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7> Program Review Data and Resources
7> Submission Information (REQUIRED)

« Name of Lead Writer - Leslie Shimazaki
« Name of Liaison - Ashanti Hands
« Name of Manager/Service Area Supervisor - VP O'Connor

7 Faculty/staff (REQUIRED)

e In your office area:
» Number of Full-Time Classified Professionals - 1
» Number of Part-Time Classified Professionals - 0
> Number of NANCE - 1
> Number of Students - 0
e In your school/division:
» Number of Full-Time Classified Professionals - 2
Number of Part-Time Classified Professionals - 1
Number of NANCE - 3

Number of T/TT Faculty - 26
Number of Part-Time Faculty - 81

7> School or Division Overview (REQUIRED)

Number of Students - Fall 18: 704 FTES, 5,089 census enrollment

Form: 2018/19 Comprehensive Program Review Schools and Divisions Overview Section (See appendix)

7> Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Outcomes and Assessment Section (See appendix)

7 Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Analysis Section (See appendix)

7 School and Division Goals (REQUIRED))

School of Arts and Languages Outcomes 2018-2019

Outcome

& watermark

Created
with



https://www.taskstream.com/

Schools and Divisions Program Review 2018/19 (Comprehensive)
Dean, Arts and Languages Office

Outcome

AUO #1

Guided Pathways - Students will
be able to follow Arts and
Languages discipline pathways
while receiving career guidance
and academic support along the
way.

AUO # 2

Office Effectiveness - The School
of Arts and Languages office will
provide effective and positive
support to faculty, staff, and
students.

AUO # 3

Promote Equity - The SAL will
promote an environment that is
encouraging of equity-based
discussion and practice in our
office, our classrooms, and in
general practice

SAN DIEGO MESA COLLEGE

Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.4, Strategic Goal
2.1, Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 4.1, Strategic Goal 4.3,
Strategic Goal 5.1,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1,
Strategic Goal 5.2,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

7 Action Plans (REQUIRED)

Actions
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School of Arts and Languages Outcomes 2018-2019

Outcome

Goal: AUO #1

Guided Pathways - Students will be able to follow Arts and Languages discipline
pathways while receiving career guidance and academic support along the way.

+ Action: Develop 2-year schedules/pathways for each discipline

Describe the actions Along with the Mesa Pathways committee and
needed to achieve this the Clear Program Requirements team, I will
objective: support faculty in each appropriate discipline

with the development of a 2-year schedule and
pathway to attain a degree or certificate.

Who will be responsible  Dean, Chairs, other interested faculty
for overseeing the
completion of this

objective:

Provide a timeline for Spring & Fall 2019

the actions:

Describe the The creation of two year schedules and clear
assessment plan you pathways for students will be used to assess
will use to know if the this outcome.

objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, EQuipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):
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SAN DIEGO MESA COLLEGE

+ Action: Educate and facilitate understanding of and impetus for Guided Pathways

Created
with

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

As a member of the Mesa Pathways committee,
I will regularly report at our standing chairs
meeting and facilitate discussion regarding the
needs for the GP work as well as the actions
that need to be taken.

Dean

Spring 2019

Regular check-ins and discussions will be used
to assess whether chairs feel as though the
comprehend the need for the work as well as
the elements that Mesa has chosen to focus
on.

Action: Support effective enrollment management efforts

Describe the actions
needed to achieve this
objective:

| % watermark

Ensure that chairs are able to use the data
needed and collaborate to create 2-year
schedules that reflect students demand/needs
and remain fiscally viable. Chair meetings and
individual meetings with each school will focus
on the data and program variables needed to
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effectively manage enrollment.

Who will be responsible  Dean
for overseeing the
completion of this

objective:

Provide a timeline for Fall 2019

the actions:

Describe the Achieving FTES/FTEF targets and increasing
assessment plan you efficiency. Student Survey for declared

will use to know if the majors/certificates at end of 2-year period to

objective was achieved  determine ability to access needed courses
and effective:

List resources needed Data dashboards
achieve this objective

and associated costs

(Supplies, Equipment,

Computer Equipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

Goal: AUO # 2

Office Effectiveness - The School of Arts and Languages office will provide effective and
positive support to faculty, staff, and students.

+ Action: Build a stronger sense of commmunity for SAL faculty and staff.

Describe the actions The School of Arts and Languages will request
needed to achieve this and use discretionary funds to help build a
objective: stronger sense of community within the school.

The funds would be used in three primary ways.
cested | 3¢ Watermark:
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Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

First, to help build community throughout our
School of Arts and Language with meetings
that are supported with refreshments. Second,
to acknowledge and demonstrate gratitude for
the hard work of our School's faculty and staff.
And lastly, to increase support for and
involvement of all faculty in ways such as
supporting professional development, and
showing recognition for accomplishments or
personal losses, etc.

Dean

2019-20 academic year

Faculty feedback, events, activities, and faculty
surveys

$2000 discretionary budget

Action: Work with office staff to respond to needs with kindess, respect, and

efficiency.

Describe the actions
needed to achieve this

| % watermark

Work with office staff to establish
expectations.
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objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, EQuipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Encourage staff to participate in Caring Campus
Initiative.

Work with office staff to clearly define support
roles and parameters.

Work with office staff to identify what they
need to effectively do their jobs.

Set up monthly breakfast meetings to achieve
above, check on progress, and improve morale.

Dean

Spring 2019

Faculty pre-post surveys to assess office
experience in regard to three points:
1)kindness

2)respect

3)efficiency

Survey support from Office of Institutional
Effectiveness

SAN DIEGO MESA COLLEGE

Goal: AUO # 3

Promote Equity - The SAL will promote an environment that is encouraging of equity-
based discussion and practice in our office, our classrooms, and in general practice
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+ Action: Assess current professional development needs and relay information

Describe the actions
needed to achieve this
objective:

Work with chairs and all faculty to find out next
steps for equity training and development.
Faculty have indicated that they don't want to

keep repeating the same content, so continued
work may focus on implementation of the
knowledge and practice in specific disciplines.
After assessing needs, I will communicate with
Dean of Equity and Student Success to
determine how we can best support needs of
the school and integrate with rest of campus

work.
Who will be responsible  Dean
for overseeing the
completion of this
objective:
Provide a timeline for Spring 2019

the actions:

Completion of faculty survey regarding next
steps for equity training

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Survey support of Office of Institutional
Effectiveness

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

+ Action: Encourage dialogue and continual reflection

cested | ¢ Watermark:


javascript:ToggleArrow('a5c6e6cxhsc5cu')
javascript:ToggleArrow('ulz3c5cnznhpzf')
https://www.taskstream.com/

Schools and Divisions Program Review 2018/19 (Comprehensive) SAN DIEGO MESA COLLEGE

Dean, Arts and Languages Office

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Schools and Divisions Closing the Loop (See appendix)
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Encourage continual dialogue regarding the
meaning of equity and equitable practices and
add "Equity" as a standing topic at each
school/leadership meeting.

Dean

Ongoing

Informal assessment with the Chairs and
faculty survey on equity

Survey support from Office of Institutional
Effectiveness
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Request Forms

SAN DIEGO MESA COLLEGE

7> BARC & Facilities Requests
7> Classified Position Request

7 Faculty Position Request
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Reviewers

SAN DIEGO MESA COLLEGE

7, Liaison's Review

Form: Schools and Divisions Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Schools and Divisions Manager's Review 2018/19 (Comprehensive)
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Appendix

. 2018/19 Comprehensive Program Review Schools and

Divisions Overview Section (Form)

. 2018/19 Comprehensive Program Review Schools and

Divisions Outcomes and Assessment Section (Form)

. 2018/19 Comprehensive Program Review Schools and

Divisions Analysis Section (Form)

. 2018/19 Comprehensive Program Review Schools and

Divisions Closing the Loop (Form)
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Form: "2018/19 Comprehensive Program Review
Schools and Divisions Overview Section"

Created with : Taskstream
Participating Area: Dean, Arts and Languages Office

(REQUIRED) School/Division Name
Arts and Languages

(REQUIRED) List the programs, offices and/or departments in your
school/division.

Art

Drama
Languages
Music

(REQUIRED) Discuss the strengths of your school/division.

The strengths of the school division include:

- committed faculty who exhibit commitment to student success

- a large number of faculty who represent the school's interest in committee work

- a newly remodeled fine arts building

- an interest in building more cross-disciplinary relationships and collaborations

-a significant number of shows and performances that increase program visibility both on
and off campus

(REQUIRED) Discuss the challenges to your school/division.

Some of the current challenges to our school/division are:

- temporary changes in school and discipline leadership during a shift in the funding formula
and new directions for enrollment management

- an office employee that is seen as unfriendly and disrespectful

- fear of Guided Pathways

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

As referenced above, there is a significant amount of apprehension in regard to Guided
Pathways that primarily stems from a concern that programs within arts and languages will
be eliminated. In my observation a lot of the fear comes from preconceived ideas or
misconceptions of what GP is. Also, in general, it is clear that faculty in our school (and
others) are experiencing initiative fatigue that for some manifests itself in the form of
mistrust.

(REQUIRED) How does your school/division contribute to the Collegea€™s
mission?

The link to the College mission is provided in the Directions.

Through buy in of the goal to be the leading college of equity and excellence, our school
contributes to Mesa's mission. We remain committed to the notion of providing

comprehensive programs, and through our actions we demonstrate an interest in
collaborating to foster innovation, excellence, and ultimately student success.

(REQUIRED) Describe one or more areas that your school/division is focusing on.
You will refer to this response in the Analysis Section.



Customer service will remain an important area of focus, and we will be adding a focus on
implementing components of Guided Pathways.



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Outcomes and Assessment
Section"

Created with : Taskstream
Participating Area: Dean, Arts and Languages Office

(REQUIRED) School/Division Name
Arts and Languages

(REQUIRED) We are halfway through our 6-year cycle. Is your office on target to
complete AUO assessment by Spring 20227 Please attach your schedule for AUO
assessment, with explanations as needed.

Refer back to Direction #3 on how to attach documents.

Our office has completed two cycles of AUO assessment for the goals related to office
effectiveness and equity. Pre- and post-surveys were administered to adjunct and contract
faculty and one-time customer satisfaction surveys were administered to a small group of
students.

We plan to begin another round of assessment for these two areas in the spring 2019
semester to determine progress as well as assess new or revised actions within these goals.

(REQUIRED) Please list your AUOSs.

Guided Pathways - Students will be able to follow Arts and Languages discipline pathways
while receiving career guidance and academic support along the way.

Office Effectiveness - The School of Arts and Languages office will provide effective and
positive support to faculty, staff, and students.

Equity and Excellence - The SAL will promote an environment that is encouraging of
excellence and equity-based discussion and practice in our office, our classrooms, and in
general practice

(REQUIRED) What have your completed assessments revealed about your area?

Initially our completed assessments revealed that we had made slight progress in the areas
of customer service that were assessed, but this improvement was indicated by contract
faculty and not so by adjuncts. Combined with these formal assessment results and
anecdotal feedback that has been shared over the past semester, it is important to keep
this outcome a priority and as a central focus for our efforts.

The assessments also revealed that people initially valued the focus on equity that was
infused into our practice through school meetings, campus trainings, etc, but then the
feedback began to indicate that it was time to move forward with the work and not continue
to repeat the same information in trainings and workshops.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

We will be simplifying our customer service metric to one that focuses on kindness, respect,
and efficiency. Additionally, office staff will be participating in the Caring Campus Initiative
to assist with promoting and implementing these values with our office staff.

(REQUIRED) Based on your assessments, have you identified resource needs?



¢ None

(REQUIRED) As you review the outcomes assessment process across your
school/division, what impact do you see?

The results of our outcomes are very beneficial in that they inform our work and indicate
levels of progress toward our outcomes. Using quantitative data seems to have more
leverage in communicating with our staff as there are always defensive responses with
qualitative responses.

Please provide any other comments.
No answer specified



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Analysis Section”

Created with : Taskstream
Participating Area: Dean, Arts and Languages Office

(REQUIRED) School/Division Name
School of Arts and Languages

(REQUIRED) Using the data dashboards, discuss how students are doing in your
school/division. Please refer to indicators of success, retention, persistence, etc.
The link to the dashboards is provided in the Directions section.

Students in the School of Arts and Languages perform at levels commensurate with or
better than the campus average, depending on the program within the School. With regard
to GPA, with one exception, programs within the School exceed the campus average>:
ARTF: 2.96

DRAM: 3.12

FREN: 2.72

JAPN: 2.39

ITAL: 2.71

MUSI: 3.03

SPAN: 2.77

Majority/typical wards by program are as follows:

ARTF: 67 Liberal Arts & Sciences degrees; 24 Studio Arts for Transfer; 23 Art History
DRAM: 11 Dramatic Arts; 6 Liberal Arts & Sciences

FREN: 28

JAPN: 33

MUSI: 49 Music Studies

SPAN: 34 Liberal Arts & Sciences

SPAN: 28

Student demographics for the above awards are:
ARTF

African American: 3

Latinx: 16

Asian/Pacific Islander: 11

White 30

Female: 68% Male: 32%

DRAM

Latinx: 3

Asian/Pacific Islander: 3

White: 7

Female: 65% Male: 35%

Languages

African American: 3 (1 each in FREN, JAPN, SPAN)
Latinx: 14 FREN, 11 JAPN, 13 SPAN

Asian/Pacific Islander: 8 Liberal Arts

White: 19 Liberal Arts, 11 FREN, 6 JAPN, 11 SPAN
Female: 49% Male: 51%

MUSI

African American: 4



Latinx: 15
Asian/Pacific Islander: 6
White: 18
Female: 25% Male: 75%

Most notable, perhaps is the success of the Japanese program. Its rigor is indicated by the
overall GPA; the number of students who take awards in this area attests to its popularity.
Of note, as well, is the gender differentiation amongst the various programs in the school.
Should it be surprising that the Music program skews toward those students identifying as
male? Or that the majority of those students taking awards in Art identify as female?

The fact that none of our African American students took awards in Drama is another such
area where the School and respective programs can engage in some discussion and possible
goal setting.

*all statistics in this response represent a six-year average, 2012/2013 &€* 2017/2018

(REQUIRED) Given your stated area(s) of focus in your Overview section, has
your office/school/division introduced new or different actions that may have
affected changes in these indicators? Please describe.

It is our hope that a continued focus on equity and excellence in the classroom is having a
positive result on students in classes within Arts and Languages. We also continue to strive
toward a welcoming and respectful office environment which remains a priority goal given
the amount of negative anecdotal feedback we've received over the past semester. As a
result, the School of Arts and Languages will be participating in the Caring Campus
Initiative. There is a tremendous amount of foot traffic in and out of the Dean&d€™s office;
ensuring that all who enter G201 are greeted professionally and sincerely by the
administrative staff is one of the single most impactful gestures we can offer.

(REQUIRED) Describe the trends in Enrollment for your school/division. What
changes might you foresee in the next 2-3 years?

Fill rates over the last 4 years have remained fairly consistent, with an average of 74.5%.
Average class size has, too, remained consistent, at 21.6 students. It should be noted here
that the variable numbers of the class caps in the programs of the School has an effect on
how the average class size is perceived.

In the next 2-3 years programs like Japanese will likely see growth in interest, enroliment,
and achievement as initiatives such as Guided Pathways find more mainstream enrollment
mechanisms for programs that may have at one point seemed a€ceniche.&€[] The cross-
disciplinary nature of Guided Pathways bodes well for the School of Arts and Languages on a
variety of fronts; the School anticipates being at the forefront of developing comprehensive
and humanistic course taking patterns to promote student success and equity.

(REQUIRED) How do you create an environment that fosters equity, diversity, and
inclusion?
It is no idle boast to claim that the School of Arts and Languages offers one of the more
robust demonstrations of equity, diversity, and inclusion on the campus. This demonstration
manifests itself in areas ranging from curriculum to extracurricular activities. Please refer to
the following websites for specific details as to activities undertaken by the School (and note
the mission statements of the respective programs):
http://www.sdmesa.edu/academics/schools-departments/art-fine-art/mesa-art-
gallery/
https://www.sdmesa.edu/academics/schools-departments/music/



https://www.sdmesa.edu/academics/schools-departments/dramatic-arts/
http://www.sdmesa.edu/academics/schools-departments/languages/
Within the school office, a focus on equity and inclusion remains a priority objective and we
plan to continue efforts to institutionalize the analysis and planning of our work through an
equity lens.

(REQUIRED) How does your school/division help to prepare students for success
beyond your classrooms?

Generally, courses in the arts and languages represent an added value to the student
experience. Specifically, courses such as SPAN125 prepare healthcare professionals in a way
that enhances their value to their employers. Likewise, courses in the Applied Music
Program and the Fine and Dramatic Arts can do nothing but bring a greater awareness of an
individuala€™s sense of community in addition to self-worth.

(REQUIRED) In what ways can the college support your school/division in our
effort to encourage major and career exploration early on in a studenta€™s
college experience?

As the College moves toward the Guided Pathways model for undergraduate education, it
could probably best serve not only the School of Arts and Languages, but all instructional
areas (including counseling) by developing more comprehensive Learning Communities.
These course groupings would include mandatory SCFF-metric classes such as transfer
mathematics and English, but also, exploratory classes in the arts and languages.

A large part of the success of such an institutional shift will depend quite a bit on the
type of faculty employed by the College and School. A campus committed to equity should
have as one of its guiding principles a diverse and well-rounded faculty. Like many divisions
on the campus, the School of Arts and Languages badly needs to shore up its tenure track
ranks. It is only by thoughtfully 4€“ mindfully &€ hiring and developing full-time faculty
that the promise of equity can be made manifest. For example, ARTF currently operates at a
ratio of 349% full-time to 66% part-time faculty; in DRAM the ratio is 33.3%/66.6%; in
FREN, the proportion is 20%/80%; ITAL is taught solely by adjunct faculty; in JAPN, the
numbers are 25%/75% (please see, too, above, the awards earned in JAPN to gather a
sense of urgency in this program); the ratio in MUSI is 16% / 80% (and a single pro rata
faculty member). Full-time faculty are, by definition, more engaged with the life of the
campus in its day-to-day iterations. Collaboration between disciplines would flourish, and
initiatives such as learning communities in the service of Mesa Pathways could thrive under
the oversight of a diverse and committed full-time faculty cadre.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your school/division?
Data provided were comprehensive and adequate.



Form: "2018/19 Comprehensive Program Review
Schools and Divisions Closing the Loop"

Created with : Taskstream
Participating Area: Dean, Arts and Languages Office

(REQUIRED) School/Division Name
Arts and Languages

(REQUIRED) Document all resources received in past year for your office area,
along with significant resources received by your school/division.

¢ None

(REQUIRED) How have these resources benefited programs and students?

The School of Arts and Languages has requested funding for a discretionary account for the
purpose of helping to build a stronger sense of community within the school for a number
of years, but this has not been funded.
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