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2018/19 Student Services Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

   Ailene Crakes, Manager

   Anda McComb, Liaison

 

   Lead Writers

   Ivonne Alvarez, Admissions & Records Director

   Dulce Carolina Lopez, Student Services Technician

   Trung Huynh, Senior Student Services Assistant

 

 

 

Faculty/staff (REQUIRED)

Number of T/TT Faculty (0)
Number of Adjunct Faculty (0)
Number of Sections taught by T/TT Faculty (if applicable) (0)
Percent of FTEF taught by T/TT Faculty (if applicable) (0)
Number of Classified Professionals  (16)

 

Program/ Service Area Mission (REQUIRED)

 

A. The Mesa Admissions and Records Department is focused on and
committed to helping our students achieve their educational goals.
We foster a supportive environment with services accessible and
responsive to the needs, interests and equity of current and
prospective students, alumni, lifelong learners, and the people of
our local and global community, and we support and facilitate the
academic processes of our faculty.

B. We ensure that all students will be equally empowered and will feel
supported in their educational choices and endeavors at our
institution. Staff in our office upholds the accuracy of data inputs,
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provides clarification and guidance regarding admission processes,
and complies with applicable rules, regulations and policies.

 Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Overview Section (See appendix)

 

Curriculum (REQUIRED)

What degrees and certificates, if any, are offered?

Not applicable.

Have you developed any new courses in the past 4 years or made any curricular changes?

Not applicable.

 Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Outcomes and Assessment Section (See appendix)

 Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Program Analysis Section (See appendix)

Program Goals (REQUIRED)

2018/2019 Goals for Admissions and Records

Goal

Goal Mapping

Implement in house training for
campus solutions process and
training
Our department is currently
preparing a new system
implementation. This phase will
require staff to be open minded
and prepared to learn new
business processes, as well as
adapt to different metrics and
data input and processing
methods. By focusing on realistic
implementation expectations and

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 3.1, Strategic Goal 3.3,
Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 4.4, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.1
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through effective collaboration,
we are confident that the
adjustment period will be assuring
a smooth transition. This is
scheduled to take place during the
middle part of next year.

Prepare to implement CCC Apply
The goal for the implementation
of CCC Apply is to allow students
to continue to apply online
successfully.
Making sure staff understands the
pitfalls of CS and CCCApply in
order to assist students resolve
the application issues and when
necessary handling the
discrepancies smoothly and
accurately to process the
necessary changes and submit the
application.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.4, Strategic Goal 3.1,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3

Continue to support staff, faculty,
students and administration.
Considering the transition period
we will be undergoing, it is
important that we continue to
fully support students, professors,
administrators and fellow staff
members. It is important to
ensure efficient levels of service
and support San Diego Mesa’s
mission when serving staff,
faculty, students, and
administration.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3

Assist students to use the new
MySDCCD Campus Solution Portal
All staff will need to learn how to
use the portal and how to assist
students in order to meet this
goal. As we strive to transition
into more paperless processes
and eventually having everything
online, thus creating more
efficiency and effectiveness, we
can and should all do our part to
keep our work processes and
efforts in line with expectations
and compliance standards.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 4.4, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.2, Strategic Goal 6.3

Student Services Program Review 2018/19 (Comprehensive)
Admissions and Records

4

https://www.taskstream.com/


 

Action Plans for Non CTE ONLY (REQUIRED)

Actions

 2018/2019 Goals for Admissions and Records

Goal

Goal: Implement in house training for campus solutions process and training

Our department is currently preparing a new system implementation. This phase will
require staff to be open minded and prepared to learn new business processes, as well
as adapt to different metrics and data input and processing methods. By focusing on
realistic implementation expectations and through effective collaboration, we are
confident that the adjustment period will be assuring a smooth transition. This is
scheduled to take place during the middle part of next year.

 No actions specified  

Goal: Prepare to implement CCC Apply

The goal for the implementation of CCC Apply is to allow students to continue to apply
online successfully.
Making sure staff understands the pitfalls of CS and CCCApply in order to assist
students resolve the application issues and when necessary handling the discrepancies
smoothly and accurately to process the necessary changes and submit the application.

 No actions specified  

Goal: Continue to support staff, faculty, students and administration.

Considering the transition period we will be undergoing, it is important that we
continue to fully support students, professors, administrators and fellow staff
members. It is important to ensure efficient levels of service and support San Diego
Mesa’s mission when serving staff, faculty, students, and administration.
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 No actions specified  

Goal: Assist students to use the new MySDCCD Campus Solution Portal

All staff will need to learn how to use the portal and how to assist students in order to
meet this goal. As we strive to transition into more paperless processes and eventually
having everything online, thus creating more efficiency and effectiveness, we can and
should all do our part to keep our work processes and efforts in line with expectations
and compliance standards.

 No actions specified  

 Project Plan for CTE Only (REQUIRED)

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Student Services Closing the Loop (See appendix)
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Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Student Services Program Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Student Services Program Manager's Review 2018/19 (Comprehensive)
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Appendix

A. 2018/19 Comprehensive Program Review Student
Services Program Overview Section (Form)

B. 2018/19 Comprehensive Program Review Student
Services Outcomes and Assessment Section (Form)

C. 2018/19 Comprehensive Program Review Student
Services Program Analysis Section (Form)

D. 2018/19 Comprehensive Program Review Student
Services Closing the Loop (Form)
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Form: "2018/19 Comprehensive Program Review 
Student Services Program Overview Section" 
Created with : Taskstream  
Participating Area:  Admissions and Records 

(REQUIRED) Program/Service area name 
Admissions and Records 

(REQUIRED) Program strengths  
Discuss strengths of the program. 

One of many strengths in the Admissions department is our pilot bachelor 
program.  Californiaâ€™s Baccalaureate Pilot Program continues to make progress and hit 
important milestones. In May 2018, 137 students across the state were awarded the first 
four-year degrees conferred by California Community Colleges. Mesa College was among 
nine colleges to confer degrees with 15 graduates from its Health Information Management 
program. The pilot programâ€™s current sunset provision allows students to begin their 
bachelorâ€™s degree program as late as the 2022-23 academic year and graduate by July 
2026. 

(REQUIRED) Program challenges  
Discuss challenges to the program. 

Currently, one of challenges in the Admissions department is that staff must quickly adapt 
to different roles in order to provide proper coverage and services. This is due to the 
absence of about a 1/3 of our staff who have been selected to work on the ERP Campus 
Solutions project. The other 2/3 of the staff working on-site at Mesa College is doing their 
best to provide and maintain the same level of service to all students, faculty and staff. 
From the 2/3 of the staff working on campus, some are also supporting our director with 
ERP Campus Solution testing and CCC apply testing. Even though, we have hired several 
project assistants, we lack the appropriate training for them due to time constraints and 
being under-staffed, which has prevented us from effectively training new hires. Another 
challenge we foresee is the adaptation to the Campus Solutions implementation and 
training.  

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 

• Committees: Guided Pathway, Academic Review 
• High School Programs: Legacy, ACP, CCAP (high school students taking college 

classes at their high school) 
• International students  
• Immigrants seeking to attend  
• New AB540 regulations  
• Promise Program  
• Veterans Center  
• Allied Health Programs, we offer 9 dynamic programs from certificates, associates 

and Bachelor degrees.  



• Letters of verification for outside institutions  
• Verification Agencies: 
• A-Check America 
• Abso  Inc. 
• Accu Source  Inc. 
• Accurate Background Inc. 
• Americheck Background Research Inc. 
• Art Institute of California 
• Asurint 
• Background Bureau 
• Background Profiles 
• Backgrounds Online 
• Backtrack Employment Screening 
• Business Info Group 
• Carco 
• Choice Screening 
• Choicepoint 
• Corporate Screening Services 
• Correct Checks 
• Creative Services Inc. 
• Crimcheck.com 
• Data Check Pre-employment 
• Data Facts 
• Davis Investigative Services 
• Department Of Probation 
• Donex Inc. 
• Education Verification, Inc. 
• Eide Bailey LLP 
• Employee Relations, Inc. 
• Employee Screen IQ 
• Employment Development Department 
• Employment Screening Professionals 
• ET All Inc. 
• Federal Bureau of Investigations 
• Fidelfacts/Metropolitan New York 
• First Advantage 
• First Point 
• Frasco Profiles 
• General Information Services 
• Global HR Research 



• Grid Global Risk & Investigative Diligence, LLC 
• Group One 
• Guardmark 
• Hireright 
• HR Plus Background 
• HUD /Housing Management 
• I Cover Solutions 
• Info Cubic 
• Insight Investigation 
• Insperity Employment Screening 
• Intraview Verification Solutions 
• Jungle Source Background Screening 
• Justifacts Credential Verifications, Inc. 
• Kaplan College 
• Key Point 
• KMX Investigative Services, LLC 
• Kroll Background America 
• Liberty Alliance 
• Menzies Aviation 
• Military Department 
• Nation Check LLC 
• National Association Background Screeners 
• Occuscreen Clear Results, Confident Hiring 
• Orange Tree Employment Screening 
• Parking Security Consultants 
• People G2 
• People Trial 
• Police/Sheriff Department 
• Pre Check Inc. 
• Pre Trax 
• Precisions Screening 
• Preemploy.com 
• Prescreen America 
• Private Eyes 
• Reference Pro 
• Research Associates, Inc. 
• Risk Assessment Group 
• Screening One 
• Select Hire 
• Selection.com 



• Shield Screening  
• Smart Hire 
• Social Security Administration 
• Sterling Testing 
• Swift Transportation 
• Talent Wise 
• The Background Warehouse 
• The Hartford 
• Tri Cor Employment 
• True Screen 
• Unified Port of San Diego 
• United Health Care 
• Universal  Background 
• US Dept. of Commerce 
• USA Fact Inc. 
• Valleytrack.com 
• Verification Unit 
• Verifications  Inc. 
• Verified Person 

(REQUIRED) Areas of Focus 
Describe one or more areas that your program/service area is focusing on. You will refer to 
this response in the Program Analysis Section. 

  

Our primary area of focus is the ERP Campus Solution project, which will include CCC Apply 
and People Soft. In the near future we will be implementing and training Student Services 
staff. Despite all the ongoing transitions within our department, we want to ensure that we 
are effectively and inclusively serving everyone that seeks support through our department. 

The Following Questions are ONLY for programs/services that have a 
specific role in directly supporting CTE instructional programs. 

Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
_______________________________________________________________ 

(REQUIRED) Describe how the program's industry partners (including advisory 
committee) assist with program improvement including curriculum advice, 
obtaining equipment, providing internships and finding or providing other 
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee 
minutes from the last year here. 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not Applicable 



(REQUIRED) Describe how your program connects to High Schools, Universities 
and Continuing Education, creating career pathways in your field. Include 
articulation, specific projects, collaboration with teachers/professors, etc. (limit 
500 characters) (P.N. 3) 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not Applicable 



Form: "2018/19 Comprehensive Program Review 
Student Services Outcomes and Assessment Section" 
Created with : Taskstream  
Participating Area:  Admissions and Records 

(REQUIRED) Program/ Service Area name 
Admissions and Records 

(REQUIRED) We are halfway through our 6-year cycle. Is your 
department/program/office on target to complete SSO/SSPO assessment by 
Spring 2022?  

Yes, we are presently continuing to complete our 2022 assessments, reporting compliance 
and requirements. 

(REQUIRED) Please list your SSOs and/or SSPOs. 

1. Complete college application.  
2. Complete college application online and call or email for assistance and for follow up 

questions.  

(REQUIRED) Student Services Offices: Please attach your schedule for 
assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 

Please refer to Outcome and Assessment Report that has been submitted for Summer 2018 
and is on file. 

(REQUIRED) Student Services Programs: What progress have you made in your 
program outcomes assessment? Please attach your schedule, with explanations 
as needed. 
Refer back to Direction #3 on how to attach documents. 

We have conducted our Program Outcome Assessment through a Self-Employment Survey 
that includes a series of qualitative questions combined with quantitated measures. The 
available responses and results are being reviewed and taken into consideration. 

(REQUIRED) What have your completed assessments revealed about your 
courses or program? 

Early indicators are that some of the items on our current applications may be ambiguous, 
going by my cursory examination of the report. Several of the staff members seemed to 
wish that the applications could be streamlined and more concisely worded, and in ways 
that are more relevant to the expectations of prospective students. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 



We are currently implementing a new platform for processing applications. Hopefully this 
project, when completed and tuned up, will bring more clarity and efficiency to our 
department. We will also continue to provide the fullest levels of student services through 
our telephonic communications and existing email channels, along with on the counter 
approaches. 

  

(REQUIRED) Based on your assessments, have you identified resource needs? 

• None 

Please provide any other comments. 

With the continual changes, we continue to provide the best and fullest support for students and staff. 



Form: "2018/19 Comprehensive Program Review 
Student Services Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Admissions and Records 

(REQUIRED) Program/ Service Area name 
Admissions and Records 

(REQUIRED) Using available data, discuss how students are doing in your 
program. Please refer to indicators of success, retention, persistence, etc. 

The Admission and Records Department continues to be the first stop for prospective and 
returning students each semester. The program informs and assists students through the 
matriculation process thus promoting access and retention in collaboration and support of 
the instructional division. More than (25,000) applications are accepted annually and during 
the summer 2018 semester (5,154) students enrolled in (634) college classes, during the 
fall 2018 semester (12,123) students enrolled in (2814) college classes, and during the 
spring 2018 semester (7,898) students enrolled in (2996) college classes. Special services 
are provided for allied health students, high school honor students, off campus students, 
veterans and international students. The Records Office maintains records on approximately 
(164,279) individuals who have attended the college within the past three years. We also 
processed rosters and supporting documentation for classes and provided support to 
(1,893) professors. To accomplish our mission, the Admissions and Records office provides 
a quality environment with services accessible and responsive to the needs and interests of 
current and prospective students, lifelong learners, and the people of our community.  

(REQUIRED) How does your program help to prepare students for success 
beyond your classroom/office? 
How does your program help to prepare students for success beyond your classroom/office? 

We facilitated admissions, registration, rosters and grade intake for students and faculty in 
person, over the phone, and via email in a timely manner. Making sure that students are 
officially enrolled.  

(REQUIRED) Given your stated area(s) of focus in your program overview section, 
has your program introduced new or different actions that may have affected 
changes in these indicators? Please describe. 

Based on our areas of focus, we have partially introduced actions via staffing re-
arrangement, which affect such indicators. Staff has been relocated to our districtâ€™s 
office to work on the development of Campus Solutions pre-implementation. Such changes 
have placed the remaining team members in a positive teaching and learning mode with no 
negative impact on services.   

  

  



(REQUIRED) Has your program introduced any new actions specifically focused 
on issues of equity? Please describe. 

We continue to offer customize services as needed to provide equitable services. Thus, we 
are in compliance with the mandates and sensitivity issues regard to cultural awareness.   

(REQUIRED) Do you see trends in access to your programs or services? What 
changes might you foresee in the next 2-3 years? 

The changes that the department foresees in the next 2 to 3 years will come along with the 
implementation of Campus Solutions for students and faculty. Also, the increase in new high 
school graduates from our service area coming to San Diego Mesa College based on the 
campus initiative and partnership with San Diego Unified School District. We are equally 
satisfied that we are maintaining an appreciable level of inclusiveness and accessibility in 
our department.  

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your program? 
No 

(REQUIRED) In what ways can the college support your program in our effort to 
encourage major and career exploration early on in a studentâ€™s college 
experience? 

San Diego Mesa College can continue to support our Admissions and Records Department 
by providing financial support avenues in order to continue to create opportunities for staff 
training and development. Such staff training and development would focus on student 
support and guidance. For example, continuing to sit and support the Mesa Pathways 
Committee Inquiry teams that focus on simplifying and guiding studentsâ€™ academic 
process. These teams use data to focus on developing innovative measures and making 
decisions that support studentsâ€™ overall success throughout their college experience.  

The Following Questions are ONLY for programs/services that have a 
specific role in directly supporting CTE instructional programs. 

Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
_______________________________________________________________ 

(REQUIRED) For CTE Services ONLY: How are CTE students identified and 
tracked for service? (limit 500 characters) (P.N.2.B) 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not Applicable 

(REQUIRED) For CTE support services ONLY: Upload the report from 
Launchboard that includes at least three (3) of the following Strong Workforce 
metrics for your BASELINE year. 
Please use the Cal-PASS Plus Launchboard Link available in the Directions. 
 
Strong Workforce Program Metrics: 



a. Number of Enrollments 
b. Number of students Who Got a Degree or Certificate 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings 
i. Percentage Who Attended a Living Wage. 
 
 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not Applicable 

(REQUIRED) For CTE support services ONLY: Upload the report from the CCCO 
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP 
Code.  
Please use the Core Indicator Reports Link available in the Directions. 
 
Enter "not applicable" if your program is not directly supporting CTE instructional programs. 
Not Applicable 



Form: "2018/19 Comprehensive Program Review 
Student Services Closing the Loop" 
Created with : Taskstream  
Participating Area:  Admissions and Records 

(REQUIRED) Program/ Service Area name 
Admissions and Records 

(REQUIRED) Which one(s) of the following were received in past year? 

• None 

(REQUIRED) How have these resources benefited your program/service area and 
your students? 
No answer specified 
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