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Dean, Exercise Science, Health Education and Athletics Office

General Information (Schools and Divisions Program Review 2018/19
(Comprehensive))
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Schools and Divisions Program Review 2018/19 (Comprehensive) SAN DIEGO MESA COLLEGE

Dean, Exercise Science. Health Education and Athletics Office

2018/19 Schools and Divisions Program Review

Program Review Data and Resources

Submission Information (REQUIRED)

Lead Writer: Ryan Shumaker
Liaison: Ailene Crakes

Manager/ Service Area Manager: Ryan Shumaker

% Faculty/staff (REQUIRED)

Office
Number of Full-Time Classified Professionals: 2
Number of Part-Time Classified Professionals: 0
Number of NANCE: 2
Number of Students: 0

chool/ Division (Inclu indivi s listed abov
Number of Full-Time Classified Professionals: 8
Number of Part-Time Classified Professionals: 0
Number of NANCE: 36
Number of Students: 10
Number of T/TT Faculty: 13

Number of Part-Time Faculty: 47 (includes 3 Pro-Rata employees)

School or Division Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Overview Section (See appendix)

% Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Outcomes and Assessment Section (See appendix)

% Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Analysis Section (See appendix)

4% School and Division Goals (REQUIRED))

e | % watermark



Schools and Divisions Program Review 2018/19 (Comprehensive) SAN DIEGO MESA COLLEGE

Dean, Exercise Science, Health Education and Athletics Office

Enrollment Management

Goal
Goal Mapping
Use of Dashboards Enrollment Management: Use of
We must use mixed methods to Dashboards

make decisions surrounding
enroliment management, including
regular use of our enrollment
managements dashboards

Goal

Goal Mapping
Professional Development Equity: Professional Development
Opportunities Opportunities

Provide opportunities for personal
and professional growth to all
students, faculty, staff, and
administrators.

Student Representation Equity: Student Representation
Develop/ create a student-athlete

committee that meets and

discusses issues faced by

student-athletes, specifically.

‘Faculty and Staff Suppc;rt

tested | 8¢ Watermark



Schools and Divisions Program Review 2018/19 (Comprehensive) SANDIEGO MESA COLLEGE

Dean, Exercise Science, Health Education and Athletics Office

Goal
Goal Mapping
Professional Development Faculty and Staff Support: Professional
Opportunities Development Opportunities

Offer opportunities for faculty,
staff, and admin to develop
professionally in areas that are
relevant to our School.

Consistent Feedback Faculty and Staff Support: Consistent
Provide consistent feedback to Feedback

faculty and staff which promotes

growth and progress

Student-Athlete Success

Goal
Goal Mapping
Degrees/Certificates Awarded to Student-Athlete Success:
Student-Athletes Degrees/Certificates Awarded to Student-
Increase the number of degrees Athletes

and certificates that our student-
athletes earn.

Number of student-athletes that Student-Athlete Success: Number of
complete/ transfer student-athletes that complete/ transfer
In crease the number of student-

athletes that complete their

educational goal and/or transfer

(athletically and/or academically)

Scholarships Awarded to Student- Student-Athlete Success: Scholarships
Athletes Awarded to Student-Athletes

Increase the amount of

scholarship money that is earned

by our student-athletes from 4-

wensd | ¢ watermark



Schools and Divisions Program Review 2018/19 (Comprehensive) SAN DIEGO MESA COLLEGE

Dean, Exercise Science, Health Education and Athletics Office

year institutions.

Action Plans (REQUIRED)

Actions

Enroliment Management

Goal

Goal: Use of Dashboards

We must use mixed methods to make decisions surrounding enrollment management,
including regular use of our enrollment managements dashboards

+ Action: Use of Dashboards

Describe the actions Use institutional dashboards as part of our
needed to achieve this decision making process.
objective:;

Who will be responsible  Dean
for overseeing the
completion of this

objective:

Provide a timeline for Immediate

the actions:

Describe the Generally agreed upon enroliment management
assessment plan you metrics (FTES/FTEF, etc)

will use to know if the
objective was achieved
and effective:

List resources needed None
achieve this objective

and associated costs

(Supplies, Equipment,
Computer Equipment,

teaed | 8¢ Watermark'



Schools and Divisions Program Review 2018/19 (Comprehensive) SANDIEGO MESA COLLEGE

Dean, Exercise Science, Health Education and Athletics Office

Equity
Goal

Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other}):

Goal: Professional Development Opportunities

Provide opportunities for personal and professional growth to all students, faculty,
staff, and administrators.

+ Action: Professional Development Opportunities

Prgnts
o

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,

el | ¢ watermark

Provide multiple professional development
opportunities, both on and off of campus, to
our faculty, staff, and admin

Dean and faculty leadership

One academic year

Flex credit timeline for completion

Travel and Conference funding



Schools and Divisions Program Review 2018/19 (Comprehensive) SAN DIEGO MESA COLLEGE

Dean, Exercise Science, Health Education and Athletics Office

Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Student Representation
Develop/ create a student-athlete committee that meets and discusses issues faced by
student-athletes, specifically.

v

Action: SA Committee

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources nheeded
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,

ceaed | 8¢ watermark

Develop a committee where student-athletes
have an arena to discuss issue that directly
impact them as student-athletes

Coaching faculty and Dean

One academic year

SA satisfaction survey

None
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Dean, Exercise Science. Health Education and Athletics Office

Classified Staff, Faculty,
Other):

Faculty and Staff Support
Goal

Goal: Professional Development Opportunities

Offer opportunities for faculty, staff, and admin to develop professionally in areas that
are relevant to our School.

+ Action: Professional Development Opportunities

Describe the actions Offer Opportunities for faculty, staff, and admin
needed to achieve this to develop professionally in the areas that are
objective: relevant to our School

Who will be responsible  Dean, Faculty Leadership
for overseeing the
completion of this

objective:

Provide a timeline for One academic year

the actions:

Describe the Number of professional development
assessment plan you opportunities offered

will use to know if the
objective was achieved
and effective:
List resources needed Travel and Conference funding
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
ceated | 3¢ Watermark



Schools and Divisions Program Review 2018/19 (Comprehensive) SAN DIEGO MESA COLLEGE

Dean, Exercise Science, Health Education and Athletics Office

Classified Staff, Faculty,
Other):

Goal: Consistent Feedback
Provide consistent feedback to faculty and staff which promotes growth and progress

+ Action: Faculty and Staff Feedback

Describe the actions Provide consistent feedback to faculty and staff
needed to achieve this which promotes growth and progress.
objective:

Who will be responsible  Dean
for overseeing the
completion of this

objective:

Provide a timeline for One academic year

the actions:

Describe the Go above and beyond fulfilling all contractual
assessment plan you obligations of evaluation by adding informal
will use to know if the feedback through discussion

objective was achieved
and effective:

List resources needed None
achieve this objective

and associated costs

(Supplies, Equipment,
Computer Equipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

ceaed | 8% watermark



Schools and Divisions Program Review 2018/19 (Comprehensive) AN DIEGO MESA COLLEGE

Dean, Exercise Science. Health Education and Athletics Office

Student-Athlete Success
Goal

Goal: Degrees/Certificates Awarded to Student-Athletes
Increase the number of degrees and certificates that our student-athletes earn.

+ Action: SA Completion Numbers

Describe the actions Support student-athletes through intrusive
needed to achieve this student success interventions such as
objective: counseling, tutoring, study tables, etc.

Who will be responsible  Dean, Student-Athlete Counselor, Coaches,

for overseeing the Support Staff

completion of this

objective:

Provide a timeline for One academic year

the actions:

Describe the Number of degrees, certificates, and transfers
assessment plan you completed by the student-athlete population.

will use to know if the
objective was achieved
and effective:

List resources needed Space and personnel for tutoring and study
achieve this objective table areas, SA counselor

and associated costs

(Supplies, Equipment,

Computer Equipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

coned | 3¢ Watermark
10



Schools and Divisions Program Review 2018/18 (Comprehensive) SANDIEGO MESA COLLEGE

Dean, Exercise Science, Health Education and Athletics Office

Goal: Number of student-athletes that complete/ transfer

In crease the number of student-athletes that complete their educational goal and/or
transfer (athletically and/or academically)

+ Action: SA Completion Numbers

Describe the actions Support student-athletes through intrusive
needed to achieve this student success interventions such as
objective: counseling, tutoring, study tables, etc.

Who will be responsible  Dean, Student-Athlete Counselor, Coaches,

for overseeing the Support Staff

completion of this

objective:

Provide a timeline for One academic year

the actions:

Describe the Number of degrees, certificates, and transfers
assessment plan you completed by the student-athlete population.

will use to know if the

objective was achieved

and effective:

List resources needed Space and personnel for tutoring and study
achieve this objective table areas, SA counselor
and associated costs

(Supplies, Equipment,

Computer Equipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

costed | 3¢ watermark:
11



Schools and Divisions Program Review 2018/19 (Comprehensive)

Dean, Exercise Science, Health Education and Athletics Office

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Closing the Loop (See appendix)

Crezted
with

¥ watermark

Goal: Scholarships Awarded to Student-Athletes

Increase the amount of scholarship money that is earned by our student-athletes from
4-year institutions.

+ Action: Scholarships Awarded

Track all athletic scholarships awarded to
student-athletes

Faculty Leadership, Coaches, Dean

One academic year

Tally/ tracking of all athletic scholarships
awarded to our student-athletes (Excel doc/
GoogleDoc)

None

SAN DIEGO MESA COLLEGE

12



Schools and Divisions Program Review 2018/19 (Comprehensive .
Dean, Exercise Science, Health Educalgm and Athletics Office (Comp ) SAN DIEGO MESA COLLEGE

sextet | 8¢ watermark'
13



Schools and Divisions Program Review 2018/19 (Comprehensive)
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Request Forms

SAN DIEGO MESA COLLEGE

BARC & Facilities Requests
Classified Position Request

Faculty Position Request
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Schools and Divisions Program Review 2018/19 (Comprehensive)
Dean, Exercise Science, Health Education and Athletics Office

Reviewers

SANDIEGOMESA COLLEGE

Liaison's Review

Form: Schools and Divisions Liaison's Review 2018/19 (Comprehensive)

Manager's Review

Form: Schools and Divisions Manager's Review 2018/19 (Comprehensive)
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Appendix

2018/19 Comprehensive Program Review Schools and
Divisions Overview Section (Form)

2018/19 Comprehensive Program Review Schools and
Divisions Outcomes and Assessment Section (Form)
2018/19 Comprehensive Program Review Schools and
Divisions Analysis Section (Form)

2018/19 Comprehensive Program Review Schools and
Divisions Closing the Loop (Form)

SAN DIEGO MESA COLLEGE
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Form: "2018/19 Comprehensive Program Review
Schools and Divisions Overview Section”

Created with : Taskstream
Participating Area: Dean, Exercise Science, Health Education and Athletics Office

(REQUIRED) School/Division Name
Exercise Science, Health Ed, Dance and Athletics

(REQUIRED) List the programs, offices and/or departments in your
school/division.

Exercise Science
Health Education
Dance

Athletics

(REQUIRED) Discuss the strengths of your school/division.

The School of Exercise Science, Health Education, Dance, and Athletics is well-established in
terms of faculty iongevity and departmental involvement. Both our coaching and non-
coaching faculty hold positions on institutional committees, participate in shared
governance, and many have been employed with the district for many years.

(REQUIRED) Discuss the challenges to your school/division.

The School of Exercise Science, Health Education, Dance, and Athletics is currently facing
many challenges in the area of student populations taking our courses. After analyzing the
data over multiple semesters and academic years, it is evident that the factors that have
heavily influenced this change are repeatability policies, curricular families changing, and
removal of many of our courses from local degrees and Associate Degrees for Transfer

(ADTs).

Furthermore, budgetary considerations are alway present in the world of athletics, which
has rising operating costs almost every year.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).
Repeatability, families, and ADT requirements (discussed above)

(REQUIRED) How does your school/division contribute to the Colleged€™s
mission?
The link to the College mission is provided in the Directions.

San Diego Mesa College is a comprehensive community college committed to access, success, and
equity. We honor those commitments as a diverse community of faculty, students, professional



staff, and administrators who collaborate to foster scholarship, leadership, innovation, and
excellence in an inclusive learning environment. By promoting student learning and achievement
that leads to degrees and certificates, transfer, workforce training, and lifelong learning, we empower
our students to reach their educational goals and shape their future.

(REQUIRED) Describe one or more areas that your school/division is focusing on.
You will refer to this response in the Analysis Section.

Enrollment Management

Student-Athlete Success



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Outcomes and Assessment
Section”

Created with : Taskstream
Participating Area: Dean, Exercise Science, Health Education and Athletics Office

(REQUIRED) School/Division Name
Dean, Exercise Sci, Health Ed and Athletics Office

(REQUIRED) We are halfway through our 6-year cycle. Is your office on target to
complete AUO assessment by Spring 2022? Please attach your schedule for AUO
assessment, with explanations as needed.

Refer back to Direction #3 on how to attach documents.

Although we are halfway through our 6-year cycle, it is evident that our AUOs needed to be
updated to truly capture the work of the School of Exercise Science, Health Education,
Dance, and Athletics. Our AUOs that were stated in the first half of the cycle were more
surface level and mirrored "goals". The AUOs have been updated and will aim to measure
the work of the school from a strategic level- rather than at the tactic level. The AUOs are
now in place and will be continually assessed through spring 2022,

AUOs will be assessed each year to track progress and determine what practices, policies,
and procedures need to be adjusted to maximize their impact on the success of our
students, faculty, and staff.

(REQUIRED) Please list your AUOs.

1. Promote equity and encourage and environment of equity-based decision making in our
office, our classrooms, and in general practice.

2. Provide leadership and guidance in the areas of schedule deveopment and enrollment
management practices that support student success and institutional health.

3. Enhance and cultivate and environment in which student-athlete completion and transfer
are emphasized, valued, and encouraged.

4, Support faculty and staff by providing a space where they are encouraged and expected
to grow and progress professionally.

(REQUIRED) What have your completed assessments revealed about your area?
These are brand new AUOs and have not yet been completed.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

The changes will be dictated by examining the areas that need to be addressed and
researching promising practices that fit our overall mission and goals.



(REQUIRED) Based on your assessments, have you identified resource needs?
e None

(REQUIRED) As you review the outcomes assessment process across your
school/division, what impact do you see?
These are all new AUOs and have not yet been measured.

Please provide any other comments.
No answer specified



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Analysis Section"

Created with : Taskstream
Participating Area: Dean, Exercise Science, Health Education and Athletics Office

(REQUIRED) School/Division Name
Exercise Science, Health Ed, Dance, and Athletics

(REQUIRED) Using the data dashboards, discuss how students are doing in your
school/division. Please refer to indicators of success, retention, persistence, etc.
The link to the dashboards is provided in the Directions section.

Many of our students are successful, however, our number of students has decreased

drastically over the past five academic years. Additionally, we aim to help more students
than we have in the past reach their academic goals.

(REQUIRED) Given your stated area(s) of focus in your Overview section, has
your office/school/division introduced new or different actions that may have
affected changes in these indicators? Please describe.

The dean meets with all department chairs to discuss enrollment management issues on a
regular basis. Additionally, our School meetings have included department-wide discussions
about the future of the deprtments. Faculty engagement in this process has been stressed,
resulting in more participation in our process.

(REQUIRED) Describe the trends in Enroliment for your school/division. What
changes might you foresee in the next 2-3 years?

In order to overcome the shortcomings of our current situation, the School of Exercise
Science, Health Education, Dance, and Athletics has committed to updating and refreshing
our offerings and our curriculum. I foresee a school that closer resembles and better serves
our students and their needs in the next 2-3 years.

(REQUIRED) How do you create an environment that fosters equity, diversity, and
inclusion?

An environment the fosters equity, diversity, and inclusion are created through workshops,
daily practice, general conversations and interactions.

(REQUIRED) How does your school/division help to prepare students for success
beyond your classrooms?

Our faculty, staff, and admin are well connected in the community and job market ourside
of San Diego Mesa College, assisting in future career placement and success. Additionally,
our students are offered culturally relevant workshops and discussion opportunities each
semester by teaming up with campus programming and initiatives.

(REQUIRED) In what ways can the college support your school/division in our
effort to encourage major and career exploration early on in a studenta€™s
college experience?

The hiring of additional T/TT coaches in the athetic department would be instrumental in
increasing student success of our student-athletes. Additionally, facilities renovatioons/
construction would allow for better instruction and could lead to increased retention and
eventual success.



(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your school/division?

No... the dashboards are amazing



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Closing the Loop"

Created with : Taskstream
Participating Area: Dean, Exercise Science, Health Education and Athletics Office

(REQUIRED) School/Division Name
Exercise Science, Health Ed, Dance, and Athletics

(REQUIRED) Document all resources received in past year for your office area,
along with significant resources received by your school/division.

BARC
Equity
Faculty
Perkins

(REQUIRED) How have these resources benefited programs and students?

These programs have not only benefited our programs from a funding standpoint, but have
also encouraged our faculty, staff, and administrators to be more connected to the
initiatives of the college through both formal and informal means (shared governance
committees, workgroups, hallway conversations, cross-disciplinary cooperation, etc.)






