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2018/19 Instructional Program Review

7> Program Review Data and Resources
7> Submission Information (REQUIRED)

e Lead Writer: Alfonso Saballett
e Liaison: Laura Collins
Department Chair: carlos Toth

Manager/Service Area Supervisor: Danene Brown
Yes, it is a CTE program.

/. Faculty/staff (REQUIRED)

Number of T/TT Faculty - 2

Number of Adjunct Faculty - 7

Number of sections taught by T/TT Faculty - 7
Percent of FTEF taught by T/TT Faculty - 37%
Number of Pro-Rata Faculty - 0

7 Program Mission (REQUIRED)

Multimedia Program Mission:

The mission of the Multimedia program is to provide students with the technical, aesthetic, and theoretical skills and
knowledge to become the creative innovators and visual problem solvers that will continue to propel the Multimedia
industry forward as a major force in the creative, entertainment, business, and industrial sectors of our society.
Multimedia department members will engender each student's ability to conceptualize creative ideas; to express
themselves visually, logically, and critically; to analyze and solve problems, both design oriented and technical; and to
work successfully with clients, coworkers, and project team members. The Multimedia program supports student success
in learning, promotes excellence in academic and creative performance, and helps each student fully realize his or her
educational and career goals.

The multimedia program mission supports the mission of the college by having similar missions such as fostering
leadership, innovation, and excellence in an inclusive learning environment in our program by providing students with the
technical, aesthetic, and theoretical skills and knowledge to become the creative innovators and visual problem solvers
that will continue to propel the Multimedia industry forward as a major force in the creative, entertainment, business, and
industrial sectors of our society. We are also focused on promoting student learning and achievement that leads to
degrees and certificates, transfer, workforce training, and lifelong learning, empowering our students to reach their
educational goals and shape their future by helping to create each student's ability to conceptualize creative ideas; to
express themselves visually, logically, and critically; to analyze and solve problems, both design oriented and technical;
and to work successfully with clients, coworkers, and project team members.

S

Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)
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Form: "2018/19 Comprehensive Program Review
Instructional Program Overview Section"

Created with : Taskstream
Participating Area: Multimedia

(REQUIRED) Program name
Multimedia

(REQUIRED) Program strengths
Discuss strengths of the program.

The strength of the Multimedia program are the following:

e Meeting with industry advisory council twice yearly.

e We continue to work with the Mesa Career Center to direct students to job and
internship opening.

e Working with industry and adjunct faculty to pass on job opportunities.

e Updating some courses.

e Creating new courses to meet industry demand

(REQUIRED) Program challenges
Discuss challenges to the program.

The challenges of the Multimedia program are the following:

e Some courses have not been updated.

e Acquired funding for conferences and software.

e Getting the revised courses passed through Curriculum committee and through the
district and state.

e Having another full time faculty for new courses being created.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

Lack of funding for software, hardware and faculty are external influences that can affect
both positively and negatively. Another one would be industry standards, multimedia it is
constantly changing whether it is the hardware, software or the focus in the industry.
Currently we are beginning to change our curriculum to meet the changing industry.

(REQUIRED) Areas of Focus

Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.

The areas that Multimedia program is focusing on are the following:

Updating remaining courses that have not been updated.
Creating new courses to meet industry demand.
Creating new A.S. and COA degrees.

Creating a new faculty position.



Enter "not applicable" if your program is not CTE.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable" if your program is not CTE.

The program's industry advisory committee have provided curriculum advice in which we

have started to create new curriculum. Unfortunately they have not been able to provide
equipment, internships or provided other funding.

(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable" if your program is not CTE.

Our program has articulated some courses such as Mult 101, Mult 112 and Mult 123 with
local high schools such as Kearny High School and other High schools that have similar
programs, as well with the Continuing Education Program. We also have collaborated with
the Fashion department at Mesa. Some of our students are involved with the Fashion
Department's Annual Fashion Show. Our produce the fashion show videos, set up the cables
for screen projection, the projector and screens.



Form: "2018/19 Comprehensive Program Review
Instructional Curriculum Section"

Created with : Taskstream
Participating Area: Multimedia

(REQUIRED) Program Name
Multimedia

(REQUIRED) What degrees and certificates are offered?
We offer the following degrees and certificates:

Certificate of Achievement:

3D Animation and Modeling

Interactive Media Production

Associate of Science Degree:

Multimedia

(REQUIRED) How many of each degree and certificate have been earned in the
past 4 years?

Certificate of Achievement:
3D Animation and Modeling - 8

Interactive Media Production - 6
Associate of Science Degree:
Multimedia - 34

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do
you offer? (for example, GE, transfer)
No we do not.

(REQUIRED) Have you developed any new courses in the past 4 years? Please
give details.

Yes, we have developed new courses, certificates and degrees. They are are as follow:

Five new courses were developed: MULT 124 Digital Image Editing 11, MULT 130 Video
Game Development I, MULT 131 Video Game Development Il, MULT 132 Video Game
Development 111, MULT 133 Video Game Development V.



Five new courses are in the curriculum approval process: MULT 124 Advanced Visual
Communication, MULT 125A Beginning InDesign, MULT 125A Beginning InDesign, MULT 150
Beginning Unity Game Development, MULT 160 Beginning Unreal Engine

Three AS degrees are in the curriculum approval process: Video Game Development, Visual
Communication, Video Game Design and Development

Three COA are in the curriculum approval process:: Mobile Game Development, Video Game
Development, Video Game Design and Development

(REQUIRED) Have you made other curricular changes? (for example,
renumbering, sequence change, co-reqs or pre-reqs)

For Mult 112, 114, 116 we changed the software originally used for this course. Other than
that, we have just updated the courses or created new courses.

Enter "not applicable" if your program is not CTE.

(REQUIRED) List any licensure and/or accreditation associated with your
program.
Enter "not applicable" if your program is not CTE.

None.

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.
Please find TOP Code Link in the Directions.

Enter "not applicable™ if your program is not CTE.
AS - 0614.10 Multimedia
COA - 0614.10 Multimedia

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA,
AS, COA and COPs.
Please find SOC Code Link in the Directions.

Enter "not applicable" if your program is not CTE
27-1014 Special Effects Artists and Animators

(REQUIRED) Select the sector associated with your program.
Link to sectors list: In process of being developed

e Information & Communication Technologies (ICT)/Digital Media



Form: "2018/19 Comprehensive Program Review
Instructional Outcomes and Assessment Section"

Created with : Taskstream
Participating Area: Multimedia

(REQUIRED) Program name
Multimedia

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program on target to complete CLO assessment by Spring 20227?
Please attach your schedule for CLO assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

See attached schedule file named Digital Technology 2017-22 CLO Assessement.xIsx.

(REQUIRED) Please list your PLOs.

e Technological Awareness: Students will develop interactive websites using Flash
software and Dreamweaver software.

e Critical Thinking: Students will be able to analyze specific multimedia problems or
situations and identify possible solutions, including predictive analysis, synthesis of
information, resourcefulness, and troubleshooting.

e Communication: Students will be able to choose the appropriate mode of
communication for a specific situation and then communicate ideas, concepts, and
solutions through effective written and oral communication.

(REQUIRED) What progress have you made in your PLO assessment? Please
attach your schedule, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

See attached file named CLO Assessment Responses 17-18.xlIsx

(REQUIRED) What have your completed assessments revealed about your
courses or program?
That we are making good progress on our assesstment.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?
Make any necessary changes to the assessment or outcome.

(REQUIRED) Based on your assessments, have you identified resource needs?

e Budget
e Equipment
e Faculty

Please provide any other comments.
No answer specified



Form: "2018/19 Comprehensive Program Review
Instructional Program Analysis Section"

Created with : Taskstream
Participating Area: Multimedia

(REQUIRED) Program name
Multimedia

(REQUIRED) Using the data dashboards, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

Beginning in 2013 through 2018 Academic year, there has been a steady increase in course
success rate from 62% to 71%, while reaching a high of 73% in 2016-17. In all ethnicity
there has been an increase over the past few years as well in the gender rate.

The retention rate in 2013 was 80% with a steady increase in course retention to 87% in
2017-18. All ethnicity showed an increase in retention rate as well in the gender rate. Other
interesting findings was that multimedia campus course had a success rate of 81% while
the online was 61%. Overall the multimedia program had a higher rate of Multimedia AS
degrees awarded in all ethnicity except for Latinx which was 7.7 % than the college and in
gender Females had a 19.9% lower rate.

(REQUIRED) How does your program help to prepare students for success
beyond your classrooms?

We are providing the necessary industry skills. We not only teach the students me technical
skills that | need it for the industry but we also provide soft skills like group work,
submitting projects on time, working with diverse student population, creativity, decision
making, problem solving, and reasoning.

(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

I think being aware of these indicators has helped the faculty be more conscious of where
we need to improve. Also being aware of industry demands and trying to meet these
demands by updating and creating new curriculum.

(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.

We make our students aware of in different resources that are available to them either
through presentations in the classroom or through posting it in Blackboard.

(REQUIRED) Describe the trends in enrollment for your program. What changes
might you foresee in the next 2-3 years?

We are hoping to see an increase in student enrollment since we have created several new
courses and degrees. One of the biggest change will be moving into the new business
technology building in the Spring of 2019. Moving into a new building will be exciting but as
with any new building we will have to deal with unforeseen problems which may involve the
classroom.



(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?

Yes, the Bureau of Labor Statistics - Occupational Outlook Handbook, which shows that
multimedia artist and animators. Employment of multimedia artists and animators is
projected to grow 8 percent from 2016 to 2026, about as fast as the average for all
occupations. Projected growth will be due to increased demand for animation and visual
effects in video games, movies, and television.

https://www.bls.gov/ooh/arts-and-design/multimedia-artists-and-animators.htm#tab-6

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a student’s college
experience?

Career fair and advertisement.

Enter "not applicable" if your program/service is not CTE.

(REQUIRED) For CTE programs ONLY: Provide specific labor market information
showing: 1) Number of jobs available or projected in San Diego County 2)
Number of other institutions offering the program 3) How many Mesa students
completed the program in the last three years 4) The pay rates for those in the
industry (limit 500 characters) (P.N.2.A)

Enter "not applicable" if your program is not CTE.

1)CTE Cal-PASS or CTE Perkins Core Indicator Reports did not have any relavant
information on multimedia specific labor market. Only the Bureau of Labour Statistics -
Occupational Outlook Handbook had any relevant data which should a projected to grow 8
percent from 2016 to 2026 for multimedia artists and animators. 2) No other public
institution is offering Multimedia in San Diego county. 3) 34 AS in Multimedia and 14 COA
degrees have been awarded.

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)
Enter "not applicable" if your service is not CTE.

Multimedia students are not tracked for service.

(REQUIRED) For CTE programs/services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Refer back to Direction #3 to #6 on how to attach documents.
Strong Workforce Program Metrics

a. Number of Enrollments
b. Number of students Who Got a Degree or Certificate



c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program/services is not CTE.
Images and report from Launchboard are attached.

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.
Refer back to Direction #3 to #6 on how to attach documents.

Enter "not applicable" if your program/service is not CTE.
Perkings Core Indicator are attached.
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7 Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

7> Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

File Attachments:

1. CLO Assessment Responses 17-18.xIsx (See appendix)

7> Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

File Attachments:

1. Perkings Core Indicators.zip (See appendix)

7 Program Goals (REQUIRED)

2018/19
Goal

Goal Mapping

New faculty CA- Mesa College Strategic Directions

Hire a new faculty for the and Goals: Strategic Goal 1.1, Strategic

multimedia program. Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.6

Install software and hardware in CA- Mesa College Strategic Directions

new building and Goals: Strategic Goal 1.2, Strategic

Work with information technology Goal 4.2, Strategic Goal 4.3, Strategic Goal

services to make sure that the 6.1

required software and hardware

are installed and ready for the

new business technology building

multimedia classroom.
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Multimedia

Maintain and upgrade hardware
and software

Maintain and upgrade hardware
and software in the Multimedia
program. Replace the hardware
and software as industry
standards changes.

Advisory committee

Meet twice yearly with the
industry advisory committee to
review current programs and

improve the Multimedia program.

Trainings

Keep faculty skills up to date
through online trainings, online
research, conferences, and
professional organizations.

SAN DIEGO MESA COLLEGE

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 4.2, Strategic Goal 6.1

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
2.1, Strategic Goal 3.2, Strategic Goal 4.2

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.3, Strategic
Goal 4.2, Strategic Goal 5.1, Strategic Goal
5.2

7 Action Plans for Non CTE Programs (REQUIRED)

7> Project Plan for CTE Programs Only (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional CTE Project Plan Section (See appendix)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review
Instructional CTE Project Plan Section”

Created with : Taskstream
Participating Area: Multimedia

(REQUIRED) Program or Service Name
Multimedia

(REQUIRED) Description: Describe your project and your project outcomes.
The Digital Technology department would like to continue to build and support the new
Video Game Design and Development programs by increasing student exposure to the
newly available degrees via hiring additional full-time faculty, targeted marketing efforts,
and collaboration with other departments on campus in building effective and robust
industry standard curriculum.

(REQUIRED) What needs motivate this project?

Industry demand for entry level professionals in all aspects of the game design and
development field, including artists, 3D modelers and animators, programmers, and
designers. Student demand for access to the industry standard knowledge and tools
requires to obtain an employable skillset in the various aspects of this growing
industry.Don't know.

(REQUIRED) Risks: Describe the associated risks that may prevent successful
completion of your project.

Failure to effectively staff our new classes with dedicated instructors well-versed in the
professional and creative aspects of gaming industry would prove a challenge to the
successful completion of these plans.

(REQUIRED) Investments: Briefly describe investments you will make and explain
how these will result in improved performance in the Strong Workforce Metrics.
We have completed purchase and installation of a wide variety of industry standard
hardware and software applications in order to provide to our students a challenging real-
world environment in which to become skilled in the digital tools they will need to master in
order to be competitive in the industry employment market.

(REQUIRED) Major Activities & Outcomes

Rolling out our newly completed series of classes designed to offer to students of the
program a well-rounded and robust education in the major aspects of both design and
programming in field of game design and development, thereby obtaining for our students
the ability to effectively compete for positions in the field.

Perkins




(REQUIRED) Describe the program project’s intent and how it addresses SLO’s
and how it aligns with Program Review. (P.N.1.A) (limit 500 characters).

The addition of new full-time faculty and keeping instructional materials, hardware, and
software configurations up to industry standards. Professional level instruction, training,
gear, and new tech ensure program fulfills CLOs by maintaining a relevant, industry
standard learning environment. Goals are reflected in Program Review, where priority is
given to the addition of full-time faculty and the maintenance of an industry standard
classroom experience for our students.

(REQUIRED) Briefly describe program improvement issue(s) concerning the
program’s TOP code and cite specific examples. Include the specific deficits
provided in the Perkins Core Indicator Report (CIR) data for the program by
referring to those below the state negotiated levels and special populations
(P.N.4.A) (limit 2000 characters).

In order to provide a pedagogically sound and industry standard level of education in the
new curriculum, it is of profound importance to a dedicated professional in place to nurture
and develop the nascent curriculum to meet both the needs of industry and students of the
program. Maintaining an industry level classroom environment presents challenges both in
terms of personnel and technology (hardware/software.) Raising student awareness of the
opportunities presented by the new Game Design and Development has required continuous
attention and effort. Ongoing collaboration with Student Services will continue to clearly
articulate student educational goals and increase awareness of this program among special
populations. Our working closely with DSPS also ascertains the specialized needs and
accommodations of our students. We continue to take proactive steps, both inside and
outside the classroom, to ensure that students of all backgrounds are made aware of their
career potential in the study of the various Multimedia Programs.

(REQUIRED) Briefly describe how the issue(s) will be addressed (objectives)
specifically referencing activities in Perkins. Explain how deficits described in the
response above will be rectified by planned program improvements (P.N.4.B.1)
(limit 2000 characters).

The addition of a full-time faculty member dedicated to the ongoing development and
improvement of the Game Design and Development program will prove beneficial in
addressing the majority of concerns and deficits we currently face. The new position would
put a faculty member in place who would bring with them a wealth of contemporary
professional industry knowledge and expertise. They will be able to effectively advise on
purchases of hardware and software as well as how to maintain a real-world, industry
standard level of education for students of the program. The Multimedia industry
experiences consistent and rapid change due to advancements in technology. We will
continue to promote, advertise, and increase awareness of the various career paths
available to our students through Student Services, Continuing Ed, DSPS, High School
collaboration and other District resources. Continuing consultation with industry partners
will maintain a focused and effective articulation of priority in our evolving need for industry
standard instruction, equipment, and software.

Perkins for Services ONLY




(REQUIRED) Describe the assistance this service will support the success of CTE
students (P.N.2.C) (limit 500 characters).

By providing to students of the Game Design and Development program a robust and
comprehensive education in various aspects of the gaming industry, they will leave the
program with the level of knowledge and skills necessary to successfully compete for jobs in
the industry.

(REQUIRED) Explain what evaluation measures will show the success of the
service (P.N.2.B and P.N.3.B) (limit 500 characters).

The program’s curriculum includes a capstone class that will provide to students a
comprehensive exposure to the business and employment aspects of the industry. By
developing and organizing an effective system of industry outreach, work experience
opportunities, and student follow-up databases to collect data on post-program outcomes,
the success of the program will be able to be continuously monitored and improved.

(REQUIRED) Briefly describe the service improvement issue(s) that requires
funding (P.N.4.A.2) (limit 2000 characters).

Maintaining an industry standard level of hardware and software in our computer labs, in
conjunction with a dedicated full-time faculty member, will require an ongoing commitment
to the securing of regular funding in order to provide the technological currency to our
program that our students and the industry requires.

(REQUIRED) Briefly describe how the service issue(s) will be addressed
(objectives) specifically referencing activities. (P.N.4.B.2) (limit 2000 characters).

Regular assessment of hardware and software configurations to inform annual Perkins
program requests. New full-time faculty request in Program Review. Ongoing industry
advisory meetings to ascertain current needs, curricular deficits, and future trends.
Interdisciplinary relationships with other departments to build collaborative educational
classes and environments for students to be better exposed to real-world work challenges
and scenarios.



Form: "2018/19 Comprehensive Program Review
Instructional Closing the Loop™

Created with : Taskstream
Participating Area: Multimedia

(REQUIRED) Program name
Multimedia

(REQUIRED) Which one(s) of the following were received in past year?

e BARC
e Perkins

(REQUIRED) How have these resources benefited your program and your
students?

We have completed purchase and installation of a wide variety of industry standard
hardware and software applications in order to provide to our students a challenging real-
world environment in which to become skilled in the digital tools they will need to master in
order to be competitive in the industry employment market.
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