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2018/19 Student Services Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Lead Writer:   Leroy Johnson
Liaison:          Marichu Magana
Manager:        Ailene Crakes
Direct Role in Support of CTE instructional programs:    YES

 

 

Faculty/staff (REQUIRED)

For Fall 2018 data set:

Number of T/TT Faculty:  18
Number of Adjunct Faculty:  12
Number of Sections Taught by T/TT Faculty:  19
Percentage of FTEF taught by T/TT Faculty:  5.0
Number of Classified Professionals:   10

 

Program/ Service Area Mission (REQUIRED)

College:  San Diego Mesa College is a comprehensive community college committed to access, success, and equity.  We honor those
commitments as a diverse community of faculty, students, professional staff, and administrators who collaborate to foster scholarship,
leadership, innovation, and excellence in an inclusive learning environment.  By promoting student learning and achievement that leads to
degrees and certificates, transfer, workforce training, and lifelong learning, we empower our students to reach their educational goals and
shape their future.

Counseling: The San Diego Mesa College Counseling Department provides student-centered academic, career, personal and crisis
counseling in an environment that encourages diversity, caring, innovation, and critical thinking. This includes appropriate instruction and
support programs that empower students to achieve their goals.

 Counseling's support of the college mission:  The counseling department supports the mission of Mesa College through the work that is
done to assist our students.  The Counseling department is concerned with the well being of our students.  We are in direct support of
empowering students to reach their educational goals.  The Counseling Department supports the college mission in regards to the
Chancellor of the California Community Colleges Vision for Success.  We work fully in cooperation with Mesa College to meet the 5 major
concepts of the 'Vision for Success'.  The counseling department is involved in assisting with the 20% increase in degrees and certificates,
the increase of 35% in the number of transfer students, decrasing the number of units needed to reach completion from 86 to 79, meeting the
CTE goal and closing our equity gaps by 40%, all by 2022.

 

 Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Overview Section (See appendix)
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Curriculum (REQUIRED)

In the last four years we have had our PERG 110 authorized for online format.    This is the only curricular change that has
been made.

 

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Outcomes and Assessment Section (See appendix)

File Attachments:

1. Counseling Appointment Outcomes Survey and Results.pdf  (See appendix)

2. Outcomes Assessment Schedule.pdf  (See appendix)

3. SSO 1718 Discussion and Action Worksheet #1.docx  (See appendix)

4. SSO 1718 Discussion and Action Worksheet #2.docx  (See appendix)

5. SSO 1718 Discussion and Action Worksheet #3.docx  (See appendix)

6. SSO 1718 Discussion and Action Worksheet #4.docx  (See appendix)

 

Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Analysis Section (See appendix)

File Attachments:

1. MyReport_San_Diego_Mesa_College_All_Students_2016-2017.csv  (See appendix)

2. MyReport_San_Diego_Mesa_College_Degree_Transfer_2016-2017.csv  (See appendix)

3. San-Diego-Mesa-College_SECTOR---Health_For-Credit_2016-2017.csv  (See appendix)

Program Goals (REQUIRED)

Student Service Outcomes for Counseling

Outcome

Outcome Mapping

SSO #1
Utilize intellectual growth in
decision making to develop
personal, educational, and career
goals.

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior
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SSO #2
Justify major and career choices
based on accumulated information
or data.

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

SSO #3
Adopt behaviors of satisfying and
productive lifestyles and
communicate the effects of these
behaviors on goal accomplishment

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

SSO #4
Display enhanced self-respect,
positive self-image, and effective
self-advocacy.

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Action Plans for Non CTE ONLY (REQUIRED)

Actions

 Counseling Program Goal Set 2014-2015

Outcomes

Goal: Goals

Write Personal and Educational Goals.

Action: Utilize intellectual growth in decision making to develop personal,
educational, and career goals

 

Describe the actions
needed to achieve this
objective:

Writes their personal and educational goals
Completes a post-orientation and assessment
first semester plan
Accurately completes a GE checklist or ed plan
form
Develops a resume
Navigates assist.org and includes major
preparation in their plan

Student Services Program Review 2018/19 (Comprehensive)
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Creates a budget for financing their education
Composes a list of challenges that could
impede their personal and educational goals
Lists student support services available for
assistance
Completes a transfer application
Writes their own letter of recommendation

Selects from multiple AA options prior to
transfer
Determines most appropriate GE pattern
Chooses appropriate transfer institution(s)
Decides on PT or FT timeline
Prioritizes university or major if mutually
exclusive
Eliminates TAG options per limits
Chooses particular emphasis in a major
Decides between AA and BA as appropriate for
career choice
Other demonstrations per the student’s whole
and human complexities

Who will be responsible
for overseeing the
completion of this
objective:

Counseling Faculty

Provide a timeline for
the actions:

One Year

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

When 80% of students assessed fall within
highly competent.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,

Student Services Program Review 2018/19 (Comprehensive)
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Software, Facilities,
Classified Staff, Faculty,
Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES
154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat
Document) (See appendix)

spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See
appendix)

Goal: Healthy Behavior

Relate the effects of Healthy Behavior on goal accomplishment.

Action: Adopt behaviors of satisfying and productive lifestyles and communicate
the effects of these behaviors on goal accomplishment

 

Describe the actions
needed to achieve this
objective:

Discusses how a healthy diet and/or exercise
affects success
Produces a schedule which prioritizes spiritual
practices
Creates a balanced schedule
Relates positive outcomes of reduced
alcohol/drug consumption
Places high value on support from family and
friends
Names or demonstrates stress management
techniques

Student Services Program Review 2018/19 (Comprehensive)
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Justifies value of EXSC course enrollment

Creates a logical argument in an appeal
process
Articulates their reasoning for choosing their
major, career, or transfer institution
Formulates reasonable solutions for academic
standing concerns
Knows their needs and asks for help
Other demonstrations per the student’s whole
and human complexities

Creates a life plan with goals
Makes a commitment to follow through
Creates a balanced schedule for school, job,
family, and social life
Describes the benefits of completing actions
from a student academic contract
Discusses lifestyle choices that have been
productive or regressive
Chooses to seek support in Student Health
Services upon learning of the services
Other demonstrations per the student’s whole
and human complexities

Who will be responsible
for overseeing the
completion of this
objective:

Counseling Faculty

Provide a timeline for
the actions:

One year

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

When 80% of students assessed fall within
highly competent.

List resources needed
achieve this objective
and associated costs

Student Services Program Review 2018/19 (Comprehensive)
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(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES
154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat
Document) (See appendix)

spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See
appendix)

Goal: Career Choices

Justify Career Choices based on accumulated information or data.

Action: Justify major and career choices based on accumulated information or data  

Describe the actions
needed to achieve this
objective:

Cites occupational data (job outlook, salary,
education, training)
Relates experiences of an internship or
informational interview
Differentiates between selecting a career based
upon passion versus other data
Completes assessment or exploration and
initiates follow-up with counselor
Articulates level of education to meet goals

Student Services Program Review 2018/19 (Comprehensive)
Counseling
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Owns and accepts timeline to reach objective
Distills the elements that lead to major and
career satisfaction (personality, values,
interests, skills)
Works with discipline faculty to explore
potential majors
Negotiates parental and societal pressure
concerns
Other demonstrations per the student’s whole
and human complexities

Who will be responsible
for overseeing the
completion of this
objective:

Counseling Faculty

Provide a timeline for
the actions:

One year

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

When 80% of students assessed fall within
highly competent.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES
154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat
Document) (See appendix)
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spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See
appendix)

Goal: Self-Respect and Self-Image

Display Enhanced Self-Respect and positive self-image.

Action: Display enhanced self-respect, positive self-image, and effective self-
advocacy

 

Describe the actions
needed to achieve this
objective:

Open to feedback
Open to options
Able to persist on stated goal
Is complimentary about self
Communicates positive racial, ethnic, or
cultural identification
Exhibits pride in a personal achievement, skill,
or character trait
Takes appropriate actions to stand up for their
rights
Demonstrates an attitude of assertiveness
towards their well being

Creates a logical argument in an appeal
process
Articulates their reasoning for choosing their
major, career, or transfer institution
Formulates reasonable solutions for academic
standing concerns
Knows their needs and asks for help
Other demonstrations per the student’s whole
and human complexities
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Who will be responsible
for overseeing the
completion of this
objective:

Counseling Faculty

Provide a timeline for
the actions:

one year

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

When 80% of students assessed fall within
highly competent.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Supporting Attachments:

COUNSELING APPOINTMENT STUDENT LEARNING OUTCOMES
154.pdf (Adobe Acrobat Document) (See appendix)

SLO Assessment-Counseling Appointment.pdf (Adobe Acrobat
Document) (See appendix)

spring 2016 counseling slos.pdf (Adobe Acrobat Document) (See
appendix)
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 Project Plan for CTE Only (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services CTE Project Plan Section (See appendix)

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Closing the Loop (See appendix)
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Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Student Services Program Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Student Services Program Manager's Review 2018/19 (Comprehensive)
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Appendix

A. 2018/19 Comprehensive Program Review Student
Services Program Overview Section (Form)

B. 2018/19 Comprehensive Program Review Student
Services Outcomes and Assessment Section (Form)

C. Counseling Appointment Outcomes Survey and
Results.pdf (Adobe Acrobat Document)

D. Outcomes Assessment Schedule.pdf (Adobe Acrobat
Document)

E. SSO 1718 Discussion and Action Worksheet #1.docx (Word
Document (Open XML))

F. SSO 1718 Discussion and Action Worksheet #2.docx (Word
Document (Open XML))

G. SSO 1718 Discussion and Action Worksheet #3.docx (Word
Document (Open XML))

H. SSO 1718 Discussion and Action Worksheet #4.docx (Word
Document (Open XML))

I. 2018/19 Comprehensive Program Review Student
Services Program Analysis Section (Form)

J. MyReport_San_Diego_Mesa_College_All_Students_2016-
2017.csv (Unknown File)

K. MyReport_San_Diego_Mesa_College_Degree_Transfer_2016-
2017.csv (Unknown File)

L. San-Diego-Mesa-College_SECTOR---Health_For-
Credit_2016-2017.csv (Unknown File)

M. spring 2016 counseling slos.pdf (Adobe Acrobat Document)
N. SLO Assessment-Counseling Appointment.pdf (Adobe

Acrobat Document)
O. SLO Assessment-Counseling Appointment.pdf (Adobe

Acrobat Document)
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Acrobat Document)
P. SLO Assessment-Counseling Appointment.pdf (Adobe

Acrobat Document)
Q. SLO Assessment-Counseling Appointment.pdf (Adobe

Acrobat Document)
R. SLO Assessment-Counseling Appointment.pdf (Adobe

Acrobat Document)
S. spring 2016 counseling slos.pdf (Adobe Acrobat Document)
T. spring 2016 counseling slos.pdf (Adobe Acrobat Document)
U. spring 2016 counseling slos.pdf (Adobe Acrobat Document)
V. spring 2016 counseling slos.pdf (Adobe Acrobat Document)

W. spring 2016 counseling slos.pdf (Adobe Acrobat Document)
X. SLO Assessment-Counseling Appointment.pdf (Adobe

Acrobat Document)
Y. spring 2016 counseling slos.pdf (Adobe Acrobat Document)
Z. COUNSELING APPOINTMENT STUDENT LEARNING

OUTCOMES 154.pdf (Adobe Acrobat Document)
AA. COUNSELING APPOINTMENT STUDENT LEARNING

OUTCOMES 154.pdf (Adobe Acrobat Document)
AB. COUNSELING APPOINTMENT STUDENT LEARNING

OUTCOMES 154.pdf (Adobe Acrobat Document)
AC. COUNSELING APPOINTMENT STUDENT LEARNING

OUTCOMES 154.pdf (Adobe Acrobat Document)
AD. COUNSELING APPOINTMENT STUDENT LEARNING

OUTCOMES 154.pdf (Adobe Acrobat Document)
AE. COUNSELING APPOINTMENT STUDENT LEARNING

OUTCOMES 154.pdf (Adobe Acrobat Document)
AF. Counseling SLO Assessment Revised (Adobe Acrobat

Document)
AG. counselingslospring2015.pdf (Adobe Acrobat Document)
AH. 2018/19 Comprehensive Program Review Student

Services CTE Project Plan Section (Form)
AI. 2018/19 Comprehensive Program Review Student

Services Closing the Loop (Form)
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Form: "2018/19 Comprehensive Program Review 
Student Services Program Overview Section" 
Created with : Taskstream  
Participating Area:  Counseling 

(REQUIRED) Program/Service area name 
General Counseling 

(REQUIRED) Program strengths  
Discuss strengths of the program. 
The strength's of the Mesa Counseling department lie in their people.  We have 23 contract 
counselors, 9 adjuncts and 1 pro rata.  These talented professionals are focused on 
providing the best possible service to the approximately 25, 000 students attending 
Mesa.  From the Student Success Scorecard, we see that the student to counselor ratio is 
655:1 (2016).  another strength of the Mesa Counseling Program is their abilty to work 
collaboratively together. There is always an opportunity to support one another in our daily 
effort to provide the best service.   

(REQUIRED) Program challenges  
Discuss challenges to the program. 
Some of our challenges have to do with our geographical location.  San Diego County has 
an ever growng population.  Many of our students want to remain here and attend a 
unmiversity.  We are sorely in need of another option.  This bottleneck creates difficulty for 
our transfer sttudents.  According to '24/7 Wall Street'  San diego County is the third most 
expensive area to live in in the country. 

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 
One challenge is the CCCCO's Vision for Success.  The areas required to be met by 2022, necessitate 
increasingly innovative ways for the Counseling Dept. to deliver its services.  One of these innovations 
is the mobilizing of the Counseling Departments liaisons.   

(REQUIRED) Areas of Focus 
Describe one or more areas that your program/service area is focusing on. You will refer to 
this response in the Program Analysis Section. 

One major area of emphasis for the Counseling Dept. is that we are focusing on assisting 
the campus in the transition to the Mesa Pathways.  

Another area of concern/focus is placing an emphasis on Career planning before the 
completion of a comprehensive education plan. 

  

The Following Questions are ONLY for programs/services that have a 
specific role in directly supporting CTE instructional programs. 

Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
_______________________________________________________________ 



(REQUIRED) Describe how the program's industry partners (including advisory 
committee) assist with program improvement including curriculum advice, 
obtaining equipment, providing internships and finding or providing other 
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee 
minutes from the last year here. 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not Applicable 

(REQUIRED) Describe how your program connects to High Schools, Universities 
and Continuing Education, creating career pathways in your field. Include 
articulation, specific projects, collaboration with teachers/professors, etc. (limit 
500 characters) (P.N. 3) 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
The Mesa Counseling Department connects to local high schools in two ways.  Our MET 
counselor teaches a Personal Growth class and really assists with the connection between 
these students and for many, their eventual move to Mesa College.  Our connection to local 
universities is through the interaction of the Mesa College Transfer Center.  We work closely 
with the schoolâ€™s Articulation Officer to assist our students.  Other important ways are 
our involvement in STEM CORE, and STEM Conexiones 



Form: "2018/19 Comprehensive Program Review 
Student Services Outcomes and Assessment Section" 
Created with : Taskstream  
Participating Area:  Counseling 

(REQUIRED) Program/ Service Area name 
Counseling 

(REQUIRED) We are halfway through our 6-year cycle. Is your 
department/program/office on target to complete SSO/SSPO assessment by 
Spring 2022?  
The Counseling Department completes outcomes assessment annually and 
thus inherently will meet the Spring 2022 deadline. The Counseling 
Department assesses breadth of its services and functions categorically 
across the followng outcome types: Student Service Outcomes (SSO), 
Course Learning Outcomes (CLO), and Student Service Program Outcomes 
(SSPO). Each are assessed and evaluated annually, utilizing the annual 
program review timelines as a schedule for the respective annual 
assessments. 

(REQUIRED) Please list your SSOs and/or SSPOs. 
The Counseling Department is multidimensional in its services and thus 
multidimensional in how it ultimately contributes to student success. Therefore, the 
department evaluates outcomes in the following diverse capacities: Course Learning 
Outcomes (CLO), Student Service Program Outcomes (SSPO), and Student Service 
Outcomes (SSO). Counseling Department SSO's are discussed in this Outcomes and 
Assessment workspace. Counseling Department CLO's and SSPO's are reviewed in 
other workspaces, as follows: 

The Counseling Department CLO's are developed by our faculty in the Personal Growth 
(PERG) Curriculum workgroup. CLO's for the following courses are assessed: PERG 
110, 120, 130, and 140. Outcomes for each course are assessed, evaluated, and 
tracked in the curricular workspace allotted to each course in the Counseling section 
of Taskstream. 

The Counseling Department SSPO's are assessed for each of the following Counseling 
Student Service Programs: First Year Experience, International Students Program, 
Mesa Academics and Athletics Program, Mesa Academy/Umoja, and Puente. 
Outcomes for these programs are identified, assessed, and tracked in their respective 
individual program reviews. 

The overarching Counseling Department SSO's are discussed in this Outcomes and 
Assessment workspace. These outcomes are aimed at the quality and scope of the 
counseling service we provide to our students. The Counseling Department SSO's are 
as follows: 



• Utilize intellectual growth in decision making to 
develop personal, educational, and career goals 

• Justify major and career choices based on accumulated information or data 
• Adopt behaviors of satisfying and productive lifestyles and communicate the 

effects of these behaviors on goal accomplishment 
• Display enhanced self-respect, positive self-image, and effective self-advocacy 

(REQUIRED) Student Services Offices: Please attach your schedule for 
assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 

Each of the Counseling Outcomes dimensions (CLO's, SSPO's, and SSO's) 
are evaluated on an annual basis and utilize the annual program review 
timelines as a schedule for their respective annual assessments. Within the 
Program Review timeline, the Counseling Department SSO process adheres 
to the following general annual format: 

Fall Semester: 

• discuss, implement, and intervene as needed for improved student 
SSO competency, per recommendations from the prior Spring 
assessment findings 

• develop new assessment tools, as/if needed 

Spring Semester:  

• assess and evaluate SSO's 
• plan interventions for improved SSO competency for Fall 

Ongoing: The nature of the SSO assesment process, while prescribed, is also 
meant to be organic and fluid. Therefore, outcomes discussion is a standing 
prioritized item in the Counseling Department meetings, held throughout 
each semester in alternating weeks. 

  

(REQUIRED) Student Services Programs: What progress have you made in your 
program outcomes assessment? Please attach your schedule, with explanations 
as needed. 
Refer back to Direction #3 on how to attach documents. 

An overview of the most recent annual assessment of outcomes progressed as follows. 
In Fall 2017, the Counseling Department developed a new SSO Student Survey and 
planned for Spring 2018 survey administration and analysis. The department sought 
and achieved a 2017-2018 partnership with the Mesa College Department of 



Institutional Research, to support administration and analysis of the new SSO Student 
Survey. Ongoing SSO discussion continued to be a standing item on the Counseling 
Department Meeting agendas and was tracked in the Counseling Department Meeting 
minutes. A Spring 2018 SSO Mini-Retreat was scheduled and conducted for the 
analysis of the SSO Student Survey and overall 2017-2018 SSO evaluation. 
Implementation on action items began in Fall 2018. 

More specifically, during department meeting outcomes discussions occurring every two 
weeks, the department discussed outcomes and elected to assess our SSO through a 
student survey. For the 2017-2018 assessment cycle, the department elected to hear 
from students about their learning that took place during a comprehensive appointment. 
On 2/6/18, through email, the department outcomes coordinator assigned counselors to 
small groups to begin formulating survey questions. Four groups were assigned and 
tasked to each create one student survey question to correspond with their assigned 
SSO. On 2/14/18, the small groups met during the department meeting to finalize their 
question, and the department DOC facilitated a discussion for overview and finalization 
of the student survey questions. Department consesnsus on the student survey 
questions was achieved. The outcomes coordinator partnered with the Mesa 
Department of Institutional Research (campus based Researcher and Planning Analyst 
Hai Hoang) to support the creation and delivery of the assessment. Hai and his 
department converted the questions into a complete Survey Monkey online survey 
assessment instrument to be delivered by email. Concurrently, the Counseling 
Department Classified staff collected a student email list for all student appointments 
from 2/5/18 to 4/3/18. The Counseling Department subsequently provided the email list 
to the researcher, who then sent the SSO Survey request to the students from the list 
provided. The survey was open for student responses from 4/24/18 to 5/10/18.  

The target/benchmark was that 80% or more students would demonstrate Competent or 
Highly Competent SSO learning. Student questions and response options were written 
by the department to gauge the level of student learning that may have taken place 
during an appointment. There was one question for each SSO. Each survey question 
had five options from which to choose. Four of the options gauged learning levels, while 
the fifth was "not applicable" as an option for if/when the learning domain was not 
covered in the appointment. The survey responses were written to inherently 
demonstrate different levels of learning and categorically correspond to the following 
four levels of learning: Highly Competent, Competent, Minimally Adequate, and 
Inadequate. Lastly, an open-ended response was added to each of the survey 
questions, for students to provide optional open-ended information about their 
experience with the outcome. 

Survey request emails were sent to 1058 students who completed appointments during 
the designated assessment timeframe. 313 students completed the survey. The final 
survey and results are attached, inlcuding an outcomes crosswalk, survey results, and 
summaries of open-ended response themes. The department conducted a SSO Mini-
Retreat in May of 2018 to analyze the results and plan progressive interventions. 

  



(REQUIRED) What have your completed assessments revealed about your 
courses or program? 
Overall, the survey revealed that the benchmark learning was achieved. The final 
survey and results are attached. Benchmarks were achieved in SSO's 1, 2, and 4. SSO 
3 initially appears to fall short of the benchmark; however, 22% indicated that the SSO 
was not applicable, that this content did not come up during their appointment. When 
adjusted for applicablity, if a student believed the content of SSO 3 was present for 
learning in their appointment, then 83% of those students demonstrated Competent or 
Highly Competent learning. Discussion on improving the presence of SSO 3 in our 
appointments was conducted and is reflected in the Department Discussion. Following 
is a summary of the findings, which are further delineated in the attached final survey 
and results: 

SSO #1: 85% students demonstrated Competent or Highly Competent SSO learning 

SSO #2: 86% students demonstrated Competent or Highly Competent SSO learning 

SSO #3: 66% students demonstrated Competent or Highly Competent SSO learning 
(adjusting for applicability, 83% demonstrated Competent or Highly Competent learning, 
if the student believed this SSO was covered) 

SSO #4: 95% students demonstrated Competent or Highly Competent SSO learning 

During the Spring 2018 SSO Mini-Retreat, the department worked in small groups to 
analyze student feedback from the SSO survey. See the attached "Counseling 
Appointment Outcomes Survey and Results" and attached "Discussion and Action" 
worksheets. While the department statistically exceeded its benchmark objectives for 
student competency, the survey also allowed for additional open-eneded comments 
by the students. The Discussion and Action worksheet specifically guided the SSO Mini-
Retreat participants to engage the open-ended themes and search for contradictory 
occurrences, comments that were contradictory to the favorable benchmark results. 
Small groups identified contradictory occurences and then identified two interventions or 
explanations. While the overall benchmark results are a success, the department 
assumed a position of "every voice matters." The interventions and explanations have 
been the subject of Fall 2018 outcomes discussion and planning, to improve the overall 
learning experience and outcomes for our students. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 

Discussion and Action worksheets outline contradictory occurrences and corresponding 
interventions and explanations. Through Fall 2018, the department has focused 
discussion around the following SSO #1 analysis: "Although the survey shows [a high 
level of learning competency], there is a need for improvement for students who are not 
assertive and need a platform to voice their thoughts." 



Resources, best-practices, and interventions were brainstormed to address this need. 
Existing resources and tools were presented by counselors Judy Sundayo, Adrienne 
Dines, and Kirsten Pogue-Cely. Department consesus is to develop and pilot a new 
appointment intake form. The vision is the form will serve as a tool for students to voice 
their needs for the appointment while also allowing counselors to cross check the form 
in summary to ensure the students needs were met. An ad hoc committee was 
developed to create the form. The form is scheduled to be finalized in January 2019 and 
piloted across two weeks in February 2019. 

Ongoing review of the other Discussion and Action SSO interventions and explanations 
will continue through Spring 2019, along with assessment of agreed upon action plans. 

(REQUIRED) Based on your assessments, have you identified resource needs? 

• None 

Please provide any other comments. 
No additional resources are needed, though based upon the strength of our ongoing 
work with the campus based researchers, the Counseling Department is seeking a 
2018-2019 similar partnership with campus based researches, to support ongoing 
assessment analysis of our student service outcomes. 



Form: "2018/19 Comprehensive Program Review 
Student Services Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Counseling 

(REQUIRED) Program/ Service Area name 
Counseling 

(REQUIRED) Using available data, discuss how students are doing in your 
program. Please refer to indicators of success, retention, persistence, etc. 
Using the Mesa College Data Warehouse information, PERG classes average 76% success 
rate.  This stacks up well against the college wide 71% success rate.  Our enrollment 
metrics have remained constant over the last few spring semesters.   We expect to see an 
increase in the number of our fall 2018 first time students due to the implementation of the 
SDCCD Promise Program.  Our fall 2017 data set showed 49% of our PERG students were 
first time attendees.  I expect the fall 2018 numbers to be twice the 249 of fall 2017.  We 
needed to have 21 sections of PERG 120 to handle the number of first time Promise 
students required to take the class as a part of their program requirements. 

(REQUIRED) How does your program help to prepare students for success 
beyond your classroom/office? 
How does your program help to prepare students for success beyond your classroom/office? 
Our Mesa Counseling SSO's are entirely holistically focused.  The purpose of the 
Counseling department is to help create the connditions of change the at will allow our 
students to reach their individual goals.   These goals are viewed as part of the whole of 
a students success at Mesa College, but as well in their life outside of college.  

• Utilize intellectual growth in decision making to develop personal, educational, and career 
goals 

• Justify major and career choices based on accumulated information or data 
• Adopt behaviors of satisfying and productive lifestyles and communicate the effects of these 

behaviors on goal accomplishment 
• Display enhanced self-respect, positive self-image, and effective self-advocacy 

  

(REQUIRED) Given your stated area(s) of focus in your program overview section, 
has your program introduced new or different actions that may have affected 
changes in these indicators? Please describe. 

The Counseling Liaisons are currently assisting their specific departments with mapping 
their programs.  Goal #3 from the state chancellor's Vision for Success is: Over five 
years, decrease the average number of units accumulated by CCC students earning 
associate's degrees, from approximately 87 total units (the most recent system-wide average) 
to 79 total units.  The work that counseling liaisons will do affects this number directly.   

Another area that we are focusing on is the effort to put Career first.  Our efforts in support 
of the Strong Workforce Program are a major emphasis for the Counseling Program.  We 
plan to focus on this area by reworking our Registration Workshops.  They would then 



include using the 'Here to Career' application, to begin the process of having students focus 
on their career aspirations before completing a comprehensive education plan.   

(REQUIRED) Has your program introduced any new actions specifically focused 
on issues of equity? Please describe. 
The Counseling Department is in the process of revising our 2005 Counseling Role 
paper.  Part of this effort is to show where we are focusing our efforts on equity.  All of the 
individual groups will focus their efforts on the rewriting of the document to update the 
central piece of student equity.  The Counseling Derpartment is infusing student equity 
principles throughout our document.  We expect to complete this seminal document by the 
end of spring 2019. 

(REQUIRED) Do you see trends in access to your programs or services? What 
changes might you foresee in the next 2-3 years? 
I believe that our overall completion rate for PERG classes will continue to grow based on 
the continued increase we see for all online courses.  Currently, in spring 2019, we are 
offering a matched number of 9 online PERG courses and and 9 face to face sections.  The 
deperment would like to maintain this equal percentage of online and face to face classes to 
meet the needs of our student population. 

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your program? 
The counseling department would like to see the data collected from the focus groups 
conducted by the Shared Metrics Inquiry group.   

(REQUIRED) In what ways can the college support your program in our effort to 
encourage major and career exploration early on in a studentâ€™s college 
experience? 
Through the development of our Mesa Pathways and Strong Workforce Programs the Online 
College Orientation, needs the assistance of our instructional faculty to record videos getting 
student interest in doing career research in their disciplines.  This coordinated effort will 
enable our students to make much better career choices. 

The Following Questions are ONLY for programs/services that have a 
specific role in directly supporting CTE instructional programs. 

Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
_______________________________________________________________ 

(REQUIRED) For CTE Services ONLY: How are CTE students identified and 
tracked for service? (limit 500 characters) (P.N.2.B) 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 

One distinct way is that when students check in to recieve counseling services they are 
tracked by our student enrolment system (SARS).  This allows us to identify them as 
needing help specificallly  related to CTE programs.   

Additionally, our Allied Health counselor, conducts workshps in our Allied Health building, 
and that information on those particular CTE programs is sent back to the counseling office 
to be enetered in SARS. 



  

(REQUIRED) For CTE support services ONLY: Upload the report from 
Launchboard that includes at least three (3) of the following Strong Workforce 
metrics for your BASELINE year. 
Please use the Cal-PASS Plus Launchboard Link available in the Directions. 
 
Strong Workforce Program Metrics: 
a. Number of Enrollments 
b. Number of students Who Got a Degree or Certificate 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings 
i. Percentage Who Attended a Living Wage. 
 
 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
see uploaded files for a,b and c SWP metrics 

(REQUIRED) For CTE support services ONLY: Upload the report from the CCCO 
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP 
Code.  
Please use the Core Indicator Reports Link available in the Directions. 
 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
not applicable 



Form: "2018/19 Comprehensive Program Review 
Student Services Closing the Loop" 
Created with : Taskstream  
Participating Area:  Counseling 

(REQUIRED) Program/ Service Area name 
Counseling 

(REQUIRED) Which one(s) of the following were received in past year? 

• Classified Professional  

(REQUIRED) How have these resources benefited your program/service area and 
your students? 
The addition of two new Student Services Technicians has greatly enhanced the abillty of 
the Counseling depart6mentg to offer upgraded services to our students. 
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Crosswalk 
Counseling Department Student Services Outcomes and Survey Questions 

  

Student Service Outcome Survey Question 
Utilize intellectual growth in decision making to develop 
personal, educational, and career goals 

1. After this appointment, how confident do you feel in developing your own 
personal, educational, and career goals? 
 

Justify major and career choices based on accumulated 
information or data 

2. Learning about a career and where to find additional resources can help in 
choosing a major.  What is your understanding of career choice and connected 
major after the appointment? 
 

Adopt behaviors of satisfying and productive lifestyles and 
communicate the effects of these behaviors on goal 
accomplishment 

3. The most successful educational plans are those that help bring balance 
between healthy behaviors (such as sleep, good eating habits, spirituality, stress 
management etc. …) and school, work and family responsibilities. My 
experience from this appointment 
 

Display enhanced self-respect, positive self-image, and 
effective self-advocacy 

4. To what extent do you agree with each of these statement? During the 
appointment, I ... 
... felt supported, respected, and validated 
... felt better about myself and my ability to accomplish my life and career goals 
... learned ways to effectively advocate for myself 
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Graphs and Themes 

 

Theme summary for open-ended responses: 

• Positive feedback about counselor (18) 
• Vague info /unhelpful / unsupportive (3) 
• Conversation was not catered to veteran 
• Counselor did not tell me about CSU requirement 
• Counselor talked me out of my major and unsupportive of my major 
• I don't have enough material for a productive session 
• I had bad past experience so I have to see multiple counselors to confirm the info 
• I had trouble communicating my career goal with the counselor 
• Make sure transfer info is updated and accurate 
• Not all my transcripts have been evaluated.  
• Prefer guidance from counselor 
• Requiring 12 units for an appointment to create a long term plan is ridiculous  
• Show me how to create, update, or re-check our requirements for transfer schools  
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I feel confident that I could
create my own education plan.

I feel I could create my own
plan but would need a

Counselor to double-check it.

I understand my education plan
but do not think I could
recreate it on my own.

I don't understand my
education plan.

Not applicable: this did not
come up during my

appointment.

1. After this appointment, how confident do you feel in developing your own personal, educational, 
and career goals? 

Note.   
Number in parenthesis indicates the count of similar comments  
:) denotes positive response;   :( denotes negative response 
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Theme summary for open-ended responses: 

• Positive feedback about counselor (2) 
• No guidance, told me things I already know (2) 
• Did not discuss career choice, or where to find additional resources, or how career would related to major 
• Even introduced me to other counselors who are therapist! :) * 
• I did not make it this far in my counseling session 
• I feel like I'm just picking a career blindly and hoping for the best 
• I feel lost but I have received resources to move forward 
• I need advice and more info from someone in the field 
• Listen more to my need and what I want rather than pitching an associate, transfer, and career plan 
• My counselor’s advice was to do some soul searching rather than actually helping me 
• No career advice was given, but it's not my intention to meet 
• Other (6) 
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I have adequate information to
help support my career choice

and connected major and
understand how the two are

related.

I have some information to help
support my career choice and

connected major, but I would like
to learn more.

I don’t have a career or major 
selected but I received resources 
on how to do more exploration. 

I feel lost:  I don’t know what to 
major or what career to pursue, 
and I don’t know where to get 

help. 

Not applicable: this did not come
up during my appointment.

2. Learning about a career and where to find additional resources can help in choosing a major.  What is 
your understanding of career choice and connected major after the appointment? 
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Theme summary for open-ended responses: 

• Did not discuss this (2) 
• Helped bring balance to my schedule (2) 
• Generous, offered various resources, kind, asked about my health, family. 
• I did not make it this far in my counseling session 
• I'd like to talk about balancing healthy behaviors and responsibilities 
• Positive feedback about counselor 
• Vague info /unhelpful / unsupportive 
• Other (2) 
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understand that my success
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... somewhat helped me
understand that my success
involves integrating healthy

balance in my life.

... minimally helped me
understand that my success
involves integrating healthy

balance in my life.

... did not help me understand
that my success involves

integrating healthy balance in
my life.

Not applicable: this did not
come up during my

appointment.

3. The most successful educational plans are those that help bring balance between healthy behaviors 
(such as sleep, good eating habits, spirituality, stress management etc…) and school, work and family 

responsibilities. My experience from this appointmen 
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4. To what extent do you agree with each of these statement? During the appointment, I ... 
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... learned ways to effectively advocate for myself 
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Theme summary for open-ended responses: 

• Positive feedback about counselor (3) 
• Vague info /unhelpful / unsupportive (2) 
• Be more empathetic 
• Counselors need to teach students to write their own plan and not do it for them. A lot of wasted time and classes have resulted 

because of this 
• Did not get my question answer.  All I got was another plan that will potentially cause a lot of stress in my life.  
• Gave me outdated info (that I already knew) :( 
• Gave me the needed resources :) 
• Late 25mins to the appointment, spent another 10 minutes on the phone, I felt undervalued 
• She returned my call :) 
• Test the counselor on the advice given to students 
• My counselor was authentically genuine and kind 
• Took time to explain in detail :) 
• Unhelpful 
• Other (2) 
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Word Cloud for all raw text responses. 
(Size of each word indicates its frequency: bigger means higher frequency.) 
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Tables and Raw Text Responses 

Tables for Quantitative Responses 
1. After this appointment, how confident do you feel in developing your own personal, educational, and career 
goals? Count Percent 
I feel confident that I could create my own education plan. 127 41% 
I feel I could create my own plan but would need a Counselor to double-check it. 138 44% 
I understand my education plan but do not think I could recreate it on my own. 34 11% 
I don't understand my education plan. 3 1% 
Not applicable: this did not come up during my appointment. 11 4% 
Total 313 100% 

 

2. Learning about a career and where to find additional resources can help in choosing a major.  What is your 
understanding of career choice and connected major after the appointment? Count Percent 
I have adequate information to help support my career choice and connected major and understand how the two are 
related. 166 53% 
I have some information to help support my career choice and connected major, but I would like to learn more. 104 33% 
I don’t have a career or major selected but I received resources on how to do more exploration. 9 3% 
I feel lost:  I don’t know what to major or what career to pursue, and I don’t know where to get help. 9 3% 
Not applicable: this did not come up during my appointment. 25 8% 
Total 313 100% 

 

3. The most successful educational plans are those that help bring balance between healthy behaviors (such as 
sleep, good eating habits, spirituality, stress management etc…) and school, work and family responsibilities. My 
experience from this appointment ..... Count Percent 
... definitely helped me understand that my success involves integrating healthy balance in my life. 143 46% 
... somewhat helped me understand that my success involves integrating healthy balance in my life. 63 20% 
... minimally helped me understand that my success involves integrating healthy balance in my life. 25 8% 
... did not help me understand that my success involves integrating healthy balance in my life. 13 4% 
Not applicable: this did not come up during my appointment. 69 22% 
Total 313 100% 
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4. To what extent do you agree with each of these 
statement? During the appointment, I ... 

Strongly 
agree Agree Disagree 

Strongly 
disagree 

N/A: this did not 
come up during 
my appointment Total 

... felt supported, respected, and validated 221 76 7 7 2 313 

... felt better about myself and my ability to 
accomplish my life and career goals 183 103 12 5 10 313 
... learned ways to effectively advocate for myself 150 99 18 5 41 313 

 

4. To what extent do you agree with each of these 
statement? During the appointment, I ... 

Strongly 
agree Agree Disagree 

Strongly 
disagree 

N/A: this did not 
come up during 
my appointment Total 

... felt supported, respected, and validated 
71% 24% 2% 2% 1% 100% 

... felt better about myself and my ability to 
accomplish my life and career goals 

58% 33% 4% 2% 3% 100% 

... learned ways to effectively advocate for myself 48% 32% 6% 2% 13% 100% 
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Raw Text Responses 
 

1.  After this appointment, how confident do you feel in developing your own personal, educational, and career goals? 

• Because of my uncertainty with a major,  I still prefer guidance from a counselor that helps me make better decisions for class choices. 
• [Name] was amazing. He knew so much about the field I am going into and gave me some really insightful information. 
• Conversation was not catered to a veteran. Advised by counselor to take a course covered by my dd214.  
• Correct information on pre-reqs need to be updated and on par in the counseling center to inform students before applying to a 

university that needs to correspond with what the universities require.  
• Counseling  help has always been outstanding 
• Definitely helpful when creating an education plan. My counselor had the information needed for an out of state transfer which helped a 

lot. 
• Honeslty, the counselor answered every question I had.  
• I felt like my counselor was just trying to talk me out of my major and wasn’t giving me ideas on how I could make a career out of my 

major. 
• I had difficulty communicating with my counselor about my career goals.  It is a personal problem. 
• I have had horrible experiences in the best with counselors so I not only have to make my own plan but double check it with multiple 

different counselors to make sure it is actually correct. 
• I initially went in to double check with my counselor my plan of action and with his support felt like I left there ready to tackle it myself.  
• I was given several education plans for transfer. The variety made me feel confident that I was on the right track  
• I’m very grateful for the counseling center. 
• In my experience, the Mesa counseling department has been great! 
• My counselor did not create an ed plan that showed me whether or not I would transfer on time, nor the steps it would take to reach 

the goal of transferring on time. What she told me in the counseling session was very vague.  
• My counselor gave me the confidence to pursue a transfer. She made me believe it was possible.  
• My counselor left out information about the CSU graduation requirements. She did not tell me about them so I am very upset I did not 

know until now.  
• My counselor made me feel so confident in choosing classes and gave me many revenues if certain classes were full 
• My counselor said he was unable to create an education plan due to needing my transcripts from another school.  I was trying to figure 

out a workaround - can I remove the previous transcripts from my application, how far can I go in pre-req's before needing an education 
plan, etc, however my counselor didn't seem to want to help me figure out how to go about solving the problem.  So he basically told me 
I can't create a plan until I workout the transcript part from my old school. I wish I was told this before I took time off of work to attend 
the counseling session. 
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• My counselor was very thorough with my education plan and creating back-up plans for other choices 
• My session was great. He made it easy to understand my options. 
• [Name] is very helpful and made sure I had all my classes required for radiology and graduation. I understand how an ed plan works a lot 

better now  
• Not all my transcripts have been evaluated.  
• Requiring 12 units for an appointment to create a long term plan is ridiculous  
• The appointment was helpful by identifying an area that I wasn't aware wouldn't transfer from a previous college to a 4 year university. 

Now after my appointment, I feel confident I have the right information to move forward. 
• The counselor explained it in a way that allowed me to fully understand it. I would be confident in making my own in the future. 
• The counselor I was with was very helpful and kind. 
• The counselor was thorough in explaining to me what classes I needed to take to get my certificate 
• The counselors did not provide much help at all, except for approving the paperwork that was required by the universities. I wish they 

could have given more guidance as to helping with due dates and required materials ahead of time, instead of having to call universities 
separately throughout the application process to complete deadlines.  

• The counselors have been extremely helpful in helping me to create an education plan. 
• There are differences in transfer institutions that I would not have known without a counselor. I also misinterpreted some of the 

associate degree requirements so having a counselor double check and help me adjust my education plan was incredibly helpful.  
• Would like for counselors to show us how to create or update or even recheck our requirements from the school we plan to transfer to 

 

2. Learning about a career and where to find additional resources can help in choosing a major.  What is your understanding of career choice 
and connected major after the appointment? 

• Only the rules and parameters of how a major determines which classes you need to take was discussed. Also I was told by multiple 
counselors that the major you choose does not dictate the career you end up with, so it “didn’t really matter” 

• [Name] brought up a lot of information about the field I’m going in, and made me feel more confident about the pathway I’m taking. 
• Definitely know the ups and downs of specific majors but the counselor ensured that there had to be a balance between the salary and 

my personal fulfillment. 
• Discussion pertained to transfer inquiry.  
• I already knew about my major before going into my counseling appointment. 
• I did not make it this far in my counseling session. 
• I feel like I'm just picking a career blindly and hoping for the best. 
• I feel lost but I have received adequate resources to assist myself in proceeding with my career and education goals. 
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• I have been working with my former bosses(Medical Dr) who we’re alumni to California Universities.  
• I picked Interior Design as my major but I want advice and more information from someone in the field.  
• I selected my own major, however nothing came up about my career choice or where to find additional resources related to a career or 

how a career would relate to my major. I was however given additional resources about the CSU system. 
• I wish the counselors would listen to me about what I want and help me learn more about it rather than pitching associate transfer plans 

and career planning that’s inappropriate for my needs. 
• I would have to do a little more research  
• Maybe because I'm a studio art transfer this didn't come up 
• My counselor’s advice was to do some soul searching rather than actually helping me. 
• Not at this time 
• The counselor was very helpful with this and she even introduced me to other councelors that are therapist themselves. 
• The counselors are great at guiding a student through a plan to get a major, but I didn't feel like I necessarily got any career advice 

(however the intention of my meeting with the counselor wasn't to talk about career paths). 
• There was no guidance in this subject, except blatantly telling me what I already know. 

 

3. The most successful educational plans are those that help bring balance between healthy behaviors (such as sleep, good eating habits, 
spirituality, stress management etc…) and school, work and family responsibilities. My experience from this appointment ..... 

• Counselor didn’t mention too much about school life balance but I have that pretty under control 
• I did not make it this far in my counseling session. 
• I gather the counselor felt confident about my ability to achieve balance, so perhaps maybe that's why it wasn't brought up. I would 

have liked to talk about balancing healthy behaviors and responsibilities, because it's often overlooked but very important aspect 
towards success.  

• I struggled with balancing everything in my work load and the counselor really helped bring balance to my schedule  
• My appointment did not touch on well being at all.  
• My counselor assured me that playing to my intellectual strengths will help me emotionally stay more confident and reinforce my 

ultimate goal of completing my goal of getting a degree.  
• My counselor was great with helping me structure an education plan that works around my full time job. He also very helpful by 

recommending intermission and 8 week classes 
• My counselor was incredibly generous. She offered various resources, and whilst she did that she was also super kind in how she spoke 

to me; it wasn't just about my grades, it was also about my health. She asked me about my life like what I liked to do in the time I didn't 
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study, and asked about my family and how often I traveled. She seemed to care very genuinely about my health overall! And that's so 
important, not just the material about the appointment! 

• The counselor helped me to work on how to balance between classes and relax time, which I found helpful  
• There was no explanation of how course scheduling worked. After figuring out how to register for classes on my own I scheduled them in 

a way that worked for me. This was fruitless as some classes I had chosen were dropped and I was left to choose courses that left me 
with a rather complicated class schedule.  

• We talked about how my busy schedule would be rigorous and demanding; focus was definitely on how can I complete my plan in the 
most efficient way possible, with only small emphasis on time distribution for non-academic things. 

 

4. To what extent do you agree with each of these statement? During the appointment, I ... 
... felt supported, respected, and validated 
... felt better about myself and my ability to accomplish my life and career goals 
... learned ways to effectively advocate for myself 

• Awesome counselor, very helpful, and took her time to explain in detail 
• Counselor mainly was just a support system as well as the motor vehicle to my educational future 
• Counselors need to teach students to write their own plan and not do it for them. A lot of wasted time and classes have resulted 

because of this. 
• I felt like my counselor did a great job helping me to understand how hard it will be to succeed, but she made sure I knew that I had 

support and all the resources necessary to succeed.  
• I have always had a very negative experience with the counseling department, but this year I did my research and chose a counselor. 

This counselor has shown me respect and has actually helped me develop a education plan. I think more counselors should be test on 
what advise their providing the students. 

• I think it should be fairly easy to be a decent human being; be kind, be generous, and be mindful. Some people don't get it though, 
because they're so focused on their work. When you bring this kind of humanly mindset to your specialty, everything changes. My 
counselor was authentically genuine and kind, like I stressed in the previous question. I normally don't fill out surveys but this topic really 
means something to me because when I was in highschool, I had a counselor that didn't believe in me, and the way she approached her 
work was to be strict and negative in hopes to motivate students to become better versions of themselves, and to try harder in their 
studies. BUT, there's a fine line between motivating and being plain rude. Being human is not an all of nothing kind of thing, it's not a 
thing that one either has or doesn't. If you're human, you can certainly act like it. There is nothing worse than feeling like you don't 
belong somewhere, and that your existence is meaningless. It is important to be emotional in the workplace!  
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• I was very dissatisfied with my appointment.  I didn't get the answers to the questions I wanted to learn about answered.  All I got was 
another plan that will potentially cause a lot of stress in my life.  I feel like I will be starting all over again and all my hard work to this 
point means nothing.  It was all done in vane. 

• it did upset me a little that they only had access to the same outdated information that I did. 
• levels of satisfaction vary among counselors, some staff do not follow the same standards 
• Made me feel like I didn’t need to come in for an hour appointment to plan out my ed plan  
• [Name] is not only an excellent councelor but she truly cares about her students  
• Mrs. [Name] was great 
• My counselor made me feel like it was my fault that I did not have my transcripts from California College San Diego.  I have a dispute 

with them and they are refusing to release my transcripts.  I would suggest being more empathetic to the plight of potential students. 
• One counselor advised I take a course that was covered by my dd-214, because she was unknowledgeable about veterans and admitted 

she was new. The other counselors I met with treated me like a number; they ran through their script and sent me on my way before the 
hour was even up. I never felt like any of them cared. Ultimately, I feel confused about the system and turned off by Mesa college due to 
my 3 poor meetings with counselors and the schools surprising inability to help veterans.  

• The counceller was really rude. He didn't focus at all. 
• The counselor that returned my call was very helpful and answered all my questions - she seemed concerned about my education and 

willing to help. Thank you. 
• We went over various options for myself as far as what would work and what would be ideal 
• Well... I did feel a bit dissaponted when my counselor arrived 25minutes late to the appt. thebi felt even worse when 2min into the appt. 

her phone Rang and she answered it and spent about 5-10min on the phone. She apologized for both  incidents but it really made me 
feel undervalued. Like my time was not important. It was very dissapointing since I had waited about 1 year to be able to book an 
appointment. 
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Mesa Counseling SLO 

Spring 2015  
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Form: "2018/19 Comprehensive Program Review 
Student Services CTE Project Plan Section" 
Created with : Taskstream  
Participating Area:  Counseling 

(REQUIRED) Program or Service Name 
Counseling 

Strong Workforce 

_______________________________________________________________ 

(REQUIRED) Description: Describe your project and your project outcomes. 
The Counseling Departement will enhance its services to our CTE disciplines.  They are 
adding some programs, and to assist in the development of their programs,  we will add 
another full time counselor to assist.   

(REQUIRED) What needs motivate this project? 
2 ultrasound, neuro diagnostic, pharm tech, psy tech, possible new programs 
 
3. aflowchart foer all counselors....to be created by Allied Health chairs>>>>>> 
 
have an online option, instead of coming to allied health, there 
 
 
 
 
 
having financial aid issues (again Kari!!!!) 
 
 
 
RadTech, Dental, Animal Health Programs should meet w/Nick in the summer (before the program 
starts 
 
 
 
 
 
Nick proposing the coordinated piece with the chairs  
 
the diffenece of working with AA students vs BSstudents for HITto HIM,  do we do a 2 year or a four 
year ed plan.... 

(REQUIRED) Risks: Describe the associated risks that may prevent successful 
completion of your project. 
No answer specified 

(REQUIRED) Investments: Briefly describe investments you will make and explain 
how these will result in improved performance in the Strong Workforce Metrics. 



No answer specified 

(REQUIRED) Major Activities & Outcomes 
No answer specified 

Perkins 

_______________________________________________________________ 

(REQUIRED) Describe the program projectâ€™s intent and how it addresses 
SLOâ€™s and how it aligns with Program Review. (P.N.1.A) (limit 500 characters). 
No answer specified 

(REQUIRED) Describe how this service will support the success of CTE students 
(P.N.2.C) (limit 500 characters). 
No answer specified 

(REQUIRED) Explain what evaluation measures will show the success of the 
service (P.N.2.B) (limit 500 characters). 
No answer specified 

(REQUIRED) Briefly describe the service improvement issue(s) that requires 
funding (P.N.4.A.2) (limit 2000 characters). 
No answer specified 

(REQUIRED) Briefly describe how the service issue(s) will be addressed 
(objectives) specifically referencing activities. (P.N.4.B.2) (limit 2000 characters). 
â€ƒ 
No answer specified 



Counseling Department  

Schedule for Outcomes Assessment 
annual           ongoing 

Fall 
• Review prior year findings 

• Implement prior year 
recommendations 

• Develop new assessment 
tools if needed 

 

Spring 

• Assess and evaluate outcomes 

• Identify and plan interventions 
for the next year 



 

 
Counseling Department SLO Assessment 
Spring 2016 (through 2/25/16) 
90 respondents 
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 SSO ASSESSMENT and ACTION PLANNING: San Diego Mesa College Counseling Department 
 
Date: 05/23/2018 
Group Members: 
 

SSO #1: Utilize intellectual growth in decision making to write personal, educational, and career 
goals. 

Discussion SSO #1:  
What stands out to you in these findings?  
Find 2 instances when the student “Raw Text Responses” seem contradictory to the overall 
findings. List each instance and then list 2 interventions/explanations. 

Contradictory Occurrence  Intervention/Explanation Intervention/Explanantion 
1)  The counselors did not 

provide much help at 
all……….. 

 
 
 

Recommend a personal growth 
course (110, 120) 

Use pathways to follow the 
flow of development 

2) Would like for counselors 
to show us how to create 
or update…….. 

 
 

Recommend a personal growth 
course (110, 120) 

Although survey shows high 
percent of outcomes, there is a 
need for improvement for 
students who are not assertive 
and need a platform to voice 
their thoughts 
 

                                                    



 SSO ASSESSMENT and ACTION PLANNING: San Diego Mesa College Counseling Department 
 
Date: 05/23/2018 
Group Members: 
 

Written Summary of Findings SSO #1 
4-6 sentences summarizing what you learned/ Discuss or list any changes that could be 
implemented in reaction to these results: 

Balance personal and academic discussion;  

Look for improvements (People soft/Pathways) in allowing students to plan and review their 
degree plans 

Although survey shows high percent of outcomes, there is a need for improvement for students 
who are not assertive and need a platform to voice their thoughts 

 

 

 

 

 

 



 SSO ASSESSMENT and ACTION PLANNING: San Diego Mesa College Counseling Department 
 
Date: 05/23/2018 
Group Members: 
 

SSO #2: Justify major and career choices based on accumulated information or data 

 

Discussion:  
What stands out to you in these findings?  
 

Find 2 instances when the student “Raw Text Responses” seem contradictory to the overall 
findings. List each instance and then list 2 interventions/explanations. 

Contradictory Occurrence  Intervention/Explanation Intervention/Explanation 
1) 86% combined for 

adequate and some 
information for their 
satisfaction in this area. 

 
 
 
 

A lot of the open ended 
comments were negative 
despite the data on bar graph. 
When students are upset they 
tend to fill out a survey…or 
take the time to respond to 
open ended complaints.    

California career café, “My 
next move” document   

 
2) 3% felt lost and didn’t 

receive any career 
direction of information  

 
We did notice a possible 
disconnect between counselor 
and student based on open 

 
Make sure we clarify at the 
beginning of the session the 
students’ needs and goals for 



 SSO ASSESSMENT and ACTION PLANNING: San Diego Mesa College Counseling Department 
 
Date: 05/23/2018 
Group Members: 
 

 
 
 

ended comments related to 
the requirements for the 
internal counseling procedures 
of developing an ed plan etc.  
Indicates need to present, 
listen and ensure the students 
feels validated and heard. Still 
be able to provide the required 
information.   

the session. What they want 
from the meeting.  

                                                    

Written Summary of Findings  
4-6 sentences summarizing what you learned: 

Career development takes time as it is a developmental process.  We were struck by the 8% figure 
indicating “not applicable: did not come up in the appointment.”  Perhaps these students had 
specific questions that did not pertain to career.  Reminding us each session is student driven; 
based on their needs at the time. The wording of the question in the survey or the interpretation or 
what the students’ needs were at that given time influence the career aspect of the survey.  

 

 



 SSO ASSESSMENT and ACTION PLANNING: San Diego Mesa College Counseling Department 
 
Date: 05/23/2018 
Group Members: 
 

  

 

Discuss or list any changes that could be implemented in reaction to these results: 

1. Use the career café worksheet career sent out in the career referral email. 
2. Utilizing career services and making referrals.  
3. With Guided Pathways we need to develop a protocol within the department for career 

counseling 
4. Professional development for counselors for career development. Conferences, in-house 

workshops.  
5. Connecting students with more resources such as salary surfer 
6. More knowledge of CTE and strong workforce, workbased skills program.   

 

 

 

 



 SSO ASSESSMENT and ACTION PLANNING: San Diego Mesa College Counseling Department 
 
Date: 05/23/2018 
Group Members:  Adam, Kari, Leroy, Laura, Kristy 
 

SSO #3: Adopt behaviors of satisfying and productive lifestyles and communicate the effects of 
these behaviors on goal accomplishment 

 

Discussion:  
What stands out to you in these findings? 22% said this was not applicable,  all of the elements 
not reached during the counseling session 
 

Find 2 instances when the student “Raw Text Responses” seem contradictory to the overall 
findings. List each instance and then list 2 interventions/explanations. 

Contradictory Occurrence  Intervention/Explanation Intervention/Explanation 
1) some counselors raised the 
discussion and some didn’t 
 
 
 

Ask 1 or 2 open ended 
questions about how they’re 
doing 

Counselor can bring in their 
own life input to share with 
the student 

2) student’s had various 
reasons for why the discussion 
didn’t take place 
 

Some may have felt that the 
counselor didn’t care 

The counselor may have felt 
that they had no need for that 
kind of help 
 
 



 SSO ASSESSMENT and ACTION PLANNING: San Diego Mesa College Counseling Department 
 
Date: 05/23/2018 
Group Members:  Adam, Kari, Leroy, Laura, Kristy 
 

                                                    

Written Summary of Findings  
4-6 sentences summarizing what you learned: 

66%  of students were helped in some way in this area.  For the other 34%, it appeared that it 
either didn’t come up or there was some belief that the student didn’t need the help.   

 

 

Discuss or list any changes that could be implemented in reaction to these results: 

Make it a practice to inquire about balance and how students are managing academics and life. 
Included in that practice is to share personal stories of hardship and success in healthy balance.  
Despite the student’s GPA, the questions should still be asked. 



 SSO ASSESSMENT and ACTION PLANNING: San Diego Mesa College Counseling Department 
 
Date: 05/23/2018 
Group Members: 
 

SSO#4: Display enhanced self-respect, positive self-image, and effective self-advocacy. 

Discussion:  
What stands out to you in these findings?  
 

Find 2 instances when the student “Raw Text Responses” seem contradictory to the overall 
findings. List each instance and then list 2 interventions/explanations. 

Contradictory Occurrence  Intervention/Explanation Intervention/Explanation 
1) student was advised to take 
a course that was covered by 
DD-214, treated me like a 
number, never felt like any of 
them cared 
 
 

Assure comprehensive 
technical and interpersonal 
training for all counselors and 
adjuncts. Perhaps DD-214 had 
not been evaluated at time of 
appointment? 

Check-in with student 
throughout the session on 
their understanding of what 
has been shared and how they 
are feeling. Personality clash? 

2) 25 min late for appointment 
and on phone for 10 min. Felt 
undervalued, had to wait a 
year to get appointment 
 
 

Remove rule of having to wait 
one semester to get an 
appointment for comp ed plan. 
No explanation for counselor’s 
behavior 

Professional Development 
Training, clarification on office 
procedures on counselors 
calling in when late. Sign-in 
lobby for appt if waiting more 
than 15 mins. 



 SSO ASSESSMENT and ACTION PLANNING: San Diego Mesa College Counseling Department 
 
Date: 05/23/2018 
Group Members: 
 

                                                    

Written Summary of Findings  
4-6 sentences summarizing what you learned and discuss or list any changes that could be 
implemented in reaction to these results: 

 

1. We need to discuss best practices more 
2. We need to document best practices 
3. We need more ongoing professional development 
4. We suggest more personal/social training/development with each other (rather than 

academic) 
5. Role playing the contradictory occurrences. 

 

 

 

 

 



 SSO ASSESSMENT and ACTION PLANNING: San Diego Mesa College Counseling Department 
 
Date: 05/23/2018 
Group Members: 
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