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2018/19 Student Services Program Review

7> Program Review Data and Resources

7> Submission Information (REQUIRED)

Name of Lead Writer- Courtney Lee and Victoria Miller

Name of Liaison- Madeleine Hinkes

Name of Manager/Service Area Supervisor - Victoria Miller

Does your program/service have a specific role in directly supporting CTE instructional programs? (State Yes or No)-
No

7 Faculty/staff (REQUIRED)

Number of T/TT Faculty - 0

Number of Adjunct Faculty - 0

Number of Sections taught by T/TT Faculty (if applicable) - N/A
Percent of FTEF taught by T/TT Faculty (if applicable)- N/A
Number of Classified Professionals - 2

7> Program/ Service Area Mission (REQUIRED)

a. The Student Affairs Office provides programs and services that promote the success of students, enrich the quality of
campus life and support classroom instruction.

b. Student Affairs honors the commitments of Mesa College as a diverse community of faculty, students, staff, and
administrators by collaborating to foster scholarship, leadership, innovation, and excellence through programs that
support and encourage campus life, community service, and engagement. The Student Affairs Mission closely aligns with
Mesa College Strategic Goals #2, #3, #4, and #5.

7> Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Overview Section (See appendix)

A

Curriculum (REQUIRED)

NOT APPLICABLE

-

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Outcomes and Assessment Section (See appendix)

File Attachments:
1. Assessment Schedules.pdf (See appendix)
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Student Affairs

Student Affairs 2018-2019

7> Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Analysis Section (See appendix)

7> Program Goals (REQUIRED)

SAN DIEGO MESA COLLEGE

Student Affairs Goals 2018/2019

Goal

Goal

Develop Student Leadership Skills
Students that participate in the
AS, ICC and student clubs will
develop their leadership and
interpersonal skills.

Social Responsibility and Civility
Students will demonstrate an
understanding of their rights and
responsibilities as members of the
campus community and, through
participation in civility projects,
students will be able to
demonstrate an understanding of
civility and the place that is has
on campus.

Opportunities for Engagement and
Interpersonal Relationships
Through the breadth of Student
Affairs programs and services
students will be provided
opportunities to interact with
other students, faculty, staff, and
administrators in a collaborative
way.

Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.4, Strategic
Goal 2.1, Strategic Goal 2.3,
Institutional Learning Outcomes
2016/17: Global Consciousness,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.1, Strategic
Goal 2.3, Strategic Goal 4.1,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.1, Strategic
Goal 2.3, Strategic Goal 5.2,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior
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Student Affairs

7> Action Plans for Non CTE ONLY (REQUIRED)

Actions

Student Affairs Goals 2018/2019

Goal

Goal: Test Goal
This is just a test for the moment.

g

Action: Test Action Plan

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

cested | 8¢ Watermark:

Really, this is a test of the action plan, so this
is the action needed to achieve the objective.

Courtney Lee, obviously.

Two-Year Plan? Five-Year Plan?

Administrative Harassment

Blood, sweat and tears.
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7> Project Plan for CTE Only (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services CTE Project Plan Section (See appendix)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Closing the Loop (See appendix)
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Request Forms

SAN DIEGO MESA COLLEGE

7> BARC & Facilities Requests
7> Classified Position Request

7 Faculty Position Request
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Reviewers

7, Liaison's Review

Form: Student Services Program Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Student Services Program Manager's Review 2018/19 (Comprehensive)
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2018/19 Comprehensive Program Review Student
Services Program Overview Section (Form)

2018/19 Comprehensive Program Review Student
Services Outcomes and Assessment Section (Form)
Assessment Schedules.pdf (Adobe Acrobat Document)
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2018/19 Comprehensive Program Review Student
Services CTE Project Plan Section (Form)
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Form: "2018/19 Comprehensive Program Review
Student Services Program Overview Section”

Created with : Taskstream
Participating Area: Student Affairs

(REQUIRED) Program/Service area name
Student Affairs

(REQUIRED) Program strengths
Discuss strengths of the program.

Student Affairs benefits from an exceptionally close and collaborative relationship with the
students that work with the Associated Students, the Inter Club Council, our scholarship
program, and a number of other programs, like the Peer Navigators with their Summer and
Winter Cruises. This closeness allows Student Affairs to model and guide leadership
development on multiple levels and in ways that are particularly effective.

Student Affairs, as an event managment office, has many opportunities throughout the
academic year to promote positivity and progress directly to the general student body
thanks to events such as Welcome Week, Club Rush, the AS Homecoming Tailgate, and
other recurring events. We consider our unique ability to interact with the campus and
student body as one of our greatest strengths.

(REQUIRED) Program challenges
Discuss challenges to the program.

Ongoing challenges include direct access to student data, or rather the lack thereof, which continues
to present a barrier to effective evaluation of our programming with regards to persistence, though we
still believe that our programs are creating an impact nonetheless. Student Affairs staff and
administrators are also kept quite busy with their current workload and responsibilities, leaving
precious little time to devote to improving or evaluating current programs and services.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

Student Affairs tends to work primarily within the confines of the campus itself, but as a
student-centered office we are sensitive to social and political climates that affect our
students and their lives. As an office, we have only a handful of truly external partnerships,
most of which are mediated through the District as a whole (such as our contract with the
National Conflict Resolution Center to put on Art of Inclusive Communication presentations
every semester), although a few are managed directly by Student Affairs (such as
Smorgborg with the ICC or the use of Academicworks to host our scholarship applications in
concert with the Mesa College Foundation). For the most part, Student Affairs exerts more
influence externally than it is influenced.

Within Mesa College campus, Student Affairs eagerly builds bridges and actively seeks new
opportunities for collaboration with other departments and service areas; these
collaborations go beyond just the other student services offices, including academic
departments and programs such as Animal Health Technology that rarely interact with the
main campus or Student Services specifically.



(REQUIRED) Areas of Focus

Describe one or more areas that your program/service area is focusing on. You will refer to
this response in the Program Analysis Section.

Similar to the last Program Review Cycle, Student Affairs has decided to encourage
leadership development and engagment by securing human resources and building
collaboration with other departments and service areas as well as additional entities such as
the STEM center, Black Student Union, and others. The major difference between this cycle
and the last one is that Student Affairs has expanded our collaborative efforts beyond
scholarships to include other events and programs, such as Mesa College's participation in
the Annual MLK Day Parade and the new Serenity Space.

The Following Questions are ONLY for programs/services that have a
specific role in directly supporting CTE instructional programs.

Enter "not applicable" if your program is not directly supporting CTE instructional programs.

(REQUIRED) Describe how the program’'s industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable" if your program is not directly supporting CTE instructional programs.

not applicable

(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable" if your program is not directly supporting CTE instructional programs.
not applicable



Form: "2018/19 Comprehensive Program Review
Student Services Outcomes and Assessment Section

Created with : Taskstream
Participating Area: Student Affairs

(REQUIRED) Program/ Service Area name
Student Affairs

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program/office on target to complete SSO/SSPO assessment by
Spring 20227

Yep!

(REQUIRED) Please list your SSOs and/or SSPOs.

SSO #1: Students will demonstrate an understanding of their rights and responsibilities as
members of our campus community.

SSO #2: Through participation in civility projects, students will be able to demonstrate an
understanding of civility and the place it has on campus.

SSO #3: Students that participate in the Scholarship Program will demonstrate
development in applying their leadership, organization and interpersonal skills towards a
specific goal.

SSO #4: Students that participate in the ASG, ICC and Student Clubs will develop their
leadership and interpersonal skills.

(REQUIRED) Student Services Offices: Please attach your schedule for
assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

See attached?

(REQUIRED) Student Services Programs: What progress have you made in your
program outcomes assessment? Please attach your schedule, with explanations
as needed.

Refer back to Direction #3 on how to attach documents.

See attached?

(REQUIRED) What have your completed assessments revealed about your
courses or program?

For the most part, ongoing assessment has revealed that the majority of Student Affairs
programs and services are effective in their current state; while there is always room for
potential improvement, our campus-wide event planning procedures and internal processes
(such as how Policy 3100 cases are handled and documented) do not require significant
attention.



Two areas that are receiving attention are Scholarships and the Inter Club Council. Major
developments have been made to the scholarship opportunity submission process, which we
have converted into an online form that offers a wide variety of benefits over the previous
method of email contacts and paper forms. The most notable of these benefits is the
establishment of a database that contains, or will contain, all of the pertinent information
necessary for each scholarship to work smoothly. Once established, this database can be
used to streamline the scholarship renewel process and provide detailed insight into how an
individual scholarship differs from other opportunities. This new online form has also
allowed us to further improve and standardize the renewal process itself to home in on the
data that we actually need, and the best ways to ask for that data from the founders and
committees.

The Inter Club Council is likewise undergoing a development period. The organization
recently adopted a Beta version of the Smorgborg networking program that allows clubs not
only to connect with the ICC, but also directly to the other campus clubs. As this program is
under development, there is fertile territory for additional tools and functions to meet our
needs, and the ICC is uniquely-placed to provide direction on how Smorgborg can be
developed to serve us (and potentially the whole campus) best.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

Student Affairs is frequently required to secure sources of funding outside of our own
budgets in order to put on our events and services (examples would be Welcome Week,
Constitution Day, the Serenity Space, etc.); it would be nice to have an amount of funding
within our own operating structure that could meet our current programming needs.

Student Affairs staff members have also been kept very busy with the programs and
services already going on through Student Affairs, and there has been a documented
increase in the workload that each position handles over the previous year. We believe that
an additional staff or administrative position would ensure that Student Affairs has the
human resources necessary to meet future needs in an educational environment that is very
unlikely to become less demanding as time goes by.

(REQUIRED) Based on your assessments, have you identified resource needs?

e Budget
e Classified Professionals

Please provide any other comments.
No answer specified



Form: "2018/19 Comprehensive Program Review
Student Services Program Analysis Section”

Created with : Taskstream
Participating Area: Student Affairs

(REQUIRED) Program/ Service Area name
Student Affairs

(REQUIRED) Using available data, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

As mentioned in our challenges portion, Student Affairs does not always have direct access
to student records and our metrics for evaluating our students reflect that fact. Student
Affairs typically defines success as the assimilation of developmental strategies and
techniques, along with the demonstration of leadership among their peers. We still prioritize
student success academically, and when it comes to our attention that one of our students
is doing poorly Student Affairs spares no expense in connecting them with the resources
and priorities that they need.

Policy 3100 and Scholarships are two area where Student Affairs does have direct access to
student data, which is provided below:

Reports of Academic Dishonesty continue to be the most often reported violation of the
Student Code of Conduct. This continues to be the most reported violation. It is interesting
to note that the number of reports in 2016/2017 trended down significantly while this
year&d€™s numbers went up slightly! Reported violations showed an increase from 33 in
2016/2017 to 38 in 2017/2018. Of the 38 reported cases, approximately A% were handled
by faculty through academic sanctions. This is noteworthy as it seems to indicate that more
and more faculty members are handling these Code of Conduct violations on their own via
academic sanctions. This is a testament to the effectiveness of the numerous workshops
and presentations facilitated by the Dean of Student Affairs and Disciplinary Officer. All
policies and forms are online, making access readily available to faculty and administrators.
Informed faculty members have easy access to policies and forms and are much more
internet savvy than in past years.

Incidents reported for disruptive/inappropriate behavior have decreased over the past
year. The statistics indicate that there were 33 cases reported in 2016/2017 versus 17
cases reported in 2017/2018. It is important to note, that while this number has
significantly dropped, the rise in the number of Students of Concern has become
substantiald€]16 students fall into this category in 2017/2018. If we add those numbers
together, we report the same number as the previous year (33). A great percentage of
these reported cases continue to involve students experiencing mental health

issues. Having a designated Disciplinary Officer as part of the Student Affairs team has
been a great resource for not only students but faculty and staff as well. It has been
instrumental in enhancing the quality of service we are able to provide students to ensure
that they are informed, offered resources for educational, personal and civic growth, and to
let them know that we truly care about them. Our Disciplinary Officer has developed very
close working relationships with Mesad€™s Disabled Student Services and Programs and
Student Health. This relationship building has helped to foster a true sense of what it
means to be a Team.



After reviewing the statistics, it appears that the Student Affairs Office continues to make
positive steps in promoting civility, reaching out to the campus community, and tracking
violations of our Student Code of Conduct. Faculty members are utilizing policies,
procedures and resources provided by the office of the Dean of Student Affairs and are
better able to educate students and diffuse conflict, creating a safer and more civil campus
community.

During the 2017/2018 Reporting Period there were a total of 2 Hearings (both of which were
waived), 1 Suspension and 1 Expulsion.

Academic Works Online Software: 2018 brought another successful ONLINE scholarship
cycle.

The process appears to be very student friendly with only a few questions from applicants
and reviewers. The campus community has become familiar with the online process and
questions and concerns have fallen drastically.

The Scholarship Awards Ceremony continues at our familiar, convenient and beautiful
venue, the DoubleTree Hazard Center. Attendance was the largest in the history of the
ceremony, with close to 450 in attendance. We added an online check-in system and
continued to refine the Donor/Recipient Meet & Greet/Photo Opportunity. The ceremony
itself continues to develop and our format was very successful in keeping the program
running smoothly. Our opportunity drawing baskets continue to be a crowd pleaser,
bringing in over $3,000. The event was a true celebration of student success!

The 2018 Scholarship Cycle offered a total of 105 scholarship opportunities, which were
awarded to 259 individuals (60 of which received multiple awards); the total amount of
funds awarded was $239,000, well over last year's total of $160,000.

(REQUIRED) How does your program help to prepare students for success
beyond your classroom/office?

How does your program help to prepare students for success beyond your classroom/office?
Student Affairs focuses on non-academic forms of personal and leadership development,
with an emphasis on Equity and Communication, through partnerships with Mesa College
programs and service areas (such as when Business Dept. faculty present on money

management) as well as off-campus organizations and resources (such as the NCRC Art of
Inclusive Communication trainings and the LEAD series with Dr. Starck).

(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

Student Affairs has not introduced any new actions or priorities with regards to our areas of
focus over the last year.

(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.
The closest new action that Student Affairs could associate with equity would be our

contributions to the Serenity Space. Student Affairs has also continued the Leadership
Equity Action Development training series from last year.

(REQUIRED) Do you see trends in access to your programs or services? What
changes might you foresee in the next 2-3 years?



Speculation on the future is iffy for obvious reasons, but the trends we have seen in our
students, particularly those that work with us through the Associated Students, are actually
more or less in line with the larger political trends becoming evident at the federal level;
specifically, the leadership of the AS has seen a shift away from student veterans, which
used to comprise a solid contingent of nearly every AS administration for the last five years.
We are now seeing far more young women and international students becoming involved,
and what this new wave will bring to the table in terms of their priorities and goals is what
we are truly interested in seeing over the next 2-3 years.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?
None to mention at the moment.

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a studenta€™s college
experience?

Due to the nature of how Student Affairs engages with students, especially those in the AS
and ICC, encouraging major and career exploration is covered primarily by connecting

individuals with groups (such as student clubs) and resources (such as student services
departments) that can guide them along their journey through Mesa College.

The Following Questions are ONLY for programs/services that have a
specific role in directly supporting CTE instructional programs.

Enter "not applicable" if your program is not directly supporting CTE instructional programs.

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)

Enter "not applicable" if your program is not directly supporting CTE instructional programs.
not applicable

(REQUIRED) For CTE support services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Strong Workforce Program Metrics:

a. Number of Enrollments

b. Number of students Who Got a Degree or Certificate

c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program is not directly supporting CTE instructional programs.



not applicable

(REQUIRED) For CTE support services ONLY: Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.

Enter "not applicable" if your program is not directly supporting CTE instructional programs.
not applicable



Form: "2018/19 Comprehensive Program Review
Student Services CTE Project Plan Section”

Created with : Taskstream
Participating Area: Student Affairs

(REQUIRED) Program or Service Name
Student Affairs

Strong Workforce

(REQUIRED) Description: Describe your project and your project outcomes.
Not Applicable

(REQUIRED) What needs motivate this project?
Not Applicable

(REQUIRED) Risks: Describe the associated risks that may prevent successful
completion of your project.

Not Applicable

(REQUIRED) Investments: Briefly describe investments you will make and explain
how these will result in improved performance in the Strong Workforce Metrics.

Not Applicable

(REQUIRED) Major Activities & Outcomes
Not Applicable

Perkins

(REQUIRED) Describe the program projecta€™s intent and how it addresses
SLO&E™s and how it aligns with Program Review. (P.N.1.A) (limit 500 characters).
Not Applicable

(REQUIRED) Describe how this service will support the success of CTE students
(P.N.2.C) (limit 500 characters).

Not Applicable

(REQUIRED) Explain what evaluation measures will show the success of the
service (P.N.2.B) (limit 500 characters).

Not Applicable

(REQUIRED) Briefly describe the service improvement issue(s) that requires
funding (P.N.4.A.2) (limit 2000 characters).

Not Applicable



(REQUIRED) Briefly describe how the service issue(s) will be addressed
(objectives) specifically referencing activities. (P.N.4.B.2) (limit 2000 characters).
acgf

Not Applicable



Form: "2018/19 Comprehensive Program Review
Student Services Closing the Loop"

Created with : Taskstream
Participating Area: Student Affairs

(REQUIRED) Program/ Service Area name
Student Affairs

(REQUIRED) Which one(s) of the following were received in past year?
e Foundation Minigrants

(REQUIRED) How have these resources benefited your program/service area and
your students?

Student Affairs is responsible for planning and implementing a number of recurring events
that do not have a dedicated funding source, including for example Constitution Day
activities and the campus's participation in the Annual Martin Luther King Jr. Day Parade.
Some other events, such as Welcome Week, are funded in such a way that the needs of the
program are met but there is no room for further growth. In both cases, access to other
funding sources dramatically increases our ability to meet and exceed expectations for our
Student Affairs programs and services.



San Diego Mesa College Program Review

Assessments (Student Affairs, 2018-2019)

SSO #1: Students will demonstrate an understanding of their rights and responsibilities as members of
our campus community.

PRE and POST Assessment questionnaires are used to evaluate a student's familiarity with their rights
and responsibilities as defined by Policy 3100. Splitting the assessment into two parts allows data to be
collected on whether or not their familiarity has increased as a result of their participation in a Policy
3100 process. Currently, only students that become party to an official Policy 3100 process are
evaluated in this manner, and the assessments are administered at the beginning and at the end of their
involvement with the process.

Due to the relative rarity of Policy 3100 processes, data is collected and evaluated on an on-going basis
with results tabulated during the intersessions between the fall and spring semesters. Overall, there is a
small sample size due to the fact that few incidents are elevated to the level of an official fact-finding or
hearing. Nonetheless, the results of the PRE and POST Assessments collected previously indicate that
students become vastly more familiar with their rights and responsibilities during their time
coordinating with Student Affairs, and specifically through the Disciplinary and Compliance Officer,
Claudia Perkins.

SSO #2: Through participation in civility projects, students will be able to demonstrate an understanding
of civility and the place it has on campus.

LEADERSHIP development (see below)

SSO #3: Students that participate in the Scholarship Program will demonstrate development in applying
their leadership, organization and interpersonal skills towards a specific goal.

LEADERSHIP development (see below)

SSO #4: Students that participate in the ASG, ICC and Student Clubs will develop their leadership and
interpersonal skills.

LEADERSHIP development (see below)



*A Note on Leadership Development

Leadership development is a difficult process to measure empirically (if it were otherwise, then
standardized tests would be able to detect young students who are talented leaders before they
graduate high school), but the Student Affairs office approaches the question of evaluation from a
variety of different directions. Student Affairs provides a wide range of opportunities to engage with
leadership development, including the LEAD Series and the Art of Inclusive Communication trainings
provided by the National Conflict Resolution Center, and students that participate in those programs
(especially those students that apply for scholarships managed by the Mesa College Foundation) are
tracked through the remainder of their educational journey at Mesa College with the assistance of the
office of Institutional Effectiveness.

The results of this data imply that Leadership Development programs are strongly correlated with
student success -- which would be expected since greater engagement with campus life, programs and
services is itself strongly correlated with greater levels of student success and satisfaction -- but
currently there is relatively little action that Student Affairs can take on this information other than to
continue to expand and enhance our leadership development opportunities. Previously, these
expansions were primarily localized to the areas of Scholarships, the Associated Students, and the Inter-
Club Council, but novel initiatives that are open to the general public, like the LEAD Series, have been
gaining traction and Student Affairs is likely to shift focus towards those efforts in the near future.
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