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General Information (Schools and Divisions Program Review 2018/19
(Comprehensive))
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2018/19 Schools and Divisions Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Lead Writer - Tina Recalde

Liaison - Charles Zappia

Manager - Leslie Shimazaki

 

Faculty/staff (REQUIRED)

In the School of Health Sciences and Public Service, there are:

Full-Time Classified Professionals - 5

Number of Part-Time Classified Professionals - 0

Number of NANCE - 1 in the school office to replace the senior secretary on the ERP team and 9 in the Child Development
Center

Number of Students (enrollment - unduplicated):

Fall 2017 - 2,784

Intersession 2018 - 314

Spring 2018 - 2,710

Number of T/TT Faculty - 17

Number of Part-Time Faculty - 86

 School or Division Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Overview Section (See appendix)

 Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Outcomes and Assessment Section (See appendix)

 Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Analysis Section (See appendix)

School and Division Goals (REQUIRED))

2018-2019 Goals for Health Sciences and Public Service Office

Schools and Divisions Program Review 2018/19 (Comprehensive)
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Goal

Goal Mapping

Enrollment Management
Increase the efficiency of the
school's class schedule while
supporting student success.

No Mapping

Pathways
All programs within the School of
Health Sciences and Public Service
will have a program map that
demonstrates coursework
students need to complete the
program within 2 years.

No Mapping

Professional Development
Provide opportunities and access
for faculty and staff to participate
in at least 2 professional
development activities each
academic year.

No Mapping

Complete Repair and Replacement
Projects
Perform a yearly assessment of
the spaces and equipment within
our school, with the input of
faculty and staff, to ensure that
they are safe and in good working
condition, or repaired and
replaced in a timely fashion as
needed.

No Mapping

Promote Equity
The School of Health Sciences and
Public Service will offer at least 1
educational opportunity for
faculty, staff, and/or students that
promotes equity minded
discussions and practices.

No Mapping

Schools and Divisions Program Review 2018/19 (Comprehensive)
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Action Plans (REQUIRED)

Actions

 2018-2019 Goals for Health Sciences and Public Service Office

Goal

Goal: Enrollment Management

Increase the efficiency of the school's class schedule while supporting student success.

Action: Enrollment Management  

Describe the actions
needed to achieve this
objective:

Compare the efficiency of the class schedule for
summer, fall, intersession, and spring to that of
the previous year to determine whether
efficiency of scheduling has improved for each
term.

Who will be responsible
for overseeing the
completion of this
objective:

Tina Recalde

Provide a timeline for
the actions:

After the census date of each term.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Compare the efficiency of the class schedule for
summer, fall, intersession, and spring to that of
the previous year to determine whether
efficiency of scheduling has improved for each
term.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,

EMS and time.

Schools and Divisions Program Review 2018/19 (Comprehensive)
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Classified Staff, Faculty,
Other):

Goal: Pathways

All programs within the School of Health Sciences and Public Service will have a
program map that demonstrates coursework students need to complete the program
within 2 years.

Action: Pathways  

Describe the actions
needed to achieve this
objective:

Explain the concept and goal of program
mapping to each of the full time faculty
member.
Arrange for the faculty of each program to meet
with their counseling liaison to work on and
complete the program map.

Who will be responsible
for overseeing the
completion of this
objective:

Tina Recalde

Provide a timeline for
the actions:

Map 50% of the programs each semester.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Survey the faculty to determine which programs
have been successfully mapped.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,

Faculty need to have time with their counseling
liaisons to complete the work. It would also be
beneficial for students to participate. Funding
for faculty to attend Guided Pathways
conferences and workshops.

Schools and Divisions Program Review 2018/19 (Comprehensive)
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Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Professional Development

Provide opportunities and access for faculty and staff to participate in at least 2
professional development activities each academic year.

Action: Professional Development  

Describe the actions
needed to achieve this
objective:

Work with faculty and staff to determine the
type of professional development opportunities
they would like to have offered or attend.
Schedule or make arrangements for the faculty
and staff to participate in these events.

Who will be responsible
for overseeing the
completion of this
objective:

Tina Recalde

Provide a timeline for
the actions:

Complete over the course of one academic year.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Survey of faculty and staff to determine what
they attended and how it has been
incorporated into their work.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,

Travel and conference funding.

Schools and Divisions Program Review 2018/19 (Comprehensive)
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Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Complete Repair and Replacement Projects

Perform a yearly assessment of the spaces and equipment within our school, with the
input of faculty and staff, to ensure that they are safe and in good working condition,
or repaired and replaced in a timely fashion as needed.

Action: Facilities and Equipment  

Describe the actions
needed to achieve this
objective:

Meet with faculty to determine the equipment
status and needs of each program.
Have staff monitor and inspect the status of
the building.

Who will be responsible
for overseeing the
completion of this
objective:

Tina Recalde, Alison Mona, Azucena Murillo,
Stephanie McCrea, and Carol Novosad

Provide a timeline for
the actions:

Annually

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Create a checklist to verify that each program
and facility was assessed.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,

Faculty and staff time.

Schools and Divisions Program Review 2018/19 (Comprehensive)
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Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Promote Equity

The School of Health Sciences and Public Service will offer at least 1 educational
opportunity for faculty, staff, and/or students that promotes equity minded discussions
and practices.

Action: Equity  

Describe the actions
needed to achieve this
objective:

Provide or promote at least one educational
opportunity related to equity.

Who will be responsible
for overseeing the
completion of this
objective:

Tina Recalde and department chairs

Provide a timeline for
the actions:

Each semester

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Determine whether an equity training
opportunity was offered and survey the faculty,
staff, and students to determine whether the
equity event had an impact on their
perceptions and practices.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,

Funding for workshops and travel/conference.

Schools and Divisions Program Review 2018/19 (Comprehensive)
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Software, Facilities,
Classified Staff, Faculty,
Other):

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Closing the Loop (See appendix)
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Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Schools and Divisions Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Schools and Divisions Manager's Review 2018/19 (Comprehensive)
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Appendix

A. 2018/19 Comprehensive Program Review Schools and
Divisions Overview Section (Form)

B. 2018/19 Comprehensive Program Review Schools and
Divisions Outcomes and Assessment Section (Form)

C. 2018/19 Comprehensive Program Review Schools and
Divisions Analysis Section (Form)

D. 2018/19 Comprehensive Program Review Schools and
Divisions Closing the Loop (Form)
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Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Overview Section" 
Created with : Taskstream  
Participating Area:  Dean, Health Sciences and Public Service Office 

(REQUIRED) School/Division Name 
School of Health Sciences & Public Service 

(REQUIRED) List the programs, offices and/or departments in your 
school/division. 

Offices: 

School of Health Sciences & Public Service 

Management of Perkins funding for campus 

Child Development Center 

Departments: 

American Sign Language 

Allied Health 

Consumer and Family Studies 

Work Experience 

Programs: 

American Sign Language Studies 

American Sign Language - English Interpreting 

Animal Health Technology 

Child Development 

Dental Assisting 

Diagnostic Medical Sonography 

Dietetic Services Supervisor 

Health Information Management - Baccalaureate program 

Health Information Technology 



Medical Assisting 

Nutrition 

Phlebotomy 

Physical Therapist Assistant 

Radiologic Technology 

Work Experience 

(REQUIRED) Discuss the strengths of your school/division. 

The School of Health Sciences and Public Service is an eclectic school that is composed of 
Allied Health, Consumer and Family Studies, American Sign Language, and the Child 
Development Center.  The school has a number of faculty with years of experience in 
industry, teaching, or a combination of both.  The CTE faculty in particular are actively 
involved within their fields and professional organizations, as well as striving to maintain 
positive relationships with the industry and their advisory committees.  The industry 
advisory committees are comprised of industry specific representatives that provide 
information regarding industry trends and practices, any changes in regulations or insurance 
practices, skills required for the entry level in the profession, and advise on 
curriculum.  This ensures that the students within the programs receive an education that is 
focused on the needs of industry and provides clinically relevant information.  

The CTE programs also apply for and receive Perkins funding each year so that the 
equipment within the programs is state of the art and what is currently being used in the 
field which prepares students for success within their clinical rotations and upon 
graduation.  The faculty are committed to the success of our students and work closely with 
special admissions, counseling, student health services, tutoring, DSPS, and the Stand to 
ensure that the needs of students are being met throughout their program.  

Our school is also the only one within the college and district to offer a baccalaureate 
program. 

(REQUIRED) Discuss the challenges to your school/division. 
There are currently a few recurring challenges within the School of Health Sciences and 
Public Service.  The American Sign Language program continues to have difficulty finding a 
sufficient number of adjunct faculty to teach within the program.  This challenge has been 
exacerbated by the retirement of two full time faculty members and the increased FTEF 
value of lab sections.  All of the allied health programs require completion of directed clinical 
placement (DCP) courses.  These courses require that students be placed in clinical facilities 
throughout the county.  The number of students that can be accepted into each program is 
dependent upon the number of clinical placements we can provide to the students.  All of 
the full time faculty in allied health continuously work to increase the number of clinical 
placements within their programs.  At this point in time, there are currently three new 
program directors within the allied health department.  It has been time consuming to 
mentor so many at once and ensure that they are appropriately familiarized with their 
respective external accrediting agencies and state regulatory policies and procedures.  



(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 

Each of our school's CTE programs has an industry advisory committee which provides 
insight into the industry's current trends, practices, and needs.  While these committees 
continuously assist us with improving our curriculum and instruction, they are not always 
able to assist us with increasing the number of clinical placements.  Despite the workforce 
shortage in all of the allied health programs, the ability to expand the programs is directly 
related to the limited number of clinical placements.  Throughout the county, our programs 
have to compete with private and for-profit schools to obtain clinical placements.  

Allied health programs are also expensive to maintain and offer as most of the programs 
have low instructor to student ratios that are specified by the external accrediting agencies 
for student safety, as well as expensive equipment that is needed to adequately prepare 
students for what they will be doing in the clinical environment.  

Currently there are Strong Workforce funds that are assisting with the updating of 
equipment and facilities.  The funds have also allowed us to hire a Allied Health Program 
Technician that is working to increase the number of clinical placements for allied health 
programs, as well as streamlining and managing the approval process with the district 
office. 

(REQUIRED) How does your school/division contribute to the Collegeâ€™s 
mission?  
The link to the College mission is provided in the Directions. 
Our school contributes to the college mission through providing programs that foster 
scholarship, leadership, innovation, and excellence in an inclusive learning 
environment.  Students within our allied health programs have very high graduation and 
employment rates.  They also attend professional conferences and have work that has been 
published in peer reviewed journals. 

(REQUIRED) Describe one or more areas that your school/division is focusing on. 
You will refer to this response in the Analysis Section. 
Over the next year we will be focusing on increasing the number of clinical placements and 
mapping all of our programs. 



Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Outcomes and Assessment 
Section" 
Created with : Taskstream  
Participating Area:  Dean, Health Sciences and Public Service Office 

(REQUIRED) School/Division Name 
Schoolf of Health Sciences and Public Service 

(REQUIRED) We are halfway through our 6-year cycle. Is your office on target to 
complete AUO assessment by Spring 2022? Please attach your schedule for AUO 
assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
Our school has currently developed new administrative unit outcomes that will be entered 
into program review this year.  We will then begin working on developing assessments of 
these outcomes and administer the outcomes over the next couple of years. 

(REQUIRED) Please list your AUOs. 

Enrollment Management â€“ Provide leadership and direction in developing 
efficient class schedules that support student success. 

Pathways â€“ Provide leadership and guidance in the development of pathway maps 
for all programs within the School of Health Sciences and Public Service. 

Professional Development â€“ Provide and encourage faculty and staff to 
participate in at least 2 professional development activities each academic year. 

Completed Repair and Replacement Projects â€“ Monitor the status of spaces and 
equipment with the input of faculty and staff to ensure that they are safe and in 
good working condition, or repaired and replaced in a timely fashion as needed. 

Promote Equity â€“ The School of Health Sciences and Public Service will promote an 
environment that encourages and promotes equity minded discussions and 
practices. 

  

(REQUIRED) What have your completed assessments revealed about your area? 
No assessments have been completed at this time. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 



The primary issues or concerns at the moment are the following: 

Having a sufficient number of clinical placements for the allied health programs to 
expand. 

Having sufficient funding to cover the maintenance and replacement of equipment 
within the allied health programs. 

Having a sufficient number of adjunct faculty available to teach within the American 
Sign Language, child development, and allied health programs. 

Funding and clinical placements for new allied health programs. 

(REQUIRED) Based on your assessments, have you identified resource needs? 

• Budget 
• Equipment 
• Facilities 
• Faculty 

(REQUIRED) As you review the outcomes assessment process across your 
school/division, what impact do you see? 
The outcome assessment process allows one to reflect on the current accomplishments and 
needs within the school. 

Please provide any other comments. 

The school would like to grow and add the following progams over the next academic year: 

Pharmacy Technology 

Neurodiagnostic Technology 



Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Analysis Section" 
Created with : Taskstream  
Participating Area:  Dean, Health Sciences and Public Service Office 

(REQUIRED) School/Division Name 
School of Health Sciences and Public Service 

(REQUIRED) Using the data dashboards, discuss how students are doing in your 
school/division. Please refer to indicators of success, retention, persistence, etc. 
The link to the dashboards is provided in the Directions section. 
According to the data dashboards for the 2017-2018 academic year, the School of Health 
Sciences and Public Services has program enrollment varying between 30-2,438.  The 
smallest program in the school is Work Experience and one with the most enrollment in 
nutrition.  The average success rate for programs within the school is 87% and the average 
retention rate for programs within the school is 93%.  Both of these values are significantly 
higher than the college averages as a whole. 

(REQUIRED) Given your stated area(s) of focus in your Overview section, has 
your office/school/division introduced new or different actions that may have 
affected changes in these indicators? Please describe. 

The school has hired an Allied Health Program Technician with Strong Workforce funding to 
assist with recruiting additional clinical placements, as well as streamlining the efficieny of 
clinical site approval through the district office. 

Mapping of programs is a new initiative for the school as a result of the Guided Pathways 
initiative.  While program maps for the core classes for the allied health programs are clear, 
the faculty would benefit from working with their counseling liaison to determine the most 
appropriate prerequisites and general education courses for the programs.  The remaining 
programs within the school have not begum mapping their programs and would also benefit 
from meeting with their counseling liaisons to map out their core programs and general 
education requirements.  This information will then help with the scheduling of courses. 

(REQUIRED) Describe the trends in Enrollment for your school/division. What 
changes might you foresee in the next 2-3 years? 
Enrollment within programs in the school overall has remained fairly consistent from fall 
2014 until now.  While the enrollment tends to drop overall as the economy improves, our 
school expects to see this effect in programs such as American Sign Language, Child 
Development, and Nutrition.  On the other hand, enrollment in the allied health programs 
tends to remain fairly consistent as these programs result in jobs that provide living wages 
or higher.  We would hope to see an inrease in the number of allied health enrollments as 
we begin new programs with Strong Workforce funding, improve our CTE pathways from 
high school to college, and obtain new clinical placements as a result of hiring our Allied 
Health Program Technician. 

(REQUIRED) How do you create an environment that fosters equity, diversity, and 
inclusion? 



Over the last academic year, we hosted two flex activities tailored specifically for our school 
on microaggressions and unconscious bias.  We also specifically discussed addressing equity 
issues within our special admissions processes for the allied health programs, as well as 
improving student success and persistance through working with tutoring, 
counseling, student health services, the Stand, DSPS, and our site compliance officer for 
various issues within the allied health programs.  The collaboration between our faculty and 
these various departments has contributed to the access and success of our students.  We 
are attempting to encourage the other programs within the school to adopt some of these 
practices. 

(REQUIRED) How does your school/division help to prepare students for success 
beyond your classrooms? 

Students within the American Sign Language studies program are encouraged to practice 
their skills at deaf events within the community, whereas students within the American Sign 
Language - English Interpreting program are also required to complete a field work course 
in order to graduate.  Students within child development have coursework in which they 
observe within the child development center and a work experience course that prepares 
them for working within the field.  All of the allied health programs have one or more 
directed clinical practice courses in which students complete hours in the clinical 
environment to gain competency with the required skills of their intended profession.  A 
number of the programs within the school also provide guest speakers, field trips, 
shadowing/observation opportunities, and networking opportunities with industry. 

(REQUIRED) In what ways can the college support your school/division in our 
effort to encourage major and career exploration early on in a studentâ€™s 
college experience? 
The majority of the allied health programs require that students either attend an 
information session or complete observation hours in the field prior to applying to the 
program.  

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your school/division? 
Labor market data 



Form: "2018/19 Comprehensive Program Review 
Schools and Divisions Closing the Loop" 
Created with : Taskstream  
Participating Area:  Dean, Health Sciences and Public Service Office 

(REQUIRED) School/Division Name 
School of Health Sciences & Public Service 

(REQUIRED) Document all resources received in past year for your office area, 
along with significant resources received by your school/division. 

• Perkins 
• Strong Workforce 

(REQUIRED) How have these resources benefited programs and students? 

The office receives Perkins funding to support a Senior Clerical Assistant that handles the 
Perkins application, purchasing, and reporting processes for the college in conjunction with 
the district office.  This position is critical to the management of the funding for the 
college.  The purchases made with the Perkins grant directly supports student success in 
multiple CTE programs across the campus.  Perkins also provided professional development 
for the dean, faculty, and staff within the School of Health Sciences & Public Service, as well 
as to administrators, faculty, and staff associated with CTE programs throughout the 
college. 

Strong Workforce funding has provided an Allied Health Program Technician and an Allied 
Health Instructional Learning Technician.  These positions directly support the faculty within 
the allied health department at assist with student success and completion within the allied 
health programs. 
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