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General Information (Schools and Divisions Program Review 2018/19
(Comprehensive))
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2018/19 Schools and Divisions Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Lead Writer - Leslie Shimazaki

Liaison - Larry Maxey

Manager - President Pam Luster

 

Faculty/staff (REQUIRED)

In your office area:
Number of Full-Time Classified Professionals - 3 (Mila Zagyanskiy, Brandon Terrell, Jeanette Leon)

Number of Part-Time Classified Professionals -0

Number of NANCE -0

Number of Students -0

In your school/division:
Number of Full-Time Classified Professionals - 2 (Arlis Svedberg and Sue Saetia)

Number of Part-Time Classified Professionals - 0

Number of NANCE - 0

Number of Students -0

Number of T/TT Faculty - 3 (Juliette Parker, Howard Eskew, and Michelle Toni Parsons)

Number of Part-Time Faculty- 1 (Chris Kinney)

 School or Division Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Overview Section (See appendix)

 Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Outcomes and Assessment Section (See appendix)

 Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Analysis Section (See appendix)

School and Division Goals (REQUIRED))

2018-19 Goals/Office of Instruction

Schools and Divisions Program Review 2018/19 (Comprehensive)
Vice President of Instruction Office
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Goal

Goal Mapping

Enrollment Management
Provide support, data, and
resources needed for instructional
schools to meet campus goals

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.5,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy, Professional & Ethical
Behavior

Equity, Inclusion, and Excellence
Promote the values of equity,
inclusion, and excellence through
practice and across campus.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
1.5, Strategic Goal 1.6, Strategic Goal 2.1,
Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 2.5, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Instructional Support
Identify and provide support to all
programs within the instructional
realm.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
1.5, Strategic Goal 1.6, Strategic Goal 2.1,
Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.2,
Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Customer Service CA- Mesa College Strategic Directions

Schools and Divisions Program Review 2018/19 (Comprehensive)
Vice President of Instruction Office
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Create conditions for a high-level
customer service environment
with the Office of Instruction.

and Goals: Strategic Goal 2.1, Strategic
Goal 2.3, Strategic Goal 4.2, Strategic Goal
5.1,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Action Plans (REQUIRED)

Actions

 2018-19 Goals/Office of Instruction

Goal

Goal: Enrollment Management

Provide support, data, and resources needed for instructional schools to meet campus
goals

Action: Create enrollment management targets for each instructional program.  

Describe the actions
needed to achieve this
objective:

Work with data from IE/Dashboards and District
enrollment targets to create FTES/FTEF targets
for each instructional program. Work with
Deans to analyze progress toward targets and
provide additional training/support as needed.

Who will be responsible
for overseeing the
completion of this
objective:

VPI

Provide a timeline for
the actions:

Targets for fall 2019 should be distributed by
the beginning of fall schedule production. Exact
date TBD but estimated to be January or
February.

Describe the
assessment plan you
will use to know if the

This goal will be assessed mid-spring semester
2019 to determine whether targets were
distributed and schedules were adjusted

Schools and Divisions Program Review 2018/19 (Comprehensive)
Vice President of Instruction Office
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objective was achieved
and effective:

accordingly by each school.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Mesa Dashboards
EMS
District Enrollment Reports and Targets
Collaboration with President Luster and VP
Legaspi

Action: Provide opportunities for regular communication and assessment
regarding targets

 

Describe the actions
needed to achieve this
objective:

Enrollment management will remain a standing
topic at Deans meetings and programs will be
asked to provide status reports as well as
communicate additional needs for support.
Individual meetings with Deans will be
scheduled as needed.

Who will be responsible
for overseeing the
completion of this
objective:

VPI

Provide a timeline for
the actions:

Ongoing for each term throughout 2019-20
academic year.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Deans will be informally assessed throughout
year to make sure communication efforts are
meeting needs and providing sufficient
direction and support.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,

None

Schools and Divisions Program Review 2018/19 (Comprehensive)
Vice President of Instruction Office
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Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Equity, Inclusion, and Excellence

Promote the values of equity, inclusion, and excellence through practice and across
campus.

Action: Encourage focused worked within schools  

Describe the actions
needed to achieve this
objective:

Continue to support and encourage deans and
managers to promote engagement in related
professional development opportunities and
efforts within schools. Share equity data with
deans to confirm progress being made across
campus to close gaps.

Who will be responsible
for overseeing the
completion of this
objective:

VPI

Provide a timeline for
the actions:

Ongoing throughout year

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Deans will be surveyed to a)determine whether
schools have increased, maintained, or
decrease their work in this arena, and b)
indicate whether support from VPI has been
instrumental in the outcomes.

List resources needed
achieve this objective
and associated costs

Continued fiduciary budget to support
professional development for deans/managers
in this area.

Schools and Divisions Program Review 2018/19 (Comprehensive)
Vice President of Instruction Office
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(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Action: Ensure collaborative efforts within VPI, VPSS, VPA, and President  

Describe the actions
needed to achieve this
objective:

This action will require a concentrated focus on
communicating our equity efforts and work
across campus, and sharing strategies for an
integrated approach.

Who will be responsible
for overseeing the
completion of this
objective:

VPI, VPSS, VPA and President

Provide a timeline for
the actions:

Ongoing throughout year

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Regular communication within President's
executive council will determine whether efforts
are effective.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Resources for continued development (i.e. Tim
Wise) will come from campus budgets and
funding sources.

Schools and Divisions Program Review 2018/19 (Comprehensive)
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Action: Promote intentional hiring efforts to recruit diverse employees.  

Describe the actions
needed to achieve this
objective:

Continue to work with other VPIs and VC Bulger
to encourage support from District in
recruitment efforts for diverse pools and to
integrate more content on effective hiring
practices and implicit bias into EEO training at
the District level.

Who will be responsible
for overseeing the
completion of this
objective:

Mesa VPI, other college VPIs, VC Bulger

Provide a timeline for
the actions:

Spring 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

This action will be assessed through the
observation of a change in practice regarding
recruitment efforts and revisions to current EEO
training workshop.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

None

Goal: Support Instructional Programs

Identify and provide support to all programs within the instructional realm.

Schools and Divisions Program Review 2018/19 (Comprehensive)
Vice President of Instruction Office
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Action: Create and hire new Associate Dean for Athletics  

Describe the actions
needed to achieve this
objective:

Create position and hire an Associate Dean of
Athletics to support the athletics program
through administration of 21 sport coaches,
500 student-athletes, contest management,
eligibility processes, as well as other duties
and assignments.

Who will be responsible
for overseeing the
completion of this
objective:

VPI, President Luster, Dean Ryan Shumaker

Provide a timeline for
the actions:

Fall 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Outcome will be assessed through the
successful hiring and processing of position.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Salary costs, approximately $137,200
Admin/Faculty/Staff time for hiring process

Action: New Scheduler Positions  

Describe the actions
needed to achieve this
objective:

Create and hire two new classified positions
that have the role of scheduling for the entire
campus. Positions will result in a higher level
of accuracy for scheduling and payroll, experts
in Campus Solutions, and more time for

Schools and Divisions Program Review 2018/19 (Comprehensive)
Vice President of Instruction Office
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secretaries to support deans and the work of
their schools.

Who will be responsible
for overseeing the
completion of this
objective:

VPI and Business Services

Provide a timeline for
the actions:

Summer 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The action will be assessed as effective when
the two new positions are hired.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Classified Staff, salary range for Clerical
Assistant/Instructional is $33456-$53,400,
without benefits

Action: Prioritize Deans Council  

Describe the actions
needed to achieve this
objective:

Continue to support deans and instructional
programs through the prioritization and regular
scheduling of the Deans' Council

Who will be responsible
for overseeing the
completion of this
objective:

VPI

Provide a timeline for
the actions:

Ongoing.

Describe the Execution of regularly scheduled meetings will

Schools and Divisions Program Review 2018/19 (Comprehensive)
Vice President of Instruction Office
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assessment plan you
will use to know if the
objective was achieved
and effective:

be assessed to determine whether regular
meetings have occurred. Deans will also be
asked on a regular basis if content and format
are meeting needs.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

None

Goal: Enhance Customer Service

Create conditions for a high-level customer service environment.

Action: Identify projects for classified staff  

Describe the actions
needed to achieve this
objective:

Work with deans to identify areas that will
benefit from additional support and assign VPI
classified staff. Work with staff to match skills
with tasks needed, and provide professional
development as needed . As an example, we
have started discussions around using Brandon
to support some of the clerical functions
associated with the CCAP program.

Who will be responsible
for overseeing the
completion of this
objective:

VPI and Instructional Deans

Provide a timeline for Spring 2019

Schools and Divisions Program Review 2018/19 (Comprehensive)
Vice President of Instruction Office
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the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

This action will be assessed by determining
whether specific instructional programs (i.e.
CCAP) have benefited from additional support
and by determining whether classified staff in
VPI office are using time more productively.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

None

Action: Regular Staff Meetings  

Describe the actions
needed to achieve this
objective:

Conduct regular staff meetings with classified
staff in VPI office to discuss current projects,
current levels of customer support and
professionalism, professional development
needs, and progress toward customer services
goals in program review.

Who will be responsible
for overseeing the
completion of this
objective:

VPI

Provide a timeline for
the actions:

Spring 2019 and ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Outcome will be assessed by determining
whether meetings have occurred on a regular
basis and addressed the topics listed above.

Schools and Divisions Program Review 2018/19 (Comprehensive)
Vice President of Instruction Office
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List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

None

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Closing the Loop (See appendix)

Schools and Divisions Program Review 2018/19 (Comprehensive)
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Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Schools and Divisions Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Schools and Divisions Manager's Review 2018/19 (Comprehensive)
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Appendix

A. 2018/19 Comprehensive Program Review Schools and
Divisions Overview Section (Form)

B. 2018/19 Comprehensive Program Review Schools and
Divisions Outcomes and Assessment Section (Form)

C. 2018/19 Comprehensive Program Review Schools and
Divisions Analysis Section (Form)

D. 2018/19 Comprehensive Program Review Schools and
Divisions Closing the Loop (Form)
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Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Overview Section" 
Created with : Taskstream  
Participating Area:  Vice President of Instruction Office 

(REQUIRED) School/Division Name 
Office of Instruction 

(REQUIRED) List the programs, offices and/or departments in your 
school/division. 
All Instructional Schools/Disciplines 
Curriculum/Articulation 
Title V/Title III 
CCAP/High Schools 
Learning Resources and Academic Support 

(REQUIRED) Discuss the strengths of your school/division. 
The strengths of this division include a strong commitment to the institutional values and 
mission, and a drive to provide high quality instructional programs that: a) help all students 
succeed, b)respond to the needs of our students and industry partners, and C) aid in the 
elimination of equity gaps.  The Office of Instruction also recognizes the importance of 
collaborating with student services and administrative services to ensure that the college is 
moving forward with a comprehensive plan that has the resources necessary to accomplish 
the aforementioned objectives.   
Another strength is the strong collective sense of leadership that comes from the members 
of the instructional deansâ€™ council.  Each dean demonstrates a willingness to implement 
practices that are driven by the established priorities of success for students and equitable 
opportunities.  Additionally, every dean demonstrates a true interest in and commitment to 
advocacy for their programs. 
And lastly, this division includes a wide range of programs that are focused on increasing 
equity, access, and inclusion for our students. Through our Title V/III grants, our CCAP 
partnerships, and the School of Learning Resources and Academic Support, we have been 
successful in significantly influencing improved experiences and opportunities for many 
students at Mesa. 

(REQUIRED) Discuss the challenges to your school/division. 
Challenges to this division include the following: 
-A wide scope of programs fall within this division and there exists a challenge in providing 
sufficient levels of support, direction, and advocacy. 
-An under-utilization of classified staff in regard to supporting instructional functions across 
campus. 
-The need to respond to direction from the Districtâ€™s instructional division that is not 
always clear or doesnâ€™t clearly align with campus work/direction(s). 

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 
External influences include: 
-The new Student Centered Funding Formula 
-Career Education/Strong Workforce 



-District priorities/directions 
-CCAP legislation and SDUSD partnerships 

(REQUIRED) How does your school/division contribute to the Collegeâ€™s 
mission?  
The link to the College mission is provided in the Directions. 
This division contributes to the mission in the following ways: 
-Supporting a full and comprehensive instructional program that leads to numerous 
transfer, certificate, and degree options. 
-Encouraging work to increase equitable practices and reduce programmatic barriers for our 
community of diverse students. 
-Collaborating with student services and administrative services to create an inclusive 
learning environment that includes the support and resources needed for students to 
succeed. 
-Engaging in dialogue and inquiry to encourage reflection and continued growth toward 
excellence. 
-Promoting an environment in which faculty and staff feel valued and are interested in 
engaging in the aforementioned areas of work. 

(REQUIRED) Describe one or more areas that your school/division is focusing on. 
You will refer to this response in the Analysis Section. 
Providing more support to instructional programs in general as well as a specific focus on 
providing tools and information needed for highly strategized enrollment management 
efforts. 



Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Outcomes and Assessment 
Section" 
Created with : Taskstream  
Participating Area:  Vice President of Instruction Office 

(REQUIRED) School/Division Name 
Office of Instruction 

(REQUIRED) We are halfway through our 6-year cycle. Is your office on target to 
complete AUO assessment by Spring 2022? Please attach your schedule for AUO 
assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
Previous areas of focus for outcomes assessment were in the areas of an enrollment 
management plan and a student success plan/2-year schedule.  I am not aware of any 
formal assessment that occurred in these areas, but the VPI's office was instrumental in 
guiding discussions and work to support enrollment management efforts while responding to 
the District's directives.  Due to the changes in the funding formula and shifts in our targets 
and the ways we will be funded, this year will require a deeper analysis of our schedules 
and a more nuanced process to determine what we offer.  As part of our next 6-year cycle, 
Guided Pathways should also be a significant contributor to the many variables that are 
considered in the strategic planning process for schedule development. 
 
Going forward from this comprehensive program review, the following outcomes will be 
focused on for assessment: 
Enrollment Management - The primary actions in this area include developing FTES/FTEF 
targets for each school and  providing necessary support to effectively manage the 
targets.  Deans will be surveyed during the fall 2019 semester to determine whether targets 
were provided and support was sufficient. 
 
Instructional Support - One area of focus for this area is to provide each instructional 
division/program support from the VPI level that is instrumental to the accomplishments of 
their objectives.  Deans/Managers will be surveyed regarding current levels of support and 
what else can be done to help.  Current areas of focus include program advocacy on campus 
and at the District, clerical support, guidance with the management of faculty, staff, and 
student issues, and effective communication to the executive level of administration.  The 
implementation of Campus Solutions will also require high levels of support and the VPI will 
need to communicate the needs and feedback of the instructional deans to the campus and 
to the District.  During the fall 2019 semester, Deans will again be surveyed to determine 
whether the areas of focus have been helpful and the support has been effective. 

(REQUIRED) Please list your AUOs. 
Previous AUOs: 
Enrolllment Management: 
Working with Deans and Department Chairs, develop a common understanding of the Mesa 
College Enrollment Management process, plan and allocaiton to maximiize the level of FTES 
generated per FTEF. 
 
Student Success: 
Working with the Instructional Deans and Student Service Deans develop and implement a 



strategy to improve student success at Mesa College. 
 
Hire an Assistant Dean/Athletic Director: 
Iâ€™m requesting that a new position of Associate Dean of Athletics be created to meet the 
changing needs of the Exercise Science School from a student success and equity 
perspective. Their responsibilities would include planning, directing, coordinating operations, 
game management and eligibility of student-athletes under the direction of the Dean of 
Exercise Science, Health Education, Dance, and Athletics 
 
New AUOs: 
Enrollment Management: 
Provide support, data, and resources needed for instructional schools to meet campus goal 
Equity, Inclusion, and Excellence: 
Promote the values of equity, inclusion, and excellence through practice and across campus 
Instructional Support: 
Identify and provide support to all programs within the instructional realm 
Customer Service: 
Create conditions for a high-level customer service environment with the Office of 
Instruction 

(REQUIRED) What have your completed assessments revealed about your area? 
I am not aware of completed assessments for this division other than the informal 
observation that enrollment management efforts have been occurring and informing our 
work. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
None identified at this point. 

(REQUIRED) Based on your assessments, have you identified resource needs? 

• None 

(REQUIRED) As you review the outcomes assessment process across your 
school/division, what impact do you see? 
Other than informal assessment conducted through conversations and observation, I am not 
aware of an outcomes assessment process that was previously used in the Office of 
Instruction. 

Please provide any other comments. 
No answer specified 



Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Analysis Section" 
Created with : Taskstream  
Participating Area:  Vice President of Instruction Office 

(REQUIRED) School/Division Name 
Office of Instruction 

(REQUIRED) Using the data dashboards, discuss how students are doing in your 
school/division. Please refer to indicators of success, retention, persistence, etc. 
The link to the dashboards is provided in the Directions section. 
For this section the dashboards were used to review success and retention rates over the 
past four semesters for the whole college, for African American students, and for Latinx 
students for the periods of fall 2016 through spring 2018. 
Success â€“ In regard to student success, the overall success rate for the college rose to its 
highest level, 73%, in the spring 2018 semester.  For African American students, the rate 
for spring 2018 was 63%, reflecting an increase over spring and fall 2017, and matching the 
rate in fall 2016.  Success rates for Latinx students were 68% in the spring of 2018 and 
showed a steady increase from 66% over the 4 terms.  In summary, success rates for all 
three groups show small but significant and meaningful gains. 
Retention - Retention rates for the same 4 term period do not show consistent trends over 
the three groups, but do indicate increases for the college as a whole and for Latinx 
students.  The retention rate for the college rose 1% during the designated period, and 
rates for Latinx students jumped up and down and landed in spring 2018 with a 2% 
increase over fall 2016.  While also minimal, we anticipate that both of these data increases 
can be attributed to the high level of attention to our focus on student support and success. 

(REQUIRED) Given your stated area(s) of focus in your Overview section, has 
your office/school/division introduced new or different actions that may have 
affected changes in these indicators? Please describe. 
By supporting campus-wide efforts to promote equity-focused practices, the implementation 
of multiple measures and curriculum design related to AB705, and the overarching 
commitment to programs focused on increasing student success, the Office of Instruction 
(OOI) has indeed contributed to positive changes in these indicators.   
 
Within the realm of equity-focused practice, the OOI has supported an increased focus on 
professional development and instructional design through the hiring of faculty positions as 
well as the creation of the Loft.  Also in this arena is the past and continuing support 
provided for the implementation of the multiple measures approach to student assessment 
along with the curricular revisions and development designed to respond to the resulting 
changes in student placement.  This office has also overseen the work completed through 
the Title V and Title III grants to respond to the charge of HSI designated and more 
effectively directing and supporting Latinx students in STEM classes/majors through new 
and innovative supports such as the STEM Center, the Innovation Research Lab, Mathletics, 
STEM Core etc. 
 
Also included in the efforts within the school of Learning Resources and Academic Support 
are the significant increases to the amount of and number of ways in which we provide 
tutoring services.  The school has collected data that shows a direct correlation between 
students who take advantage of tutoring services and higher success rates in their courses. 



(REQUIRED) Describe the trends in Enrollment for your school/division. What 
changes might you foresee in the next 2-3 years? 
As we are aware, enrollment has shown a steady decline over this period.  From fall 16 to 
spring 18, census enrollment has dropped by approximately 3700 enrollments and FTES has 
decreased by more than 500.  While we donâ€™t anticipate a reverse in this trend of the 
next 2-3 years, the new funding formula allows an opportunity to respond to this decrease 
with efforts to increase our funding in the other metrics included in the formula (equity and 
student success).  This will result from the continued focus on supporting our students, and 
ensuring equitable opportunities for success. 

(REQUIRED) How do you create an environment that fosters equity, diversity, and 
inclusion? 
First and foremost, by demonstrating a commitment to this value.  As a college leader, 
itâ€™s important for this division through representation on committees and in all campus 
work to infuse an equity lens and a reminder to keep this focus a priority in our work.  I join 
in the efforts of all leaders in this arena to institutionalize this focus and the resulting efforts 
to achieve an environment that fosters these attributes. 

(REQUIRED) How does your school/division help to prepare students for success 
beyond your classrooms? 
By encouraging practices both inside and outside the classroom that focus on our students 
as holistic learners.  Encouraging professional development and learning in areas that better 
enable to engage students in meaningful ways and consequently provide opportunities to 
develop both academically and emotionally.  Also by encouraging and supporting practices 
such as Summer Cruise, PERG classes, internship opportunities, clubs, leadership,(just to 
name a few) and creating an environment to which students feel like they belong, we are 
taking advantage of an opportunity to promote personal growth and enrichment.  This will 
prepare our students for success beyond our classrooms. 

(REQUIRED) In what ways can the college support your school/division in our 
effort to encourage major and career exploration early on in a studentâ€™s 
college experience? 
The implementation of Guided Pathways and the work done through the associated inquiry 
team will help our college do a better job of infusing opportunities for exploration early on 
and throughout their college experience.  Additionally increased career exploration 
opportunities will result from our campus efforts in career education and workforce learning. 

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your school/division? 
No additional requests at this point, although I look forward to accessing the forthcoming 
CCAP dashboards and others in the development stage. 



Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Closing the Loop" 
Created with : Taskstream  
Participating Area:  Vice President of Instruction Office 

(REQUIRED) School/Division Name 
Office of Instruction 

(REQUIRED) Document all resources received in past year for your office area, 
along with significant resources received by your school/division. 

• Other: Fiduciary 

(REQUIRED) How have these resources benefited programs and students? 
Fiduciary funds benefited programs and students in the following ways: 
 
Providing financial support to San Diego Unified  math and English instructors to conduct 
curricular alignment discussions and work with Mesa faculty. 
Supporting Dean of Athletics participation in athletic events and CCCAA 
conferences/meetings. 
Supporting Articulation Officer in conference participation. 
VPI involvement/representation on statewide committees and conference attendance. 
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