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2018/19 Instructional Program Review

7> Program Review Data and Resources

7> Submission Information (REQUIRED)

Lead Writer: Christine DuPraw
Liaison: Jonathan McLeod
Department Chair: Elizabeth Chu
Manager: Dean Tina Recalde

CTE Program: Yes

-

Faculty/staff (REQUIRED)

Using the Faculty Hiring Prioritization link, the following information is:

Number of T/TT Faculty: 2

Number of Adjunct Faculty: 7

Number of sections taught by T/TT Faculty: 10
Percent of FTEF taught by T/TT Faculty: 24%
Number of Pro-Rata Faculty: 0

D

Program Mission (REQUIRED)

The mission for Nutrition is as follows:
The Nutrition Program provides two excellent academic pathways in the field of dietetics and nutrition:

1. Courses transfer to a four-year institution in preparation to become a Registered Dietetian
2. An Associate Degree degree and Certificate of Achievement in Nutrition and/or Nutrition and Fitness

Our program mission supports the mission of the College by providing both an Associate of Science Degree in Nutrition
and an AS Degree in Nutrition & Fitness as well as Certificates of Achievement in Nutrition or Nutrition & Fitness. Students
can also take transfer courses in Nutrition or classes to support their lifelong learning.

\

Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

A\

Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

7> Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)
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Form: "2018/19 Comprehensive Program Review
Instructional Program Overview Section"

Created with : Taskstream
Participating Area: Nutrition

(REQUIRED) Program name
Nutrition

(REQUIRED) Program strengths
Discuss strengths of the program.

Nutrition program strengths:

The Nutrition program has a very high level of productivity and efficency
Courses satisfy GE requirements: Nutrition 150 & Nutrition 153

We offer both online and on-campus classes to meet student needs
Articulation agreement with Nutr 155 and SDSU

ADT with SDSU

(REQUIRED) Program challenges
Discuss challenges to the program.

e We need to hire a tenured-track faculty to replace a tenured faculty who is retiring at
the end of the fall semester 2018, as soon as possible.

e Concern that current low enrollment won't allow us to offer students a program
pathway to available, well-paying jobs as Certified Dietary Managers.

e Both City and Miramar colleges are offering many nutrition classes with no Nutrition
program, causes problems in advising students. Also, this lowers our class
enrollments.

e Concern that Minimum Qualifications of nutrition faculty be upheld.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

e When the demand increases for Certified Dietary Managers, we plan on offering an
approved nationally accredited program.

e In 2024, students will need to have a Master's degree in Nutrition to become a
Registered Dietitian. SDSU has expressed interest in Mesa College offering a BS
degree in Nutrition and they would offer a Master's degree.

(REQUIRED) Areas of Focus

Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.



e Hiring a tenure-track faculty to replace one who is retiring December 2018
e BS in Nutrition at Mesa College

Enter "not applicable" if your program is not CTE.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable" if your program is not CTE.

At a two year degree level, our nutrition graduates are not employable in the field. The
majority of our students transfer to a four year college/university to major in nutrition and

then apply for a dietetic internship, other students take a Nutrition class for General Ed
credit or to satisfy a requirement in another major, e.g. nursing.

(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable™ if your program is not CTE.

Every semester, Nutrition faculty usually have a few currently enrolled high school students

taking our Nutrition 150 class for college credit. This is the only connection we have with
high schools since most of our students transfer.



Form: "2018/19 Comprehensive Program Review
Instructional Curriculum Section"

Created with : Taskstream
Participating Area: Nutrition

(REQUIRED) Program Name
Nutrition

(REQUIRED) What degrees and certificates are offered?

We offer Certificates of Achievement and AS degrees in both Nutrition and Nutrition &
Fitness.

Due to low enrollment, we are discontinuing our Dietetic Service Supervisor certificate. The
last students in the "pipeline™ will finish this certificate May, 2019.

(REQUIRED) How many of each degree and certificate have been earned in the
past 4 years?

Awards of each degree and certificate over the last 4 years are:
AS Nutrition--50

C & N Nutrition--4

AS Nutrition & Fitness--19

DSS Certificate--55

Liberal Arts & Science Kinesiology/Nutrition--114

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do
you offer? (for example, GE, transfer)

We issue many degree and certificate awards and we also have GE and transfer pathways
available for students.

(REQUIRED) Have you developed any new courses in the past 4 years? Please
give details.
We have not developed any new courses in the past 4 years.

(REQUIRED) Have you made other curricular changes? (for example,
renumbering, sequence change, co-reqs or pre-reqs)
This fall, 2018, we are removing Advisories in English and Math on all our Nutrition courses.

Enter "not applicable" if your program is not CTE.




(REQUIRED) List any licensure and/or accreditation associated with your
program.
Enter "not applicable" if your program is not CTE.

We have no licensure and/or accreditation with the Nutrition program.

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.
Please find TOP Code Link in the Directions.

Enter "not applicable" if your program is not CTE.
The TOP code applicable to our Nutrition program is: 1306.00

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA,
AS, COA and COPs.
Please find SOC Code Link in the Directions.

Enter "not applicable" if your program is not CTE

The SOC code applicable to Nutrition is: 29-2051

(REQUIRED) Select the sector associated with your program.
Link to sectors list: In process of being developed

e Health



Form: "2018/19 Comprehensive Program Review
Instructional Outcomes and Assessment Section"

Created with : Taskstream
Participating Area: Nutrition

(REQUIRED) Program name
Nutrition

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program on target to complete CLO assessment by Spring 20227?
Please attach your schedule for CLO assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

We have completed all class CLO's except: Nutrition 153, 155 and 160. All three of these
remaining classes will be assessed by May, 2019.

(REQUIRED) Please list your PLOs.

Our Nutrition PLO's are:

PLO #1: Technological Awareness

Students will become familiar with software and hardware related to the
Nutrition healthcare field.

PLO #2: Personal Actions

Demonstrate knowledge to produce food in a safe and sanitary fashion in
order to reduce risk of food-borne illness.

PLO #3: Critical Thinking

Students will be able to evaluate eating habits using scientific principles
and nutrition research data.

(REQUIRED) What progress have you made in your PLO assessment? Please
attach your schedule, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

We will be meeting during the spring 2019 semester to set up the timeline to assess the
PLO's. These have already been mapped.

(REQUIRED) What have your completed assessments revealed about your
courses or program?

Our CLO assessments have shown that our success rate of 75% and higher was better than
the overall campus. It shows not only that we have a healthy enrollment & program but that

students are well-prepared tor transfer.



(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

We did a Google survey with Nutrition and Child Development in spring 2018 and found
students preferred on-campus, morning classes. We want to offer a good balance of on-
campus and online classes to meet all student needs.

(REQUIRED) Based on your assessments, have you identified resource needs?

e Facilities
e Faculty

Please provide any other comments.
No answer specified



Form: "2018/19 Comprehensive Program Review
Instructional Program Analysis Section"

Created with : Taskstream
Participating Area: Nutrition

(REQUIRED) Program name
Nutrition

(REQUIRED) Using the data dashboards, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

Over this past year, all our Nutrition courses have a combined success rate of 73%, with a
91% retention rate and average GPA of 2.78. These figures are consistent with our previous
PR.

In comparing on-campus & online Nutrition classes, the on-campus classes had an overall
success rate of 70% compared to the online classes of 76%. The students do better in our
online classes. When looking at the length of a class, our 4 week Intersession classes had a
much higher success rate of 21% over all other classes. Having taught Intersession classes
I have to attribute this higher success rate to university students who take the class

during their winter break. Our lowest success rate was found in our on-campus 16 week
Nutrition classes where they had an equity gap of negative 3%. Our 6 and 8 week

online classes had a 0% equity gap with a 72% & 73% respectively, success rate. This data
is very useful in scheduling our classes to achieve higher success rates. Also interesting was
that in our classes scheduled from noon until 5:00pm, success rates were the lowest, we
had a negative 14% equity gap.

(REQUIRED) How does your program help to prepare students for success
beyond your classrooms?

Many of the students we've had in class decide to major in Nutrition and hence transfer to a
university. Contract Nutrition faculty have received emails from former students who have
said how well prepared the Nutrition curriculum at Mesa College made them after they
transferred. They usually go on to become Registered Dietitian Nutritionists, Ph.D's in
Nutrition or on to medical school or nursing.

In addition, the field of Nutrition is something one applies everyday. Nutrition faculty have
heard from many students of what an impact what they learned made on their health and
that of their family. Students can use the knowledge to eat more healthy food, lose weight
and exercise more in their every day lives. Even if they don't work directly in the field of
nutrition, what they learn will help make them healthier in whatever they do.

(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.



Our first area of focus is to hire a new tenure-track faculty to replace one retiring December
2018. This is very important to maintain and continue to develop a strong Nutrition
program. Last year, | submitted a Faculty Hiring request and will do so again this year.

The other area of focus is to continue working towards Mesa College offering a BS degree in
Nutrition. In 2024, a Master's degree will be required to become a Registered Dietitian
Nutritionist (RDN). Most Nutrition majors find employment as RDN's. We have been told by
San Diego State University that they would be interested in us offering the BS degree and
they would concentrate in the graduate program. Already SDSU wants us to teach their
large food lab classes but we don't have access to facilities. SDSU's Nutrition program is
large and an impacted program for years.

(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.

No, we haven't introduced any new actions regarding equity. Overall, we have a high
success and retention rate in our classes.

(REQUIRED) Describe the trends in enrollment for your program. What changes
might you foresee in the next 2-3 years?

This year, 2018-2019, we have made huge reductions in the number of Nutrition 150
classes, our main transfer class. This is due to the following:

o With a better economy, students are working instead of taking classes.
e Both Miramar and City college are offering many more of our classes.

These are probably the main factors causing a decline in our enrollment. We recently cut 8
Nutrition classes due to low enrollments. Over the next 2-3 years, | expect our program to
remain lean. In fact, it may not ever be as large as it once was as our sister campuses
continue to offer more classes.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?
None at this point.

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a student’s college
experience?

College support: When advertising the college programs, encourage students to enroll in
Nutrition 150 to investigate whether to major in it or at least take the course to become
healthier.

We hope in the future to re-introduce the Certified Dietary Manager certificate. With recent
Federal legislation, shortly there will be a dire need for Certified Dietary Managers in health
care, especially skilled nursing facilities. We introduced new curriculum to train our
students but our current enrollments are too low. We also had problems receiving the
national accreditation since only an RDN can teach the nutrition classes and the college
district hires nutrition faculty who aren't RDN's. In the next few years, we hope workforce
demand will allow us to offer this excellent career path to students.



We also hope the college will designate permanent classrooms, lab and office space for the
Nutrition program. Then we can offer the large food science lab classes that SDSU wants us
to teach.

Finally, we are looking for other ways to collaborate with other disciplines to strengthen our
program.

Enter "not applicable" if your program/service is not CTE.

(REQUIRED) For CTE programs ONLY: Provide specific labor market information
showing: 1) Number of jobs available or projected in San Diego County 2)
Number of other institutions offering the program 3) How many Mesa students
completed the program in the last three years 4) The pay rates for those in the
industry (limit 500 characters) (P.N.2.A)

Enter "not applicable" if your program is not CTE.
We don't have the Certified Dietary Manager certificate.

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)
Enter "not applicable" if your service is not CTE.

NA

(REQUIRED) For CTE programs/services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Refer back to Direction #3 to #6 on how to attach documents.

Strong Workforce Program Metrics

a. Number of Enrollments

b. Number of students Who Got a Degree or Certificate

c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program/services is not CTE.
NA



(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.
Refer back to Direction #3 to #6 on how to attach documents.

Enter "not applicable" if your program/service is not CTE.
NA
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7> Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

7> Program Goals (REQUIRED)

2018-2019
Goal

Goal Mapping
Hire 1 new tenure-track faculty CA- Mesa College Strategic Directions
This is needed to fill a retirement and Goals: Strategic Goal 1.1, Strategic
vacancy as of December 2018. We Goal 1.2, Strategic Goal 1.3, Strategic Goal
have a large, popular program 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
which needs this position to Strategic Goal 2.1, Strategic Goal 2.2,

maintain and further grow the Strategic Goal 2.3, Strategic Goal 2.4,
program Strategic Goal 2.5, Strategic Goal 3.1,

: : Strategic Goal 3.2, Strategic Goal 3.3,

tAhr}SFglrI;;rZiqbszciztjvbmltted with Strategic Goal 4.1, Strategic Goal 4.2,

) Strategic Goal 4.3, Strategic Goal 4.4,

Strategic Goal 5.1, Strategic Goal 5.2,

Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3

7 Action Plans for Non CTE Programs (REQUIRED)

7> Project Plan for CTE Programs Only (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional CTE Project Plan Section (See appendix)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review
Instructional CTE Project Plan Section”

Created with : Taskstream
Participating Area: Nutrition

(REQUIRED) Program or Service Name
Nutrition

(REQUIRED) Description: Describe your project and your project outcomes.

I have submitted an FHP to hire 1 tenure-track faculty due to retirement. We hope to fill this
position as soon as possible to maintain our program outcomes by offering a variety of on-
campus and online classes.

(REQUIRED) What needs motivate this project?

For the last 30 years, we have had 2 tenured faculty developing and maintaining our
Nutrition program. We continue to offer the largest number of sections and diverse classes
in San Diego County. Instead of employing numerous adjuncts to whom teaching is a
second job, we need to fill this retirement vacancy with someone committed 100% to
continue developing and strengthening our program.

Feedback

(REQUIRED) Risks: Describe the associated risks that may prevent successful
completion of your project.
The District budget may prevent hiring a new faculty at this point in time.

(REQUIRED) Investments: Briefly describe investments you will make and explain
how these will result in improved performance in the Strong Workforce Metrics.

Upon gaining District approval to hire a tenure-track faculty, we will be able to implement
new goals to expand transfer and employment opportunities for our diverse student
population.

(REQUIRED) Major Activities & Outcomes
#1. Submitting the FHP to gain approval of our faculty request.



Perkins

(REQUIRED) Describe the program project’s intent and how it addresses SLO’s
and how it aligns with Program Review. (P.N.1.A) (limit 500 characters).
Currently, we have no need for Perkins funding.

(REQUIRED) Briefly describe program improvement issue(s) concerning the
program’s TOP code and cite specific examples. Include the specific deficits
provided in the Perkins Core Indicator Report (CIR) data for the program by
referring to those below the state negotiated levels and special populations
(P.N.4.A) (limit 2000 characters).

NA

(REQUIRED) Briefly describe how the issue(s) will be addressed (objectives)
specifically referencing activities in Perkins. Explain how deficits described in the
response above will be rectified by planned program improvements (P.N.4.B.1)
(limit 2000 characters).

NA

Perkins for Services ONLY

(REQUIRED) Describe the assistance this service will support the success of CTE
students (P.N.2.C) (limit 500 characters).

Currently, we have no need for Perkins for Services.

(REQUIRED) Explain what evaluation measures will show the success of the
service (P.N.2.B and P.N.3.B) (limit 500 characters).
NA

(REQUIRED) Briefly describe the service improvement issue(s) that requires
funding (P.N.4.A.2) (limit 2000 characters).
NA

(REQUIRED) Briefly describe how the service issue(s) will be addressed
(objectives) specifically referencing activities. (P.N.4.B.2) (limit 2000 characters).
NA



Form: "2018/19 Comprehensive Program Review
Instructional Closing the Loop™

Created with : Taskstream
Participating Area: Nutrition

(REQUIRED) Program name
Nutrition

(REQUIRED) Which one(s) of the following were received in past year?
e Strong Workforce

(REQUIRED) How have these resources benefited your program and your
students?

We only used a small amount of the $3250.00 we were allocated by Strong Workforce to
develop a new Dietary Manager certificate to replace our current DSS certificate. Federal
law changed last year which required all training programs to be nationally accredited so
our DSS program was deactivated. In the midst of writing new curriculum and applying for
national accreditation, we had to abandon our effort due to several issues: low enroliment
and accreditation requirements that all instructors teaching Nutrition classes be RDN's. As
enrollments increase and the need for CDM's becomes severe, we hope to add the Dietary
Manager certificate in the future.
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