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General Information (Schools and Divisions Program Review 2018/19
(Comprehensive))
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2018/19 Schools and Divisions Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Program Name: President's Office

Lead Writer: Sara Beth Cain

Manager: Pamela T. Luster

List of Participants:
Pam Luster
Sara Beth Cain
Cloris Johnson
Giovanni Garcia

 

Faculty/staff (REQUIRED)

President's Office:

Number of Full-Time Classified Professionals
Three
Number of Part-Time Classified Professionals
N/A
Number of NANCE
N/A
Number of Students
N/A

President's Office - Pamela Luster, President
Three Classified Professionals:
Sara Beth Cain, EA to the President
Cloris Johnson, Sr. Clerical Assistant
Giovanni Garcia, Administrative Technician

File Attachments:

1. Presidents_Office_Org_Chart_.pdf  (See appendix)

 School or Division Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Overview Section (See appendix)

 

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Outcomes and Assessment Section (See appendix)

File Attachments:
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1. Presidents_Office_Timeline.pdf  (See appendix)
President's Office Policy and Procedure Timeline

 Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Analysis Section (See appendix)

School and Division Goals (REQUIRED))

2018/19

Goal

Goal Mapping

Sustain and create new
opportunities.
To support collaboration, learning,
growth, diversity and equity.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Communication
Sustain and create new
opportunities to increase two-way
communication on the San Diego
Mesa College Campus

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3,
Institutional Learning Outcomes

Schools and Divisions Program Review 2018/19 (Comprehensive)
President's Office

3

https://www.taskstream.com/


 

2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Student Pathways
Create new student pathways for
success.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.3,
Strategic Goal 4.4, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.2, Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Professional Development
Increase opportunities for
professional development for
faculty and staff.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Strategic Planning
Create a strategic plan that
reflects the current and future
resource needs of the institution.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior
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Action Plans (REQUIRED)

Actions

 2018/19

Goal

Goal: Sustain and create new opportunities.

To support collaboration, learning, growth, diversity and equity.

Action: Supporting collaboration, learning, growth, diversity and equity.  

Describe the actions
needed to achieve this
objective:

Continue to support existing conferences,
retreats and workshops such as:
1) Classified Development Conference
2) Caring Campus Initiative
3) NCORE
4) New Faculty Institute
5) Equity Taskforce
6) APAHE
7) PALA

In support of collaboration, learning, growth,
diversity, equity and to ensure opportunities for
two-way communication, the President's Office
will continue to hold:

1) President's Cabinet Meetings which are held
bi-monthly to give opportunities for
Institutional and operational updates and
reports from shared governance groups such as
Academic Senate, Classified Senate, and
Associated Students.
2) President's Cabinet Retreat held twice each
semester with attendance by shared
governance staff and committee

Schools and Divisions Program Review 2018/19 (Comprehensive)
President's Office
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representatives
3) Support Professional Development
participation in development workshops such as
the Leadership Academy and Deans' Academy.

Who will be responsible
for overseeing the
completion of this
objective:

President's Office

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Surveys (President's Office Interaction surveys
with groups/individuals we interact with on a
regular basis, also follow-up surveys following
Classified Development Conference,
Convocations, and annually to members and
attendees of President's Cabinet.)

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time, staff support and collaboration with
office of IE

Goal: Communication

Sustain and create new opportunities to increase two-way communication on the San
Diego Mesa College Campus

Action: Increasing two-way communication  

Schools and Divisions Program Review 2018/19 (Comprehensive)
President's Office
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Describe the actions
needed to achieve this
objective:

The President’s Office will continue to provide
opportunities for colleagues to meet and
collaborate on ideas to develop ongoing and
new ideas on learning, growth, increasing two-
way communication, new student pathways for
success, and professional development. 

These opportunities will include:
1) Fall and Spring Convocations
2) Fall and Spring President’s Cabinet Retreats
3) President’s Community Breakfast Meetings
4) Classified Development Conference
5) Executive Staff meetings,
6) Classified and Academic Senate Officer
meetings with the President
7) Administrators’ meetings

Another tool for communication is the
President's Office webpage on the San Diego
Mesa College website to post meeting notes,
meeting documents, upcoming events and
deadlines, policies and updates related to
students, faculty, staff and the community. 

The president publishes a monthly newsletter
(while classes are in session). "First Mondays
on the Mesa" is an electronic newsletter to
inform campus of new hires, important
meetings/conferences, student achievements,
facility/campus updates.

The president also uses social media such as
the Mesa College Facebook page and Twitter to
relay information on college announcements.

Who will be responsible
for overseeing the
completion of this
objective:

President's Office

Schools and Divisions Program Review 2018/19 (Comprehensive)
President's Office
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Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Surveys with questions that focus directly on
how the President's Office communicates, what
is working, and how we can improve the two-
way communication on the campus.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time and staff support

Goal: Student Pathways

Create new student pathways for success.

Action: Creating new pathways  

Describe the actions
needed to achieve this
objective:

1) Support the advancement of the HIM
baccalaureate degree, including the local and
state support need to continue the pilot
program past the current sunset date.

2) Sponsor, lead and participate in the Mesa
Pathways Committee and Inquiry Teams.

Who will be responsible
for overseeing the
completion of this

President's Office

Schools and Divisions Program Review 2018/19 (Comprehensive)
President's Office
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objective:

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Cohort end-of-year reports

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Collaboration with IE, Student Services,
Professional Development Coordinator/LOFT,
and Instruction departments

Goal: Professional Development

Increase opportunities for professional development for faculty and staff.

Action: Maintain and Create professional development opportunities for faculty and
staff

 

Describe the actions
needed to achieve this
objective:

1) Increase and encourage participation of San
Diego Mesa College faculty and staff to attend
professional development programs, trainings,
workshops and conferences.

2) Provide and support work skills training (i.e.,
customer service, computer office software,
student engagement), and multiple-focused

Schools and Divisions Program Review 2018/19 (Comprehensive)
President's Office
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workshops throughout the year.

3) Collaboration with Professional Development
Coordinator / LOFT.

Who will be responsible
for overseeing the
completion of this
objective:

President's Office

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Surveys from participants following trainings,
conferences.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Collaboration with IE, Student Services,
Professional Development Coordinator/LOFT,
and Instruction departments.

Goal: Strategic Planning

Create a strategic plan that reflects the current and future resource needs of the
institution.

Action: Create Strategic Plans  

Describe the actions Schedule work sessions and meetings with

Schools and Divisions Program Review 2018/19 (Comprehensive)
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needed to achieve this
objective:

staff from different areas of expertise staff to
create strategic plans to guide current and
future decision-making, including the
Educational Master Plan, Mesa and District
Facilities Master Plans, and Mesa Pathways.

Who will be responsible
for overseeing the
completion of this
objective:

Collaboration of Mesa College staff, faculty and
administrators and district staff.

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Updated information to be provided to
President's Cabinet on a regular basis with
opportunities provided for open discussion and
feedback. Surveys sent at intervals of the
planning process and opportunities to
participate in work sessions.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time, staff support and collaboration of Mesa
College and District staff.

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Closing the Loop (See appendix)

Schools and Divisions Program Review 2018/19 (Comprehensive)
President's Office

11

https://www.taskstream.com/


Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Schools and Divisions Liaison's Review 2018/19 (Comprehensive)

 Manager's Review
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Appendix

A. Presidents_Office_Org_Chart_.pdf (Adobe Acrobat
Document)

B. 2018/19 Comprehensive Program Review Schools and
Divisions Overview Section (Form)

C. 2018/19 Comprehensive Program Review Schools and
Divisions Outcomes and Assessment Section (Form)

D. Presidents_Office_Timeline.pdf (Adobe Acrobat Document)
E. 2018/19 Comprehensive Program Review Schools and

Divisions Analysis Section (Form)
F. 2018/19 Comprehensive Program Review Schools and

Divisions Closing the Loop (Form)
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Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Overview Section" 
Created with : Taskstream  
Participating Area:  President's Office 

(REQUIRED) School/Division Name 
President's Office 

(REQUIRED) List the programs, offices and/or departments in your 
school/division. 
Pamela Luster, President, Office 104-A 
 
Sara Beth Cain, EA to the President, 104-B  
 
Cloris Johnson, Sr. Clerical Assistant 104 
 
Giovanni Garcia, Administrative Technician 104  

(REQUIRED) Discuss the strengths of your school/division. 

Strengths: The Office of the President provides a professional and positive climate for 
faculty, staff, and students. The Presidentâ€™s Office strives to maintain a friendly, 
approachable, and positive environment with open lines of communication by promptly 
responding to the inquiries and concerns of students, staff, faculty and the surrounding 
community. The Presidentâ€™s Office is committed to sustaining a community of 
educational excellence by providing a learning environment where freedom of thought 
and personal /intellectual growth is valued. 

The strength of this administrative unit is the open and timely communication 
maintained provided by all members of the Presidentâ€™s Office team. This responsive 
form of communication provides an environment where information is provided and 
feedback is welcome. Responses to communication and follow-up actions are done in a 
timely manner, and each team member documents and forwards communications to all 
appropriate personnel. 

The Presidentâ€™s Office of San Diego Mesa College is composed of four staff: the 
president, supervisor, and two assistants. In addition, eight executives/staff report 
directly to the president including three Vice Presidents, Dean of Institutional 
Effectiveness, Director of Resource Development, Information Officer, and Site 
Compliance Officer. 
 
Executive Offices reporting to President: 
 
Office of the Vice President of Administrative Services: Lorenze Legaspi, VPA 
 
Office of the Vice President of Instruction: Isabel Oâ€™Connor, VPI (January 2019) 



 
Office of the Vice President of Student Services: Ashanti Hands, VPSS 
 
Office of Institutional Effectiveness: Madeleine Hinkes, Dean 
 
Research and Planning, Bridget Herrin, Associate Dean 
 
Site Compliance /504 Officer: Claudia Perkins 
 
Office of Resource Development: Krista Stellmacher, Director 
 
Office of Communication: Jennifer Kearns, Information Officer 

With the exception of the Site Compliance Officer, these staff members meet with the 
President on a weekly basis to give updates on their departmentâ€™s projects and 
personnel. The Presidentâ€™s Executive staff meetings are held weekly and include 
the president, vice presidents, dean, associate dean, director, presidentâ€™s 
supervisor, and information officer. The president and presidentâ€™s supervisor meet 
weekly to communicate, strategize commitments/meetings, and plan campus programs 
and activities. The Site Compliance Officer meets with the President as necessary on a 
case-by-case determination, but no less than once per semester. 

(REQUIRED) Discuss the challenges to your school/division. 

The Presidentâ€™s Office at San Diego Mesa College is an evolving department due to 
the constant change in technology, facilities, and staffing on our campus and at the 
campuses of our sister colleges and the District Office. The operating standard of the 
Presidentâ€™s Office staff must be professional, accountable, confidential, alert and 
poised at all times, but especially for communication related to legal issues, 
student/faculty grievances and campus/community emergencies. The San Diego Mesa 
College Presidentâ€™s Office staff maintains a high skill level of administration, 
communication and documentation expertise to succeed in meeting the challenges of 
supporting our faculty, staff, students and community. 

A current challenge facing the Presidentâ€™s Office is digital filing. The President's 
office files all documents digitally and a current project is updating past documents to a 
digital filing system on a shared computer drive. This includes Accreditation files and 
past grant/MOU agreements/contracts. Related to updating files digitally is the 
challenge that many departments within the College as well as the District Office do not 
share digital files and/or a shared drive within their departments. 
 
A challenge The Presidentâ€™s Office is the â€œGrand Central Stationâ€� of the 
campus which receives communication and confidential documentation and contracts 
from all departments and offices within the college, SDCCD, as well as education and 
community partnerships. It is pertinent that all documents are processed in a timely 
manner and stored in a secure, but easily retrievable digital storage site. 



(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 

The President and her supporting staff work beyond the campus to collaborate on a 
local (community), state and national level. President Luster currently serves as Chair to 
the San Diego and Imperial Counties Community Colleges Association, which 
sponsors taskforces and steering committees such Strong Workforce, Career 
Education, SDICCCA Restorative Justice Consortium, and SDICCCA 
Interns. President Luster also serves as the Chair of the Operations 
Board for the local San Diego Youth Services organization.  
 
Other external affiliations that influence the work of the Presidentâ€™s 
Office are: 

External Organization Affiliations 
 
Local and National: 
San Diego Youth Services 
United Way 
San Diego Promise 
Feeding San Diego / Cal Fresh / San Diego Food Bank / Farmerâ€™s Market/The 
Stand 
AACC American Association of Community Colleges 
AAHHE American Association of Hispanics in Higher Education 
ACCCA Mentor Program 
ACCJC Accrediting Commission for Community and Junior Colleges 
ACE  American Council on Education 
APAHE Asian Pacific Americans in Higher Education 
CCCAA California Community College Athletic Association 
CCLC Community College League of California 
CCLC - CEO Affordability, Food & Housing Access Taskforce 
HACU Hispanic Association of Colleges and Universities 
NCCCF  Network of California Community College Foundations 
NCCHC National Community College Hispanic Council 
Rotary Group of San Diego 
SDCCAO San Diego Community College Auxiliary Organization 
SDYS San Diego Youth Services 

(REQUIRED) How does your school/division contribute to the Collegeâ€™s 
mission?  
The link to the College mission is provided in the Directions. 

The Presidentâ€™s Office supports the mission, vision and goals of San Diego Mesa 
College by creating and maintaining programs, collaborations, and partnerships that 
support communication, shared governance, diversity, and faculty/staff personal growth 
and career advancement. 



 
The Presidentâ€™s Office has the benefit of seeing the College and its inner workings 
from a â€œbirdâ€™s eyeâ€� view. Witnessing the communication and program/staff 
development at this level provides an external influence of seeing the big picture of how 
the College is progressing and what gaps need to be filled or possibly changed to a new 
direction. 
 
The Presidentâ€™s Office contributes to the Collegeâ€™s mission by: 
 
1.  Increasing opportunities for professional development. 
Examples are: 
 
*Caring Campus, a collaboration with the Institute for Evidence-Based Change (IEBC) 
to assist in creating a Caring Campus that strengthens the engagement of classified 
professionals with students to ensure student are more connected to the support and 
services provided by San Diego Mesa College and SDCCD. 
 
*NCORE â€“ The National Conference on Race and Ethnicity in American Higher 
Education is an annual conference which provides a multicultural forum on issues of 
race and ethnicity and focuses on the complex task of creating and sustaining 
comprehensive institutional change designed to improve racial and ethnic relations on 
campus, expand opportunities for education access and success for traditionally 
underrepresented populations. President Pam Luster sponsors a group of staff, faculty 
and administers to attend this conference each year. In 2019, she will expand this to 
offer partial scholarships so that more may attend from San Diego Mesa College. 
Following the conference, each attendee is asked to present the information they 
received to Presidentâ€™s Cabinet and share their experience. 
 
*New Faculty Institute (Spring and Fall Semester): A two-day orientation and mentor 
program held on the first two days of instructional improvement week for the newly 
hired  faculty. This event is sponsored by President Luster who also participates in the 
program. 
 
 *Convocation (Spring and Fall Semester): A campus-wide meeting coordinated by the 
Presidentâ€™s Office for faculty and staff for College and District updates, and 
information on status of facilities and hiring. Each Convocation has the addition of a key 
note speaker, panel or workshop added to the event. 
 
*APAHE â€“ Asian Pacific Americans in Higher Education Conference. President Luster 
sponsored three Mesa staff to attend the APAHE conference which provides an 
opportunity to share skill-building strategies for increasing educational opportunities for 
students, as well as promoting and supporting the hiring, retention and advancement of 
qualified Asian and Pacific American leaders, faculty, staff, and administrators. The 
attendees are then asked to present their information and experience from the 
conference to Presidentâ€™s Cabinet. 
 



*PALA â€“ Professional Administrators Learning Academy, collaboration with LOFT, 
was offered in Spring 2018 for its pilot program to provide workshops and professional 
development information for supervisors. President Luster both supported and spoke at 
some of the workshops as well as other administrators and outside speakers. 
 
* Chancellor and Board of Trustees: The president of Mesa College fulfills a critical 
communication structure with her meetings with the Chancellor and SDCCD Colleagues 
(Chancellorâ€™s Cabinet), Board of Trustees (BOT meetings) and additional SDCCD 
staff. These interactions and decisions are the communication that President Luster 
brings back to the campus to voice both the directives of the District and the goals and 
needs of San Diego Mesa College. 
 
2. Create and support new areas, processes, and funding to enhance teaching and 
focus on student success and equity. 
Examples are: 
LOFT: Learning Opportunities for Transformation, led by Janue Johnson, Professional 
Learning Coordinator. 
 
Mesa Pathways and Bubbles: led by Ashanti Hands, VPSS 
 
San Diego Promise: A program that provides funding for first time, full-time students 
for two years of community college education. A very successful fundraising campaign 
began in 2018 with the collaboration of the Presidentâ€™s Office and the San Diego 
Mesa College Foundation. 

3. Hiring of classified professionals and faculty: San Diego Mesa College continues to 
replace faculty and staff as positions become open as well as address the need to 
reorganize areas that are in high need of assistants. 
 
4. Create and support new ways to address housing and food insecurities of student. 
Examples are: 
Farmerâ€™s Market 
The Stand 
CEO Affordability, Food & Housing Access Taskforce: In Spring of 2018, the Chief 
Executive Officers of the California Community Colleges (CEOCCC) established the 
CEO Affordability, Food & Housing Access Taskforce to provide system-wide 
recommendations to address housing and food insecurities faced daily by our students. 
This Taskforce will review and discuss research literature, participate in discussions 
with leading scholars, and hear from students regarding their challenges with housing 
and hunger.  The Taskforce is co-chaired by Dr. Pamela Luster, President of San Diego 
Mesa College and Dr. Keith Curry, President of Compton College. 

5. Collaboration with Mesa College Foundation on events/meetings to support student 
scholarships and other means of student support. 
Presidentâ€™s Breakfast 
Homecoming 



Scholarship Awards 
 
6. Safety 
C-CERT Training: With the addition of new staff, faculty and administrators, the 
Presidentâ€™s Office will coordinate a C-CERT training for Mesa employees in areas 
critical to safety and compliance. 

(REQUIRED) Describe one or more areas that your school/division is focusing on. 
You will refer to this response in the Analysis Section. 
The Presidentâ€™s Office overall goal is to create and nurture a culture that recruits, advances, and 
retains an outstanding and diverse faculty and staff, and promotes a respectful, supportive, and 
participatory campus climate of faculty, staff, and student engagement.  



Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Outcomes and Assessment 
Section" 
Created with : Taskstream  
Participating Area:  President's Office 

(REQUIRED) School/Division Name 
President's Office 

(REQUIRED) We are halfway through our 6-year cycle. Is your office on target to 
complete AUO assessment by Spring 2022? Please attach your schedule for AUO 
assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 

The Presidentâ€™s Office assessment plans for the 2018-2019 academic year is to 
assess our work by both formal feedback surveys and informal discussions with 
departments and committee representatives. 
 
The assessment plan is: 
 
*Submit a survey at the beginning of each spring semester for Presidentâ€™s Cabinet 
members for a direct assessment. 
 
*Submit a written survey to attendees of the Spring and Fall semester Presidentâ€™s 
Cabinet Retreat. 
 
* Submit a Presidentâ€™s Office Interaction Survey to individuals and groups that the 
Presidentâ€™s Office interacts with on a regular basis for feedback on communication/ 
services/overall satisfaction. 
 
*Submit a survey following Convocations. 
 
* Create and maintain a timeline of Standard Operating Policies and Procedures 
(Attachment). 

(REQUIRED) Please list your AUOs. 
The Presidentâ€™s Office Administrative Unit Outcomes are: 
 
1) Sustain and create new opportunities to support collaboration, learning, growth, 
diversity, and equity. 
 
2) Sustain and create new opportunities to increase two-way communication on the San 
Diego Mesa College Campus. 
 
3) Create new student pathways for success. 
 



4) Increase opportunities for professional development for faculty and staff. 
 
5) Create a strategic plan that reflects the current and future resource needs of the 
institution. 

(REQUIRED) What have your completed assessments revealed about your area? 

Past assessments from written and online surveys revealed an average rating of 8 (out 
of a possible 10) for how the Presidentâ€™s Office collaborates, communicates, 
creates new pathways for success and provides opportunities for continued professional 
development for faculty and staff. Survey responses included that participants believed 
that Presidentâ€™s Cabinet Retreat is a good venue to gather staff to collaborate, 
discuss issues, and develop actions items. The survey responses stated participants 
liked the ability to talk openly about their different perspectives, enjoyed talking about 
equity and formulating actions plans, and that those who attended were willing to accept 
responsibility and create change towards equity and excellence. Some participants 
suggested to compile a list of topics that need revisiting, to have more group activities, 
to be given direction on how to analyze campus equity data, and for discussions to have 
more connection to the strategic goals. Several participants remarked they wanted more 
time to discuss the work of committees and how to do it more effectively/efficiently. 
Comments also included that more students should attend and more variety of staff 
around campus. 
  

In addition, the one-on-one strategy of having liaisons from the Presidentâ€™s Office 
connect directly to other faculty and staff has also been well received. Some survey 
responses stated that the addition of the Presidentâ€™s Administrative Assistant 
serving as a liaison for their committee webpage has made maintaining their webpage 
much easier. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
At this time, no specific issues or problems have been identified, however, survey 
results had requests for additional ways to bring more staff to discussions on current 
and future college plans by creating opportunities for them to participate. One example 
of responding to this request has been answered by creating an opportunity for 
participation on a Mesa Pathways Inquiring Team. Invitations were sent campus-wide 
for faculty, staff, administrators and students to join one of the six â€œbubblesâ€� that 
are sub-groups of the taskforce. Those volunteering as an Inquiry Team Member were 
invited to the Presidentâ€™s Cabinet retreat held in November 2018. 
 
The Presidentâ€™s Office will continue to provide opportunities for colleagues to meet 
and collaborate on ideas to develop ongoing and new ideas on learning, growth, 
increasing two-way communication, new student pathways for success, and 
professional development. These opportunities will include the Fall and Spring 
Convocations, Fall and Spring Presidentâ€™s Cabinet Retreats, Presidentâ€™s 



Community Breakfast Meetings, Classified Development Conference, Executive Staff 
meetings, Classified and Academic Senate Officer meetings with the President, and 
Administratorsâ€™ meetings. 

(REQUIRED) Based on your assessments, have you identified resource needs? 

• None 

(REQUIRED) As you review the outcomes assessment process across your 
school/division, what impact do you see? 
The overall impact is the necessity for all departments, schools and staff to 
collaborate and communicate effectively to assure that we are being 
inclusive and transparent on decision-making and action items. 

Please provide any other comments. 
No answer specified 



Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Analysis Section" 
Created with : Taskstream  
Participating Area:  President's Office 

(REQUIRED) School/Division Name 
President's Office 

(REQUIRED) Using the data dashboards, discuss how students are doing in your 
school/division. Please refer to indicators of success, retention, persistence, etc. 
The link to the dashboards is provided in the Directions section. 
N/A 

(REQUIRED) Given your stated area(s) of focus in your Overview section, has 
your office/school/division introduced new or different actions that may have 
affected changes in these indicators? Please describe. 

In the overview section, it is stated: 

The Presidentâ€™s Office overall goal is to create and nurture a culture that recruits, advances, and 
retains an outstanding and diverse faculty and staff, and promotes a respectful, supportive, and 
participatory campus climate of faculty, staff, and student engagement.  

(REQUIRED) Describe the trends in Enrollment for your school/division. What 
changes might you foresee in the next 2-3 years? 
N/A 

(REQUIRED) How do you create an environment that fosters equity, diversity, and 
inclusion? 

The President's Office promotes a respectful, supportive, and participatory campus 
climate of faculty, staff, and student engagement. 
 
A campus slogan was adapted by President Luster for the College: â€œThe Leading 
College of Equity and Excellenceâ€�, that is used to express how highly San Diego 
Mesa College holds the mission of equity and excellence. This theme is posted on walls 
and used regularly on many forms of communication to express to the faculty, staff, 
students  and the community the importance of not just receiving an excellent education 
at San Diego Mesa College, but that the College also fosters equity, diversity and 
inclusion. 
 
Examples of how the Presidentâ€™s Office fosters equity, diversity and inclusion: 
 
1) The Committee for Diversity, Action, Inclusion and Equity (CDAIE) at San Diego 
Mesa College guides the work and provides the expertise needed to help each staff 
member challenge our daily actions and create an intentional imperative. With that lens, 
each staff member contributes to the goal of creating a diverse, equitable and inclusive 



institution. 
 
The Presidentâ€™s Office supports CDAIEâ€™s events and workshops and President 
Luster is a consultant to CDAEI meetings. In addition, CDAIE is given the opportunity to 
present to Presidentâ€™s Cabinet at least annually to provide an update and their 
future goals. 
 
2) The National Conference on Race and Ethnicity in American Higher Education 
(NCORE) is an annual conference which provides a multicultural forum on issues of 
race and ethnicity and focuses on the complex task of creating and sustaining 
comprehensive institutional change designed to improve racial and ethnic relations on 
campus, expand opportunities for education access and success for traditionally 
underrepresented populations. 
 
3) Asian Pacific Americans in Higher Education Conference (APAHE) - President Luster 
sponsors Mesa staff to attend the APAHE conference each year which provides an 
opportunity to share skill-building strategies for increasing educational opportunities for 
students, as well as promoting and supporting the hiring, retention and advancement of 
qualified Asian and Pacific American leaders, faculty, staff, and administrators. The 
attendees are then asked to present their information and experience from the 
conference to Presidentâ€™s Cabinet. 
 
4) NFI â€“ The New Faculty Institute is a mentorship program, developed under the 
direction of President Luster, to orientate new faculty at the beginning of their first 
semester. It is led by Deans and professors who hold workshops, discussions and team 
building activities focused on the mission of equity, diversity and inclusion for staff, 
faculty and students. 
 
5) Equity Taskforce â€“ The President supports the Classified Professionals Equity 
Taskforce, a mentorship program for classified professionals that encourages equity 
mindfulness and equitable practices across units at San Diego Mea College. The 
taskforce currently has classified representation from all departments to ensure that all 
classified professionals are represented and provided equitable campus opportunities, 
trainings, resources and contacts. The work of the Equity Taskforce is currently 
accomplished through the Classified Professional Institute (CPI) and supported by the 
Presidentâ€™s Office. One of the three co-chairs is a member of the Presidentâ€™s 
staff, Cloris Johnson. This taskforce will present their equity inquiry work to 
Presidentâ€™s Cabinet on an annual cycle. 

(REQUIRED) How does your school/division help to prepare students for success 
beyond your classrooms? 

The Presidentâ€™s Office promotes a respectful, supportive, and participatory campus 
climate of faculty, staff, and student engagement. Examples of how the Presidentâ€™s 
Office contributes in the preparation of students for success are: 



1)  Associated Students â€“ President Luster supports the events and workshops 
 
Honors coordinated by the Associated Students that provided information and training 
on issues such as financial literacy, food insecurities, and career and technical 
education. 
 
2) Honors â€“ President Luster supports the Honors Program at San Diego Mesa 
College where they are provided a classroom space where they can work closely with 
faculty and engage with fellow students in an interactive learning environment. One of 
the many events that Honors students participate in is the Mesa College Research 
Conference, Leadership Equity Action Development Series, Homecoming Spirit Week, 
and the Mesa Visions Writing Contest, which Dr. Luster participates and supports on an 
annual basis.  

3) Veterans Resource Center â€“ President Luster also provide space for the Veterans 
Center on campus for promote a culture of collaboration within the campus and 
surrounding community to increase awareness and sensitivity to matters concerning 
veterans, active duty and their dependents. The Mesa College Veteranâ€™s Resource 
Center was established for student veterans as a place to study, relax, and to provide 
the resources, support and advocacy needed to achieve their educational and 
professional goals. 

4) Commencement â€“ President Luster holds an end-of-year Commencement 
Ceremony for students to celebrate the completion of their graduation requirements. 
The Commencement ceremony follows a multiple step process beginning with students 
completing an educational plan and completing course requirements. 
 
President Luster honors two speakers for the Ceremony: a student and distinguished 
alumni, that each give a Commencement speech. President Luster also awards honors 
cord and tassels, as well as Valedictorian regalia to those students achieving the 
highest academic status for their academic coursework. 

(REQUIRED) In what ways can the college support your school/division in our 
effort to encourage major and career exploration early on in a studentâ€™s 
college experience? 
Career Technical Education is one of the major focuses at San Diego College as more 
students enter the system wanting technical and occupational training that prepares 
them for a job/career. President Luster serves as the chair for SDICCCA, San Diego 
and Imperial Counties Community Colleges Association, that supports a taskforce that 
examines and provides current data on the Strong Workforce taskforce. Community 
Colleges are becoming essential catalysts for job preparation at the local, regional and 
state levels. Strong workforceâ€™s goal is to provide career technical education to 
increase social mobility and fuel regional economies with skilled workers. The Strong 
Workforce program focuses on data-driven outcomes where colleges can be more 
responsive to labor market conditions and student outcomes.   



(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your school/division? 
No 



Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Closing the Loop" 
Created with : Taskstream  
Participating Area:  President's Office 

(REQUIRED) School/Division Name 
No answer specified 

(REQUIRED) Document all resources received in past year for your office area, 
along with significant resources received by your school/division. 

• None 

(REQUIRED) How have these resources benefited programs and students? 
No answer specified 
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PROCESS  AUGUST 2017 SEPTEMBER OCTOBER

Management Evaluations

Faculty Evaluations

Commencement 

Faculty Recognition

Classified Evaluations • Processing

Program Lead Writer • Begins

Special Events • Convocation

• Homecoming 

Week/Game

Special Community Events

Retreats • Admin Retreat – Aug 9

President's Cabinet

• President’s Cabinet – 

Twice a month- 1st and 

3rd Tuesday

• President’s Cabinet – 

Twice a month- 1st and 

3rd Tuesday

• President’s Cabinet – 

Twice a month- 1st and 

3rd Tuesday
Governance Committee 

Webpage • Annual Update

Cal Card Reconciliation

• Monthly/ 

Approximately the 22nd 

of each month

• Monthly/ 

Approximately the 

22nd of each month

• Monthly/ 

Approximately the 

22nd of each month

Debit Card Reconciliation • Last day of the month • Last day of the month • Last day of the month

President's 

Memberships/Committees

Annual Review of 

Documents

President's Office Planning Calendar 



NOVEMBER DECEMBER  JANUARY 2018 FEBRUARY

Late January- Early February (for 

Fall)                                                                      

• Review/sign/date PRF Appraisal 

Forms, Initial/date the 

Recommendation pages, sign 

corresponding log sheets.                             

• Finalize letters containing 

recommendations regarding 

tenure/promotion status.          

Mid February                                     • 

Provide the Dean of the LRC with 

copies of the letters written to 

tenured/tenure track faculty to be 

filed in the appropriate PRF’s.                                                

• Email SDMC Faculty Promotion 

Transmittal Letter to Chancellor.                           

• Invitation to Faculty and 

Administrators to Participate in 

commencement from the 

President’s Office.
• Review retirement forms for full 

time faculty                                             

• Request known retirements from 

Mesa Managers DL

• Due Late November • Begins

• BOT Campus Meeting 

– Nov 9 • Holiday Reception • Convocation

• MLK Parade and Breakfast

• Rosa parks MTS Bus Stop 

Ceremony
• PCAB Retreat Fall 

2017 - Nov  14
• President’s Cabinet – 

Twice a month- 1st and 

3rd Tuesday

• President’s Cabinet – 

Twice a month- 1st and 

3rd Tuesday

• President’s Cabinet – Twice a 

month- 1st and 3rd Tuesday

• President’s Cabinet – Twice a 

month- 1st and 3rd Tuesday

• Monthly/ 

Approximately the 

22nd of each month

• Monthly/ 

Approximately the 

22nd of each month

• Monthly/ Approximately the 22nd 

of each month

• Monthly/ Approximately the 22nd 

of each month

• Last day of the month • Last day of the month • Last day of the month • Last day of the month

President's Office Planning Calendar 



MARCH APRIL MAY SUMMER

• Contracts - July

Late May (For Spring)              • 

Review/sign/date PRF Appraisal 

Forms, initial/date the 

Recommendation pages, sign 

corresponding log sheets.

• VIP packets sent out by the 

President’s Office                     • 

Valedictorian Letters sent via 

email and mailed to students 

by President’s Office

• Order retirement gift 

(Cobalt blue vase)

• Processing (June, July)

• Due Late April

• Commencement
• Cesar Chavez 

Breakfast
• PCAB Retreat  - 

Spring 2018
• President’s Cabinet – 

Twice a month- 1st and 

3rd Tuesday

• President’s Cabinet – 

Twice a month- 1st and 

3rd Tuesday

• President’s Cabinet – Twice a 

month- 1st and 3rd Tuesday N/A

• Monthly/ 

Approximately the 

22nd of each month

• Monthly/ 

Approximately the 

22nd of each month

• Monthly/ Approximately the 

22nd of each month

• Monthly/ 

Approximately the 22nd 

of each month

• Last day of the month • Last day of the month • Last day of the month • Last day of the month

• Annual Review

• Annual Review

President's Office Planning Calendar 
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