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2018/19 Instructional Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Name of Lead Writer:   Laurie Kimpton-Lorence
Name of Liaison:  Saloua Saidane
Department Chair: Alison Gurganus
Name of Manager/Service Area Supervisor: Andres MacNeill
Is this a CTE program? (State Yes or No)  No

 

Faculty/staff (REQUIRED)

Number of T/TT Faculty: one
Number of Adjunct Faculty: none
Number of sections taught by T/TT Faculty: 6
Percent of FTEF taught by T/TT Faculty: 100
Number of Pro-Rata Faculty: none

 

Program Mission (REQUIRED)

The mission of The Teacher Education Program is to assist students in achieving their fullest potential as students while preparing for transfer to a four year
college in order to become excellent teachers and leaders in the field of education.

The Teacher Education Program supports the following part of Mesa College's mission: "By promoting student learning and achievement that
leads to degrees and certificates, transfer, workforce training, and lifelong learning, we empower our students to reach their educational goals
and shape their future"  It does so by providing coursework and counseling that will aid in our population's transfer to various four year college
teacher training courses and eventually lead to a career as an elementary, middle or high school teacher. 

 Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

 Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

 Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

 Program Analysis (REQUIRED)
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Form: "2018/19 Comprehensive Program Review 
Instructional Program Overview Section" 
Created with : Taskstream  
Participating Area:  Teacher Education 

(REQUIRED) Program name 
Teacher Education Program 

(REQUIRED) Program strengths  
Discuss strengths of the program. 

The strengths of Mesa's Teacher Education program are many.  

 The program includes a designated counselor who has acquired specific knowledge of 
the various Tch Ed credential options offered by local public and private 4 yr colleges 
and created Transfer Pathways for those options. 

 The program includes a coordinator who has spent the past three years forming 
partnerships with various Tch Ed administrators at local and private 4 yr colleges as 
well as our feeder high schools.  

 The program includes a Tch Ed committee comprised of faculty, counselors and 
administrators who help in decision making.  

 There is collaboration with San Diego County Office's Everyone a Reader program 
where Mesa students tutor struggling readers in local Elementary schools. This has 
been an effective recruiting tool for gaining interest in the teaching field. 

 Recently there has been collaboration with Mesa's tutoring program as another 
avenue for recruitment 

It seems our strengths focus on partnerships and collaborations that widen and smooth the 
teacher education pathway.  

  

  

(REQUIRED) Program challenges  
Discuss challenges to the program. 

The challenges for the program are also numerous.  

 Despite the teacher shortage, our population is not increasing, and new online 
classes at City are drawing students away from Mesa's program 

 Mesa continues to have no method for tracking our single subject (middle and high 
school) population since there is no specific coursework required for transfer such as 
for Liberal Studies majors. (*There will be a 'Calculus for Teachers' class beginning in 
Spring '19 that may help) 

 There are currently SO many new options available from 4 yr colleges (SDSU is now 
offering 9 new pathways) that student confusion is likely. 

 The hours for Educ203 have increased from 30-45 hours, making it difficult for 
students to complete their field experience in one semester. 



  

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 

Many of our strengths and challenges stem from the external world. Again, teacher 
shortages are increasing, especially in the special education, bilingual, secondary math and 
science areas. https://edsource.org/2018/californias-persistent-teacher-shortage-fueled-by-
attrition-high-demand-say-newly-released-
studies/602654?utm_source=EdSource&utm_medium=newsletter 

There has been pressure from SDUSD to increase our transfer numbers in the high school 
math and science subjects, but it is difficult to recruit to an unknown and reluctant 
population. There is special emphasis placed on diversifying the teaching force which 
creates additional challenges. According to a report published in a recent edition of 
EdSource, though students of color now comprise 3/4th of California's public school 
enrollment, "the high cost of teacher preparation combined with low teacher salaries, obstacles to 
completing teacher preparation, and challenging teaching conditions can be especially hard on aspiring and 
veteran teachers of color,” 

(REQUIRED) Areas of Focus 
Describe one or more areas that your department is focusing on. You will refer to this 
response in the Program Analysis Section. 

Currently our focus is on building our population for the high need credentials, especially for 
students of color. That focus has resulted in our strengthening of partnerships with high 
schools, who are one source for recruiting, as well as presenting our program to Mesa 
students.  

We are also working on creating and smoothing our various Teacher Education Pathways 
for these newly recruited students  

The Following Questions are for CTE Programs ONLY.  

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 

(REQUIRED) Describe how the program's industry partners (including advisory 
committee) assist with program improvement including curriculum advice, 
obtaining equipment, providing internships and finding or providing other 
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee 
minutes from the last year here. 
Enter "not applicable" if your program is not CTE. 
not applicable 

(REQUIRED) Describe how your program connects to High Schools, Universities 
and Continuing Education, creating career pathways in your field. Include 
articulation, specific projects, collaboration with teachers/professors, etc. (limit 
500 characters) (P.N. 3) 



Enter "not applicable" if your program is not CTE. 
not applicable 



Form: "2018/19 Comprehensive Program Review 
Instructional Curriculum Section" 
Created with : Taskstream  
Participating Area:  Teacher Education 

(REQUIRED) Program Name 
Teacher Eduction 

(REQUIRED) What degrees and certificates are offered? 

AA: Liberal Studies 

ADT: Liberal Studies 

(REQUIRED) How many of each degree and certificate have been earned in the 
past 4 years?  
In the Elementary Education Prep, 28 awards were given; In the Liberal Studies Elem Educ 
Prep, 20 awards and for Elem Teacher Ed Transfer one award.  

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do 
you offer? (for example, GE, transfer) 

There are also transfer paths for multiple subject credentialing (Liberal Studies) and Single 
Subject credentialing (middle and high school teaching) which don't involve AA's or ADT's.  

Currently neither SDSU nor CSU San Marcos are advocating for Mesa's Liberal Studies ADT. 
The reason is tied to CSET Waivers. Recently the California Teacher Credentialing 
organization has issued 'rules' for allowing students to bypass the expensive and difficult 
CSET tests that are required for credentialing. These rules involve the completion of courses 
that differ from the courses required for AA or ADT degrees.  

(REQUIRED) Have you developed any new courses in the past 4 years? Please 
give details. 

Physical Science for Teachers (Phys 105) . This course is required for both the AA and ADT 
transfer degrees to CSU institutions  

Earth Science Laboratory (Geol 120). This course is required for the ADT to CSU institutions 

(REQUIRED) Have you made other curricular changes? (for example, 
renumbering, sequence change, co-reqs or pre-reqs) 
The hours for Field Experience for Prospective Teachers (Educ203) were increased from 
30-45 since the CID designation required this change 

The Following Questions are for CTE Programs ONLY. 

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 



(REQUIRED) List any licensure and/or accreditation associated with your 
program. 
Enter "not applicable" if your program is not CTE. 
not applicable 

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.  
Please find TOP Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE. 
not applicable 

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA, 
AS, COA and COPs.  
Please find SOC Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE 
not applicable 

(REQUIRED) Select the sector associated with your program.  
Link to sectors list: In process of being developed 

 Education 



Form: "2018/19 Comprehensive Program Review 
Instructional Outcomes and Assessment Section" 
Created with : Taskstream  
Participating Area:  Teacher Education 

(REQUIRED) Program name 
Teacher Education 

(REQUIRED) We are halfway through our 6-year cycle. Is your 
department/program on target to complete CLO assessment by Spring 2022? 
Please attach your schedule for CLO assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
Yes, we are on target, since there are only two courses in our program and they are 
assessed each year of the cycle.  

(REQUIRED) Please list your PLOs. 
 Global awareness and cultural sensitivity 

 Interpersonal skills in a diverse setting 

 Effective communication in teaching and learning environments 

 Technological awareness 

(REQUIRED) What progress have you made in your PLO assessment? Please 
attach your schedule, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
The Teacher Education Program is a multi-discipline program that includes courses in other 
departments, and these courses are assessed according to their department's schedule. 
There are only two courses listed in the Education Dept (Educ100 is housed in the Learning 
Resources Division), so all PLO's are assessed each year of the 6 year cycle.  

(REQUIRED) What have your completed assessments revealed about your 
courses or program? 
The completed assessments have revealed that at least 80% of Tch Ed students are able to 
meet the program learning outcomes for the two core courses. Details are present in the 
course assessment sections for Educ200 and Educ203 of taskstream. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
No answer specified 

(REQUIRED) Based on your assessments, have you identified resource needs? 

 None 

Please provide any other comments. 
No answer specified 



Form: "2018/19 Comprehensive Program Review 
Instructional Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Teacher Education 

(REQUIRED) Program name 
Teacher Education Program 

(REQUIRED) Using the data dashboards, discuss how students are doing in your 
program. Please refer to indicators of success, retention, persistence, etc. 

Since there are only two courses 'officially' included in the Teacher Education Program, it is 
difficult to say how students are doing in the overall program, which includes many inter-
disciplinary courses. That being said, the statistics for this program are satisfactory. Overall, 
the retention rate is 86.5% and success rate 71.5%. The program GPA is well above the 
college goals, averaging about 3.3. Comparing the modalities revealed similarities between 
the campus sections' success rate (78%) and online sections (73%). Ethnicity didn't seem 
to be a factor, since the white population success ranged between 70-81% while the non-
white population range (including Hispanic and African American) was 65-85%. However, 
small numbers can lead to hasty generalizations in statistic calculations 

Other courses outside this program but part of the Teacher Education path reflected the 
program's success rate:  the math series (210A, B and 212) ranged between 73-87%; 
Exsc240 80%; Phyn105 79%; Musi110 78%.  

  

(REQUIRED) How does your program help to prepare students for success 
beyond your classrooms? 
Since the Teacher Education Program is designed for students who wish to pursue a 
teaching credential, its sole focus is to prepare students for success....not for beyond the 
classroom...but to be effective WITHIN their future classrooms.  

(REQUIRED) Given your stated area(s) of focus in your program overview section, 
has your program introduced new or different actions that may have affected 
changes in these indicators? Please describe. 
Since the primary focus of the Teacher Education Program is to create a clear path for 
obtaining a teaching credential, we are constantly initiating changes that reflect the four 
year college's credential requirements that may affect some indicators. One change that 
comes to mind is that several of our local four year colleges are beginning to offer 
accelerated options, which necessitate more field experience hours at the community 
college level. Mesa students are already struggling to complete the added hours, which will 
potentially lower their success rate.   

(REQUIRED) Has your program introduced any new actions specifically focused 
on issues of equity? Please describe. 
There is general agreement in the Education field that K-12 students benefit from having 
teachers who reflect their 
diversity. https://journalistsresource.org/studies/society/education/minority-teachers-
students-same-race-research   Acting on this research, there are recruitment efforts aimed 



at increasing the number of minority students who enter our program. For example, we are 
working with the Puente Program to inform and entice Hispanic students into the teaching 
field.  

(REQUIRED) Describe the trends in enrollment for your program. What changes 
might you foresee in the next 2-3 years? 

It remains to be seen what enrollment changes might occur. Currently there is a teacher 
shortage, both in California and nationwide. The shortage is especially acute for educators 
of color as well as in the areas of bilingual, special education and high school math and 
science. Though several recruitment incentives are being tested, the shortage does not 
appear to be improving.  https://edsource.org/2018/teacher-shortages-persist-in-california-
and-getting-worse-in-many-communities/593853 

Mesa is partnering with several four year colleges and the San Diego Unified School District 
in various projects that might attract more students. If these recruitment efforts are 
successful, the enrollment trend should increase.  

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your program? 

Unfortunately the data that is desperately needed for the Teacher Education Program is not 
available. It would be extremely worthwhile to know how many students are pursuing single 
subject math or science credentials. In Liberal Studies (K-6), this data is easily obtained, 
since Mesa offers a clear pathway for this option. For example, the two courses in this 
program are required for Liberal Studies majors who wish to transfer to SDSU. However, 
students who choose single subject majors simply take courses in their major area of study. 
There are no specific courses that can single out the Secondary Credential major.  

In Spring, 2019, we are offering a section of calculus for prospective teachers that might 
alleviate this problem, but this section is not required and may not attract our single subject 
population.  

(REQUIRED) In what ways can the college support your program in our effort to 
encourage major and career exploration early on in a student’s college 
experience? 

In the past, Mesa participated in a grant that developed the two courses in this program so 
that students COULD explore their future careers. Recently, the math department dean and 
chair have agreed to host the new 'calculus for teachers' section. Every semester, various 
instructors and counselors promote our Everyone a Reader event where Mesa students 
tutor struggling readers at elementary schools.  

In addition, the Learning Resource Center offers Educ100 where students are trained to 
tutor their peers.  

Mesa's President and Vice President are also very supportive in creating partnerships with 
the San Diego Unified District that open other opportunities for career exploration.  

In conclusion, the college is fully supporting this program and its career exploration 
efforts.   



The Following Questions are for CTE Programs/Services ONLY. 

Enter "not applicable" if your program/service is not CTE. 
_______________________________________________________________ 

(REQUIRED) For CTE programs ONLY: Provide specific labor market information 
showing: 1) Number of jobs available or projected in San Diego County 2) 
Number of other institutions offering the program 3) How many Mesa students 
completed the program in the last three years 4) The pay rates for those in the 
industry (limit 500 characters) (P.N.2.A) 
Enter "not applicable" if your program is not CTE. 
not applicable  

(REQUIRED) For CTE Services ONLY: How are CTE students identified and 
tracked for service? (limit 500 characters) (P.N.2.B) 
Enter "not applicable" if your service is not CTE. 
not applicable  

(REQUIRED) For CTE programs/services ONLY: Upload the report from 
Launchboard that includes at least three (3) of the following Strong Workforce 
metrics for your BASELINE year. 
Please use the Cal-PASS Plus Launchboard Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Strong Workforce Program Metrics 
a. Number of Enrollments 
b. Number of students Who Got a Degree or Certificate 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings 
i. Percentage Who Attended a Living Wage. 
 
 
Enter "not applicable" if your program/services is not CTE. 
not applicable 

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO 
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP 
Code.  
Please use the Core Indicator Reports Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Enter "not applicable" if your program/service is not CTE. 
not applicable 



Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

 

Program Goals (REQUIRED)

2018/19

Goal

Goal Mapping

Create Career Paths for the
various credential options
Since many of the 4 yr colleges
now offer new credential
alternatives, Mesa needs to
explore these new options and
create career paths

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 3.1,
Institutional Learning Outcomes
2016/17: Communication

Recruit students into single
subject math/science credential
Currently there is a shortage of
high school math and science
teachers in general and
particularly people of color. The
goal would be to market this
career, both at the high school
level and at Mesa

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 2.2, Strategic Goal
2.4, Strategic Goal 3.1, Strategic Goal 4.3,
Institutional Learning Outcomes
2016/17: Global Consciousness

Increase mentoring for students
who pursue Tch Ed career
Increase the support for
candidates of color by providing
intensive teacher preparation
support programs that offer
ongoing mentorship, tutoring,
transfer services, and other
supports that ensure their
successful completion of
preparation programs.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 2.2, Strategic Goal 4.1, Strategic Goal
5.2, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Global Consciousness,
Information Literacy

Action Plans for Non CTE Programs (REQUIRED)

Instructional Program Review 2018/19 (Comprehensive)
Teacher Education
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Actions

 2018/19

Goal

Goal: Create Career Paths for the various credential options

Since many of the 4 yr colleges now offer new credential alternatives, Mesa needs to
explore these new options and create career paths

Action: Collaboration with 4 year colleges  

Describe the actions
needed to achieve this
objective:

Meet with local 4 year colleges to determine
exactly what courses are needed for the various
credential options. Working with counselor,
create career transfer paths for these options

Who will be responsible
for overseeing the
completion of this
objective:

Laurie Kimpton-Lorence
Gabriel Adona

Provide a timeline for
the actions:

Actions will be done during Fall 2018 continuing
into Spring 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

That career paths have been created for
transfer to SDSU; CSU San Marcos, UCSD, USD
and National U.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Main resource needed is time for administrators
of the various institutions to meet. No extra
costs involved.

Instructional Program Review 2018/19 (Comprehensive)
Teacher Education
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Goal: Recruit students into single subject math/science credential

Currently there is a shortage of high school math and science teachers in general and
particularly people of color. The goal would be to market this career, both at the high
school level and at Mesa

Action: Recruitment  

Describe the actions
needed to achieve this
objective:

Establish and market a "Calculus for Teachers"
class
Create field trips that bring high school
students to Mesa and provide information
about benefits to single subject math and
science careers
Present to Veteran's groups
Include a Tch Ed booth at Mesa events such as
career fairs

Who will be responsible
for overseeing the
completion of this
objective:

Laurie Kimpton-Lorence, Gabriel Adona, Shane
Briggs, Representatives from SDUSD

Provide a timeline for
the actions:

Spring 2019 and beyond

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Mesa can identify single subject math and
science majors and begin to track their
progress

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,

May need supply money for field trips

Instructional Program Review 2018/19 (Comprehensive)
Teacher Education
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Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Increase mentoring for students who pursue Tch Ed career

Increase the support for candidates of color by providing intensive teacher preparation
support programs that offer ongoing mentorship, tutoring, transfer services, and other
supports that ensure their successful completion of preparation programs.

Action: Mentoring  

Describe the actions
needed to achieve this
objective:

Identify students who wish to pursue
math/science credentials
Increase counseling, tutoring and mentoring
services for both multiple subject and single
subject Tch Ed students, paying special
attention to people of color

Who will be responsible
for overseeing the
completion of this
objective:

Laurie Kimpton-Lorence, Gabriel Adona, Shane
Briggs, Administrators from SDSU, UCSD,
SDUSD

Provide a timeline for
the actions:

Spring 2019 and beyond

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Student Satisfaction Survey to be administered
towards the end of Spring semester: 2019.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,

Mesa's research department

Instructional Program Review 2018/19 (Comprehensive)
Teacher Education
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Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Supporting Attachments:

Diversifying the Teaching Profession  (Web Link)
Gives suggestions for recruiting and retaining people of color for
teaching profession
https://learningpolicyinstitute.org/sites/default/files/product-
files/Diversifying_Teaching_Profession_REPORT_0.pdf

 Project Plan for CTE Programs Only (REQUIRED)

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)

Instructional Program Review 2018/19 (Comprehensive)
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Form: "2018/19 Comprehensive Program Review 
Instructional Closing the Loop" 
Created with : Taskstream  
Participating Area:  Teacher Education 

(REQUIRED) Program name 
Teacher Education Program 

(REQUIRED) Which one(s) of the following were received in past year? 

 None 

(REQUIRED) How have these resources benefited your program and your 
students? 
No answer specified 



Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Instructional Program Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Instructional Program Manager's Review 2018/19 (Comprehensive)
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Appendix

A. 2018/19 Comprehensive Program Review Instructional
Program Overview Section (Form)

B. 2018/19 Comprehensive Program Review Instructional
Curriculum Section (Form)

C. 2018/19 Comprehensive Program Review Instructional
Outcomes and Assessment Section (Form)

D. 2018/19 Comprehensive Program Review Instructional
Program Analysis Section (Form)

E. 2018/19 Comprehensive Program Review Instructional
Closing the Loop (Form)

Instructional Program Review 2018/19 (Comprehensive)
Teacher Education

10

https://www.taskstream.com/

	Teacher Education
	Root
	Title
	Table Of Contents
	General Information
	2018/19 Instructional Program Review
	Program Review Data and Resources
	Submission Information (REQUIRED)
	Faculty/staff (REQUIRED)
	Program Mission (REQUIRED)
	Program Overview (REQUIRED)
	Curriculum (REQUIRED)
	Outcomes and Assessment (REQUIRED)
	Program Analysis (REQUIRED)




	Overview
	Curriculum
	Outcomes and Assessment
	Analysis
	Teacher Education
	Root
	General Information
	2018/19 Instructional Program Review
	Program Goals (REQUIRED)
	Action Plans for Non CTE Programs (REQUIRED)
	Project Plan for CTE Programs Only (REQUIRED)
	Closing the Loop (REQUIRED)




	Closing the Loop
	Teacher Education
	Root
	General Information
	Request Forms
	BARC & Facilities Requests
	Classified Position Request
	Faculty Position Request

	Reviewers
	Liaison's Review
	Manager's Review

	Appendix




