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2018/19 Schools and Divisions Program Review

SAN DIEGO MESA COLLEGE

Cre

Program Review Data and Resources

Submission Information (REQUIRED)

Lead Writer - Andrew J. MacNeill
Manager: Isabel O'Connor

Liaison - Ailene Crakes

Faculty/staff (REQUIRED)

Office Personnel:

» Full-Time Classified Professionals - 2

o Number of Part-Time Classified Professionals - 0
¢ Number of NANCE - 0

o Number of Students - 0

LRAS School Personnel/Students:

» Number of Supervisors/ Managers - 3

« Number of Full-Time Classified Professionals - 19
o Number of Part-Time Classified Professionals - 1
e Number of NANCE - 142 (tutors included)

« Number of Students - 240/semester (classes only, does not include number of

students accessing services)
o Number of T/TT Faculty - 7
o Number of Part-Time Faculty - 8
o Number of Pro-Rata Faculty - 2

School or Division Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Overview Section (See appendix)

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Outcomes and Assessment Section (See appendix)

File Attachments:
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Dean, Learning Resources

1. Outcomes Assessment Timeline.docx (See appendix)

Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Analysis Section (See appendix)

School and Division Goals (REQUIRED))

51 8f19 éoals for Dea_;!. fearﬁ_ing,Reséuf;es ,é Ai:as!emic Supgoft_Oche

Goal

Goal

Goal 1 - Space Utilization

LRAS infrastructure will be
restructured to meet the needs of
students, faculty, staff, and
community

Goal 2 Interest-Based Problem
Solving

Hire a consultant to provide
training in Interest-Based Problem
Solving and visioning for the
space and the working
environment in the LRC.

Goal 3 Equity

Promote equity and encourage an
environment of equity-based
decision making in our office, our
learning spaces throughout the
LRC, and in general practice.

tenst | % Watermark

Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.4, Strategic Goal 2.1, Strategic Goal
2.2, Strategic Goal 2.3, Strategic Goal 2.5,
Strategic Goal 4.3, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.1,
Institutional Learning Outcomes
2016/17: Communication, Information
Literacy, Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.4, Strategic Goal
1.6, Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 6.1,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consclousness, Professional & Ethical
Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
1.5, Strategic Goal 2.1, Strategic Goal 2.3,
Strategic Goal 5.1, Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior
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Goal 4 Office Effectiveness
Improve the Effectiveness of the
Office of the School of Learning
Resources and Academic Support.

Goal 5: Technology

The LRAS will maintain up-to-date
computer equipment and other
technology to ensure smooth
operation of services in the LRC.

Action Plans (REQUIRED)

Actions

SANDIEGO MESA COLLEGE

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.1, Strategic
Goal 2.2, Strategic Goal 2.4, Strategic Goal
4.1, Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes

2016 /17: Communication, Critical Thinking,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.6, Strategic
Goal 4.2, Strategic Goal 4.3, Strategic Goal
5.2,

Institutional Learning Outcomes
2016/17: Information Literacy

2018/19 Goals for Dean, Learning Resources & Academic Support Office

Goal

Goal: Goal 1 - Space Utilization

LRAS infrastructure will be restructured to meet the needs of students, faculty, staff,

and community

+ Action: Discretionary Allocation

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
contet | 3¢ watermark:

Fall 2019

Request discretionary allocation to support this
project.

Dean of Learning Resources and Academic
Support.

Annual SWOT analysis, employee feedback,
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Dean, Leamning Resources

assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Action: Space Utilization

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed

vestesd | 8¢ watermark’

student feedback.

$2,000 budget augmentation.

Math and Science tutoring will be moved from
the fourth floor of the LRC to the first floor.
Many of the computers from the first floor of
the LRC behind the circulation desk will be
moved back to the computer lab on the fourth
floor where Math and Science tutoring are now
located.

Dean of Learning Resources and Academic
Support/MIT Director

This move will take place during the 2019
intersession at the earliest and Summer
session 2019 at the latest.

This objective will be achieved when these
services are located in their new spaces.
Utilization data will be gathered and analyzed
to assess effectiveness.

Facilities and IT staff will be needed to move

SAN DIEGO MESA COLLEGE
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Dezn, Learning Resources

achieve this objective computers and fixtures.
and associated costs

(Supplies, Equipment,

Computer Equipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

Goal: Goal 2 Interest-Based Problem Solving

Hire a consultant to provide training in Interest-Based Problem Solving and visioning
for the space and the working environment in the LRC.

» Action: Discretionary Allocation

Describe the actions Request discretionary allocation to support this
needed to achieve this project.

objective:

Who will be responsible  Dean of Learning Resources and Academic
for overseeing the Support.

completion of this

objective:

Provide a timeline for Fall 2019

the actions:

Describe the Event feedback form, annual SWOT analysis,
assessment plan you employee feedback.

will use to know if the

objective was achieved

and effective:

List resources needed $2,000 budget augmentation.
achieve this objective

and associated costs

cexted | % watermark:
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(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Action: Interest-Based Problem Solving

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

|8 watermark

Approve proposal from facilitator

Choose dates for training and visioning
sessions

Allocate funding

identify participants from LRAS and other areas
on campus

Dean of Learning Resources and Academic
Support

Fall 2018 - approve proposal, choose dates of
activity, identify funding Spring 2019 - Identify
participants, plan and hold event

Event will take place and vision plan will be
completed.

Funding for facilitators, space to hold sessions,
materials needed four use during sessions.

SAN DIEGO MESA COLLEGE
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Croated
with

Goal: Goal 3 Equity

Promote equity and encourage an environment of equity-based decision making in our
office, our learning spaces throughout the LRC, and in general practice.

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

| % watermark

+ Action: Discretionary Allocation

Request discretionary allocation to support
equity efforts.

Dean of Learning Resources and Academic
Support.

Fall 2019

Event feedback form, annual SWOT analysis,
employee feedback.

$2,000 budget augmentation.
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i

Action: Promoting Equity

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Office Effectiveness
Improve the Effectiveness of the Office of the School of Learning Resources and
Academic Support.

Maintain Equity as a standing topic at all
Leadership and School meetings and other
professional learning.

Dean of Learning Resources and Academic
Support

On a continuous basis, include equity-based
activities, presentations, and discussions on all
meeting agendas.

Feedback from annual SWOT analysis and
employee feedback.

N/A

v Action: Discretionary Allocation
| % watermark
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Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources heeded
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Request discretionary allocation to support
office effectiveness efforts..

Dean of Learning Resources and Academic
Support.

Fall 2019

Annual SWOT analysis, employee feedback.

$2,000 budget augmentation.

Action: Timely desimination of information.

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

ceated | 3¢ watermark:

Maintain posting of hours of services on School
website, send faculty evaluation information
and schedules, respond to requests from
employees and students, provide updates of
important information

Dean of Learning Resources and Academic
Support and Administrative Assistant

SAN DIEGO MESA COLLEGE
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Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

SaNDIEGO MESA COLLEGE

Ongoing

Feedback from employees in school through
SWOT, and from other employees and students
through surveys and assessment instruments
utilized by each of the areas in the LRAS to
gather and analyze their services.

N/A

Goal: Goal 5: Technology
The LRAS will maintain up-to-date computer equipment and other technology to ensure
smooth operation of services in the LRC.

» Action: Technology Reset

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

|8 watermark

Update computing equipment in LRC/replace
computers.

District IT/Nick Comer.

According to District IT, the computers should
be replaced over the next 1 - 2 years.

11
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Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Closing the Loop (See appendix)

wemed | % Watermark:

Computing equipment will be purchased and
installed.

Computers, monitors, mice, cables, cases,
labor.

SAN DIEGO MESA COLLEGE
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Request Forms

SAN DIEGO MESA COLLEGE

BARC & Facilities Requests
Classified Position Request

Faculty Position Request

......

13
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Reviewers

SAN DIEGO MESA COLLEGE

Liaison's Review

Form: Schools and Divisions Liaison's Review 2018/19 (Comprehensive) (See appendix)

Manager's Review

Form: Schools and Divisions Manager's Review 2018/19 (Comprehensive) (See appendix)

¥ watermark’
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Appendix

2018/19 Comprehensive Program Review Schools and
Divisions Overview Section (Form)

2018/19 Comprehensive Program Review Schools and
Divisions Outcomes and Assessment Section (Form)
Outcomes Assessment Timeline.docx (Word Document
{Open XML))

2018/19 Comprehensive Program Review Schools and
Divisions Analysis Section (Form)

2018/19 Comprehensive Program Review Schools and
Divisions Closing the Loop (Form)

Schools and Divisions Liaison's Review 2018/19
{Comprehensive) (Form)

Schools and Divisions Manager's Review 2018/19
{Comprehensive) (Form)
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Form: "2018/19 Comprehensive Program Review
Schools and Divisions Overview Section"

Created with : Taskstream
Participating Area: Dean, Learning Resources & Academic Support Office

(REQUIRED) School/Division Name
School of Learning Resources and Academic Support

(REQUIRED) List the programs, offices and/or departments in your
school/division.

Library and Media Services

Learning Opportunities for Transformation
Mesa Tutoring and Computing Centers
Learning Resources and Academic 'support
Honors

Basic Skills Initiative

Basic Skills Student Outcomes Transformation
Basic Skills Initiative Regional Pilot Grant
Teacher Education

Faculty Evaluation Coordination

(REQUIRED) Discuss the strengths of your school/division.

Each year we pose the question, "What does the School for Learning Resources and
Academic Success do exceptionally?” The responses are the beginning of our SWOC analysis
for the services the school provides. Here is what employees throughout the school feel are
our strengths:

Equity Mission

e Big Focus
s Increased awareness and understanding
e Adapting to different learning styles

Services - variety



Writing Center
Tutoring

STEM Center
Reference

Library Instruction
Computer Access
Professional Learning
Circulation

Study spaces

Hours of Operation

Technology

¢ Great Access to Software
e Awesome

Personnel

e Diverse
e Passion for serving students
o friendly
¢ helpful

Working Together/collaboration

Some areas doing this efficiently
Continues to improve

Evolving

Here for same purpose

Good work in progress
Communication has improved

Reference services

¢ Online
e Walk-in
e By appointment

Adaptability/Flexibility

Open to change
Continuously evolving
Moving in the Right Direction
To meet student needs

Outreach
¢ Done very well, need more

Tutoring



» Great resources

e Variety

e Impressive/Phenomenal Service
Learning Opportunities

e LOFT
¢ Variety of PL

Problem solving

e Students first mentality
e Work in progress/improving

(REQUIRED) Discuss the challenges to your school/division.

We also ask, "What we do not yet do exceptionally?" Here are some of the areas in which
the school is challenged and/or could improve:

Wifi Access

Need Mobile hot spots

Need faster connection for classrooms
Needs upgrade

Needs stability

Working Together

e Room for Growth
¢ Need to increase opportunities
¢ Shadow each other to understand each others' roles

Services

Related areas need to be better organized

information on where to go for what

Customer service improvement needed in some areas
More Laptop/technology checkout for students/staff needed
Longer hours needed

Need to promote more

Ineffective practices

Should have seif-checkout services

Lack of Personnel/Morale for some

More demand for services

Shortage in coverage/More staff needed/one position not replaced last year
More Training/Professional Learning for some areas

Resistance to change

More Team-building/Inclusivity



Technology

e More/newer needed - need to evolve as technology evolves
e More self-sufficient services

Facilities

Poor lighting

Dirty carpet

Inflexible spaces

Old furniture

shabby

Better organization of space
More Quiet Study space

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

Budget

Staffing/CHP process/FHP process

Demands for space in LRC

Changes in Equity and BSI funding

Demand for services from students, faculty, classified professionals

(REQUIRED) How does your school/division contribute to the Collegea€™'s
mission?
The link to the College mission is provided in the Directions.

This year, over a series of meetings of the Leadership Team and a School meeting, the
School of Learning Resources and Academic Support revised its mission. The mission
statement that was revised was constructed in Spring 2016 through an activity that had
members of the school look at the college mission, vision and values. This is one way in
which the school mission statement is linked to the Mesa College Mission.

The mission of the School of Learning Resources and Academic Support (LRAS) is to
prepare life-long learners by providing equitable access, innovative and
comprehensive practices and services, and educational opportunities to a diverse
campus community.



The School for LRAS offers comprehensive services that promote the success of our
employees and our students. Our Library Services provides access for students to reserve
and reference materials and support, such as information literacy instruction, and face-to-
face, by appointment, and 24/7 online reference help. Instructors have access to resources
that assist them in preparing for their courses and placing materials on reserve for student
use.

Mesa Tutoring and Computing Centers (MT2C) offers various modalities of tutoring including
online, drop-in, by appointment, classroom, peer and graduate, pop-in, study hall, and
more. The training that tutors receive centers around the tutoring cycle and focuses on both
the affective and cognitive domains of the tutee. The goal is to promote independent
learning that will "empower our students to reach their educational goals and shape their
future." The academic computing services provided in the MT2C offer students the
opportunity to write papers, prepare projects and presentations, and access specialized
software used in their courses. PaperCut is a system that allows students to print out their
work within the centers, in the reference area, or remotely.

The LOFT provides innovative professional learning for all employees to support them in
their positions, whether it be in the classroom, in an office, or in support of a division on
campus. Offerings focus on cultural competency, equity, life-long learning, diversity,
leadership, mentorship, and several other areas of interest to Mesa employees. The LOFT
also provides a space for meetings, computers for employee use, staff to assist, both
synchronous and asynchronous online training in groups or as a self-paced module, and
face-to-face workshops.

The school office provides budget oversight for all areas and departments within the LRAS
organization. The office also oversees the Basic Skills Initiative, Basic Skills Student
Outcomes Transformation, and the BSI Regional Pilot Grant funding and operations. The
School of LRAS also coordinates and maintains faculty evaluation cycles and stores
tenure/tenure track faculty student evaluations and Personal Review Files.

The different areas of the LRAS - Library, MT2C, LOFT, School Office - work to integrate
services amongst themselves and with the STEM Center, Language Center, DSPS High-Tech
Center, and the Title III/V and Curriculum/Articulation offices. These services work to
provide access and support success to the diverse population of students and employees
who come to the LRAS, either online or in person, for support.

Through all these services provided in the LRAS, the school and all its divisions contribute to
the mission of the College.

(REQUIRED) Describe one or more areas that your school/division is focusing on.
You will refer to this response in the Analysis Section.

There are two mid, to long-term outcomes on which the School of LRAS will be focusing; an
increase in a sense of purpose and pride for LRAS staff, and a remodeling of the
infrastructure/space of the LRAS to meet the needs of students, faculty, staff, and
community. Both of these activities come from the School of LRAS Logic Model as developed
by school employees during a leadership team retreat and finalized at a school meeting that
included all employees of the school.



One area of the school that has seen changes in personnel through termination, retirement,
and the passing of an employee, is the group of classified employees who staff the
circulation desk and support the work of each of the specialized areas that falls under each
Librarian. Long standing practices and a lack of ongoing training has led to poor
communication among staff, supervisors, librarians and school leadership and has impacted
morale and services.

Another area of focus is the efficient utilization of space within the LRC. Over the past
several years, many new areas and services have been added to the LRC utilizing the space
that was previously used for other ‘purposes. There are several areas that can be
transformed to better meet student needs and provide a variety of study areas: quiet, semi-
quiet, and group/interactive. In addition, with the addition of some new areas, such as the
STEM Center, staffing of tutoring that serves higher level Math and Sciences is split between
the first and fourth floors. That presents challenges in supervision and staffing the front
desk, check-in, as well as tutoring itself. Also, the STEM Center has outgrown its space and
is ready to overflow into the Reference and other areas on the first floor. Another issue is
that of sending students to different corners of the building to receive similar services. For
example, a student may access Reference in one area, have to go to the third floor to find a
book they may have identified through their search, and then come back to the first floor to
check the item out. This sometimes finds students being sent to other areas instead of
being taken, due to limited staffing. Thus, it makes sense to determine the best location of
similar or complementary services within the LRAS to best serve students.

A proposal for facilitation was elicited from an Interest-based Problem Solving (IBPS) firm to
work with the school employees to address both of these areas of focus. A two-day retreat
attended by all personnel in the School of LRAS was held to train participants and to begin
to use the approach to reach consensus. The IBPS process has proven to be successful in
reaching consensus on several issues and projects that had stakeholders expressing
differing perspectives.



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Outcomes and Assessment
Section”

Created with : Taskstream
Participating Area: Dean, Learning Resources & Academic Support Office

(REQUIRED) School/Division Name
School of Learning Resources and Academic Support

(REQUIRED) We are halfway through our 6-year cycle. Is your office on target to
complete AUO assessment by Spring 2022? Please attach your schedule for AUO
assessment, with explanations as needed.

Refer back to Direction #3 on how to attach documents.

Yes, the School of Learning Resources and Academic Support is on schedule to complete
AUO assessment by spring 2022. The AUOs were first developed during the 2017/2018
school year and finalized prior to the fall 2018 semester. Several of the AUOs are dependent
upon the work taking place in the different service areas within the school. Some resuits of
data collected from those areas have been done; however, a comprehensive assessment
time line with identified assessment instruments has not yet been drafted. A basic time line
of scheduled activity is attached.

(REQUIRED) Please list your AUOs.
1. Campus stakeholders are informed of LRAS services via improved communication.

2. LRAS resources are easily accessible in person and online.
3. LRAS Services throughout the building are integrated.

4. There is an increased utilization of LRAS via integration into classroom and campus
services.

5. LRAS employees are trained to support multiple areas within the school.
6. LRAS services are directly connected to student success.
7. LRAS employees have increased sense of purpose and pride in their work.

8. Location and layout of services in the LRAS are structured in such a way to best meet the
needs of students, faculty, classified professionals, administrators and community.

Campus sta kEhOIderS more informed of LRAS services via improved communication Campus sta kEhOIderS more

informed of LRAS services via improved communication Campus sta ke hOIderS more informed of LRAS services via improved comm

unication



Campus sta keholders more informed of LraS services via improved communication Campus stakeholders more

informed of LRAS services via improved communication Campus stakeholders
more informed of
LRAS services via
improved
communication Campus stakeholders
more informed of
LRAS services via
improved
communication stakeholders
more informed of
LRAS services via
improved
communication Campus stakeholders
more informed of
LRAS services via
improved
communication Campus stakeholders
more informed of
LRAS services via
improved
communication
Campus stakeholders
more informed of
LRAS services via
improved
communication

(REQUIRED) What have your completed assessments revealed about your area?

Although a formal School of LRAS assessment of the above AUOs has not been done, results
from data collected in some of the service areas of the LRAS inform progress made on
desired outcomes.

1. The LOFT informs stakeholders of events and activities through campus email, flyers, and
direct communication with supervisors or administrators and this is measured by
attendance. Library Services promotes its services through the Library Website, posters and
flyers, Visix screens, and email to the campus about new books in the collection, book sales,
and textbook donations. Librarians promote information literacy and research support
through visiting department and school meetings. MT2C uses class meetings, social media,
Visix, faculty liaisons from several disciplines, presentations at meetings, and partnerships
with other programs , such as CTE, VRC, AS, and more.

2. MT2C has developed a new website that allows students and faculty to easily see the
schedule of all tutoring services, disciplines, modes, and allows them to make
appointments. The Library maintains a robust, easy-to-use website that provides access to
its services.

3. MT2C partners with several areas within the LRC, including the Library, STEM, Writing,
and Language Centers, HSI, the LOFT, and the DSPS High-Tech Center.

4. The LOFT, MT2C, and the Library have visited school meetings, deans council, shared-
governance committees, and have given presentations to share information about services
and activities. There is increased activity in all of these areas, though the source has not
been measured.



5. Tutors are cross-trained on a regular basis. The Instructional Assistants in MT2C are also
cross-trained. Circulation desk employees are trained in providing assistance in printing
services, course reserves, MT2C and STEM coverage and are able to serve at several service
desks. Librarians, supervisors, and the dean have been trained for many of the service
desks in order to provide coverage.

6. Data from MT2C services has shown that students who have received tutoring are more
likely to be successful. The demographics of the students receiving tutoring mirrors that of
the student population at Mesa. Equity gaps in most areas have also been closed. Library
instruction classes have increased and the number of students receiving instruction has also
increased. The LOFT is developing a research strategy to measure the impact of PL on
student success. Data for utilization of the LOFT is collected as are surveys for Faculty
Professional Learning, Supervisor Professional Learning, NFI, and ClassiCon.

7. SWOT Analyses have been conducted in all areas of the LRAS. Results show that in most
service areas, employees are satisfied and productive. One service area has mixed results
for this AUO.

8. Present plans are to consolidate Math and Science tutoring and STEM center tutoring on
the first floor. This will require a movement of service and fixtures from the fourth to the
first floor. Other combinations of similar services and remodeling plans have been proposed
and will be ¢liscussed during the spring 2019 semester.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

Until recently, a predominate issue was the resistance from different stakeholder groups
within the LRC toward reconfiguring services throughout the building. A second issue is the
perceived isolation and the morale in one of the service areas. These issues were originally
identified through discussions at leadership and school meetings and through a school-wide
SWOT analysis. After a recent two-day training and visioning session to address these
issues, consensus was reached on how to configure services and design student spaces to
best meet student needs. Morale appears to have improved as a result of the IBPS efforts
and the opportunity for all to provide their perspectives.

(REQUIRED) Based on your assessments, have you identified resource needs?

Budget

Equipment

Facilities

Faculty

Classified Professionails

(REQUIRED) As you review the outcomes assessment process across your
school/division, what impact do you see?

That students will be better served with a change in the location of services that are related
and that one service area needs attention in terms of employee morale and training.

Please provide any other comments.
No answer specified



School Of Learning Resources and Academic Support Outcomes
Assessment Timeline

2017-2018
Drafting and adopting of LRAS AUOs

2018-2019

Create assessment cyle (fall) Reflect and Plan

|¢

2019-2020

Implement Review

|¢

2020-2021

Reflect Plan

|¢

2021-2022

Implement Review

|¢



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Analysis Section"

Created with : Taskstream
Participating Area: Dean, Learning Resources & Academic Support Office

(REQUIRED) School/Division Name
School for Learning Resources and Academic Support

(REQUIRED) Using the data dashboards, discuss how students are doing in your
school/division. Please refer to indicators of success, retention, persistence, etc.

The link to the dashboards is provided in the Directions section.

The School of LRAS has only two disciplines that have classes in the schedule; Library
Science, and Education. Since the Library Science classes just commenced this academic
year, there is yet to be data available on on success and retention. For Education, the
overall success rate of all classes is 77%, 5% higher than the college-wide average. Two
groups fall below this average for success; African American students at 64%, and Filipino
students at 67%. Females succeed at a rate of 78% while males fall below the college
average at 74%. The overall retention rate for Education courses is 85%, or 2% below the
college average. Two groups of students fall below the average with African Americans
being retained 79% of the time and Filipino being retained 80% of the time.

(REQUIRED) Given your stated area(s) of focus in your Overview section, has
your office/school/division introduced new or different actions that may have
affected changes in these indicators? Please describe.

There has been substantial change in the LRC over the past few years. As such, services
have been spread throughout the building, sometime making it difficult for students to
easily access the multiple services they need to complete their work. In addition, employees
who have worked in the building for many years sometimes feel that they have not been
given the opportunity to provide input into the best way to go about the changes that have
taken place. It is with that backdrop that we have chosen to focus on improving morale and
in developing a plan to locate/relocate services to areas that will provide better access to
students. For example, sometimes a student may need reference support and when
finished, may want to check out some books. These services are located in two different
areas of the first floor.

(REQUIRED) Describe the trends in Enroliment for your school/division. What
changes might you foresee in the next 2-3 years?

The School of LRAS has two disciplines with courses - Library Science, and Education.
Library Science consists of one stand-alone course LIBS 100 and it was offered for the first
time since before the Great Recession in fall 2018. Two sections were offered with an
average enrollment of 28.5 and 81% fill rate. Both sections were offered online. It was a
good result for an initial offering after reactivation of the course. It is not known what the
trend will be until a few semesters have passed as a larger data set can be analyzed.

The FTES generated by Education classes has risen from 7 in fall 2014 to a steady 11-12
FTES over the past four terms. Enrollment has stayed fairly constant over that period. FTEF
ranges from .92 in fall 2014 to a high of 1.19 in fall 2017 and a low of .63 in fall 2016.The
trend shows higher efficiency with more FTEs produced with fewer FTEF required. This is



true even with fewer sections taught (9 sections in fall 2014, and 7 in fall 2018). The
expectation is that this trend will continue over the next 2-3 years.

(REQUIRED) How do you create an environment that fosters equity, diversity, and
inclusion?

The School of LRAS attempts to make students and employees feel welcome from the
moment they walk in the door. Signs are written in a way to show students what they CAN
do and where they can do it rather than what is not allowed. The first thing asked of staff
when trained is to "Be Kind!" Our employees throughout the school are diverse and our
hiring practices reflect our commitment to equity diversity and inclusion - seven of our last
10 hires are people of color. This reflects the diversity of our student body. Our school
meetings provide opportunities for all to attend with staffing being handled by student
workers with supervisors taking turns sitting at service desks so their employees can
attend. Each school meeting contains an equity component such as a guest speaker
presenting on "Unconscious Bias," or the reading of an article that has an equity focus, or
collaborative creation of a mission statement, values, and a logic model that emphasizes
equity, diversity, and inclusion. Tutor training, Professional Learning opportunities, the
duties of our Equity Librarian, Equity Honors Coordinator, and OER Librarian promote access
for all to programs and affordable texts for use in classes. Through these practices, we
create an environment in which the success of all is supported and emphasized.

(REQUIRED) How does your school/division help to prepare students for success
beyond your classrooms?

The School of LRAS prepares students for success beyond their classroom experience in
several ways. Our tutors learn about engaging students in the affective and cognitive
domains. The goal of the tutoring cycle is to produce independent learners who will continue
to be successful after leaving Mesa. We provide Professional Learning for faculty to redesign
their courses from an equity perspective so that they include the voices of their students
and materials that are relevant to their lives and speak to them in the classroom.
Instructors also learn to humanize their courses and make the student feel that they belong
through both online and face-to-face workshops developed by the LOFT. Our Librarians
teach students how to access academic texts that will support their projects and papers.
They provide information literacy classes that teach students to recognize and utilize
credible sources. These are all skills that will support students in their educational journeys,
careers, and private lives.

(REQUIRED) In what ways can the college support your school/division in our
effort to encourage major and career exploration early on in a studenta€™s
college experience?

Our tutoring services encourage students to explore a professional educator's pathway. The
college can support this by expanding agreements with San Diego Unified School District
and four-year institutions to create a clear pathway to completion. Our Teacher Education
classes prepare them to transfer and then enter the teaching profession.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your school/division?



Yes, although they are available through the different divisions within the LRAS, it would be
nice to have utilization data dashboards that keep track of the number of patrons utilizing
the LRC (accurate gate count) and where they go once in the LRC - MT2C, STEM, quiet
study, LOFT, Reference, Language classes, etc. In addition, it would be nice to know for
which classes, if any, they are utilizing the service(s). With that information, perhaps we
could compare students utilizing the services' success, retention, and completion rates, and
disagregate the data in the ways in which we already do.



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Closing the Loop"

Created with : Taskstream
Participating Area: Dean, Learning Resources & Academic Support Office

(REQUIRED) School/Division Name
School of Learning Resources and Academic Support

(REQUIRED) Document all resources received in past year for your office area,
along with significant resources received by your school/division.

Equity

Faculty

Classified Professional
Strong Workforce

(REQUIRED) How have these resources benefited programs and students?

Equity funds have been provided to send a team to the National Conference on Race and
Ethnicity, other conferences and travel, an Equity Librarian, an Equity Honors Coordinator,
as well as STEM coordinators and tutors. These funds have benefited programs and students
through the professional learning faculty, classified professionals, and administrators have
received that has helped them improve their teaching, duties in their jobs, and cultural
competencies. They have also benefited students through greater access to Library services
and to the Honors program activities.

In spring, a new faculty coordinator for classroom and graduate tutoring will be hired. This
person will benefit the program through increased coordination and expansion of the
program and greater access for students to tutoring support.

Classified Professional positions hired in Library Services and MT2C have replaced two
positions vacated due to retirement and the passing of an employee. In addition, one new
position will be hired in MT2C. These positions will allow us to maintain services at
maximum hours with adequate staffing.

Strong Workforce funds have been provided for conference and travel to provide
professional learning opportunities for those working in Career Education Disciplines.



