula and meeting the goals in the vision for success. District data indicates
49% of our students are transfer prepared which means they meet requirements to transfer but
do not make it to a four year. The Through the Gate Transfer Study Phase | from the RP Group
details all the factors which prevent students from transfering as well as the Hope Lab
research. To address this critical number initiatives like Guidedpathways could be helpful. SD
Mesa has many systems in place to address the 49% such as MTC2 and the Stand.

(REQUIRED) Areas of Focus

Describe one or more areas that your program/service area is focusing on. You will refer to
this response in the Program Analysis Section.

Our area of focus continues to be SSO #4.

e Awareness of the multiple steps/stages to transfer to a four-year university.

The Following Questions are ONLY for programs/services that have a
specific role in directly supporting CTE instructional programs.

Enter "not applicable" if your program is not directly supporting CTE instructional programs.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable" if your program is not directly supporting CTE instructional programs.



(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable" if your program is not directly supporting CTE instructional programs.



Form: "2018/19 Comprehensive Program Review
Student Services Outcomes and Assessment Section

Created with : Taskstream
Participating Area: Transfer Center

(REQUIRED) Program/ Service Area name
Transfer Center

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program/office on target to complete SSO/SSPO assessment by
Spring 20227

The department is on target to meet our SSOS For Spring 2022.

(REQUIRED) Please list your SSOs and/or SSPOs.

1. Demonstrate use of transfer tools and resources in their transfer decision making
including general education sheets, articulation agreements, workshops and online
resources.

2. Knowledge of transfer deadlines.

3. Articulate the different between various transfer programs such as ADTs, TAGs, and
general transfer pathways.

4. Awareness of the multiple steps/stages to transfer to a four-year university.

(REQUIRED) Student Services Offices: Please attach your schedule for
assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

Assessment in student services is ongoing. Transfer Workshops participants are asked to
complete pre and post assessments. Evaluations are distributed and data collected for major
one time campus events. We also enlist evaluation feedback from four year college
representatives in our data collection.

(REQUIRED) Student Services Programs: What progress have you made in your
program outcomes assessment? Please attach your schedule, with explanations
as needed.

Refer back to Direction #3 on how to attach documents.

Our assessment process is ongoing. Last Fall we chose to focus on, #4 Awareness of
multiple steps/stages to transfer to a four-year university.

(REQUIRED) What have your completed assessments revealed about your
courses or program?

As of the final data from Spring of 2018 our assessment results demonstrated the majority
of students indicate an average level to low of understanding on pre assessments for SSO
#4, "Awareness of multiple steps/stages to transfer to a four-year university." Specifically
59.5% or 97 students of the 163 students who completed the pre assessment. By contrast
interventions or deliverables such as workshops show gains. Based on the post
assessments results for transfer workshops the results are positive. Data suggests that
there is an increase knowledge in the area of "gaining awareness of the multiple
steps/stages to transfer to a four-year university" increased, 75 % or 110 who attended
the workshop and completed the post assessment survey.



(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

We did not encounter overall issues or problems with this area. However evaluating events
overall is an issue due to lack of direct access to students. Problems of access such as
obtaining an email list or phone list form the district significantly limits our ability to reach
students and their provide services and then evaluate on a larger scale. Plan for change is
to enlist more ways to gain direct access to students. The district office seems to be at a
stand still in terms of providing useful and limited data that could be very helpful to the all
the transfer centers in the district.

(REQUIRED) Based on your assessments, have you identified resource needs?
e Faculty

Please provide any other comments.

The transfer center is a shared department with Career and Evaluations. This means that
the staff is also spread thin. We were fortunate to get transfer counselors however their
hours for Fall were split between general counseling and the transfer center which limits the
amount of workshops and other special events we can offer such as transfer panels because
we have limited faculty to cover drop ins and appointments. This seems problematic when
looking at the Chancellor's vision for success and guided pathways as well as fulfilling our
own Title V requirements. Our ability to create events that target these initiatives is limited
when Transfer faculty is unavailable. The transfer environment in the state of CA is very
competitive. Most CSUs are impacted. Transfer students in general have less ability to
relocate than a freshman admit due to family or career ties/responsibilities in the area. We
need to find ways to meet the changing needs of students and develop new ways to educate
students as to their options. Again, this is challenging when faculty is pulled to assist with
general counseling and communication barriers are retrenched with he district office.



Form: "2018/19 Comprehensive Program Review
Student Services Program Analysis Section”

Created with : Taskstream
Participating Area: Transfer Center

(REQUIRED) Program/ Service Area name
Transfer Center

(REQUIRED) Using available data, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

As per the district transfer report our transfer rate is 42%. According to the RP Group's
Through the Gate Transfer Study the statewide transfer rate for is 30%. Overall Mesa has a
high success rate considering our goal is to transfer students to a four year

institution. Transfer success depends one the success of multiple programs on campus
which support students inside and outside of the classroom which makes this a difficult area
to address. On a macro level taking a wider view of the over retention and persistence
there wide variety of programs that influence transfer rates and transfer volume. To find
consistent gains in this area the Transfer Center relies on structural changes such as the
basic skills initiative and AB 705 which is designed to reduce barriers, address
disproportionate impact and keep students through the pipe line. The transfer center tends
to be utilized by students on the tail end of their Mesa experience versus the front

end. There is vast amount of data already gathered by the district on success, retention
and persistence in programs that influence transfer.

Examples include of programs and external factors that effect transfer success retention and
persistence include:

e providing courses that meet the rigor to successfully transfer and persist at the four
year level which make Mesa college the number one transfer campus in the district.

e Building on the concept of being interdependent on various initiatives on campus
programs such as Promise, Peer Navigators, Umoja, Puente, STEM Conexiones, FYE,
Career Next Steps, EOPS, DSPS, STAR/TRIO, MT2C, working with WBLC with targed
career and major events, and a strong PERG program also support retention and
persistence for transfer related goals.

e Expanding specific ADTs is also critical in supporting this area. For example,
Southwestern College is for now, the only community college offering an ADT in
Computer Science. We send students to SWC to get their ADTs as it is the best
route for them. However it limits opportunities at Mesa. in the 17-18 admission
cycle only 8 students were admitted to SDSU for computer science. Overall 919
applied, 91 were accepted. Of these 8 from SD Mesa were only admitted.

e Looking ahead | see Guided Pathways greatly improving success, retention and
persistence as it is provide critical support to students who are most vulnerable in
the CA statewide educational pipeline.

e Changes made at the four year institutions to increase transfer outlined in the Vision
for Success will also provide gains in this area.

Other ways to track data and provide a more thorough analysis would be finding better
ways to track students after they transfer from Mesa. We can truly measure retention and
persistence if there were district wide tools to track the transfer students after leaving Mesa.
Portfolium may be an effective tool to measure this in the future.



(REQUIRED) How does your program help to prepare students for success
beyond your classroom/office?
How does your program help to prepare students for success beyond your classroom/office?

The transfer students provides multiple programs and events to support students outside of
the classroom. We offer transfer workshops, transfer day/transfer night, transfer options
fair, four year representatives visits, bus trips, one on one appointments, drop in, work with
the career counselors, application assistance (we instituted CSU Apply Applications
Sessions), Career Next Steps, in service trainings from UCs and CSUs, and are willing to try
new programs that would support students transfer awareness and understanding.

(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

This year we offered CSU Apply Application Session Workshops. The goals for the workshop
were to help students complete the application accurately with support from counseling
faculty from all areas of counseling including transfer, general counseling, EOPS, STAR/TRIO
and DSPS. The application sessions included a detailed power point with specific details for
completing the application, competitive admissions, transfer deadlines and timelines that
must be followed as well as an open application session where counseling faculty floated
around the room assisting students with one on one application and transfer related

issues. This was effective as students received one on one support as well as relieved the
TCE staff of traffic in the TCE which effects their productivity during October and

November.

(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.

The transfer center is an equity program based on the criteria defined in Title V and
elaborated further in the state issued Chancellor's, CALIFORNIA COMMUNITY COLLEGE
TRANSFER RECOMMENDED GUIDELINES (revised Summer 2017). All our programs
are intended to focus on closing equity gaps. An innovative example included the Career
Next Steps was instituted in Spring of 2018 to help transfer students make meaningful
connections to SDSU as one of the barriers for transfer student is getting acclimated and
accessing essential services such as career services early in their transfer experience which
helps with persistence and retention. We sent our first cohort of 75 students to SDSU
having been through the workshop data is not available at this time. The Transfer Center
paid for buses for Puente and STEM Conexiones to participate in campus tours in the spring
of 2018. We also hosted College Mini Fairs to provide more transfer information to students
who have been denied to SDSU/UCSD.

(REQUIRED) Do you see trends in access to your programs or services? What
changes might you foresee in the next 2-3 years?



Our numbers are steady. | do foresee greater numbers in the next 2-3 with the Chancellor's
Vision for Success, Guided Pathways, and the UC initiatives to admit one transfer student
per every two direct admits. Region X transfer center directors have looked at developing a
proposal to revise the UCSD U-Link program to increase transfer in this area. This would
directly address equity issues and transfer numbers for disproportionately impacted
students. Overall | feel many initiatives statewide, district wide and on campus will increase
our numbers. Many of these are outlined in the first section.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?

e The transfer center needs data sets on what happens to students after they transfer
and ways to survey these students to improve programs here.
e Identify specific al transfer related degrees/certificates and ge patterns
o look at ADTS earned
o CSUGE
o IGETC for UC or CSU
e As far as TaskStream goes it would be really helpful if there were boxes that showed
what sections are complete or some visual way to look at the sidebar and see what is
complete.

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a studenta€™s college
experience?

e The transfer center needs more faculty to support the scaling up of the vision for
success and guided pathways.

e We need to have counselors available to support students so we can do more
outreach in the form of workshops, classroom visits, information booths around
campus etc. so we can implement more targeted efforts to clarify career paths
thereby focusing on transfer major preparation and proper GE selection and or use of
ADTS or UC Transfer Pathways.

e Knowing that hunger and food insecurity is an issue we are addressing on campus
simple things like access to funding to purchase food and feed students during our
workshops would bring a lot of students into workshops or increase event attendance
and allow us to reach more students with important transfer information.

o As transfer gets increasingly more competitive and complex with the desperate uses
of ADTs and local status in our region and around the state it is imperative to get
students into the transfer center early. We encourage students to think transfer
from day one however due to the transition process for first year students | think it
is hard to think about transfer early one. Ultimately we need as many ways to
partner with the WBLCs and transfer center to inform students as to major
preparation and general education. We also need to increase our articulations and
transfer MOUs to provide more options for students who cannot leave the region and
are denied from SDSU or UCSD.

e We need to work with the district to offer ADTs with the other associate degrees at
the time of transfer. At present students who have a previous associates degree but
would benefit from an ADT need to relinquish their original degree to get the ADT.
This is cumbersome and problematic and puts up a bureaucratic barrier students
should not contend with as legislation is clear that getting the ADT along with other
degrees should be smooth. Heretofore it is a district policy without much legitimate
rationale. It ultimate results in a barrier to students that is completely unwarranted.



The Following Questions are ONLY for programs/services that have a
specific role in directly supporting CTE instructional programs.

Enter "not applicable" if your program is not directly supporting CTE instructional programs.

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)
Enter "not applicable" if your program is not directly supporting CTE instructional programs.

(REQUIRED) For CTE support services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Strong Workforce Program Metrics:

a. Number of Enrollments

b. Number of students Who Got a Degree or Certificate

c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program is not directly supporting CTE instructional programs.
n/a

(REQUIRED) For CTE support services ONLY: Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.

Enter "not applicable" if your program is not directly supporting CTE instructional programs.
n/a



Form: "2018/19 Comprehensive Program Review
Student Services Closing the Loop"

Created with : Taskstream
Participating Area: Transfer Center

(REQUIRED) Program/ Service Area name
Transfer Center

(REQUIRED) Which one(s) of the following were received in past year?
e None

(REQUIRED) How have these resources benefited your program/service area and
your students?

Faculty Hiring Priority was submitted through program review in the 2017-18 cycle but the
Transfer Center did not get approved to hire a full time transfer counselor. The incoming
Transfer Center Directors were informed at statewide training in December of 2017 to seek
funding from SEA(SSSP) as Title V regulations are structured to close equity gaps.
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