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2018/19 Student Services Program Review

 

Program Review Data and Resources

File Attachments:

1. MesaAcademy_Annual_Student_Outcomes_2018.pdf  (See appendix)

 

Submission Information (REQUIRED)

Name of Lead Writer: Michael Temple

Name of Liaison” Isaac Arguelles-Ibarra

Name of Manager/Service Area Supervisor: Ailene Crakes

Does your program/service have a specific role in directly supporting CTE instructional programs?
(State Yes or No): No

 

Faculty/staff (REQUIRED)

Number of T/TT Faculty - None
Number of Adjunct Faculty - None
Number of Sections taught by T/TT Faculty (if applicable) - Not Applicable
Percent of FTEF taught by T/TT Faculty (if applicable) - Not applicable
Number of Classified Professionals - None

 

Program/ Service Area Mission (REQUIRED)

Mission Statement

Umoja, a Kiswahili word meaning unity, is a community and critical resource dedicated to enhancing the cultural and
educational experiences of African-American and other students. We believe that when the voices and histories of African-
American students are deliberately and intentionally recognized, the opportunity for self-efficacy emerges and a
foundation is formed for academic success.  Umoja actively serves and promotes student success for African-American and
all students through a curriculum and pedagogy responsive to the legacy of the African and African American Diasporas.

Vision Statement 

To transform, enrich, and advance the lives of students by infusing culturally relevant pedagogy and practices.

Educational Philosophy 

Umoja is a community of educators and learners committed to the academic success, personal growth, and self-
actualization of African American and other students. The Umoja Community seeks to educate the whole student–body,
mind, and spirit. Informed by an ethic of love and its vital power, the Umoja Community will deliberately engage students
as full participants in the construction of knowledge and critical thought.

The Umoja Community seeks to help students experience themselves as valuable and worthy of an education. The Umoja
Community gains meaning through its connection to the African Diaspora. African and African American intellectual,
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cultural, and spiritual gifts inform Umoja Community values and practices. The Umoja Community seeks to nurture
knowledge of and pride in these treasures. The learning experience within the Umoja Community will provide each
individual the opportunity to add their voice and their story to the collective voices and stories of the African Diaspora.

African American students are inextricably connected to global struggles for liberation throughout the African Diaspora. In
light of this, the Umoja Community views education as a liberatory act designed to empower all students to critique,
engage, and transform deleterious social and institutional practices locally and globally. The Umoja Community will practice
and foster civic engagement so that all its participants integrate learning and service. Likewise, the Umoja Community will
instill in our students the knowledge and skills necessary to enable them to make positive differences in their lives and
the lives of others.

 

In alignment of Mesa College Mission statement, the Umoja Community is a learning community designed specifically to
achieve the Mission of Mesa College. While the Umoja Community was instituted to improve the academic outcomes for
African-American students, the program is open to all students who attend Mesa College. The program operates within
the Learning Community Format, which means students are scheduled into predesignated courses as a cohort of
students. The Learning Community design is intended to promote student learning and achievement leading to degrees
and certificates in support of transfer education and workforce training, and lifelong learning opportunities. Umoja
students have access to additional supports such as a designated academic and personal counselor, block scheduling,
academic tutoring services, designated writing and literacy support teachers, and opportunities for enrichment outside
the classroom.

 Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Overview Section (See appendix)

 
Curriculum (REQUIRED)

Not applicable.

 Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Outcomes and Assessment Section (See appendix)

 Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Analysis Section (See appendix)

Program Goals (REQUIRED)

Mesa Academy Goal Set 2014-2015

Outcomes

Outcome Mapping

1 Intellectual Growth CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
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2.2

2 Knowledge Acquisition and
Integration

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
4.1

3 Civic Engagement Institutional Learning Outcomes:
Communication:, Personal Actions and Civic
Responsibility:, Self-awareness and
Interpersonal Skills:

4 Intrapersonal and Interpersonal
Competence

Institutional Learning Outcomes:
Communication:, Global Awareness:, Self-
awareness and Interpersonal Skills:

5 Persistence and Academic
Achievement

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 2.4, Strategic Goal
3.1

Action Plans for Non CTE ONLY (REQUIRED)

Actions

 Mesa Academy Goal Set 2014-2015

Outcomes

Goal: 1 Intellectual Growth

Action: Umoja Annual Conference  

Describe the actions
needed to achieve this
objective:

1. Register staff and students for the Annual
Umoja Conference
2. Ensure travel arrangements are made and
pad for prior to the conference.
3. Develop a staff presentation to lead a
session at the Annual Conference.
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4. Support any students in their desire to
present at the Annual Conference.

Who will be responsible
for overseeing the
completion of this
objective:

Michael Temple

Provide a timeline for
the actions:

All of these action items will need to be
completed by Fall 2015 and Spring 2016
semester.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Mesa Academy Coordinator will provide monthly
updates to the Counseling Department Chair
and the Dean of Student Services, to ensure
that deadlines are known ahead of time and
milestones are achieved in a timely manner.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Travel expenses and Conference Fees for both
students and staff.

Supporting Attachments:

Proof of BARC Request Completed (JPEG (Image)) (See appendix)

This is proof of the BARC Request completed online.

Goal: 2 Knowledge Acquisition and Integration
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Action: Learning Community  

Describe the actions
needed to achieve this
objective:

1. Illustrate an understanding of the theories
of leadership
2. Relate knowledge of leadership to current
and future activities;
3. Relate knowledge of leadership to daily life;
4. Demonstrate a commitment to lifelong
learning;
5. Collect information pertaining to diverse
groups

Who will be responsible
for overseeing the
completion of this
objective:

The Mesa Academy/Umoja Coordinator

Provide a timeline for
the actions:

Students are exposed to these concepts over
the first year of the Mesa Academy learning
community.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Course assessments and assignments

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Umoja Summer Intensive training
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Goal: 3 Civic Engagement

Action: Student Volunteering and Engagement  

Describe the actions
needed to achieve this
objective:

1. Students will volunteer in civic activities;
2. Students will develop civic awareness,
responsibility and engaged citizenship; 
3. Students will show the ability to create
change.

Who will be responsible
for overseeing the
completion of this
objective:

Umoja Community: Mesa Academy Program
Coordinator

Provide a timeline for
the actions:

Students engage in these activities while
enrolled in Personal Growth 120 and Personal
Growth 140. This will take place over the
course of the 2015-16 academic year.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Student assignments, student assessments,
and student class participation

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Need Mesa Academy planning time for the
Mesa Academy Coordinator to be 100% of
planning time.
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Goal: 4 Intrapersonal and Interpersonal Competence

Action: Student Growth and Development  

Describe the actions
needed to achieve this
objective:

1.       Recognize knowledge about themselves;
2.       Demonstrate the ability to apply self
knowledge;
3.       Practice managing and emotions;
4.       Work effectively in collaborative fashion;
and
5.       Describe the value of interdependence

Who will be responsible
for overseeing the
completion of this
objective:

Mesa Academy/Umoja Coordinator

Provide a timeline for
the actions:

This takes place over the entire academic year
when students are enrolled in Personal Growth
120 and Personal Growth 140. Students also
have the opportunity to develop these skills
during the other courses within the learning
community, including English and Black History.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Student assignments, student assessments,
student self-reflection statements, student
leadership survey

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

None
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Goal: 5 Persistence and Academic Achievement

Action: Persistence and Achievement of African American Students  

Describe the actions
needed to achieve this
objective:

1. Students will manage college experience to
achieve academic and personal success
2. Students will practice personal leadership
skill and goal setting;
3. Students will demonstrate effective
communication skills;
4. Students will demonstrate appropriate risk-
taking
5. Students eligible to apply for transfer to a 4-
year college or university will complete at least
one college application.

Who will be responsible
for overseeing the
completion of this
objective:

Umoja Community: Mesa Academy Program
Coordinator

Provide a timeline for
the actions:

The development of these skills and outcomes
takes place over the two-academic years the
student engages with the Mesa Academy
program.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

1. Student course grades in Personal Growth
and other learning community courses. 
2. Percentage of students that apply to 4-year
college/universities
3. Percentage of students enrolling in 4-year
college/universities
4. Percentage of students completing a
certificate program
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5. Percentage of students that persist in
school, staying on-track for graduation.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Mesa Academy needs a consistent, reliable
budget to pay the annual conference and
training fees in order to effectively operate the
program and achieve the program goals.

 Project Plan for CTE Only (REQUIRED)

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Closing the Loop (See appendix)
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Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Student Services Program Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Student Services Program Manager's Review 2018/19 (Comprehensive)
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Appendix

A. MesaAcademy_Annual_Student_Outcomes_2018.pdf
(Adobe Acrobat Document)

B. 2018/19 Comprehensive Program Review Student
Services Program Overview Section (Form)

C. 2018/19 Comprehensive Program Review Student
Services Outcomes and Assessment Section (Form)

D. 2018/19 Comprehensive Program Review Student
Services Program Analysis Section (Form)

E. Proof of BARC Request Completed (JPEG (Image))
F. 2018/19 Comprehensive Program Review Student

Services Closing the Loop (Form)
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Form: "2018/19 Comprehensive Program Review 
Student Services Program Overview Section" 
Created with : Taskstream  
Participating Area:  Mesa Academy/UMOJA 

(REQUIRED) Program/Service area name 
Umoja Community: Mesa Academy 

(REQUIRED) Program strengths  
Discuss strengths of the program. 
Strengths of the Umoja program: 

• Umoja faculty and staff are dedicated to enhancing the career, cultural, and educational 
experiences of African American and other students who participate in the program. 

• Umoja students have occupied space on campus where students find support and 
community resources to advance their academic journey. 

• Based on student surveys, Umoja students feel a sense of family/community in the Umoja 
classroom; this is a primary component of retention for many Umoja students. 

  

Strengths of the Umoja program also include the following: 

Memorandum of Understanding  

• San Diego Mesa College has remained committed to Umoja's educational philosophy, 
organizing principles, and core requirements.   

• Coordination hours have been restored to 50%.  This allows opportunity for community 
connecvtivity, a personalized outreach/recruitment plan, and implementataion of procedures 
necessary for creating a sustaiable program.  

Administrative 

• Having an assigned support staff person has played a vital role in maintaing record for 
student contact, assuring that student reaches success for follow-up services, and helping to 
organize and plan Umoja activities and events on campus.   

• Coordinator provides a welcome ritual/rite of passage (orientation) for incoming students and 
a year-end/culmination celebratiuon at the conclusion of the academic year for first year 
students.     

• The Mesa College research team produces a yearly report inclusive of an evaluation of 
Umoja's program retention, persistence, and success data.  This data is in comparison to 
non-participants and informs the program on what changes need to be made.  

• Umoja offers a learning community/cohort (LCOM) curriculum model.  Through the LCOM, 
students are given the latitude to make personal change by analyzing habits inteferring with 
their success, build relationships with their fellow students which also serves as a support 
mechanism, and students are able to be expressive within a space they consider as 
understanding of their concerns and struggles.    



Student Support Services 

• Students are provided academic, career, and personal counseling support and follow-up 
services.  In addition, along with the Black Studies department, we have created the red 
ferral program for African-American students.  For African American students experiencing 
some hesitations on coming into counseling, the red referral will allow them to possibly have 
questions answered immediatly, recieve an appointment the same day and or week, and the 
red referal has taken the anxiety away from meeting with a Counselor.  

• Students are continuos contact with faculty/staff people who are desiganted as their campus 
support (mentors).   

  

Training and Support  

• The Umoja Consortium, statewide office, provides annual trainings during the summer, fall, 
and spring.   

• The Summer Learning Institute sets the stage for the year.  Umoja faculty and staff are able 
to learn the latest practices for student success.   

• A designated Regional Coordinator is provided through the Umoja Consortium and they 
conduct site visits for purposes of program improvement, relay important information coming 
from the statewide office, and they are able to speak on the behalf of coordinators if 
needed.   

• The San Diego Unified school district has been supportive by allowing Umoja presentaions 
at their Administrators and Counseling meetings.   

  

(REQUIRED) Program challenges  
Discuss challenges to the program. 

Challenges: 

• Addressing the financial needs of the students as they are experiencing trouble with securing 
adequate employment. 

• Maintaining consistent student enrollment over the two-semester course sequence can be a 
challenge. Often times student express that they find the first course in the sequence to be 
adequate in supporting their tranistion to college and helping them be successful.  

• Recruitment of students to participate in Umoja can be challenging some semesters due to a 
lack of awareness and brand recognition among our target audience. Particularly as our 
outreach efforts to the local high schools have been severely hampered by the lack of 
adequate high school counselor staffing due to budget cuts in K-12 funding. It is difficult to 
get Afrian-American students the information ahead of when they may register for their first 
semester at the community college. 

• There is annually a lack of funding budgeted to sustain the program. We often have to piece 
together funding to pay our annual $1000.00 Umoja Consotrium fee, annual conference fees 
for staff and students, and travel expenses. The inability to have a regular schedule 
budget for all students prevents uneven adoption of the proven Umoja practices that support 



the achievement of African-American students, which includes timely progression towards 
earning an associate's degreee or 60 units for transfer. 

•  Adoption of the Umoja practices and instructional strategies would elevate the level of 
support and rigor for all students, not just African-American students. 

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 

Our main external affiliation is that we are one of 50 member colleges in the Umoja 
Consortium Community. Since being founded in 2006, Umoja has served more than 
10,000. 

The Umoja Community is officially recognized by 

• CA Community College Board of Governors 
• Academic Senate for California Community Colleges 
• Student Senate for California Community Colleges 

The Umoja Community is Partners with: 

• California Tomorrow 
• The CA African American Alliance of Educators 
• Academy for College Excellence 
• Leadership Excellence Incorporated 
• The CA Community College Basic Skills Initiative 

Umoja Facts 

• Over 50 community colleges 
• 27 consortium members 
• 15 pilot colleges 
• 16 counties 
• Over 2000 students served annually 

Umoja Programs: A Culturally Responsive Learning Community 

The Umoja Community model is intentionally flexible both in order to accommodate variations at the 
local level and to allow colleges to grow their own expression of the Umoja Community over 
time.  All Umoja students participate in a college orientation and assessment process, individual 
counseling sessions, the creation of a comprehensive Student Educational Plan, core Umoja-
sponsored courses and activities, and financial aid workshops.  In addition to the high level of 
comprehensive student services, Umoja offers a variety of professional development opportunities, 
including workshops, conferences, retreats and regional symposia to educate and train those 
interested in working in community with African American and other students. 

The Future: The Umoja Community Across California 

http://extranet.cccco.edu/SystemOperations/BoardofGovernors.aspx
http://www.asccc.org/
http://www.studentsenateccc.org/
http://www.californiatomorrow.org/
http://www.caaae.org/
http://academyforcollegeexcellence.org/
http://www.leadershipexcellence.org/
http://www.cccbsi.org/


The Umoja Community has embarked on an ambitious effort to unify and expand Umoja programs 
system wide to serve students and faculty members across the state.  Our reception and success to 
date have been astounding.  Through the efforts of a small, committed, group of faculty and 
administrators, the Umoja Community has launched additional campus based programs, expanding 
our ranks from 15 campus based programs in 2008 to over 30 campus based programs by Fall of 
2010.  Umoja is looking to the public and private sector to help develop and expand this successful 
program through four core objectives: 

• Secure an annual operating budget of  $400,000 from multiple donor sources 
• Increase consortium membership to 50 colleges, reflecting approximately 5,000 student 

participants 
• Add four additional pilot colleges annually, expanding our reach into new territories 
• Develop and implement an accountability system to track Umojaâ€™s success 

Evidence of Success 

Two programs represent over forty years of experience and have demonstrated their usefulness in 
improving the retention and success of African American students: Daraja Project (Chabot College, 
Hayward), and Project Success (El Camino College, Torrance).   Each of these programs played a 
significant role in the design of the statewide model Umoja Community program. 

• Daraja students (age 21 or under) successfully completed the Basic Skills to Freshman 
Composition sequence at a rate 19% higher than other African American students(age 21 or 
under) not in Daraja. 

• Project Success students have persistence rates at 96% and Associate Degree averages 
twice that of comparable African American students not in Project Success. 

  

(REQUIRED) Areas of Focus 
Describe one or more areas that your program/service area is focusing on. You will refer to 
this response in the Program Analysis Section. 
No answer specified 

The Following Questions are ONLY for programs/services that have a 
specific role in directly supporting CTE instructional programs. 

Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
_______________________________________________________________ 

(REQUIRED) Describe how the program's industry partners (including advisory 
committee) assist with program improvement including curriculum advice, 
obtaining equipment, providing internships and finding or providing other 
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee 
minutes from the last year here. 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not Applicable 



(REQUIRED) Describe how your program connects to High Schools, Universities 
and Continuing Education, creating career pathways in your field. Include 
articulation, specific projects, collaboration with teachers/professors, etc. (limit 
500 characters) (P.N. 3) 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not applicable 



Form: "2018/19 Comprehensive Program Review 
Student Services Outcomes and Assessment Section" 
Created with : Taskstream  
Participating Area:  Mesa Academy/UMOJA 

(REQUIRED) Program/ Service Area name 
Umoja Community: Mesa Academy 

(REQUIRED) We are halfway through our 6-year cycle. Is your 
department/program/office on target to complete SSO/SSPO assessment by 
Spring 2022?  
Yes. All four the Umoja SSPO's are in place and have been implemented for the past year. 
The Program Coordinator assesses the outcomes on an annual basis and shares the data 
with the the Counseling Department Chair and Counseling Department Dean. 

(REQUIRED) Please list your SSOs and/or SSPOs. 

SSPO #1 
Umoja students will be able to clearly articulate their degree goal and plan as it relates to 
semester-by-semester course completion, required courses necessary for Associate Degree 
and/or transfer completion, and they will be capable of communicating the various student's 
services components offered in support of their greatness and success. Umoja students are 
expected to act and perform as their own best advocates by meeting individually with their 
instructors; by conducting and having their instructors complete academic performance 
evaluations; and by having clear and concise goals for each course and to be communicated 
to each of their instructors. 
 
 
SSPO #2  
Umoja students are required to read Mesa College's Mission Statement, Vision/Values, and 
Goals. In addition, Umoja students are required to analyze and critic the Mesa College 
Student Achievement Data. From both, Umoja students helped in creating the Real Talk: 
Black Male Student Panel Discussions, developed ideas and goals for combating the 
statistics showing less than favorable results for African-American students, and the 
Umoja students created questions to be used in capturing data they would like to assess. 
Umoja students were also held accountable in having a clear understanding of the Mesa 
Academy Umoja Success Data Report and had to explain the results and how they 
compared to some areas in the Student Achievement Data, formulate a plan for resolving 
concerns and maintaining academic success where its demonstrated, and Umoja students 
listed various possibilities on why or why not African-American students did or didn't 
achieve greatness and/or success. 
  

SSPO #3  
Umoja students, each week had to write an assessment in a half paragraph describing their 
personal, political, and professional perspective. This process helped students recognize 
information related to course material, they determined the extent of what information was 
needed, and they utilized the Learning Resource Center (LRC) as the primary location for 
conducting their research. For example, a group of students created a presentation on how 
to use information for accomplishing specific purpose and task, on how to evaluate 
information and sources critically, and how to use information from an ethically position and 



the social issues surrounding information. 
 
 
SSPO #4  
Umoja students have interacted civilly, humbly, respectfully with Mesa College campus 
administrators, and faculty/staff. This was exemplified during the Real Talk: Black Male 
Student Panel discussions. Students, in a professional manner, spoke directly to campus 
administrators and asked them specific questions in relation to being supportive of their 
educational endeavors. The demeanor of professional carried over towards the faculty/staff, 
as they served as mentors during the Black Student Leadership Symposia. Students and 
faculty/staff engaged in a manner to work collaboratively to address and resolve concerns 
related to how African-American students are treated on campus. Students also engaged 
with faculty/staff for relationship development and to discuss ways in improving the notions 
of cultural-competency and cultural-humility. 
 
  

(REQUIRED) Student Services Offices: Please attach your schedule for 
assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
Not applicable. 

(REQUIRED) Student Services Programs: What progress have you made in your 
program outcomes assessment? Please attach your schedule, with explanations 
as needed. 
Refer back to Direction #3 on how to attach documents. 
The Coordinator completed a program assessment and submitted it to the Dean of 
Counseling Services. The report detailed the successful accomplishment of the SSPO's for 
the Umoja Community. Report available for review. 

(REQUIRED) What have your completed assessments revealed about your 
courses or program? 
The assessment completed by the Coordinator revealed that there is intense competition 
from other college retention and success programs that hinder the ability of Umoja to reach 
a wider pool of students. This pool of students would benefit tremendously from the focused 
supports, learning communty model, and higher achievement outcomes enjoyed by Umoja 
students, as compared to the same indicators for the General Campus. Particularly there is 
a need for more African American males to have access to the supports provided through 
the Umoja Community program. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
The Coordinator has identified a promising strategy of working with the local school district, 
San Diego Unified School District, to create a targeted recruitment strategy via early 
outreach and education regarding the Umoja Program to interested high school students. If 
the high school students select into the program, they will be provided multiple 
opportunities to learn about Umoja and plan early for their success at Mesa College, all to 
ensure that students are able to reasonably achieve their Education Goals in a reasonable 
amount of time with acceptable levels of achievement and attainment. 

(REQUIRED) Based on your assessments, have you identified resource needs? 



• Budget 

Please provide any other comments. 

1. The Umoja Community needs additional funding to staff at least one student ambassador 
to support student outreach and recruitment both on Mesa's campus and at the high school 
feeder campuses. 

2. In addition, the success of the Umoja Community on the Mesa Campus is predicated on 
having a steady stream of students to enroll in the program. The ideal way to ensure 
student enrollment is through a fully executed MOU with San Diego Unified School District to 
ensure collaboration and coordinated student transition planning from 11the and 12th grade 
students to enroll in the Umoja Community program at Mesa College. Having articulation 
goals and plans in place will ensure success for students at Mesa and also sustain the 
program over the long term. 



Form: "2018/19 Comprehensive Program Review 
Student Services Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Mesa Academy/UMOJA 

(REQUIRED) Program/ Service Area name 
Umoja Community: Mesa Academy 

(REQUIRED) Using available data, discuss how students are doing in your 
program. Please refer to indicators of success, retention, persistence, etc. 

Annual Program Outcomes: Umoja Community Compared to General Campus 

 
Umoja Community (2016-17 vs. 2017-18) 

• Retention Rate: 89% increase to 92% = +3% (Umoja higher than General Campus 
by +6%) 

• Succes Rate: 75% increase to 77% = +2% (Umoja higher than General Campus by 
+6%) 

• GPA: 2.72 decrease to 2.68 = -.04 (Umoja lower than General Campus by -.08) 

General Campus (2016-17 vs. 2017-18) 

• Retention Rate: 85% increase to 86% = +1% 
• Succes Rate: 70% increase to 71% = +1% 
• GPA: 2.71 increase to 2.76 = +.05 

  

Annual Program Outcomes: Umoja Community African American Compared to 
General Campus African American 

 
Umoja Community - African American (2016-17 vs. 2017-18) 

• Retention Rate: 88% increase to 93% = +5% (Umoja higher than General Campus 
by +11%) 

• Succes Rate: 70% increase to 78% = +8% (Umoja higher than General Campus by 
+18%) 

• GPA: 2.53 increase to 2.67 = +.14 (Umoja higher than General Campus by +.32) 

General Campus - African-American (2016-17 vs. 2017-18) 

• Retention Rate: 80% increase to 82% = +2% 
• Succes Rate: 58% increase to 60% = +2% 
• GPA: 2.31 increase to 2.35 = +.04 

  



Annual Program Outcomes: Umoja Community African American Males Compared 
to General Campus African American Males 

 
Umoja Community - African American Males (2016-17 vs. 2017-18) 

• Retention Rate: 91% increase to 93% = +2% (Umoja higher than General Campus 
by +12%) 

• Succes Rate: 73% increase to 80% = +7% (Umoja higher than General Campus by 
+25%) 

• GPA: 2.39 increase to 2.76 = +.37 (Umoja higher than General Campus by +.62) 

General Campus - African-American Males (2016-17 vs. 2017-18) 

• Retention Rate: 79% increase to 81% = +2% 
• Succes Rate: 54% increase to 55% = +1% 
• GPA: 2.14 increase to 2.14 = No change 

(REQUIRED) How does your program help to prepare students for success 
beyond your classroom/office? 
How does your program help to prepare students for success beyond your classroom/office? 

1. Having leaders dedicated to transformational change 
Mesa College has put people into leadership positions - strong leaders who are willing to stay and see 
through long- term goals in order to bring about lasting institutional change.  
  

2. Fostering a welcoming environment 
Our college leaders, faculty, and staff strive to make prospective, admitted, and enrolled 
students feel welcome through celebratory admissions events for specific student populations and by 
intentionally building a racially, ethnically, and economically diverse student class. We help students 
navigate the educational system and outreach to particularly vulnerable populations like first 
generation students. 
  

3. Supporting the transition to and through college 
Umoja staff raise awareness around, and help students access, financial and other resources in high school 
and once enrolled. We identify ways to streamline processes and systems to improve access to resources, 
from guided pathways and onboarding processes to summer bridge programs that help students acclimate 
to college. Through our learning community design, we reduce hurdles in course registration, financial aid, 
and counselor access.  
  

4. Providing broad academic and socio-emotional supports 
Umoja faculty and staff provide enrolled students ongoing supplementary, personalized academic and non-
academic support services. We identify studentsâ€™ needs and ensure they donâ€™t â€œfall through the 
cracksâ€� by using academic early alert systems and structured interventions. And we support Umoja 
comunity group and multicultural interactions through the celebration of African American culture and 
accomplishments. 
  

5. Streamlining and expediting the academic experience at community colleges 
The Umoja Coordinator uses multiple measures to streamline course placement and remove other barriers 
preventing students from transferring and/or completing their degree. Mesa College has redesigned 
developmental education courses as corequisite courses that are college-level while providing targeted 
supports to boost student learning. And, the college has revised course prerequisites and created new 
course sequences to ensure early student success.  
  



6. Diversifying faculty and training faculty/staff around bias 
Mesa College Leaders in Student Services and Instructional Services have made strides recently to employ 
faculty and staff who reflect studentsâ€™ backgrounds and experiences. Mesa College has also used 
Equity funding to provide trainings that â€œset the tableâ€� for conversations that support diverse learners 
and close achievement gaps, including facilitated inquiry into culturally relevant pedagogy and curriculum.  
  

7. Developing relationships with community partners and institutions 
Mesa College leaders have made strides to develop relationships with other entities supporting the school-
through-career pipeline, particularly with San Diego Unified School District through the annual African 
American College Summit. Leaders from community colleges and universities have partnered to facilitate 
transfer preparation. Postsecondary leaders have also partner with nonprofit organizations such as the San 
Diego Workforce Partnership and the United Way to improve college preparation and access, financial aid, 
and mentorship.  

  

(REQUIRED) Given your stated area(s) of focus in your program overview section, 
has your program introduced new or different actions that may have affected 
changes in these indicators? Please describe. 

Umoja Community at Mesa College was successful at deepening the implementation and 
quality of the Umoja Pedagogical Practices in the Learning Community courses. Some 
changes made over the past year include: 

1. ENGAGE IN PROACTIVE ADVISING  
 
Young men of color are more likely to feel they belong and are more likely to succeed academically if 
someone makes a point of contacting them, forms and sustains a personal relationship with them, and 
connects them with resources on campus. Advisors or counselors should meet with students at regularly 
scheduled intervals and check in between meetings through â€œhigh-touchâ€� forms of support like text 
messaging. 

2. CULTURALLY RELEVANT CURRICULUM AND PEDAGOGY  
 
The statewide Umoja support organization has created intensive week-long training conferences, which 
several of our learning community professors have attended. This training has helped them better 
connect with students and to implement culturally relevant curriculum and pedagogy.  

3. STUDENT GROWTH AND NETOWRKING OPPORTUNITIES 
 
The purpose of the Regional Symposia is to bring together Umoja program faculty, staff, and students to 
learn from each other â€œin community.â€� Symposia are a one-day INDABA (a deep discussion) 
focusing on topics designed to strengthen Umoja programs and share culturally responsive strategies 
with community college practitioners. The Symposia provides current Umoja practitioners an opportunity 
to network and explore strategies to strengthen their programs. Students also gather and have a chance 
to share their perspectives on how Umoja educators can best serve them. 

(REQUIRED) Has your program introduced any new actions specifically focused 
on issues of equity? Please describe. 

Umoja is consistenlty focused on equity. The Umoja Guiding Principles are based on creating 
a more successful, enriching, and equitible experinece for African American students in 
community colleges. Specifically some of the new efforts implemented in 2017-2018 include 



the student-led panel series for all the campus community to engage in called the "Real Talk 
Series" - which is intended to give African American students a voice by providing a 
decicated forum and space on campus to share their academic and social experiences 
directly from the student perspective. Other equity-focused initiatives include a strong focus 
on celebrating African American culture and achievements during African American History 
Month. The Coordinator and other affiliated Umoja Professors consitently engage in 
collaboration and training with other Umoja Communities across the state share 
effective practices and receive feedback on program implementation and outcomes. 

(REQUIRED) Do you see trends in access to your programs or services? What 
changes might you foresee in the next 2-3 years? 

Given the Mesa college efforts to support other college success programs, it hinders the 
Coordinator's ability to recruit African American students to participate in the Umoja 
Program. There is intense competition for students to particpate in various early success 
programs, such as the High School Fast-Track Program at feeder high schools, which allows 
high school sstudents to earn college credits whil still enrolled in high school. When students 
attempt college credits in hogh school, it precludes them from participating in Umoja - 
becasue they most likely have completed units that would be offered through our "learning 
community model". 

It's unfortunate, becasue the success, retention, and GPA data for Umoja students is much 
stronger than it is for General Campus African American students. I believe African 
American students would be better served by the Umoja Community in the long term. 

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your program? 
No - data in the dashboard is useful for program needs. 

(REQUIRED) In what ways can the college support your program in our effort to 
encourage major and career exploration early on in a studentâ€™s college 
experience? 
The program needs dedicated recruitment and outreach support to ensure students have 
access to the Umoja community principles and supports. Umoja students should also be 
employed on campus as Peer navigators. 

The Following Questions are ONLY for programs/services that have a 
specific role in directly supporting CTE instructional programs. 

Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
_______________________________________________________________ 

(REQUIRED) For CTE Services ONLY: How are CTE students identified and 
tracked for service? (limit 500 characters) (P.N.2.B) 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not applicable 



(REQUIRED) For CTE support services ONLY: Upload the report from 
Launchboard that includes at least three (3) of the following Strong Workforce 
metrics for your BASELINE year. 
Please use the Cal-PASS Plus Launchboard Link available in the Directions. 
 
Strong Workforce Program Metrics: 
a. Number of Enrollments 
b. Number of students Who Got a Degree or Certificate 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings 
i. Percentage Who Attended a Living Wage. 
 
 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
No answer specified 

(REQUIRED) For CTE support services ONLY: Upload the report from the CCCO 
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP 
Code.  
Please use the Core Indicator Reports Link available in the Directions. 
 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not applicable 



Form: "2018/19 Comprehensive Program Review 
Student Services Closing the Loop" 
Created with : Taskstream  
Participating Area:  Mesa Academy/UMOJA 

(REQUIRED) Program/ Service Area name 
Umoja Community: Mesa Academy 

(REQUIRED) Which one(s) of the following were received in past year? 

• None 

(REQUIRED) How have these resources benefited your program/service area and 
your students? 
Not applicable 
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Mesa Academy 
Mesa College Program Outcomes Report Fall 2017 and Spring 2018

Enrollment

Retention Counts

Retention Rate

Success Counts

Success Rate

Program GPA

The number of seats enrolled, or duplicated headcount as of census. For example, if one student is enrolled 
in five classes, he or she is counted as five enrollments. Drops, never attends, cancelled, and tutoring classes 
are excluded from this metric.

The number of students who complete a course with a grade of A, B, C, D, F, P, NP, I or RD. In other words, 
the number of students that remain in the class after census and receive a final grade other than W. Tutoring 
and cancelled classes are excluded from this metric.

The percentage of students who complete a course with a grade of A, B, C, D, F, P, NP, I or RD (essentially a 
final grade other than a W) divided by total official census enrollments (Retention Counts / Enrollment). 
Tutoring and cancelled classes are excluded from this metric.

The number of students who complete a course with a passing grade (A, B, C, or P). Tutoring, non­credit, and 
cancelled classes are excluded from this metric.

The percentage of students who complete a course with a passing grade (A, B, C, or P) divided by total 
official census enrollments (Success Counts / Enrollment). Tutoring, non­credit, and cancelled classes are 
excluded from this metric. 

The total grade point average from the courses enrolled in a given group. In other words, the total grade 
points earned divided by the number of units attempted within the group. Note that this figure only reflects 
grades and units attempted within the group.

The unduplicated count of students in that category. For example, if one student is enrolled in five classes, 
they are only counted once. Headcount is only included in the tables for which the characteristics remain 
stable (Gender, Ethnicity, First Generation Status, etc.).

Class Online Status
Course sections designated as "Online/Hybrid" include online, online open­entry/open­exit, hybrid, or online 
with some meetings on campus. All other classes are categorized as "In Person" classes.

Headcount

Operational Definition

Note. Sample sizes less than 10 should be interpreted with caution.
Unreported data for age, gender, first generation status, and enrollment status are not displayed in this report.
"General Campus" includes students not involved in ANY Student Service prorgams included in the project.
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The following tables compare the success and retention rates for Program Participants as compared to the General 
Campus.  Program Participants were identified by Program faculty, staff and/or administrators.  The General Campus 
includes students not involved in ANY Student Services programs included in this project (see Table 11 for list of 
included programs).  The summary tables are also designed to look at equity in outcomes within a program (i.e. program 
participant outcomes across gender).  Therefore tables that include disaggregations across various demographic and 
students characteristics are also included.  

It is important to note that small programs will include cell sizes of less than 5 which may allow individual students to be 
identified.  Please note that this data is sensitive and should not be shared with external parties or any individuals for 
whom this information is not directly related to their job.

Introduction

Table 2. Annual Program Outcomes by Gender

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17
Female

MESA_ACADEMY
General Campus

Male
MESA_ACADEMY
General Campus

2017­18
Female

MESA_ACADEMY
General Campus

Male
MESA_ACADEMY
General Campus

39 264 231 88% 202 77% 2.96
14,932 47,667 40,949 86% 34,168 72% 2.79

40 292 265 91% 213 73% 2.50
12,800 41,402 34,831 84% 27,944 67% 2.62

29 230 212 92% 176 77% 2.70
15,040 45,767 39,717 87% 33,295 73% 2.84

35 269 246 91% 208 77% 2.67
12,104 37,221 31,609 85% 25,401 68% 2.66

Table 1. Annual Program Outcomes

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17
MESA_ACADEMY
General Campus

2017-18
MESA_ACADEMY
General Campus

79 556 496 89% 415 75% 2.72
27,732 89,069 75,780 85% 62,112 70% 2.71

64 499 458 92% 384 77% 2.68
27,144 82,988 71,326 86% 58,696 71% 2.76

Table 2. 1. Student Headcount by Gender
2016­17 2017­18

Headcount Headcount 
Percent Enrollment Headcount Headcount

 Percent Enrollment

MESA_ACADEMY
Female
Male
Total

39 49% 264 29 45% 230
40 51% 292 35 55% 269
79 100% 556 64 100% 499
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Table 3. Annual Program Outcomes by Age

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17

Under 18
MESA_ACADEMY
General Campus

18 ­ 24
MESA_ACADEMY
General Campus

25 ­ 29
MESA_ACADEMY
General Campus

30 ­ 39
MESA_ACADEMY
General Campus

40 ­ 49 General Campus
50 and > General Campus

2017­18

Under 18 General Campus

18 ­ 24
MESA_ACADEMY
General Campus

25 ­ 29
MESA_ACADEMY
General Campus

30 ­ 39 General Campus
40 ­ 49 General Campus

50 and >
MESA_ACADEMY
General Campus

3 14 11 79% 10 71% 2.72
1,065 2,224 2,125 96% 1,953 88% 3.10

67 492 447 91% 375 76% 2.71
15,043 57,013 48,514 85% 38,635 68% 2.57

6 32 22 69% 15 47% 2.47
5,379 15,223 12,783 84% 10,776 71% 2.85

3 18 16 89% 15 83% 3.57
3,849 9,333 7,883 84% 6,815 73% 3.00
1,370 3,180 2,733 86% 2,391 75% 3.11
1,026 2,096 1,742 83% 1,542 74% 3.21
1,324 2,885 2,767 96% 2,593 90% 3.17

56 447 411 92% 341 76% 2.64
14,659 52,648 45,205 86% 35,977 68% 2.61

7 44 39 89% 36 82% 3.12
5,162 13,946 11,832 85% 10,018 72% 2.90
3,712 8,598 7,337 85% 6,404 74% 3.06
1,275 2,927 2,495 85% 2,188 75% 3.13

1 8 8 100% 7 88% 2.71
1,012 1,984 1,690 85% 1,516 76% 3.29

Table 3.1. Student Headcount by Age
2016­17 2017­18

Headcount Headcount 
Percent Enrollment Headcount Headcount 

Percent Enrollment

MESA_ACADEMY

Under 18
18 ­ 24
25 ­ 29
30 ­ 39
50 and >
Total

3 4% 14
67 85% 492 56 88% 447
6 8% 32 7 11% 44
3 4% 18

1 2% 8
79 100% 556 64 100% 499



Mesa Academy OutcomesMesa College | Institutional Research Office

Page 410/01/2018Source: SDCCD Information System ­

Table 4. Annual Program Outcomes by Ethnicity

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17

African American
MESA_ACADEMY

General Campus
American Indian General Campus
Asian/Pacific 
Islander

MESA_ACADEMY

General Campus

Filipino
MESA_ACADEMY

General Campus

Latino
MESA_ACADEMY

General Campus

White
MESA_ACADEMY

General Campus

Other
MESA_ACADEMY

General Campus
Unreported General Campus

2017­18

African American
MESA_ACADEMY

General Campus
American Indian General Campus
Asian/Pacific 
Islander

MESA_ACADEMY

General Campus
Filipino General Campus

Latino
MESA_ACADEMY

General Campus

White
MESA_ACADEMY

General Campus

Other
MESA_ACADEMY

General Campus
Unreported General Campus

41 291 256 88% 204 70% 2.53
1,749 5,054 4,026 80% 2,932 58% 2.31

77 225 200 89% 156 69% 2.61
5 35 34 97% 30 86% 3.17

3,016 9,638 8,439 88% 7,393 77% 2.98
3 22 22 100% 21 95% 3.13

1,369 4,391 3,757 86% 3,146 72% 2.74
19 129 116 90% 96 74% 2.69

10,220 33,904 28,270 83% 21,918 65% 2.48
5 35 34 97% 32 91% 3.09

9,080 28,910 25,195 87% 21,735 75% 2.93
6 44 34 77% 32 73% 3.08

1,763 5,725 4,855 85% 3,963 69% 2.71
458 1,222 1,038 85% 869 71% 2.90
37 294 274 93% 230 78% 2.67

1,603 4,544 3,727 82% 2,732 60% 2.35
64 178 154 87% 134 75% 2.90
3 23 22 96% 19 83% 2.83

2,987 9,184 8,135 89% 7,099 77% 2.99
1,343 4,076 3,563 87% 3,043 75% 2.85

13 107 100 93% 87 81% 2.78
10,109 31,821 26,908 85% 20,931 66% 2.52

3 12 12 100% 12 100% 3.61
8,783 26,489 23,140 87% 20,134 76% 3.00

8 63 50 79% 36 57% 2.33
1,793 5,462 4,630 85% 3,724 68% 2.68
462 1,234 1,069 87% 899 73% 2.95

Table 4. 1. Student Headcount by Ethnicity
2016­17 2017­18

Headcount Headcount 
Percent Enrollment Headcount Headcount 

Percent Enrollment

MESA_ACADEMY

African American
Asian/Pacific Islander
Filipino
Latino
White
Other

41 52% 291 37 58% 294
5 6% 35 3 5% 23
3 4% 22

19 24% 129 13 20% 107
5 6% 35 3 5% 12
6 8% 44 8 13% 63



Mesa Academy OutcomesMesa College | Institutional Research Office

Page 510/01/2018Source: SDCCD Information System ­

Table 5. Annual Program Outcomes by Education Objective*

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17

Bachelor's Degree
MESA_ACADEMY

General Campus

Associate's Degree
MESA_ACADEMY

General Campus

Career / Vocational
MESA_ACADEMY

General Campus

Basic Skills / Ed. 
Development

MESA_ACADEMY

General Campus

Concurrent 
University Student

MESA_ACADEMY

General Campus

Undecided / 
Unreported

MESA_ACADEMY

General Campus

2017­18

Bachelor's Degree
MESA_ACADEMY

General Campus

Associate's Degree
MESA_ACADEMY

General Campus

Career / Vocational
MESA_ACADEMY

General Campus

Basic Skills / Ed. 
Development

MESA_ACADEMY

General Campus

Concurrent 
University Student

MESA_ACADEMY

General Campus

Undecided / 
Unreported

MESA_ACADEMY

General Campus

51 348 312 90% 262 75% 2.78
14,530 49,848 42,178 85% 34,209 69% 2.66

3 23 17 74% 15 65% 2.98
1,679 5,507 4,723 86% 3,923 71% 2.75

4 31 28 90% 26 84% 2.65
4,504 11,859 10,122 85% 8,661 73% 2.95

2 18 17 94% 16 89% 2.74
1,098 2,557 2,142 84% 1,817 71% 2.95

13 100 92 92% 73 73% 2.57
2,672 8,776 7,543 86% 6,136 70% 2.69

6 36 30 83% 23 64% 2.51
3,249 10,522 9,072 86% 7,366 70% 2.66

37 275 251 91% 206 75% 2.56
14,052 46,359 39,651 86% 32,230 70% 2.70

5 36 34 94% 28 78% 2.61
1,581 4,941 4,227 86% 3,493 71% 2.77

3 24 24 100% 22 92% 3.42
4,352 11,065 9,545 86% 8,240 74% 3.01

2 11 10 91% 10 91% 4.00
1,246 2,771 2,425 88% 2,076 75% 3.01

7 57 49 86% 35 61% 2.08
2,593 7,841 6,817 87% 5,559 71% 2.69

10 96 90 94% 83 86% 3.06
3,320 10,011 8,661 87% 7,098 71% 2.73

Table 6. Annual Program Outcomes by First Generation Status

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17
First Generation

MESA_ACADEMY

General Campus
Not First 
Generation

MESA_ACADEMY

General Campus

2017­18
First Generation

MESA_ACADEMY

General Campus
Not First 
Generation

MESA_ACADEMY

General Campus

32 222 192 86% 153 69% 2.61
7,799 24,266 20,375 84% 16,226 67% 2.60

47 334 304 91% 262 78% 2.79
19,928 64,795 55,398 85% 45,879 71% 2.75

20 142 126 89% 105 74% 2.56
7,454 22,264 18,809 84% 15,134 68% 2.67

44 357 332 93% 279 78% 2.73
19,686 60,715 52,510 86% 43,555 72% 2.78

* Education Objective is reported on the application and remains static unless the student reapplies to the college following an absence.
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Table 7. Annual Program Outcomes by Enrollment Status

Headcount Enrollment Retention Counts
Retention 

Rate
Success 
Counts

Success 
Rate

Program
 GPA

2016­17

First­Time Student
MESA_ACADEMY

General Campus

First­Time Transfer Student
MESA_ACADEMY

General Campus

Continuing Student
MESA_ACADEMY

General Campus

Returning Student
MESA_ACADEMY

General Campus
Returning Transfer Student General Campus

Current High School Student
MESA_ACADEMY

General Campus

2017­18

First­Time Student
MESA_ACADEMY

General Campus

First­Time Transfer Student
MESA_ACADEMY

General Campus

Continuing Student
MESA_ACADEMY

General Campus

Returning Student
MESA_ACADEMY

General Campus

Returning Transfer Student
MESA_ACADEMY

General Campus
Current High School Student General Campus

12 88 79 90% 65 74% 2.78
1,605 6,171 5,301 86% 3,896 63% 2.39

3 14 13 93% 11 79% 2.75
3,009 7,443 6,318 85% 5,120 69% 2.74

61 443 393 89% 330 74% 2.71
19,188 67,640 57,414 85% 47,318 70% 2.71

2 6 6 100% 4 67% 2.44
1,524 3,101 2,430 78% 1,905 61% 2.70
874 1,578 1,292 82% 1,055 67% 2.83
1 5 5 100% 5 100% 2.76

1,488 3,039 2,947 97% 2,759 91% 3.13
14 112 104 93% 85 76% 2.51

1,406 4,976 4,263 86% 3,109 62% 2.38
6 6 100% 5 83% 3.00

2,859 6,800 5,795 85% 4,712 69% 2.79
49 374 341 91% 287 77% 2.72

18,345 62,120 53,188 86% 43,865 71% 2.75
1 4 4 100% 4 100% 2.75

1,532 3,020 2,475 82% 1,948 65% 2.70
3 3 100% 3 100% 4.00

906 1,641 1,354 83% 1,066 65% 2.83
2,050 4,337 4,178 96% 3,946 91% 3.20

Table 8. Annual Program Outcomes by Class Online Status

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17
In Person

MESA_ACADEMY

General Campus

Online/Hybrid
MESA_ACADEMY

General Campus

2017­18
In Person

MESA_ACADEMY

General Campus

Online/Hybrid
MESA_ACADEMY

General Campus

77 523 473 90% 403 77% 2.76
19,453 68,804 59,041 86% 48,993 71% 2.71

2 33 23 70% 12 36% 1.67
8,279 20,265 16,739 83% 13,119 65% 2.73

56 445 413 93% 352 79% 2.72
18,401 61,754 53,525 87% 44,607 72% 2.75

8 54 45 83% 32 59% 2.33
8,743 21,234 17,801 84% 14,089 66% 2.78
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Table 9. 1. Annual Program Outcomes by Ethnicity and Gender (Female)
Female

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17

African American
MESA_ACADEMY

General Campus
American Indian General Campus
Asian/Pacific 
Islander

MESA_ACADEMY

General Campus

Filipino
MESA_ACADEMY

General Campus

Latino
MESA_ACADEMY

General Campus

White
MESA_ACADEMY

General Campus

Other
MESA_ACADEMY

General Campus
Unreported General Campus

2017­18

African American
MESA_ACADEMY

General Campus
American Indian General Campus
Asian/Pacific 
Islander

MESA_ACADEMY

General Campus
Filipino General Campus

Latino
MESA_ACADEMY

General Campus
White General Campus

Other
MESA_ACADEMY

General Campus
Unreported General Campus

20 123 103 84% 82 67% 2.72
896 2,657 2,133 80% 1,638 62% 2.47
48 145 132 91% 104 72% 2.71
3 23 22 96% 19 83% 3.27

1,525 4,631 4,098 88% 3,655 79% 3.08
1 9 9 100% 9 100% 3.31

708 2,270 1,978 87% 1,684 74% 2.85
10 71 65 92% 60 85% 3.05

5,768 19,037 16,014 84% 12,607 66% 2.55
1 8 7 88% 7 88% 3.09

4,784 15,212 13,435 88% 11,877 78% 3.05
4 30 25 83% 25 83% 3.21

959 3,093 2,630 85% 2,147 69% 2.74
244 622 529 85% 456 73% 3.00
15 107 101 94% 80 75% 2.51
854 2,473 2,048 83% 1,597 65% 2.52
37 109 90 83% 76 70% 2.83
1 7 7 100% 7 100% 4.00

1,571 4,584 4,094 89% 3,621 79% 3.10
706 2,119 1,887 89% 1,641 77% 2.96
6 61 59 97% 54 89% 3.01

5,872 18,430 15,750 85% 12,494 68% 2.60
4,793 14,385 12,665 88% 11,215 78% 3.09

7 55 45 82% 35 64% 2.52
950 2,967 2,568 87% 2,127 72% 2.77
257 700 615 88% 524 75% 3.02
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Table 9.2. Annual Program Outcomes by Ethnicity and Gender (Male)
Male

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17

African American
MESA_ACADEMY

General Campus
American Indian General Campus

Asian/Pacific Islander
MESA_ACADEMY

General Campus

Filipino
MESA_ACADEMY

General Campus

Latino
MESA_ACADEMY

General Campus

White
MESA_ACADEMY

General Campus

Other
MESA_ACADEMY

General Campus
Unreported General Campus

2017­18

African American
MESA_ACADEMY

General Campus
American Indian General Campus

Asian/Pacific Islander
MESA_ACADEMY

General Campus
Filipino General Campus

Latino
MESA_ACADEMY

General Campus

White
MESA_ACADEMY

General Campus

Other
MESA_ACADEMY

General Campus
Unreported General Campus

21 168 153 91% 122 73% 2.39
853 2,397 1,893 79% 1,294 54% 2.14
29 80 68 85% 52 65% 2.42
2 12 12 100% 11 92% 2.97

1,491 5,007 4,341 87% 3,738 75% 2.88
2 13 13 100% 12 92% 3.00

661 2,121 1,779 84% 1,462 69% 2.63
9 58 51 88% 36 62% 2.22

4,452 14,867 12,256 82% 9,311 63% 2.40
4 27 27 100% 25 93% 3.09

4,296 13,698 11,760 86% 9,858 72% 2.80
2 14 9 64% 7 50% 2.71

804 2,632 2,225 85% 1,816 69% 2.67
214 600 509 85% 413 69% 2.79
22 187 173 93% 150 80% 2.76
749 2,071 1,679 81% 1,135 55% 2.14
27 69 64 93% 58 84% 3.00
2 16 15 94% 12 75% 2.31

1,416 4,600 4,041 88% 3,478 76% 2.88
637 1,957 1,676 86% 1,402 72% 2.74
7 46 41 89% 33 72% 2.47

4,237 13,391 11,158 83% 8,437 63% 2.42
3 12 12 100% 12 100% 3.61

3,990 12,104 10,475 87% 8,919 74% 2.90
1 8 5 63% 1 13% 0.75

843 2,495 2,062 83% 1,597 64% 2.58
205 534 454 85% 375 70% 2.87
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Table 10.1. Annual Program Outcomes by Ethnicity and Distance Education
In Person

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17

African American
MESA_ACADEMY

General Campus
American Indian General Campus

Asian/Pacific Islander
MESA_ACADEMY

General Campus

Filipino
MESA_ACADEMY

General Campus

Latino
MESA_ACADEMY

General Campus

White
MESA_ACADEMY

General Campus

Other
MESA_ACADEMY

General Campus
Unreported General Campus

2017­18

African American
MESA_ACADEMY

General Campus
American Indian General Campus

Asian/Pacific Islander
MESA_ACADEMY

General Campus
Filipino General Campus

Latino
MESA_ACADEMY

General Campus

White
MESA_ACADEMY

General Campus

Other
MESA_ACADEMY

General Campus
Unreported General Campus

39 266 239 90% 198 74% 2.62
1,115 3,494 2,836 81% 2,130 61% 2.33

51 169 151 89% 117 69% 2.52
5 34 33 97% 29 85% 3.14

2,151 7,428 6,527 88% 5,758 78% 2.95
3 22 22 100% 21 95% 3.13

967 3,385 2,919 86% 2,484 73% 2.74
19 128 115 90% 95 74% 2.68

7,403 27,088 22,811 84% 17,897 66% 2.47
5 33 32 97% 30 91% 3.13

6,265 22,060 19,386 88% 16,934 77% 2.94
6 40 32 80% 30 75% 3.08

1,212 4,306 3,665 85% 3,034 70% 2.71
289 874 746 85% 639 73% 2.91
33 268 248 93% 212 79% 2.70

1,002 3,219 2,681 83% 2,029 63% 2.37
42 127 114 90% 99 78% 2.85
1 15 15 100% 14 93% 2.94

1,999 6,707 5,977 89% 5,229 78% 2.95
876 2,940 2,593 88% 2,257 77% 2.86
11 100 95 95% 83 83% 2.79

7,099 24,406 20,831 85% 16,435 67% 2.52
3 11 11 100% 11 100% 3.61

5,895 19,564 17,215 88% 15,160 77% 3.00
8 51 44 86% 32 63% 2.40

1,188 3,940 3,375 86% 2,766 70% 2.70
300 851 739 87% 632 74% 2.95
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Table 10. 2. Annual Program Outcomes by Ethnicity and Distance Education
Online/Hybrid

Headcount Enrollment Retention 
Counts

Retention 
Rate

Success 
Counts

Success 
Rate

Program 
GPA

2016­17

African American
MESA_ACADEMY

General Campus
American Indian General Campus

Asian/Pacific Islander
MESA_ACADEMY

General Campus
Filipino General Campus

Latino
MESA_ACADEMY

General Campus

White
MESA_ACADEMY

General Campus

Other
MESA_ACADEMY

General Campus
Unreported General Campus

2017­18

African American
MESA_ACADEMY

General Campus
American Indian General Campus

Asian/Pacific Islander
MESA_ACADEMY

General Campus
Filipino General Campus

Latino
MESA_ACADEMY

General Campus

White
MESA_ACADEMY

General Campus

Other
MESA_ACADEMY

General Campus
Unreported General Campus

2 25 17 68% 6 24% 0.92
634 1,560 1,190 76% 802 51% 2.28
26 56 49 88% 39 70% 2.87

1 1 100% 1 100% 4.00
865 2,210 1,912 87% 1,635 74% 3.08
402 1,006 838 83% 662 66% 2.75

1 1 100% 1 100% 3.00
2,817 6,816 5,459 80% 4,021 59% 2.52

2 2 100% 2 100% 2.63
2,815 6,850 5,809 85% 4,801 70% 2.91

4 2 50% 2 50% 3.00
551 1,419 1,190 84% 929 65% 2.71
169 348 292 84% 230 66% 2.87
4 26 26 100% 18 69% 2.31

601 1,325 1,046 79% 703 53% 2.28
22 51 40 78% 35 69% 3.06
2 8 7 88% 5 63% 2.59

988 2,477 2,158 87% 1,870 75% 3.11
467 1,136 970 85% 786 69% 2.84
2 7 5 71% 4 57% 2.60

3,010 7,415 6,077 82% 4,496 61% 2.54
1 1 100% 1 100% ­­­

2,888 6,925 5,925 86% 4,974 72% 2.99
12 6 50% 4 33% 1.83

605 1,522 1,255 82% 958 63% 2.64
162 383 330 86% 267 70% 2.96
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Table 11. Programs Included in the Project*

2016­17 2017­18

Reported 
Headcount

Matched 
Headcount Match Rate

Enrolled During 
Reporting 

Terms­SDCCD

Enrolled 
During 

Reporting 
Terms­Mesa

Reported 
Headcount

Matched 
Headcount Match Rate

Enrolled During 
Reporting 

Terms­SDCCD

Enrolled 
During 

Reporting 
Terms­Mesa

ADVOC8
CRUISE
LEAD
Scholarship
Student Conduct
ASG
Athletics
DSPS
EOPS
EOPS_Borderless
EOPS_CARE
EOPS_FAST
FYE_FA_SP
FYE_FallONLY
Honors
International
MAAP
Mesa_Academy
Puente
SSE_Direct Support
Stand
STAR_TRIO
Veterans

28 28 100% 28 28
608 601 99% 593 592
30 30 100% 30 30
176 175 99% 175 174
65 64 98% 62 61

28 28 100% 28 28 17 17 100% 17 17
389 388 100% 386 385 422 422 100% 422 422

1,676 1,651 99% 1,375 1,314 1,729 1,630 94% 1,448 1,371
754 753 100% 751 750 782 781 100% 777 777
49 49 100% 49 49 65 62 95% 61 59
19 19 100% 17 17 31 31 100% 31 31
50 50 100% 49 49 48 47 98% 46 45
67 67 100% 67 67 63 63 100% 63 63
23 23 100% 23 23 32 32 100% 32 32
779 779 100% 779 779 861 861 100% 861 861
265 265 100% 264 264 320 320 100% 319 313
557 545 98% 428 423 437 395 90% 378 376
82 81 99% 79 79 65 64 98% 64 64
28 28 100% 28 28 25 25 100% 25 25
165 164 99% 159 159 167 163 98% 160 158
428 409 96% 401 395 919 875 95% 860 850
212 212 100% 212 212 226 225 100% 221 219
794 794 100% 794 791 1,087 1,085 100% 1,068 1,050

*Programs are NOT mutually exclusive.  Students may be included in more than one program. Matched Headcount includes those that were able to be 
matched in our local DataMart.
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