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2018/19 Schools and Divisions Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Name of Lead Writer: Ailene crakes

Name of Liaison: Dr. Charlie Zappia

Name of Manager/Service Area Supervisor: Dr. Ashanti Hands, VPSS

 
 

Faculty/staff (REQUIRED)
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 In the Student Development Office:

Number of Full-Time Classified Professionals - 1 Senior Secretary
Number of Part-Time Classified Professionals - 0
Number of NANCE - 0
Number of Students 0 

In the School of Student Development - The information below includes staffing for the following areas: Admissions, Veterans Services, Veterans Resource
Center, General Counseling, Transfer Evaluations Career

Number of Full-Time Classified Professionals
Admissions - 12
Veterans and Records (Veterans Services) - 6
Veterans Resource Center - 1
General Counseling - 8
Transfer Evaluations Career - 4

Number of Part-Time Classified Professionals
Admissions - 1
Veterans and Records (Veterans Services) - 0
Veterans Resource Center - 0
General Counseling - 1
Transfer Evaluations Career - 0

Number of NANCE
Admissions - 3
Veterans and Records (Veterans Services) - 0
Veterans Resource Center - 0
General Counseling - 0
Transfer Evaluations Career - 7
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Number of Students
Admissions - 0
Veterans and Records (Veterans Services) - 1
Veterans Resource Center - 4
General Counseling - 0
Transfer Evaluations Career - 3

Number of T/TT Faculty
Admissions - 0
Veterans and Records (Veterans Services)
Veterans Resource Center - 0
General Counseling - As of Fall 2018 - 23, will be 2 beginning Spring 2018
Transfer Evaluations Career - 1.5

Number of Part-Time Faculty
Admissions - 0
Veterans and Records (Veterans Services)
Veterans Resource Center - 0
General Counseling - 8
Transfer Evaluations Career - 3

 School or Division Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Overview Section (See appendix)

 

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Outcomes and Assessment Section (See appendix)

File Attachments:

1. Student Development AUO by crakes.pdf  (See appendix)
Fall 2018 AUO Presentation to COA

 Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Analysis Section (See appendix)

 

School and Division Goals (REQUIRED))

School of Student Development Goals - 2018

Goal

Goal Mapping

Promote Equity
The School of Student Development will promote an
environment that encourages equity minded
discussions and practices in our office, programs,
classrooms, and general practice.

CA- Mesa College Strategic Directions and Goals: Strategic Goal
1.1, Strategic Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4,
Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.1, Strategic
Goal 2.2, Strategic Goal 2.3, Strategic Goal 2.4, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1, Strategic Goal 5.2, Strategic
Goal 6.2,
Institutional Learning Outcomes 2016/17: Communication, Critical
Thinking, Global Consciousness, Professional & Ethical Behavior

Office Effectiveness
The School of Student Development will focus in
improving effectiveness and services provided to
students, faculty, staff, and administration.

CA- Mesa College Strategic Directions and Goals: Strategic Goal
1.1, Strategic Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4,
Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.1, Strategic
Goal 2.2, Strategic Goal 2.4,
Institutional Learning Outcomes 2016/17: Communication, Critical
Thinking, Global Consciousness, Information Literacy, Professional &
Ethical Behavior

Communication CA- Mesa College Strategic Directions and Goals: Strategic Goal
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Improve communication between the School of
Student Development, staff, and faculty.

Improve communication between School of Student
Development and Student Success and Equity

Improve communication concerning Student Equity
and Achievement Program to the whole campus
community

1.1, Strategic Goal 1.2, Strategic Goal 1.3, Strategic Goal 1.4,
Strategic Goal 1.5, Strategic Goal 1.6, Strategic Goal 2.1, Strategic
Goal 2.2, Strategic Goal 2.3, Strategic Goal 2.4, Strategic Goal 2.5,
Strategic Goal 4.1, Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes 2016/17: Communication, Critical
Thinking, Global Consciousness, Information Literacy, Professional &
Ethical Behavior

Action Plans (REQUIRED)

Actions

 School of Student Development Goals - 2018

Goal

Goal: Promote Equity

The School of Student Development will promote an environment that encourages equity minded discussions and practices in our
office, programs, classrooms, and general practice.

Action: Equity Discussions  

Describe the actions
needed to achieve this
objective:

The School of Student Development will work collaboratively with the School of Student
Success Equity to promote equity discussions during school meetings, counseling retreat,
and encourage participation in professional learning activities offered through the LOFT.

Who will be responsible
for overseeing the
completion of this
objective:

School of Student Development

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Faculty and staff who attend the school meetings and retreat will be surveyed.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

N/A
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Goal: Office Effectiveness

The School of Student Development will focus in improving effectiveness and services provided to students, faculty, staff, and
administration.

Action: Customer Service  

Describe the actions
needed to achieve this
objective:

Work towards ensuring that the School of Student Development provides quality
customer service to those seeking services (faculty, staff, students, administration).

Who will be responsible
for overseeing the
completion of this
objective:

Dean of Student Development
Student Development Senior Secretary

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Survey

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Action: Faculty Appraisal  

Describe the actions
needed to achieve this
objective:

The School of Student Development will focus on making improvements toward ensuring
that the faculty appraisal process is followed, in addition to all the deadlines.

Who will be responsible
for overseeing the
completion of this
objective:

Dean of Student Development
Student Development Sr. Secretary

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Ensure that the deadline is met - feedback provided by the Faculty Appraisal Coordinator
and support
Through survey to be conducted on the School of Student Development

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,

Opportunity for staff to go to training
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Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Communication

Improve communication between the School of Student Development, staff, and faculty.

Improve communication between School of Student Development and Student Success and Equity

Improve communication concerning Student Equity and Achievement Program to the whole campus community

Action: Improve communication concerning SEA Program  

Describe the actions
needed to achieve this
objective:

Regularly scheduled meetings and presentations to the following:
Joint School Meetings
Student Development Leadership Team Meetings
MSSC meeting
President's Cabinet
Academic Senate
Classified Senate
Chairs Council
Success, Equity, and Transformation Committee

Who will be responsible
for overseeing the
completion of this
objective:

SET Leads:
Dean of Student Development
Dean of Student Success and Equity
Basic Skills Initiative Coordinator

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Perception Survey

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):
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 Closing the Loop (REQUIRED)
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Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Schools and Divisions Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Schools and Divisions Manager's Review 2018/19 (Comprehensive)
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Appendix

A. 2018/19 Comprehensive Program Review Schools and
Divisions Overview Section (Form)

B. 2018/19 Comprehensive Program Review Schools and
Divisions Outcomes and Assessment Section (Form)

C. Student Development AUO by crakes.pdf (Adobe Acrobat
Document)

D. 2018/19 Comprehensive Program Review Schools and
Divisions Analysis Section (Form)
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Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Overview Section" 
Created with : Taskstream  
Participating Area:  Dean, Student Development Office 

(REQUIRED) School/Division Name 
School of Student Development 

(REQUIRED) List the programs, offices and/or departments in your 
school/division. 

1. Admissions 
2. Veterans and Records Office/Veterans Services 
3. Veterans Resource Center 
4. General Counseling 
5. Transfer Center 
6. Evaluations  
7. Career Center 
8. Orientation 
9. Personal Growth 

(REQUIRED) Discuss the strengths of your school/division. 

Strengths of the School of Student Development include the following: 

• The uniqueness of the school due to the inclusion of both a student services and 
instructional component has many benefits, allowing for much collaboration and 
understanding of various perspectives impacting student success.  

• Being that the school is the home of Student Success and Support Program efforts, 
the division has been able to utilize funding available for the past few years to focus 
energies on student success efforts, improving services available, expanding our 
reach, and providing additional resources that benefit students. 

• Ability to support the Promise program and enrollment management efforts by 
increase Personal Growth course offerings to meet the needs of Promise students. 

• Increased number of counseling faculty has allowed the department to expand 
counseling efforts through program retention, additional services, counseling hot 
spots, and development of new programs such as Second Year Experience. 

• The division is focused on utilizing technology to support students. For example, the 
availability of a much improved online orientation and campus tour, along with 
increased online offerings, an option for students to schedule counseling 
appointments online, and many others. 

• Ability to seek outside funding to support programs such as the Veterans Resource 
Center has been beneficial to the center. For example, the Dean applied for a VRC 
ongoing funding based on VA certifications resulted in a grant being funded in the 
amount of $140,000. Additionally, a Veterans Resource Center RFA was submitted in 
June 2018 and went through a competitive application process. Mesa was recently 
notified in October 2018 that we will be awarded $200,000.00 to support the goals of 
the grant. 

• The school plays a critical role to student success, providing a richness and diversity 
not only in the programs and services, but in the events and activities coordinated. 



• The ability of Strong Workforce Funds has allowed the programs under Student 
Development - specifically Career Center to tap into resources that can benefit 
students. Examples include the availability of an Internship Coordinator, Career Peer 
Ambassadors Program, etc... 

(REQUIRED) Discuss the challenges to your school/division. 

Challenges that the School of Student Development include the following: 

• Due to student services nature of the programs, the division is often overlooked and 
its contributions to support the college, instruction, and enrollment management are 
not apparent to many. 

• There are many outdated practices and procedures that can benefit from review, 
assessment, and improvement. 

• The school is greatly influenced by district practices due to the nature of the multi-
campus district, often making it difficult to facilitate change that support students. 
For instance, the Supplemental Application and Certification of Special Part Time 
High School Students are still in paper format. Having this form available 
electronically will decrease the frustration for many students and high schools. 

• The school is also impacted by many instructional related decisions such as the 
growth of the CCAP Program, high school partnerships, and MOUs. The division is 
responsible for processing all paperwork for newly matriculated students, in addition 
to the processing of rosters, grades, attendance, adds, drops, withdrawals, etc. 

• There will be anticipated vacancies from supervisor positions in 2019, since three of 
the supervisors plan to retire. This turnover can have a big impact on the offices that 
these positions support. 

• There are many processes and requests that have currently been put on hold due to 
the focus on Campus Solutions implementation. 

• Many staff have been supporting the Campus Solutions transition and testing, and 
their presence at the district office, although extremely important, has greatly 
impacted staffing and support at the campus level. 

• Many have experienced low morale as a result of PeopleSoft implementation and 
have missed being on campus. 

• Although the school has benefited from SSSP funding, close to 85% of the funding 
received goes toward salaries and benefits. The program has filled many positions 
and has limited vacant positions. The division close to finishing its hiring efforts. 

• With CTE, Strong Workforce, and Pathways efforts before us, it is critical to work 
collaboratively with all the various initiatives to look at ways to improve the student 
experience at Mesa College. 

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 

There are many external influences that impact higher education and the School of Student 
Development. Below are examples: 

• Impact of technology and the need to go digital at a rapid rate. Technology will 
change the way students learn, how institutions conduct services, and how they are 
managed. 

• Making education affordable continues to be an increasing concern and a priority. 
• Increased need to address accountability measures in higher education. 

https://www.sdccd.edu/docs/StudentServices/hsform.pdf
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• Measuring outcomes has become increasingly important  
• Preparing and anticipating shifts in the student population, along with demographic 

changes 
• Impact of economy on enrollment, thereby influencing student services and 

enrollment trends 
• Staying current with legal and regulatory requirements impacting community 

colleges, and implementing required elements based on initiatives and program 
requirements. These include policies at the local, state, and federal levels. For 
example, the School of Student Development works closely with the Student Equity. 
Previously, Student Development was mostly funded by SSSP - Student Success & 
Support Program. Based on information obtained during the recent training from the 
Chancellor's Office, we are now implementing SEA - Student Equity and Achievement 
Program. Details have yet to be determined, but it is aligned with the Chancellor's 
Office's Vision for Success and Commitments. Additionally, concerns regarding equity 
and matriculation may affect decisions concerning resource allocation. 

• Another example is the impact of the CBA on the services being provided. For 
example, the counseling faculty's workload reduction to 30 hours per week effective 
Spring 2019 is greatly impacting scheduling and coverage needs for the department, 
which affects students. Furthermore, the school has hired many faculty and staff 
under SSSP funds, resulting in 80% of the budget going towards salaries and 
benefits. 

• There are many other external influences impacting the School of Student 
Development. Examples include  

(REQUIRED) How does your school/division contribute to the Collegeâ€™s 
mission?  
The link to the College mission is provided in the Directions. 

The School of Student Development contributes to the college's mission by providing 
services that supports access, success, and equity to students. Services such as admissions, 
orientation, counseling, follow-up, transfer, evaluations, career, records, veterans services, 
and many others are examples of support services committed to access and success of our 
students. Additionally, there are a variety of programs under the School of Student 
Development that supports Mesa's mission such as Mesa Academy/UMOJA, Puente, MAAP - 
Mesa Academics & Athletics Program, Kearny Fast Track, MET, Honors, Diversity, Second 
Year Experience/ADVOC8, Promise, and Peer Ambassadors Program. These programs have 
been successful in honoring the college's commitment to Mesa's diverse population and 
support an inclusive learning environment. Through the programs under the School of 
Student Development, the division contributes to student learning and achievement that 
leads to successful completion of degrees and certificates, transfer, workforce training, and 
lifelong learning.  

The School of Student Development directly contributes to the College's mission through the 
following: 

• SEA - Student Equity and Achievement (previously SSSP - Student Success and Support 
Program) is directly related to access, success, and equity. Programs and services provided 
through the School of Student Development promote access, success, and equity. These 
programs support student success and promote student learning by providing services and 
support designed to help students with ed goal completion. 
  

• The support services provided by the programs and departments in the School of Student 
Development promote student learning and achievement. For instance, services provided 



through matriculation core services assist with completion of degrees, certificates, workforce 
training, and lifelong learning. Through these services, students are able to receive support to 
help them attain their educational goals. 

  

(REQUIRED) Describe one or more areas that your school/division is focusing on. 
You will refer to this response in the Analysis Section. 

The school/division is focusing on the following: 

1. SEA Efforts - Student Equity and Achievement Program  

The School of Student Development is the home for matriculation, Student Success 
and Support Program, Integration, and now SEA - Student Equity and Achievement 
Program. The Dean of Student Development takes the lead role for handling the 
program's efforts, which has switched from integration to SEA - Student Equity and 
Achievement Program. Although many details have yet to be determined regarding 
the SEA Program, the intent behind the program entails advancing the systemwide 
goal of boosting achievement for all students, in addition to eliminating achievement 
gaps for students from traditionally underrepresented groups.  

         2. Increased awareness of the value of career services in light of the Strong 
Workforce Program 

In the past, career services were an afterthought. Emphasis was made on providing 
matriculation services which entailed Admissions, Assessment, Orientation, 
Counseling, and Student Follow-up. The availability of Strong Workforce Funds has 
made it possible for community colleges to focus on technical education to increase 
social mobility and fuel regional economies with skilled workers. Student Development 
would like to work more closely with colleagues in various departments, region, and 
the state to support the need to target the following areas: Student Success, Career 
Pathways, Workforce Data, Outcomes, Curriculum, CTE Faculty, Regional Coordination 
and Funding 

In my position as Dean of Student Development, I have been working in collaboration 
with the Dean of Business and Technology and Associate Dean of CTE, along with the 
Career Center team to determine ways to share about the value of career services, 
job placement, and work based learning experiences. It will take some time to be able 
to do this since it will be a culture change for the Counseling Department. Many 
counselors are used to providing general counseling services and referring students to 
the Career Center for help. I am hoping to be able to share the value of career 
services by providing opportunities for professional learning. Some counseling faculty 
have shared their discomfort and lack of knowledge with career planning services. I 
would like to be able to help support their growth and development as professionals in 
this area so that we can work together to support our students. I would like 
counselors to be able to see the value of providing holistic counseling services from 
start to finish, in addition to ensuring that tour students are made aware of the value 
of being prepared for the workforce and by obtaining meaningful employment 

3. VRC - Veterans Resource Center 



San Diego Mesa College was awarded two grants that support Veterans Resource 
Center. These grants are designed to enhance and expand services provided to our 
student veterans. In the past few years, the School of Student Development has 
focused its efforts on improving services to student veterans by hiring a veterans 
counselor, a staff for the Veterans Resource Center, and by applying for these grants. 
Through these funds, Mesa plans to improve the veteran student experience by 
increasing support, facilitating events,  and improving the Veterans Resource Center 
on campus. 

  

  

  



Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Outcomes and Assessment 
Section" 
Created with : Taskstream  
Participating Area:  Dean, Student Development Office 

(REQUIRED) School/Division Name 
School of Student Development 

(REQUIRED) We are halfway through our 6-year cycle. Is your office on target to 
complete AUO assessment by Spring 2022? Please attach your schedule for AUO 
assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 

Yes, the School of Student Development is on target with the AUO assessment. In June 
2017, the School of Student Development assessed AUOs using a Student Development 
Perception Survey. The survey was sent to faculty, staff, and administration. 19 responses 
were received. Here's the link to the questions and responses. 

This year, the School of Student Development conducted another Student Development 
Perception Survey on September 2018. Here's the link to the questions and responses.  

Additionally, I was asked to present to the Committee on Outcomes and Assessment on 
September 18 to report on the status of the School of Student Development's goals and 
assessment. Attached is the presentation. The presentation has been uploaded and 
available in this year's program review. 

(REQUIRED) Please list your AUOs. 

In the past, the Dean of Student Development was assigned to someone in a acting 
capacity. This resulted in the previous and current dean working together to maintain the 
AUOs that were previously developed. The focus was to conduct a perception survey to 
determine the college's knowledge of the Student Success and Support Program. Since 
filling the position, the dean is moving forward with updating the Administrative Unit 
Outcomes to reflect the needs of the institution and division. For instance, the shift from 
SSSP to SEA Program will result in an updated perception survey in the future. Additionally, 
the Dean of Student Development chairs the Academic Review Committee, and the hope is 
to determine the outcomes and success rates of students petitioning and requesting 
approval to repeat courses.  

The following are the Administrative Unit Outcomes for the School of Student Development 
moving forward: 

1. Communication: 

• Improve communication between the School of Student Development, staff, and 
faculty. 

• Improve communication between School of Student Development and Student 
Success and Equity 

https://docs.google.com/forms/d/1Rb_eAuIIDFz0GAXxhWU_GzsyS_ILs_9C0iNVqwwE7ME/edit
https://docs.google.com/forms/d/1Rb_eAuIIDFz0GAXxhWU_GzsyS_ILs_9C0iNVqwwE7ME/edit#responses
https://docs.google.com/forms/d/1tWDCgiK-oa5h5-1pWane4wQJzolA-zN64xx_8TeJpCI/edit
https://docs.google.com/forms/d/1tWDCgiK-oa5h5-1pWane4wQJzolA-zN64xx_8TeJpCI/edit#responses


• Improve communication concerning Student Equity and Achievement Program to the 
whole campus community 
  

2. Office Effectiveness 

• Improve Effectiveness of the Office of the School of Student Development 

3. Promote Equity 

• The School of Student Development will promote an environment that encourages 
and promotes equity minded discussions and practices. 

(REQUIRED) What have your completed assessments revealed about your area? 
The completed assessments, Student Development Perception Surveys conducted in 2017 
and 2018 revealed the following: 
  2017 2018 

Respondents 

19 total 

26.3% 
staff 

26.3% 
faculty 

47.4% 
admin 

  

28 total 
 
17.9% staff 
 
1% 
Supervisory 
 
50% Faculty  
  
28.6% Admin 
  

Understand and know the purpose of SSSP 63.2% 64.3% 
Understand the activities that SSSP supports 57.9% 50% 
Attend meetings 47.4% 32.1% 
Invited to be involved 31.6% 42.9% 
Department is informed about activities from 
the School of Student Development 47.4% 46.4% 

Ability to use SSSP funds continues to be limited to core services, making it difficult to support other areas. 

Many areas outside of the Student Development and Student Success and Equity have yet to understand and 
know the purpose of the Student Success and Support Program 

Joint school meetings are for Student Development and Student Success and Equity, and areas under Student 
Affairs do not know as much about the integrated efforts. 

Presentations on Student Success and Support Program and Student Equity are facilitated to shared 
governance groups which do not include the same people and/or areas surveyed. 

Based on last year's results, the School of Student Development has developed the following websites 
to increase communication and information shared regarding the program: 



Student Development 

Joint School Meetings 

Integration Website 

Innovative Funding Practice & Request Form 

Integrated Planning Survey & Report Form 
  

        In spite of these efforts, there is always room for improvement, and communication continues to be 
crucial in the success of any program. We have a tendency to update the same group of people. 
Although both the Dean of Student Development and Student Success and Equity have worked hard to 
continue to collaborate and update the college, there is a tendency for the same group of people to 
attend meetings (governance, leadership, etc). We continue to look for ways to share about the 
programs, provide updates, and reach out to those who may not necessarily be able to attend the 
meetings through our web presence. 

  

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
There were no issues; however, the AUOs were updated to reflect the needs of the current 
program. By looking at the outcomes of students who go through the academic review 
process, in addition to surveying the college on the SEA program, we will be more effective 
in determining how to best serve the students and support the program goals. 

(REQUIRED) Based on your assessments, have you identified resource needs? 

• None 

(REQUIRED) As you review the outcomes assessment process across your 
school/division, what impact do you see? 
There is definitely positive impact across the board as I review the outcomes assessment 
process across the school and division. This process has resulted in improved 
communication regarding programs and services provided by the School of Student 
Development.  

Please provide any other comments. 

The only major impact affecting the School of Student Development is the need to reassess 
priorities and programs. Over the past few years, the division has benefitted from the 
availability of SSSP - Student Success and Support Program funds, allowing the school to 
support the hiring of staff and faculty positions. Although this has made a positive impact on 
the institution and services to students, we are at a point where we need to slow down since 
over 80% of the budget is used toward salaries and benefits. 

As far as outcomes are concerned, the Chancellor's Office is continuing to focus on the 
student equity, eliminating achievement gaps, and implementing activities and practices 
that support the Guided Pathways Grant Program. Additionally, the School of Student 
Development will continue to work towards aligning activities with teh Vision for Success 
Goals. 

http://www.sdmesa.edu/student-services/student-development/index.shtml
http://www.sdmesa.edu/student-services/student-development/joint-school-meetings-1.shtml
http://www.sdmesa.edu/student-services/student-development/mesa-integration-efforts.shtml
http://www.sdmesa.edu/student-services/student-development/innovative-practice-funding-request-form.shtml
http://www.sdmesa.edu/student-services/student-development/sdmesa-college-integrated-planning-survey-form.shtml


Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Analysis Section" 
Created with : Taskstream  
Participating Area:  Dean, Student Development Office 

(REQUIRED) School/Division Name 
School of Student Development 

(REQUIRED) Using the data dashboards, discuss how students are doing in your 
school/division. Please refer to indicators of success, retention, persistence, etc. 
The link to the dashboards is provided in the Directions section. 

The School of Student Development is the home for the Counseling Department's Personal 
Growth curriculum. The department offers the following Personal Growth courses: 

• PERG 110 - Introduction to College 
• PERG 120 - College Success and Lifelong Learning 
• PERG 130 - Career and Life Planning 
• PERG 140 - Life Skills and Personal Adjustment 

Personal Growth 110 is a fairly new course that the counseling department began offering in 
fall 2016. The course was developed to replace PERG 065 - Orientation to College which was 
designed for the students in the MET program. Since its inception, the course has struggled 
with enrollments, and some sections have been cancelled. Based on information accessed 
through the dashboards, fall 2016  

Term/Academic Year Fall 2016 Fall 2017 All 
Success Counts 15 19 34 
Valid Enrollments 35 31 66 
Success Rates 43% 61% 52% 

Based on the above information, success rates of 52% is a concern. I have communicated 
with the department chair and the faculty who developed the curriculum to discuss ways to 
improve the course, and determine how to increase the success rates of the class. 
Additionally, the MET program has experienced challenges with enrollments, thereby 
impacting the enrollment in PERG 110. A fully online version of PERG 110 was offered in 
summer 2018, which also struggled with enrollment, success, and retention rates. The 
section started with 35 students enrolled, and ended with 15. Out of the 15 students who 
were left in the class, 9 students earned a grade of A, B, C, D, and Pass, and 6 students 
earned a grade of NP and F. This is a huge concern that the department needs to address. 

• Course success rates for PERG 120 have also decreased from 86% in spring 2018 to 
75% in Spring 2018 with an overall success rate of 73% 

• Success rates for PERG 130 has decreased from 88% in fall 2017 to 68% in spring 
2018, with an overall success rate of 71% 

• Success rates for PERG 140 has increased from 74% in fall 2017 to 82% in spring 
2018, with an overall success rate of 79%. 

• Retention rate trends for PERG 120, 130, and 140 are healthy, ranging from 89-
92%. 



• Retention rate trends for PERG 110 is a concern, demonstrating 77%. 

(REQUIRED) Given your stated area(s) of focus in your Overview section, has 
your office/school/division introduced new or different actions that may have 
affected changes in these indicators? Please describe. 

  Changes in these indicators may have been due to the following: 

• As Dean of Student Development, I have been working closely with the Counseling 
Department Chairperson in working with faculty and encouraging them to learn 
about online learning. Over the past two years, the department has worked towards 
increasing Personal Growth course offerings, both face to face and online. 

• The increase in online course offerings has affected the success and retention rates. 
Trends have been noticed demonstrating that classes fill up quickly, but it's much 
harder to retain students in an online learning environment. 

(REQUIRED) Describe the trends in Enrollment for your school/division. What 
changes might you foresee in the next 2-3 years? 

Enrollment in my school/division continue to increase, due to the increase in course 
offerings. Additionally, there are counseling retention programs that require enrollment in a 
Personal Growth class impacting enrollment. These programs include Puente, Mesa 
Academy/UMOJA, Second Year Experience, MET Program, First Year Experience (this is the 
last year of implementation), and SD Promise. 

Changes to be seen in the next two to three years include seeing a continued increase in 
enrollment. Beginning Fall 2018, all SD Promise students are required to enroll in a Personal 
Growth class. This requirement will result in continued rise in enrollment. 

  

(REQUIRED) How do you create an environment that fosters equity, diversity, and 
inclusion? 

I create an environment that fosters equity, diversity, and inclusion through the following: 

• By serving as the lead for Mesa's integration and Student Equity and Achievement 
Program. Through this assignment, I have worked more closely with the Dean of 
Student Success and Equity. It has been my goal to create stronger ties with both 
divisions, provide increased and intentional support for faculty, staff, and students. 

• Provide opportunities for professional learning through our Joint School Meetings - 
Student Development and Student Success and Equity 

• Co-chair the Success, Equity, and Transformation Committee and work 
collaboratively with the Dean of Student Success and Equity to provide more 
opportunities for equity conversations 

• Participate in CUE meetings and conversations (Center for Urban Education), share 
information with faculty on how we can foster equity minded practices 

• Provide support for the Personal Growth Workgroup. Counseling Faculty Personal 
Growth instructors have been working and meeting together for several years now to 
look at ways to improve classroom practices. Specifically, the workgroup has been 



looking at outcomes and ways to enhance the classroom experience for our students, 
in addition to looking at ways we can be more equity minded in the classroom. 

• Provide and support professional learning opportunities by encouraging participation 
in activities sponsored by the LOFT, New Faculty Institute, conferences, etc.... 

• Try to remain open as an administrator by recognizing students' unique needs. 
Examining my practices as a dean, in addition to reflecting on my decisions 
and approaches I make as I meet with each student. I try to examine and reflect on 
practices currently in place, and look for ways to improve them so that we can break 
down the barriers that get in the way of students' successes. For instance, we have 
had a long standing tradition of not having a late add policy. There are times when 
students end up in unique situations requiring us to provide additional assistance. In 
order to improve the student experience at Mesa College, I have worked with the 
Admissions supervisor and have agreed to give all students requesting a late add a 
one time approval, and use this as a learning opportunity by informing them about 
their rights and responsibilities as students.  

• Looking at hiring practices implemented by the school, and making a conscious effort 
to hire a diverse group of individuals is important in supporting diversity. 

(REQUIRED) How does your school/division help to prepare students for success 
beyond your classrooms? 

The School of Student Development prepares students for success beyond the classroom 
through the programs and services provided by the various departments under the division. 

See below for examples: 

• Programs such as Mesa Academy/UMOJA, Puente expose students to various 
learning opportunities, field trips, and mentoring opportunities that provide students 
with guidance, and timely advice. 

• The Personal Growth curriculum offered by the counseling department provide 
students with crucial guidance, information, and address topics that support 
students' success beyond the classroom. Examples of topics addressed include Time 
Management, Organization Skills, Diversity, Self-Motivation, Personal Responsibility, 
Decision Making Strategies, etc... 

• Personal Growth 130, Career and Life Planning provide students with crucial 
information on career transitions and life planning needed to prepare students for 
career and life. 

• The Career Center provide students with services aimed at supporting and 
encouraging participation in Jobs and Internships, Work Based Learning Experiences, 
Career Services, etc... 

• There are a variety of workshops providing students with information on selecting 
the perfect major, finding your dream career, resume, interviewing skills, jobs and 
internship search, and social media that are crucial to help students beyond the 
classroom. 

• The Veterans Internship Program was just launched. This program will provide 
Mesa's student veterans with the unique opportunity to participate in an internship 
program, receive training, obtain relevant skills, network, while preparing for the 
future. 

• Counseling services are crucial and provide students with personal, career, and 
educational planning assistance that helps them during their time at Mesa, but also 
for life after Mesa. 



(REQUIRED) In what ways can the college support your school/division in our 
effort to encourage major and career exploration early on in a studentâ€™s 
college experience? 

The college can support the school by making major and career exploration a part of the 
student experience at Mesa. It will take some time to make this culture change, but making 
it a part of the regular conversations that occur on campus, sharing its values and hearing 
students' stories is important. Including questions in the program review (such as this) is a 
terrific way to begin the conversation. 

Perhaps celebrating major and career exploration, each milestone accomplished is a great 
way to make this part of the campus culture. 

Additionally, sharing the value with instructional faculty is just as important. It will take 
time to make this change because career exploration has always been an after thought. 
However, I know it's possible to make this a part of the student's college experience. 

Collaborating with our work based learning coordinators, and encouraging faculty to include 
WBL experiences in their curriculum will be very helpful. 

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your school/division? 
The data sets are very thorough and truly appreciated. 



By Ailene Crakes
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Student Development Perception Survey

• The assessment was administered through a 
survey with a likert scale from 1-5 

• 1 - Strongly Agree to 5 - Strong Disagree
• Allowed respondents to express how much 

they agree or disagree with a particular 
statement. 
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2017 Survey revealed the following:
• 19 respondents
• 47.4% Administration, 26.3 Staff, and 26.3 Faculty.
• 63.2% of the respondents understand SSSP and know 

the purpose of SSSP
• 57.9% understand the activities that SSSP supports
• 47.4% attend meetings related to SSSP
• 31.6% indicated that they are invited to be involved in 

integration efforts
• 47.4% get the sense that their department is informed 

about the activities that Student Development supports
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2018 Survey revealed the following:

• 28 responses received
• 28.6% Admin, 17.9%, 1% Supervisory Staff, 50% Faculty
• 64.3% understand SSSP
• 67.9% know the purpose of SSSP
• 50% understand the activities that SSSP supports
• 32.1% attend meetings related to SSSP
• 39.3% have attended presentations and updates on SSSP
• 42.9% are invited to be involved in the integration efforts
• 46.4% get the sense that departments are informed 

about the activities that Student Development supports
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Survey Results
2017 2018

Respondents 19 Total:
• 26.3 Staff
• 26.3 Faculty
• 47.4% Admin

28 Total:
• 17.9% Staff
• 1% Supervisory 
• 50% Faculty
• 28.6% Admin

Understand and know 
SSSP purpose

63.2% 64.3%

Understand the 
activities that SSSP 
supports

57.9% 50%

Attend meetings 47.4% 32.1%
Invited to be involved 31.6% 42.9%
Department is informed 
about activities from SD

47.4% 46.4%
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Results revealed the following:
• Ability to use SSSP funding continues to be limited to 

core services, making it difficult to support other areas. 
• Many areas outside of Student Development and Student 

Success and Equity have yet to understand and know the 
purpose of SSSP.

• Joint school meetings are for Student Development and 
Student Success and Equity, areas under Student Affairs 
do not know as much about the integrated efforts.

• Presentations on the SSSP and SE are facilitated to shared 
governance groups which do not include the same 
people and/or areas surveyed.
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Web Presence

• Student Development
• Joint School Meetings
• Integration Website
• Innovative Funding Practice & Request Form
• Integrated Planning Survey & Report Form
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http://www.sdmesa.edu/student-services/student-development/index.shtml
http://www.sdmesa.edu/student-services/student-development/joint-school-meetings-1.shtml
http://www.sdmesa.edu/student-services/student-development/mesa-integration-efforts.shtml
http://www.sdmesa.edu/student-services/student-development/innovative-practice-funding-request-form.shtml
http://www.sdmesa.edu/student-services/student-development/sdmesa-college-integrated-planning-survey-form.shtml
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Thoughts & Reflections

• There is always room for improvement
• Communication key
• We tend to update the same group of people
• Use website to communicate and update on 

Student Development and integration efforts.
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