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2018/19 Schools and Divisions Program Review

7> Program Review Data and Resources

7> Submission Information (REQUIRED)

Lead Writer: Danene Brown
Participant: Susan Gregory
Liaison: Ashanti Hands

Supervisor: Leslie Shimazaki

7 Faculty/staff (REQUIRED)

¢ Inyour office area:
= Number of Full-Time Classified Professionals - 1

= Number of Part-Time Classified Professionals - O
= Number of NANCE -0
= Number of Students - 0

e Inyour school/division:
s Number of Full-Time Classified Professionals - 2

o Number of Part-Time Classified Professionals - 0

o Number of NANCE - 0

o Number of Students - 0

o Number of T/TT Faculty - Business (18), Digital Technology (5), CISC (6)

» Number of Part-Time Faculty - Business (48 adjunct, 1 Pro Rata), Digital Technology (17 adjunct, 1
Pro Rata), CISC (22 adjunct, 2 Pro Rata)

e Career & Technical Education Division (direct report, but not part of the School)
= Number of Administrators - 1

= Number of Full-Time Classified Professionals - 1

7> School or Division Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Overview Section (See appendix)

7> Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Outcomes and Assessment Section (See appendix)
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7> Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Analysis Section (See appendix)

7> School and Division Goals (REQUIRED))

Dean, Business and Technology Office Goal Set 2014-2015

Outcome

Outcome

Communication with Faculty
Improve communication between
School of Business & Technology
and faculty, more specifically
adjunct faculty

Communication with the Public
Improve communication between
School of Business & Technology
and the general public

Office Effectiveness

Improve the effectiveness of the
Office of the School of Business &
Technology

School Productivity

Improve the School of Business &
Technology's productivity with
regard to departments, programs,
and offerings.

Promote Equity

& watermark

Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.2, Strategic
Goal 2.4, Strategic Goal 4.1, Strategic Goal
5.1, Strategic Goal 5.2,

Institutional Learning Outcomes:
Communication:, Self-awareness and
Interpersonal Skills:

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.4, Strategic
Goal 4.3,

Institutional Learning Outcomes:
Communication:, Technological Awareness:

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.1, Strategic
Goal 2.2, Strategic Goal 2.4, Strategic Goal
4.1, Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.3, Strategic Goal 1.6, Strategic Goal
2.1, Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 5.1,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
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The Office of the School of and Goals: Strategic Goal 1.1, Strategic
Business & Technology will Goal 1.2, Strategic Goal 1.3, Strategic Goal
promote an environment that is 4.1, Strategic Goal 5.1,

encouraging of equity-basked Institutional Learning Outcomes

2016/17: Communication, Global
Consciousness, Professional & Ethical
Behavior

discussion and practice in our
office, our classrooms, and in
general practice.

7> Action Plans (REQUIRED)

Actions

Dean, Business and Technology Office Goal Set 2014-2015

Outcome

Goal: Communication with Faculty

Improve communication between School of Business & Technology and faculty, more
specifically adjunct faculty

+ Action: Faculty will receive information regarding campus supports and resources
for both faculty and staff

Describe the actions Educate faculty regarding various campus
needed to achieve this supports and resources for both faculty and
objective: students via emails and School Meeting

presentations

Who will be responsible  Dean

for overseeing the

completion of this

objective:

Provide a timeline for On-going

the actions:

Describe the Feedback from faculty; School Meeting agendas
assessment plan you

will use to know if the

objective was achieved

and effective:
cecied | % watermark
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List resources needed Information regarding campus supports and
achieve this objective resources available for faculty and staff
and associated costs

(Supplies, Equipment,

Computer Equipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

+ Action: Faculty will receive information regarding professional development
opportunities

Describe the actions Share professional development opportunies
needed to achieve this with faculty
objective:

Who will be responsible  Dean
for overseeing the
completion of this

objective:

Provide a timeline for On-going

the actions:

Describe the Feedback from faculty

assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed Information regarding professional
achieve this objective development activities and events (References
and associated costs to Travel & Conference funding, if needed)

(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):
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with

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,

Classified Staff, Faculty,

Other):

+ Action: Faculty will receive their teaching assignment in a timely manner

Inform adjunct faculty of their teaching
assignment prior to the schedule posting

Department Chairs and Office of School of
Business & Technology

On-going

Feedback from faculty, reduction in overall
schedule errors, and corrections regarding
assignments made prior to the beginning of the
term

Computer and faculty email addresses

Action: Gather data for School of Business & Technology office improvement

Describe the actions
needed to achieve this
objective:

Who will be responsible

for overseeing the
completion of this

| % watermark

Conduct feedback surveys of faculty

Dean
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objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, EQuipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Office Effectiveness

Every other fall term

Feedback from faculty

Survey software, faculty email addresses

SAN DIEGO MESA COLLEGE

Improve the effectiveness of the Office of the School of Business & Technology

+ Action: Discretionary Allocation

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

¥ watermark

Request of discretionary allocation to improve

the Office Effectiveness.

Dean

Fall 2019
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Describe the Faculty feedback, events, activities, and faculty
assessment plan you surveys

will use to know if the

objective was achieved

and effective:

List resources needed $2,000.00
achieve this objective

and associated costs

(Supplies, Equipment,

Computer EqQuipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

Goal: School Productivity

Improve the School of Business & Technology's productivity with regard to
departments, programs, and offerings.

+ Action: Course Sequencing and Cross Collaboration

Describe the actions Create course sequencing and explore cross-
needed to achieve this discipline/department collaboration
objective:

Who will be responsible  Department Chairs and Dean
for overseeing the
completion of this

objective:

Provide a timeline for Discussions have begun, further discussions

the actions: will occur once we have moved into our new
building

Describe the Feedback from faculty and students
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assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed Faculty participation
achieve this objective

and associated costs

(Supplies, Equipment,

Computer EqQuipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

Action: Discretionary Allocation

SAN DIEGO MESA COLLEGE

Describe the actions Request of discretionary allocation to improve

needed to achieve this the productivity of the School.

objective:

Who will be responsible  Dean
for overseeing the
completion of this

objective:

Provide a timeline for Fall 2019

the actions:

Describe the Faculty feedback, events, activities, and faculty
assessment plan you survey

will use to know if the
objective was achieved
and effective:

List resources needed $2,000.00
achieve this objective

and associated costs

(Supplies, Equipment,

Computer EqQuipment,

Travel & Conference,

| % watermark
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Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Promote Equity

The Office of the School of Business & Technology will promote an environment that is
encouraging of equity-basked discussion and practice in our office, our classrooms, and
in general practice.

+ Action: Discretionary Allocation

Describe the actions Request of discretionary allocation to promote
needed to achieve this equity.
objective:

Who will be responsible  Dean
for overseeing the
completion of this

objective:

Provide a timeline for Fall 2019

the actions:

Describe the Faculty feedback, events, activities, and faculty
assessment plan you survey

will use to know if the
objective was achieved
and effective:

List resources needed $2,000.00
achieve this objective

and associated costs

(Supplies, Equipment,

Computer Equipment,

Travel & Conference,

Software, Facilities,

cected | % watermark
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Classified Staff, Faculty,
Other):

+ Action: Promoting Equity

Describe the actions Maintain Equity as a topic at our biannual

needed to achieve this School meetings and support other equity

objective: related activities and professional development
workshops.

Who will be responsible  Dean
for overseeing the
completion of this

objective:

Provide a timeline for On-going

the actions:

Describe the Feedback from faculty survey

assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed None
achieve this objective

and associated costs

(Supplies, Equipment,
Computer EqQuipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Closing the Loop (See appendix)
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7> BARC & Facilities Requests
7> Classified Position Request

7 Faculty Position Request
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Reviewers

SAN DIEGO MESA COLLEGE

7, Liaison's Review

Form: Schools and Divisions Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Schools and Divisions Manager's Review 2018/19 (Comprehensive)
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. 2018/19 Comprehensive Program Review Schools and

Divisions Overview Section (Form)

. 2018/19 Comprehensive Program Review Schools and

Divisions Outcomes and Assessment Section (Form)

. 2018/19 Comprehensive Program Review Schools and

Divisions Analysis Section (Form)

. 2018/19 Comprehensive Program Review Schools and

Divisions Closing the Loop (Form)

SAN DIEGO MESA COLLEGE

15


https://www.taskstream.com/

Form: "2018/19 Comprehensive Program Review
Schools and Divisions Overview Section"

Created with : Taskstream
Participating Area: Dean, Business and Technology Office

(REQUIRED) School/Division Name
School of Business and Technology

(REQUIRED) List the programs, offices and/or departments in your
school/division.

Business Disciplines: Accounting, Business, Culinary Arts, Economics, Fashion, Hospitality,
Marketing, and Real Estate

Digital Technology: Computer Business Technology, Geographic Information Systems,
Multimedia, and Web Development

Computer Science

*Career Technical Education reports to me, but not part of the School of Business &
Technology.

(REQUIRED) Discuss the strengths of your school/division.

There are many strengths in the office of the School of Business & Technology. The most important are
the faculty. We were fortunate to be able to hire four new contract faculty for this fall &€" 2 in Business
and 2 in CISC. The Office of the School of Business & Technology has the privilege to serve supportive,
collegial, and student-focused faculty. Our faculty are always looking for new and innovative ways in
which to inform and prepare students, including new classroom technology, work-based learning
opportunities, and employment opportunities. Faculty actively create and maintain external partnerships.
Faculty are also very involved with K-12 and industry-partner projects. The following are a few examples
of these partnerships and opportunities for students:

e Retail Management certificate, began as only for Western Association of Food Chains, has not
gained interest with other retailers (Goodwill, Costco, Walmart, etc.)
Side-gig Summer Camp with Treobytes
C-STEM San Diego Train-the-Trainer partnership with UC Davis and Sweetwater School District
GIS Student poster presentations at the annual ERSI Conference
Annual Golden Scissors Fashion Show, Fashion Redux with the San Diego History Museum
Events catered by Culinary students
First Friday Guest Speaker series coordinated by CISC

Our School is also unique, in that we offer career education and non-career education courses,
certificates, and degrees. The Business department awards the highest number of certificates and
degrees for the institution. Lastly, we will move into our new a state-of-the-art Center for Business and
Technology building in the spring. This building will not only provide students with the most current
technology and new facilities, but also provide opportunities for faculty to further collaborate.

(REQUIRED) Discuss the challenges to your school/division.



Currently, the Office of the SBT is not facing any critical challenges. The two issues that
we faced last year have been addressed (our administrative support person has
returned from her assignment at the district) or will be address next semester (the
School administrator and faculty are disbursed throughout the campus).

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

There are three important external influences which will impact our School in the coming
years. The first is the Strong Workforce funding. This funding source has the potential to
continue to positively support our programs and students. The other two external
influences are related to initiatives that are taking place at the college level &€ Guided
Pathways and Enrollment Management. The dean, department chairs, and faculty are
supportive and actively participating in inquiry groups and discussion related to these
important initiatives.

(REQUIRED) How does your school/division contribute to the Collegea€™s
mission?
The link to the College mission is provided in the Directions.

The School of Business & Technology contributes to the mission of the College by
administratively supporting faculty and students. Our unit provides the assistance
faculty need to successfully prepare our diverse students to achieve their educational
goals; be it, certificates, degrees, workforce training, transfer, or lifelong learning. We
also provide assistance to students related to administrative requests, inquiries, and
grievances.

(REQUIRED) Describe one or more areas that your school/division is focusing on.
You will refer to this response in the Analysis Section.

The key areas of focus will be transitioning into the new building; continue our efforts to
improve communication with faculty and the public, office effectiveness, school
productivity, and equitable environment.



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Outcomes and Assessment
Section"

Created with : Taskstream
Participating Area: Dean, Business and Technology Office

(REQUIRED) School/Division Name
School of Business & Technology

(REQUIRED) We are halfway through our 6-year cycle. Is your office on target to
complete AUO assessment by Spring 20227 Please attach your schedule for AUO
assessment, with explanations as needed.

Refer back to Direction #3 on how to attach documents.

In the fall of 2014, we administered a survey to adjunct faculty during the fall back-to-
school night. The information from this survey helped us to create our goals and
outcomes for the following years. It also provided us with a starting point. This fall, we
administered another survey. However, this time we increased the number of questions
and included contract faculty. Based on the feedback from this survey, we will be
modifying our outcomes for the future.

(REQUIRED) Please list your AUOSs.

« Office Effectiveness a€* Improve the effectiveness of the Office of the School of
Business & Technology

e School Productivity &€" Improve the School of Business & Technologya€™s
productivity with regard to departments, programs, and offerings

« Equitable Environment - Promote an environment that is encouraging of equity-
based discussion and practice within the Office of the School of Business &
Technology, our classrooms, and in general practice

e Communication with Faculty - Improve communication between School of
Business & Technology and faculty, more specifically adjunct faculty

e Communication with the Public - Improve communication between School of
Business & Technology and the general public

e Communication with District - Improve communication between School of
Business & Technology and the District

(REQUIRED) What have your completed assessments revealed about your area?

The following is a brief summary of the survey feedback; which is based on 41 responses (63.41%
Adjunct (26), 36.59% Contract (15)).

Question 1 asked faculty about their experiences with the Office of the School of Business & Technology
Most faculty agreed or strongly agreed &€ indicating a positive feeling towards the SBT office
Comments: Supportive of dean and administrative assistant, a few comments regarding assistant being
away at the district, feel supported by the department, cares about student issues



Question 2 asked faculty about their experiences at the School of Business & Technology school
meetings

The responses were fairly distributed between neutral, agree and strongly agree.

Comments: Liked the way school meetings are occurring now, would like more opportunities to network
with peers outside of their discipline.

Question 3 asked faculty about the School of Business & Technologya€™s efforts to promote continual
dialogue regarding the meaning of equity and equitable practices

Most of the faculty agreed or strongly agreed, however, there were a number of disagree and strongly
disagree

Comments: &€ceincomplete, superficial, and unbalanceda€(1, &€cel am more aware of possible equity
gags and work to make sure they are overcome,a€] 4€ceAll | see being promoted is equity among
student groups. What about equity between contract and adjunct faculty?a€0]

There was an open-ended question for faculty to provide any additional feedback they would like to
provide

Support for office and departments, support for dean and admin assistant, equity efforts should include a
global perspective to incorporate students&€™ colors, ideology, and ethnicities &€ not just black and
white, a place for Muslim students to pray on campus, Training/workshops: student feedback, first aid,
self-defiance, active-shooter, parking, information regarding the move

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

A few issues were revealed through the survey. The major themes were
communication, equity, and professional development. These themes will be addressed
via our School outcomes.

(REQUIRED) Based on your assessments, have you identified resource needs?
e Budget

(REQUIRED) As you review the outcomes assessment process across your
school/division, what impact do you see?

We have distributed two surveys to faculty over the last six years. Our first survey
provided us with a baseline in which to develop outcomes. Our second survey has
allowed us to evaluate our progress on our outcomes and provided insight into things
we need to improve. The positive feedback we received indicates our efforts are
improving our outcomes.

Please provide any other comments.
None



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Analysis Section”

Created with : Taskstream
Participating Area: Dean, Business and Technology Office

(REQUIRED) School/Division Name
School of Business & Technology

(REQUIRED) Using the data dashboards, discuss how students are doing in your
school/division. Please refer to indicators of success, retention, persistence, etc.
The link to the dashboards is provided in the Directions section.

For our School, studentsa€™ course success rates tend to be better during intersession
and summer. These numbers are at or near the collegea€™s IEPI goal for 2021/2022.
Our overall success rate for on campus is 74%, 63% for online/hybrid, and 75% for
Honors. Demographic data indicates that there are equity gap for African American and
Latinx students. In addition, summer retention rates are better compared to traditional
terms. However, the overall course retention rate has remained above 80% for the last
five years.

(REQUIRED) Given your stated area(s) of focus in your Overview section, has
your office/school/division introduced new or different actions that may have
affected changes in these indicators? Please describe.

The key areas of focus will be: transitioning into the new building; continue our efforts to
improve communication with faculty and the public, office effectiveness, school
productivity, and equitable environment. We will continue many of the same strategies.
However, the following are new actions we will be taking or supporting:

o Creating a School Faculty Handbook

« Creating template for course sequencing

« Creating template for communicating course sequencing for website and
marketing collateral

e Collaborating with Continuing Education on a pilot to increase transition of CE
students to Mesa

« Creating a pilot survey within Digital Technology and Computer Science
departments to increase a€cedigital toucha€ with students

(REQUIRED) Describe the trends in Enrollment for your school/division. What
changes might you foresee in the next 2-3 years?

Spring 2017 was our best year with regard to enrollment, FTEF, and FTES. Since then,
our numbers have begun to decline. Our greatest drop was between spring 2018 and
fall 2018. This semester, each of the disciplines/departments have reviewed their
enrollments and course offerings. Most disciplines/departments have made some type
of change to affect enrollment. Some have made curriculum changes a€* this includes,
updating courses/programs, deactivating courses/programs, and mode of delivery.



Others have reviewed and changed the sequencing of their courses. As a School, we
have offered different course delivery modes, course offering times, and length of
course time (8-, 10-, and 12- week courses). We have also begun to look at how we
communicate our courses and suggested course sequencing. This is something we will
be focusing on moving forward. In addition, Digital Technology and CISC will be piloting
a survey to increase a€cedigital toucha€] with students.

(REQUIRED) How do you create an environment that fosters equity, diversity, and
inclusion?

We attempt to create an environment that fosters equity, diversity, and inclusion in a
variety of ways. First, anyone who contacts our office is treated with respect and dignity.
During our School meeting, time is designated to presentations related to equity,
diversity, and inclusion. Faculty and classified professional staff are encouraged to
participate in professional development activities related to equity, diversity, and
inclusion. The dean, faculty, and classified professional serve on committees and attend
events that support equity, diversity, and inclusion initiatives and programs.

(REQUIRED) How does your school/division help to prepare students for success
beyond your classrooms?

Faculty in the School of Business & Technology provide numerous opportunities that
prepare students for success beyond the classroom. Our faculty are always looking for
new and innovative ways in which to inform and prepare students, including new
classroom technology, work-based learning opportunities, and employment
opportunities. Faculty actively create and maintain external partnerships. Faculty are
also very involved with K-12 and industry-partner projects. The following are a few
examples of these partnerships and opportunities for students:

e Retail Management certificate, began as only for Western Association of Food Chains, has not
gained interest with other retailers (Goodwill, Costco, Walmart, etc.)
Side-gig Summer Camp with Treobytes
C-STEM San Diego Train-the-Trainer partnership with UC Davis and Sweetwater School District
GIS Student poster presentations at the annual ERSI Conference
Annual Golden Scissors Fashion Show, Fashion Redux with the San Diego History Museum
Events catered by Culinary students
First Friday Guest Speaker series coordinated by CISC

(REQUIRED) In what ways can the college support your school/division in our
effort to encourage major and career exploration early on in a studenta€™s
college experience?

The college can support the School of Business & Technologya€™s effort to encourage
major and early career exploration in the following ways:
o Create a formal space for dialogue between faculty and counselors
e Incorporate career exploration in the onboarding process a€* along with
orientation, assessment, and education planning (including the benefit of early
career exploration)
« Provide opportunities for faculty to interact with the Career Center



e Incorporate career activities throughout the year, perhaps highlighting a major or
major cluster every month

e Support the Work-based Learning program efforts to educate the college about
the WBL continuum

e Provide college-sponsored WBL professional development for faculty and
classified professional

e Encourage faculty to provide equitable WBL activities for their students

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your school/division?

Nothing at this time



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Closing the Loop"

Created with : Taskstream
Participating Area: Dean, Business and Technology Office

(REQUIRED) School/Division Name
School of Business & Technology

(REQUIRED) Document all resources received in past year for your office area,
along with significant resources received by your school/division.

e Faculty

(REQUIRED) How have these resources benefited programs and students?

We were fortunate to be able to hire four new faculty this fall. The faculty are in the areas of Computer
and Information Sciences (CISC) and Business. The addition of the two CISC faculty join the team of
other new CISC faculty. The new Business faculty fulfill the departmentad€™s need for strong Business
Law, Business Communication, and Entrepreneurship. In addition, as we bring on new faculty, the
departments and School now have better representation on committees, stronger Program Reviews,
timely curriculum review, and broader based collegial dialogue regarding student learning outcomes and
assessments Students have and will continue to benefit from the increase in full time faculty, which
provides for a more consistent level of teaching. These faculty are also available to serve students
through office hours and clubs.

The Office did not receive equipment nor the discretionary funds requested.
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