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2018/19 Schools and Divisions Program Review

7> Program Review Data and Resources

7> Submission Information (REQUIRED)

Lead Writer: Linda Hensley, Dean, School of Humanities
Liaison: Charles Zappia, Dean, School of Social and Behavioral Sciences

Supervisor: Leslie Shimazaki, Interim VP, Instructions

-

Faculty/staff (REQUIRED)

The School of Humanitieis is comprised of the following employees:

Office Area:

o Dean, School of Humanities, Linda Hensley

o One full-time classified professional - Senior Secretary, Andrea Lelham

o Currently, we have two student workers, both work with the School of Humanities and the School of Arts and
Languages

School/Division:

o One NANCE position assisting the Speech and Debate team - Dennis Gulyas
@ Tenure/Tenure Track Faculty - English 29 and Communication Studies 8
o Part-Time Faculty - English 70 adjunct and 5 pro-rata; Communication Studies 25 adjunct

S

School or Division Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Overview Section (See appendix)

N

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Outcomes and Assessment Section (See appendix)

N

Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Analysis Section (See appendix)
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School and Division Goals (REQUIRED))

2018/19

Goal
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Goal

Office Effectiveness

The School of Humanities office
will provide effective and positive
support to faculty, staff, and
students.

Improve communication and
curriculum decisions between
School of Humanities, ELAC and
Continuing Education

Continue as discipline dean and
help create positive working
relationships between ELAC and
English faculty at Mesa College
and Continuing Education. Work
on tasks, such as bridge between
ELAC and English curriculum from
CE to Mesa. Promote credit ELAC
and English classes with CE
students.

Monitor and schedule all faculty
and staff evaluations in strict
compliance withthe Collective
Bargaining Agreement, District
and College.

Evaluations are critical in
encouraging the highest quality of
instruction. Our intensive, time-
consuming processes verify
teaching strengths and provide
data on the far fewer weaknesses
that require remediation.

Provide leadership and direction in
developing class schedules to
meet student demand and need.
Analyze past course offerings and
present demand to determine
greatest need in scheduling
classes. Analysis of regularly
gathered institutional data on
retention, success and persistence
rates of students in basic skills,
co-requisite class and discipline
degree and certificate courses in
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Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 4.2, Strategic
Goal 4.4, Strategic Goal 5.1, Strategic Goal
6.1

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.1, Strategic
Goal 3.1, Strategic Goal 4.1

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.5, Strategic Goal 4.1, Strategic Goal
4.4
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the School of Humanities.

7> Action Plans (REQUIRED)

Actions

2018/19

Goal

Goal: Office Effectiveness

The School of Humanities office will provide effective and positive support to faculty,

staff, and students.

+ Action: School of Humanities faculty,staff, and students will express satisfaction
with the effectiveness and support they experience.

Created

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs

(Supplies, Equipment,

¢ | & watermark

School of Humanities faculty, staff, and
students will express satisfaction with the
effectiveness and support they experience from
our office.

Dean of Humanities and office staff

Survey - spring 2019.

Review of 360 degree evaluation of Dean and
annual survey.

Time: A planning retreat will be planned spring
2019 to review results of surveys. In addition,
office resources needed to plan and implement
retreat.
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Dean, Humanities Office

Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Improve communication and curriculum decisions between School of Humanities, ELAC and
Continuing Education

Continue as discipline dean and help create positive working relationships between
ELAC and English faculty at Mesa College and Continuing Education. Work on tasks,
such as bridge between ELAC and English curriculum from CE to Mesa. Promote credit
ELAC and English classes with CE students.

+ Action: School of Humanities Dean, ELAC and English faculty will collaborate with
Continuing Education Dean and Faculty

Describe the actions School of Humanities Dean, ELAC and English
needed to achieve this faculty will collaborate with Continuing
objective: Education Dean and Faculty to commit to

improved communication and sharing curriculum
decisions between ELAC and English
disciplines.

Who will be responsible  Dean and ELAC and English Faculty
for overseeing the
completion of this

objective:

Provide a timeline for Ongoing

the actions:

Describe the SWOT analysis performed annually including
assessment plan you input from all stakeholders

will use to know if the
objective was achieved
and effective:

ceaet | & watermark
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Dean, Humanities Office

List resources needed Deans and Discipline Faculty
achieve this objective

and associated costs

(Supplies, EQuipment,

Computer EqQuipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

Goal: Monitor and schedule all faculty and staff evaluations in strict compliance withthe Collective
Bargaining Agreement, District and College.

Evaluations are critical in encouraging the highest quality of instruction. Our intensive,
time-consuming processes verify teaching strengths and provide data on the far fewer

weaknesses that require remediation.

+ Action: Monitor and Schedule all faculty evaluations

Describe the actions Monitor and schedule all faculty and staff
needed to achieve this evaluations in strict compliance with the CBA,
objective: District and College. Plan to have someone

with expertise in evaluations facilitate
discussion at School meeting. If a weakness in
the evaluation is noted provide remediation.

Who will be responsible  Dean, School of Humanities
for overseeing the
completion of this

objective:

Provide a timeline for Spring 2020 and ongoing

the actions:

Describe the All evaluations which include criteria below
assessment plan you competent have remediation or a plan for
will use to know if the discontinued employment
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Dean, Humanities Office

objective was achieved
and effective:

List resources needed Possible professional learning opportunities for
achieve this objective faculty.

and associated costs

(Supplies, Equipment,

Computer Equipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

Goal: Provide leadership and direction in developing class schedules to meet student demand
and need.

Analyze past course offerings and present demand to determine greatest need in
scheduling classes. Analysis of regularly gathered institutional data on retention,
success and persistence rates of students in basic skills, co-requisite class and
discipline degree and certificate courses in the School of Humanities.

+ Action: Provide leadership and direction in developing class schedules

Describe the actions Provide leadership and direction in developing
needed to achieve this class schedules to meet student demand and
objective: need. Analyze past course offerings and

present demand to determine greatest need in
scheduling classes. Analysis of regularly
gathered institutional data on retention,
success and persistence rates of students in
basic skills, co-requisite class and discipline
degree and certificate courses in the School of
Humanities.

Who will be responsible  Dean and Chairs
for overseeing the
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Dean, Humanities Office

completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Closing the Loop (See appendix)
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with
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On-going

Each year the schedule, student enrollment and
success data will be analyzed and utilized
when developing future class schedule.

Data sets from Enrollment Management System
and Mesa's Institutional Research Dashboards.
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Request Forms

SAN DIEGO MESA COLLEGE

7> BARC & Facilities Requests
7> Classified Position Request

7 Faculty Position Request
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7, Liaison's Review

Form: Schools and Divisions Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Schools and Divisions Manager's Review 2018/19 (Comprehensive)
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. 2018/19 Comprehensive Program Review Schools and

Divisions Overview Section (Form)

. 2018/19 Comprehensive Program Review Schools and

Divisions Outcomes and Assessment Section (Form)

. 2018/19 Comprehensive Program Review Schools and

Divisions Analysis Section (Form)

. 2018/19 Comprehensive Program Review Schools and

Divisions Closing the Loop (Form)
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Form: "2018/19 Comprehensive Program Review
Schools and Divisions Overview Section"

Created with : Taskstream
Participating Area: Dean, Humanities Office

(REQUIRED) School/Division Name
School of Humanities

(REQUIRED) List the programs, offices and/or departments in your
school/division.

The office of the School of Humanities supports the instructional faculty and staff that serve
students. The School of Humanities includes two departments, English and Communication
Studies, which offer courses in English, Communication Studies, English Language
Acquisition (ELAC, formerly ESOL), Journalism and Humanities. With the exception of ELAC,
all of the disciplines offer a degree and English and Journalism offer a certificates . Our
newest degree, which has just been included in our current catalogue is the Humanities and
World Religion degree. The School of Humanities is also home to the Mesa Press and the
Internationally award-winning Speech and Debate team. In addition, the ELAC program is
discussing offering a certificate although it would only be internal recognizing students for
completing the ELAC sequence of classes. All students seeking degrees, certificates and/or
transfer to a 4-year institution are served by the school through courses in basic skills,
general education and courses required by transfer institutions.

(REQUIRED) Discuss the strengths of your school/division.

The School of Humanities offers many classes which are required for our students
completing degrees or transfering to 4-year institutions. Within the English department,
students are required to successfully complete English 101 or LCOM 101 prior to
transferring to a CSU/UC or completing an associate's degree. Students transfering to a
CSU must take four classes (sometimes referred to as the Golden Four): Oral
Communication (COMS 103, 135 or 170), Written Communication (ENGL 101 or 105),
Critical Thinking (COMS 160, ENGL 205 or a Philosophy class) and their transfer math class.
We offer approximately 55 sections of English 205 each semester.

Probably because of the information included in the prior paragraph most English and
Communication Studies classes do not struggle with enrollment compared to other
disciplines on campus. (Include some data).

A third strength of the School of Humanities which was initiated by the former dean, was a
priority for great customer service. Our Sr. Secretary has been trained to treat every staff,
faculty or student who enters our office with respect and a friendly, welcoming

attitude. Feedback from faculty and staff indicate the School of Humanities has an office
that has created a warm, welcoming environment for full-time, adjunct faculty and staff.

Additional strengths include a commitment to equity, instructors supported/valued, open
door policy and more. A survey will be launched mid-February to all faculty within the
school to receive more feedback.



(REQUIRED) Discuss the challenges to your school/division.

Several challenges exist for the School of Humanities. First, as mentioned in a prior
response we are one of the largest schools on campus with approximately 140

faculty. Faculty come in the office on a regular basis and need assistance with various
tasks. We schedule through ISIS (soonCampus Solutions) a multitude of class sections,
including sections which are unique and need special programming, such as, Legacy, CCAP,
Cathedral, weekend classes. The Sr. Secretary needs to be focused and detail oriented in
order to input the schedule accurately. We were without a secretary for most of the year
and have only recently hired a full-time replacement.

Other challenges include, ELAC and AB705. The discipline of English Language Acquisition
(ELAC) has serious challenges during the next few years. Due to AB705 more and more
students are entering Mesa and enrolling directly into ENGL 101 (or LCOM 101). Because of
this ELAC has had a significant reduction in student enroliments. We need to work closely
with our colleagues in Continuing Education to create an easily understood bridge between
non-credit and credit for our students and also the faculty. ELAC very recently significantly
changed all of their curriculum including changing the disicipline nhame from ESOL to ELAC.
We also need to improve our communication between the ELAC department and our
counselors. The chair attended one meeting last summer but additional meetings need to
take place.

Other challenges identified by faculty and staff include the following:

e English classrooms are in very poor condition. Frequently they are mentioned in
student evaluations.

e Distance between Communication Studies faculty offices and the School of
Humanities office

e More professionalism in office needed

e Need English building

e More reassigned time needed for forensics coaches

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

External influences identified by faculty and staff include the following:

AB705

Campus Solutions transition

Lack of adequate number of classrooms
Lack of office space

Processes cumbersom

New student funding formula

Budget

(REQUIRED) How does your school/division contribute to the Collegea€™s
mission?
The link to the College mission is provided in the Directions.

The School of Humanities contributes to the College's mission statement in a variety of
ways. We have created our class schedule based on student success as opposed to what



works best for faculty thus creating greater access for students. The English and
Communication Studies Departments have also focused on curriculum and made
modifications to address equity and disproportionate impact for student demographics.
Several faculty in our English Department have developed an expertise in accerlation and
have developed our LCOM 101 class which allows students to enroll in transfer level English
during their first year at Mesa. In addition, students can complete either English 101
(Reading and Composition) or 105 (Composition and Literature) to meet their English
requirement. Faculty are currently working on developing the LCOM 105 course for students
who may want to enroll in an introductory literature class. Further, we have made a
commitment to hire faculty who meet the standards of excellence but also have created
diversity within the school. Our school has made great increase in students transferring. For
example, the Communication Studies Department awarded almost 90 degrees last year - 82
of those degrees were for transfer.

(REQUIRED) Describe one or more areas that your school/division is focusing on.
You will refer to this response in the Analysis Section.

Continue to provide a supportive, welcoming environment for faculty, staff and students.

Creating an efficient, productive class schedule while maintaining all of our course
offerings.

Obtaining more adequate English classrooms.

Creating a writing lab (computers) to better support curriculum in LCOM 101, LCOM 105 and
English 47A.

Obtain more reassigned time for our forensics coaches.



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Outcomes and Assessment
Section"

Created with : Taskstream
Participating Area: Dean, Humanities Office

(REQUIRED) School/Division Name
School of Humanities

(REQUIRED) We are halfway through our 6-year cycle. Is your office on target to
complete AUO assessment by Spring 20227 Please attach your schedule for AUO
assessment, with explanations as needed.

Refer back to Direction #3 on how to attach documents.

The School of Humanties currently has five AUOs. We attempted to partially measure AUO 2
and 3, last year with limited success using a student survey. Because the numbers were so
low we have created a draft of a survey to measure AUO 2 and 3 this spring which will be
distributed to all faculty and staff. AUO 4 and 5 will be completed by the end of the spring
semester.Yes, the School of Humanities has created a timeline and we are on target to have
all AUOs assessed at least once by spring 2022.

(REQUIRED) Please list your AUOSs.

Goal 1: Provide leadership and direction in developing class schedules to meet student
demand and need.

Goal 2: Provide administrative leadership and clerical support of instructional faculty and
students.

Goal 3: Develop the processes to improve efficiency and effectiveness of operations in the
School of Humanities.

Goal 4: Schedule, plan and implement annual or biannual retreat for School of Humanities
Faculty and Staff.

Goal 5: Provide leadership for meaningful planning processes for the School of Humanities.
(REQUIRED) What have your completed assessments revealed about your area?

Goal 1: The chairs and the dean continuously review data from past and current semesters
to make scheduling decisions. For example, as Mesa implements requirements due to
AB705 we are looking at offering fewer English 47A classes and more Lcom 101 classes. Our
intent is to make gradual changes, such as, spring 2019, twelve sections of English 47A are
being offered. The plan for fall 2019 is to reduce that number to 6 to 8 sections. To ensure
student access to English classes we will be increasing the LCOM 101 offerings.

Goal 2 and 3: Assessment of these two goals included a student survey. The survey was
administered to students who came into our office for any type of assistance. An incentive
(candy bar) was offered if they took 5 minutes of their time to respond to a questionnaire.
Unfortunately, we need to rethink this method as we only had ten students volunteer to



take the survey and all responses were positive. We will administer this survey again in fall
2019 with some modifications.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

The prior dean sent out a survey to ask faculty what they viewed as the challenges for the
School of Humanities. Responses included staff needs to be more detail oriented to avoid
mistakes, forms need to be replenished more frequently, more professionalism needed,
difficulty in reaching staff in the early morning which are all related to Goal 2 and 3. A new
senior secretary will begin at the end of November which hopefully will address some of the
faculty concerns. In addition, some of the more frequently used forms have now been
transitioned to online forms which will enable faculty to access them at their convenience.

Another survey will be sent out to all faculty in the School of Humanities during the spring
2019 semester. Once responses are received and analyzed we will be able to hone in on
what changes should be made for the future. The results of the survey will be discussed at
our School of Humanities Spring 2019 Retreat.

(REQUIRED) Based on your assessments, have you identified resource needs?

Budget
Equipment
Facilities
Faculty

(REQUIRED) As you review the outcomes assessment process across your
school/division, what impact do you see?

I have been employed as the Dean of the School of Humanities for 1 1/2 years and still feel
relatively new. The assessment process with CLOs and PLOs has enabled me to become
more familiar with the courses and programs within the School of Humanities.l have meet
with the faculty DOCs, Bryan Malinis (Communication Studies), Bruce Naschak
(Humanities), Janna Braun (Journalism), and Donna Duchow (English & ELAC) to become
familiar with their outcomes and assessment process. The impact | see is that the outcomes
assessment process has enabled me to understand goals faculty have for their courses,
programs and student success. | am eager to see future results and analysis of the outcome
data.

Please provide any other comments.
No answer specified



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Analysis Section”

Created with : Taskstream
Participating Area: Dean, Humanities Office

(REQUIRED) School/Division Name
School of Humanities

(REQUIRED) Using the data dashboards, discuss how students are doing in your
school/division. Please refer to indicators of success, retention, persistence, etc.
The link to the dashboards is provided in the Directions section.

Success Rates:
Communication Studies:

e 79% for the past five years
English:

e 72% for the past five years
ESOL (now ELAC)

e 79% for the past five years
Humanities

e 72% for the past five years
Journalism

e 65% for the past five years

The overall college course success rate remains stable at 72% which parallels both our
English and Humanities success rates. While Communication Studies exceeds the College
success rate at 79%, the Journalism program falls below at 65%. It should be mentioned
that in 2014-15 Journalism's rates were down to 58% and went up to 72% in 2017-18 (the
average being 65%). It will be interesting to pay attention to the success rates in English as
the discipline is going through dramatic changes with AB705 which mandates that all
students self place into 101 or LCOM 101 (101 plus support class 31).

Retention Rate:
Communication Studies:
e 90% retention rate over the past five years

English:



e 87% retention rate over the past five years
ESOL (ELAC)

e 959% retention rate over the past five years
Humanities

e 87% retention rate over the past five years
Journalism

e 82% retention rate over the past five years

The overall college course retention rate has remained at 87% for the past five years.
Programs in the School of Humanities have hovered around this rate with Communication
Studies coming in right above (90%) and Journalism's retention rate at 82%. One important
item to point out is during the 2017-18 academic year Journalism's retention rate was at
87%. The year prior to that had the lowest retention rate for Journalism (or any other
discipline in the School of Humanities) with 78%.

Awards:
Communication Studies:

e 2017-18
o0 Transfer degree: 82
0 AA degree: 4
e 2012-13
0 Communication Studies AA: 10
0 Speech Comm AA: 2

English:

e 2017-18
o0 Transfer degree: 26
0 AA degree: 5

e 2012-13
o English AA: 8

Journalism:

e 2017-18
0 Transfer degree: 16
e 2013-14 (no data 2012-13)
o AA:3

All three disciplines listed above have had a significant increase in degrees awarded
specifically due to the creation of transfer degrees. This increase is positive although not
everything is rosy with these numbers. A majority of our students have goals to transfer to
San Diego State University and although they may earn reasonable grades along with a



transfer degree they are not admitted to SDSU due to it having so many impacted
programs. Our Humanities degree is offered for the first time this year and we are expecting
5-10 students to receive this degree spring 2019. ESOL or ELAC is not a degree program
although at the state level there has been dialogue regarding creating some type of
certificate program for completion of a sequence of courses within an ESL (ELAC at Mesa)
discipline.

Data also reveals that in Communication Studies, African American students have a 73%
course success rate over the past five years; Latinx have a 76% success rate; while white
students have a rate of 83% and Asian students successfully complete courses at 86%.
Looking more closely at the data African American male students complete at 69% which is
below the college average and Latinx males.

Looking at successful completion of English courses Latinx males students fall significantly
below the college average (72%) at 65% with African American male students even lower at
62%. White males are above the college average at 75% and Asian males at 78%. All
African American students fall below the college average at 65%.

The Humanities discipline reports similar findings with 65% of all African American students
successfully completing courses in Humanities. Even more discouraging is only 60% of
African American males successfully completed a Humanities course in the last five years.
More daunting is disaggregating last yeara€™s results - only 48% of African American
males successfully completed a Humanities class.

(REQUIRED) Given your stated area(s) of focus in your Overview section, has
your office/school/division introduced new or different actions that may have
affected changes in these indicators? Please describe.

1. Our school has met the requirements of AB705 offering LCOM 101 which enables
students to complete their transfer level English class in their first semester.. We currently
offer 15 sections of LCOM and potentially will be offering more each semester. It is critical
students enrolled in these sections have the tools that are needed to be successful.
Feedback from faculty indicates students need part of their classroom time in a
computer/writing lab or what we call a Writing Annex. We will be scheduling classes in the D
building in the near future and as that building currently includes a computer lab we are
hoping to reserve that space for our LCOM students.

2. Consistent feedback from English faculty and students are 1) classrooms are not in good
condition primarily for three reasons - 1) no A/C or heat; 2) poor technology and 3) space is
not conducive to a successful writing environment (old Chemistry rooms with lab tables in
the middle of room).

3. Speech and Debate team - This semester our Speech and Debate team enrolled almost
40 students. We have an increase of coaches; however, we need at least a .40 increase in
reassigned time to compensate coaches for their time outside of class. Classtime is reserved
for lectures focused on theory, tournament logistics, practices, and some practice. A
significant number of practice hours occurs outside of the classroom. Further, the reality of
tournaments are coaches are gone from Friday to Sunday night. On average, speech and
debate coaches attend at least one tournament per month. Teaching a full 15 units makes it
difficult for coaches to travel and hold additional practice sessions with students. Therefore,
we are asking for .20 each for two of our coaches.



4. ELAC: Our ELAC program has gone through a major over haul for the past few

years. The results have been a new discipline name from ESOL to ELAC and all new,
improved curriculum. Included in the ELAC program are options for students to accelerate
and skip levels. Fall 2018 was the first semester the new curriculum was offered and the
faculty and dean are looking at scheduling options to best suit our students' needs.

5. During the past two years we have offered LCOM 101 (101 and 31) enabling students to
complete their transfer level English class sooner rather than later. We have just completed
our multiple measures process and have worked with all three colleges to create a unified
message for students. Students will self place but the recommendations for placement are
attached.

6. Humanities: A new A.A. degree is being offered beginning fall 2018 in Humanities and
Religious Studies.The degree fulfills all Humanities GE transfer requirements, prepares
students for upper division work in Humanities and/or Religious Studies, and develops a
wide-range of knowledge of human cultures and civilizations both past and present. We
expect to see several students apply for the degree this academic year. Further, the chair
of the department has done extensive marketing and promoting of the new degree.

(REQUIRED) Describe the trends in Enrollment for your school/division. What
changes might you foresee in the next 2-3 years?

Some noteable enrollment trends within the School of Humanities include:

e Communication Studies enrollment was relatively flat from fall 2014 (2032) to fall
2018 (1992); however, fall 16 saw the largest spike with enrollment at 2234. Section
counts in COMS have also remained relatively consistent with 74 sections offered fall
2014 and 75 sections offered fall 18. Communication Studies faculty have developed
a Health related Interpersonal Communication class that focuses on issues which
would be pertinent for a student majoring in a Allied Health field. More classes that
have this type of customization are in discussions with the department and faculty
from other disciplines and programs.

e Data related to the discipline of English saw FTES vary from 483 to 614 and
enrollment from 4669 - 5818. In both cases fall 16 reported the highest numbers.
During fall 2014 FTEF was 38.67 and for fall 2018 it came in at 46.05. Worth
mentioning is the FTEF has dropped for spring 19 as we have scheduled fewer
sections - 228 sections for fall 2018 and 201 sections for spring 2019. Changes we
should be seeing in the next 2-3 years include more students enrolling in English 101
and LCOM 101. Our plan is to expand section numbers while decreasing sections in
English 47A. Spring 2019 has 12 sections of 47A while fall 2019 will have 6-8
sections and spring 2020 5 or less sections offered.

¢ Humanities has fewer sections between fall 14 and fall 18 from 19 to 16 and there
was a significant drop in FTES from 78 (fall 2014) to 56 (fall 2018). Consistent with
those numbers enrollment dropped from 750 (fall 2014) to 528 (fall 2018). With the
promotion of the new Humanities and Religious Studies degree more students will be
enticed to enroll in one of the ten courses available.

e Journalism has seen an upward trend in enrollment from 114 in fall 2014 to 150 in
fall 2018. The section size has minimally increased from 5 to 6.

e As ELAC has made such drastic changes it is more difficult to identify trends;
however, we have decreased section numbers from 16 (ESOL) to 13 (ELAC) for fall



2018. Enrollment has also significantly decreased from fall 14, 302 ESOL students to
fall 18, 185 ELAC students. This is at least partially due to AB705 changes. C

(REQUIRED) How do you create an environment that fosters equity, diversity, and
inclusion?

My message to faculty as Dean of Humanities has been that culture is expressed in many
forms and that teaching students to respect and value diversity is accomplished through
many avenues including communication, fine arts, music, dance, performance, historical
and sociological analysis and traditional classroom lecture. | believe our diverse student
population is best served when those responsible for teaching studetns are supported with
the space, time, and materials to reach students through their areas of expertise. Our
school will continue their exploration, support and teaching of diversity. Empathy,
understanding, respect and appreciation are the keys. Participating with faculty on methods
that creat an environment that fosters equity, diversity and inclusion is paramount to
achieving this reality. Faculty knowing that the dean not only embraces this as a priority but
is making decision using equity, diversity and inclusion as primary criterion is one step in
creating this environment. During the past year and half, Dr. Luke Wood has facilitated
three school meetings focused on racial microaggressions, how to respond to them and
other related topics. At least 50 faculty have attended each of these presentations and it is
my assessment that most of the faculty in the School of Humanities recognize the
importance of working towards a campus that has prioritized increasing the opportunities for
students who are reported as being disproportionately impacted. Of great benefit is that a
majority of faculty within the School of Humanities fully believes that our students will be
most successful in their academics and career if we have created an environment that
embraces equity, diversity and inclusion.

(REQUIRED) How does your school/division help to prepare students for success
beyond your classrooms?

As previously mentioned, the School of Humanities offers courses that every Mesa student
is required to complete. All students are required to complete at least one English class (101
or 105) and a Communication Studies class (103 or 135); therefore, faculty know they have
a responsibility to prepare students not only for other courses at Mesa but also prepare
them for transfer and/or career goals. Specifically, English faculty have done an incredible
job facilitating workshops in Professional Learning for other faculty from other disciplines.
One of the messages of these workshops is the need for faculty to recognize the student
population will be changing as they will no longer be receiving instruction in Basic Skills. To
address this change workshops, such as Course Redesign Institute (CRI) and creating equity
minded assignments have been created and offered to district faculty. One faculty, has
coordinated writing workshops for students, such as Using Microsoft Word to Compose a
Resume, Covering the Cover Letter, Revitalizing Revision, Writing a Strong Personal
Statement Essay for Transferring to a 4-Year College and more.

(REQUIRED) In what ways can the college support your school/division in our
effort to encourage major and career exploration early on in a studenta€™s
college experience?

The chairs in the School of Humanities provided very positive feedback with the Major's Fair
that was held this past October. Students were able to obtain information regarding degrees
in Communication Studies, English, Humanities and Journalism. One commitment | am
making for the next year is to meet with the counselors who specialize in the disciplines in
the School of Humanities and also bring them to one or two chair meetings to discuss ways
to reach out to students who may want to major or explore careers in these disciplines.



(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your school/division?

Accurate data that tracks students from Continuing Education to Mesa College specifically
from ESL to our ELAC or English programs.



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Closing the Loop"

Created with : Taskstream
Participating Area: Dean, Humanities Office

(REQUIRED) School/Division Name
School of Humanities

(REQUIRED) Document all resources received in past year for your office area,
along with significant resources received by your school/division.

¢ None

(REQUIRED) How have these resources benefited programs and students?
N/A
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