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SAN DIEGO MESA COLLEGE

2018/19 Instructional Program Review

7> Program Review Data and Resources
7> Submission Information (REQUIRED)

Name of Lead Writer: Mark Manasse

Name of Liaison: Jonathan McLeod

Department Chair: Alison Gurganus

Name of Manager/Service Area Supervisor: Andy MacNeill
Is this a CTE program? No

7> Faculty/staff (REQUIRED)

The MT2C Program is managed by one tenured instructional non-classroom faculty member.
Our program does offer one course (Education 100), that has been instructed the past year
by faculty from another department (English). The course is one unit, and is offered multiple
times throughout the year, including intersession and summer sessions.

e« Number of T/TT Faculty: 1

e Number of Adjunct Faculty: 15 (This includes reassign time for faculty across the
curriculum who support MT2C)

 Number of sections taught by T/TT Faculty: 0

e Percent of FTEF taught by T/TT Faculty: 100

e« Number of Pro-Rata Faculty: 0

7> Program Mission (REQUIRED)

MT2C Mission Statement History

e Create initial mission statement Fall 2016 with MT2C Leadership Team

e Collected 10 suggested updated mission statements from Summer 2018 MT2C Tutoring Retreat. Groups were
comprised of tutors, faculty, classified professionals, administrators from across the campus community.

e Worked on MT2C values Summer 2018 through Fall 2018

e Utilized finalized values and retreat mission statements to condense to five mission statement options created by
MT2C Leadership Team

e MT2C Subgroup drafted one updated Mission Statement December 2018

e Leadership team finalized in Interessesion 2019

e Will present updated mission statement to MT2C and campus community Spring 2019

Mission Statements

e Mission Statement (2016 through Fall 2018): The Mission of MT2C is to promote independent learning and confidence
through empowering relationships; support the learning process by continually creating a welcoming and safe space;
foster a community of learners. At the heart of our mission is cultivating professionalism in order to help students,
tutors, staff, and faculty succeed and reach their goals.

e Mission Statement Drafts from Summer 2018

e Mission Statement Drafts from Fall 2018 (these are photos so they may not display properly or they may take
awhile to load)

e Updated MT2C Mission Statement: Inspire confident and independent learners to collaborate in a welcoming and safe
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Form: "2018/19 Comprehensive Program Review
Instructional Program Overview Section"

Created with : Taskstream
Participating Area: Mesa Tutoring & Computer Center

(REQUIRED) Program name
Mesa Tutoring and Computing Centers (MT2C)

(REQUIRED) Program strengths
Discuss strengths of the program.

Our MT2C leadership team meets on a weekly basis, covering operational issues and
professional learning amongst the tutors, classified professionals, and faculty who comprise this
large and growing and cross-disciplinary team. For professional learning, this year we discussed
Reading for Understanding and created PL connected to this text to provide equity training as
well as pedagogical/theoretical frameworks for our team.

MT2C Leadership Team

Amanda Fusco, Chemistry
Andrew MacNeill, Dean

Asif Shakeel, Math

Brian Machus, Supervisor

Jaime Lenke, ESL

Jennifer Carmichael, Biology
Jennifer Derilo, English

Jorge Villalobos, ESL

Joseph Lundsford, Tutor Rep

Kim Lacher, English

Kristin Krogh, Supervisor

Mark Manasse, Instructional LAC
Katherine Naimark, Math

Nicole Michals, GT

Niko Crumpton, 1A Rep

Patxi Zabaleta, Languages

Sim Barhoum, Writing Center
Symone McDaniels, Embedded Tutoring Coordinator
Travis Phelps, Online Eng/Athletes

Our team revisits our mission, theory of change, and Logic Model yearly. This year, we updated
the mission and added team values.

Mission and Theory of Change

e MT2C Mission Statement (Spring 2019 Update): Inspire confident and independent learners to
collaborate in a welcoming and safe environment. Empower students, tutors, classified professionals,




and faculty to achieve their educational and career goals. The heart of our mission is to promote
professionalism and to cultivate a community of mindful learners through kind and equitable
practices.

e MT2C Theory of Change: If we provide professionalized training on networking as well
as engage in action research, community college professionals will transform their
environments and identities to create communities of practice (CoPs). These CoPs will
produce powerful learning and innovation across the state, which will lead to greater
student success. The MT2C believes that this transformation will take place at Mesa
College if we share impactful, relevant professional learning with tutors, faculty, staff, &
administrators. Then, when we start with our WHY:

o Tutors and other learning assistance educators will recognize themselves as
empowered professionals who are an integral, equitable part of the institution;

o This professionalization of tutoring will yield improved services to our students
and contribute to a campus wide culture of student success;

o The learning assistance domain will become a more central part of the institution;

o Tutors will develop a strong foundation necessary to become successful
professionals.

Our program regularly reviews our goals, strengths, weaknesses, etc. Additionally, MT2C
conducts consistent and recursive program-wide evaluation, which includes the input of students,
tutors, staff, and faculty. We utilized this feedback to help re-create our yearly logic model, as
well as to amend our short, medium, and long-term goals.

o Program Analysis (Conducted at 2018 Campus-wide Tutor Retreat June 2018): Our
tutoring program holds a yearly MT2C Tutor Program Retreat open to faculty, staff, and
administrators. This document contains a synopsis of this feedback.

e 2018-2019 MT2C Logic Model: Our team-created logic model reflects a culmination of
this feedback and helps set our yearly activities. This document will need a more
thorough update in Fall 2019 now that our mission and values have been updated.

From the feedback we received, we have improved tutoring in a number of crucial ways. We
have again expanded online tutoring to include more subjects. Online tutoring allows us to offer
more hours, more subjects, and more levels, especially for students who cannot make face-to-
face sessions due to work or family responsibilities. We have also expanded our online
appointments to help meet the varied needs of our students. Our vision is to support diverse
students with diverse services, which is why we offer online, embedded, and face-to-face
tutoring sessions. Appointments now allow students to plan ahead and have a set time to meet
with a tutor, which is especially helpful if a student has the aforementioned work or family
obligations. We continue to develop tutor training via All Tutor training sessions, first-two
weeks workshops, Friday afternoon trainings, and conference attendance/presentations. We now
have a robust CRLA Certified (Level 2) Mentor Tutor training, which has created more
leadership opportunities for our tutors to train other tutors. In fact, our program has developed
four pillars to begin to operationalize the educational professional as someone who strives to (1)
become a better tutor, (2) become a better leader, (3) learn more about the field of andragogy,
and (4) explore how to become more equitable. Complementing this programmatic definition
has been our Learning Apprenticeship Framework, which takes a holistic view of learning
assistance. Lastly, we are closely aligned with the athletics department, LRAS, High Tech




Center, STEM Center, Honors, Vet Center, CTE, and the Legacy Program. Tutoring is, to say
the least, deeply connected into the campus culture of Mesa College.

We conducted a SWOC Analysis at our 2018 MT2C campus-wide retreat. This retreat was
attended by tutors, faculty, classified professionals, and administrators from across Mesa
College. Below, please find the responses that were mentioned by multiple groups.

Strengths

Modalities

Training

Community

Diversity

Tutors

Range of subjects/areas
Support

Growth mindset

(REQUIRED) Program challenges
Discuss challenges to the program.

We conducted a SWOC Analysis at our 2018 MT2C campus-wide retreat. This retreat was
attended by tutors, faculty, classified professionals, and administrators from across Mesa
College. Below, please find the responses that were mentioned by multiple groups.

Challenges

Need for more tutors
Funding

Space

Reaching students
Reducing tutoring stigma

In response to these challenges, we have already made some programmatic changes. We have
hired more tutors, and we have even more tutoring hot spots now across campus, however, we
will only be able to sustain this with increased funding and additionaly faculty and staff to help
support the number of tutors/students we have. We have dicussed centralizing STEM tutoring
all on to the first floor to help with staffing and redundant services between the 4th and 1st floors
to combat space utilization/staffing issues. Lastly, we have increased our class visits and
outreach to departments and connection to events like Welcome Week and Saturday on the
Mesa. Ultimately, without more staff, space, and tutors, we will continue to be challenged to
reach more Mesa College students.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

As with a majority of learning assistance centers/programs, external influences are often
connected to funding. How much money we have on a yearly basis to compensate tutors and
coordinators is connected to soft funds. However, because of program review, we were able to
hire two new instructional assistants (one new and one replacement) and one new full time



faculty coordinator this past year. We hope to institutionalize tutors, more staff, and more
faculty in the years to come. Other external influences are utilization and promotion by students
and faculty. There is a balance between serving too few students with the inability to serve all
students due to infrastructure and the number of employees we have. Finally, some external
factors listed in our MT2C logic model: Marginalization of tutoring

centers. Funding. Infrastructure. Removing tutoring stigma and developing a definition for
“Professionalization of Tutoring.”

(REQUIRED) Areas of Focus

Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.

Below are the most mentioned areas of focus from our SWOC Analysis at our 2018 MT2C
campus-wide retreat. This retreat was attended by tutors, faculty, classified professionals, and
administrators from across Mesa College. Below, please find the responses that were
mentioned by multiple groups.

One Year

e More student utilization

o More advertising/outreach

e Recruit in needed subject areas
e More faculty

e Scale up

o Compensation

e More embedded

e Diversity

Five Years

« Even more student utilization

« Data connecting tutoring to transfer rates
e More diversity

e More embedded tutoring

e More tutors

o More space

These aforementioned foci are not surprisingly connected to the short, medium, and long-term
outcomes in our MT2C Logic Model:

Short

o Second CRLA Certification demonstrates professional nature of our work

o Strategically increase the number of diverse students who utilize tutoring services,
including athletes, vets, DSPS, Legacy, STEM, EOPS, and Honors

« Increase the number of diverse tutors, staff, and coordinators to continue to reflect
campus demographics. Analyze optimal number of tutors/subjects/hours



e MT2C Liaisons take on more leadership roles and have a deeper understanding of the
MT2C Program.
« Work with IR to advertise success, retention, and persistence rates connected to tutoring

Medium

e Tutor compensation reflects professional nature of position.

e Tutoring more visible across campus with signage, outreach, advertising, social media.

e Online, appointment, and tracking systems communicate with mySDCCD

o More faculty involvement inside and outside of the classroom demonstrates a cultural
shift in perception of tutoring

o Faculty more knowledgeable about tutoring, LAF, Educational professional, mindfulness
and tutoring PL impacts how faculty teach

o Tutors return as faculty and staff members

e Tutors and other learning assistance educators will recognize themselves as empowered
professionals who are an integral, equitable part of the institution

o This professionalization of tutoring will yield improved services to our students and
contribute to a campus wide culture of student success

e The learning assistance domain will become a more central part of the institution;

o Tutors will develop a strong foundation necessary to become successful professionals.

« Consistent and ongoing institutionalized funding

o Tutoring stigma removed; “tutoring is for everyone” achieved along with higher rates of
student success connected to tutoring

Enter "not applicable" if your program is not CTE.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable™ if your program is not CTE.

Not applicable

(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable" if your program is not CTE.



Not applicable



Form: "2018/19 Comprehensive Program Review
Instructional Curriculum Section"

Created with : Taskstream
Participating Area: Mesa Tutoring & Computer Center

(REQUIRED) Program Name
Mesa Tutoring and Computing Centers

(REQUIRED) What degrees and certificates are offered?
Not Applicable.

(REQUIRED) How many of each degree and certificate have been earned in the
past 4 years?
Not Applicable.

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do
you offer? (for example, GE, transfer)
Students who take ED100 can become tutors.

(REQUIRED) Have you developed any new courses in the past 4 years? Please
give details.
N/A

(REQUIRED) Have you made other curricular changes? (for example,
renumbering, sequence change, co-reqs or pre-reqs)

We have deeply redesgined the content of ED100 to meet the needs of our tutors and Mesa
College students. In addition to focusing on tutor training and the tutor cycle, we now also
focus on empathy training, equity training, as well as the Learning Apprenticeship
Framework. We have also aligned our on the floor (ED100) tutor training with our
embedded training practices.

e Here is information on_tutor training alignment.
e Here is an example facilitation guide for the course.
e Here is an example of updated classroom content.

Additionally, we noticed that there is a gap between when a student takes ED100 and when
they can start tutoring (Livescan, TB Tests, HR process, etc). Therefore, we have
implemented an ED100 Refresher course that tutors can take before they begin

tutoring. Here is an example of that training.

Enter "not applicable" if your program is not CTE.

(REQUIRED) List any licensure and/or accreditation associated with your
program.
Enter "not applicable" if your program is not CTE.



Not Applicable

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.
Please find TOP Code Link in the Directions.

Enter "not applicable™ if your program is not CTE.
Not Applicable

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA,
AS, COA and COPs.
Please find SOC Code Link in the Directions.

Enter "not applicable" if your program is not CTE
Not Applicable

(REQUIRED) Select the sector associated with your program.
Link to sectors list: In process of being developed

e No answer specified



Form: "2018/19 Comprehensive Program Review
Instructional Outcomes and Assessment Section"

Created with : Taskstream
Participating Area: Mesa Tutoring & Computer Center

(REQUIRED) Program name
Mesa Tutoring and Computing Centers

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program on target to complete CLO assessment by Spring 20227?
Please attach your schedule for CLO assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

MT2C prides itself on these types of feedback mechanisms. We are on track, and have made a
lot of progress in this area. The course-level assessment is directly connected to the short,
medium, and long-term outcomes in our MT2C Logic Model:

Short

o Second CRLA Certification demonstrates professional nature of our work

o Strategically increase the number of diverse students who utilize tutoring services,
including athletes, vets, DSPS, Legacy, STEM, EOPS, and Honors

« Increase the number of diverse tutors, staff, and coordinators to continue to reflect
campus demographics. Analyze optimal number of tutors/subjects/hours

e MT2C Liaisons take on more leadership roles and have a deeper understanding of the
MT2C Program.

o Work with IR to advertise success, retention, and persistence rates connected to tutoring

Medium

o Tutor compensation reflects professional nature of position.

e Tutoring more visible across campus with signage, outreach, advertising, social media.

e Online, appointment, and tracking systems communicate with mySDCCD

o More faculty involvement inside and outside of the classroom demonstrates a cultural
shift in perception of tutoring

« Faculty more knowledgeable about tutoring, LAF, Educational professional, mindfulness
and tutoring PL impacts how faculty teach

o Tutors return as faculty and staff members

o Tutors and other learning assistance educators will recognize themselves as empowered
professionals who are an integral, equitable part of the institution

e This professionalization of tutoring will yield improved services to our students and
contribute to a campus wide culture of student success

e The learning assistance domain will become a more central part of the institution;



o Tutors will develop a strong foundation necessary to become successful professionals.

o Consistent and ongoing institutionalized funding

o Tutoring stigma removed; “tutoring is for everyone” achieved along with higher rates of
student success connected to tutoring

Specifically, at the course-level, we assess the only course we offer, Education 100, in the spring
semesters. We previously focused on the tutoring cycle via a feedback form. We have now
updated this course-level evaluation and utilize our new FEEDFORWARD FORM during and
after ED100, once tutors start working within MT2C. We have even purposefully changed the
name of this process from "feedback" to "feedforward" to reflect our desire of continual and
ongoing improvement into the future, with a focus of not dwelling on the past, but seeking
improvement in the weeks and semesters to come. One of the biggest challenges we have as a
team is the number of tutors there are to regularly assess AND the number of students our MT2C
program serves compared to the number of faculty we have to conduct this feedforward and to
serve students.

(REQUIRED) Please list your PLOs.

Develop definition for Professionalization of Tutoring

Promote independent learning and confidence through empowering relationships
Support the learning process by continually creating a welcoming and safe space
Foster a community of learners

(REQUIRED) What progress have you made in your PLO assessment? Please
attach your schedule, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

Design

June 2016: Concept began from feedback at campus-wide retreat
August 2016: MT2C Leadership team drafts form via Appreciative Inquiry lens
September 2016: MT2C Leadership Team edits form

October 2016: Form piloted with two tutors

October 2016: Form brought to all tutor training, tutors provide input on
improvements

November 2016: Leadership Team edits form

Spring 2017: Pilot with more tutors

Spring 2018: Edited and Piloited with more tutors

Fall 2018: MT2C reviewed previous faculty and tutor responses

Spring 2019: Update Tutor Feedforward Form

Upcoming in Spring 2019: Utilize New Feedforward Form

Tool:

e Feedforward Form
e Data Entry Form




(REQUIRED) What have your completed assessments revealed about your
courses or program?

Spring 2018 Responses:

e Faculty
e Tutor

Themes discovered by MT2C L eadership Team

Going Well

e Strong utilization of positive feedback by leadership team
Tutors seem to be proud of being part of MT2C
We are supporting the creation of Educational Professionals
Tutors and leadership team are interested in self-improvement
Learning assistance leads to a better version of ourselves

o It's OK not to know
o More comfortable speaking and participating

Needs Improvement
e How many tutors there are to assess
Matching of tutor and leadership team member
¢ Some over utilization of “buzzwords” by tutors
Tweak prompts on Feedforward Form to encourage candid responses, including tutors
discussing more areas of struggle

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

As mentioned above, our intention is to update our Tutor Feedforward Form to elicit more
candid responses as well as improve how we match up tutors and faculty. We will then
implement these tweaks in Spring 2019. Via program review, request additional fulltime
staff and faculty.

(REQUIRED) Based on your assessments, have you identified resource needs?

Budget

Equipment

Facilities

Faculty

Classified Professionals

Please provide any other comments.

Our program serves a large number of Mesa College students. Additionally, the number of

tutors there are to evaluate within our ED100 courses, our embedded tutoring programs, as
well as on the floor lead to a need for even more full time faculty and staff to help manage,
supervise, and support our tutors and students. One way to support the program would be



to consolidate STEM tutoring to the first floor of MT2C so students, tutors, staff, and faculty
can provide the same service in the same location.



Form: "2018/19 Comprehensive Program Review
Instructional Program Analysis Section"

Created with : Taskstream
Participating Area: Mesa Tutoring & Computer Center

(REQUIRED) Program name
Mesa Tutoring and Computing Centers

(REQUIRED) Using the data dashboards, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

Working with IR, we have gathered a significant amount of positive data connected to our
MT2C Tutoring Programs, both embedded and on the floor. Our MT2C tutoring program was
even spotlighted at NCORE in Spring 2018 as a model of equity and excellence.

Here is our NCORE presentation, including data we shared at this conference.

Some programatic highlights is that utilization of MT2C services seems to at least be part of
the reason we are seeing equity gaps decrease at Mesa College. First of all, the ethnicity of
the students seeking tutoring at Mesa proportionately matches the ethnicity of the student
body. In other words, we are not proportionately supporting more caucasion students, for
example. This is fantastic news as we have done a lot of equity work in our program to
create safe spaces for ALL of our Mesa College students. Additionally, one should also
notice that students who seek tutoring (either on the floor or embedded) have higher
success, retention, persistence, and GPAs, even when disaggregated for ethnicity. What
one will also notice is that there are still gaps between students of color and white students,
so there is still work to be done. However, from this data, we can see a correlation between
tutoring and improved student outcomes.

(REQUIRED) How does your program help to prepare students for success
beyond your classrooms?

As mentioned in the previous response, MT2C helps supports student achievement across
the curriculum. More success in classes will lead to improved completion, throughput, and
transfer. For the tutors in our program, we do a lot of work to help develop educational
professionals. We define that in the following fashion: We want our tutors to improve as
tutors, to develop their leadership capacity and see themselves as leaders, learn more
about how adults learn (including themselves), and to become more equitable. Our
program partners with a myriad of other programs across the campus to help increas tutor
institutional knowledge. For example, we partner with Honors, Veterans, DSPS, EOPS,
Legacy, CTE, and Athletics, to name a few. Additionally, our MT2C program has developed
relationships with surrounding universities (SDSU, UCSD, and USD) to create tutoring and
teaching pipelines. In sum, our belief (seen in our Theory of Change) is that via networking
and action research, we will continue foster student and tutor success. We want to create
leaders in the field of education and/or support our tutors' future career paths.



(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

Yes! MT2C is always looking to improve. Here are a few examples:

e We created a mentor tutor program to have more seasoned tutors (who have
received additional training) mentor new tutors (think NFI-light). We now have
tutors begin in a cohort instead of one at a time. The new cohorts attend a ED100
refresher with their mentor, and then attend their first All Tutor Training with the
their mentor before they begin working the following week.

e Not only have we increased the number of class visits we conduct, we also have
created a new student-focused website so students can know more about
when/where/how to get tutoring services at all times. For example, if a student
types in MATH, they will see all the drop-in locations available, all the appointment
options available, as well as online tutoring available.

e We are aligning more of our training practices for embedded and non-emebedded
tutoring, including having more and more tutors who provide both services, further
centralizing our tutoring practices and philosophies.

e We provide recrusive and ongoing professional learning opportunities for MT2C
faculty, classified professionals, and tutors. We offer workshops the first two weeks
of the semester as well as Friday afternoons. We have three All Tutor Trainings each
semester and we also attend one conference/semester. At any of the venues, not
only is PL provided, but is faculty, classified professional, and tutor led. Additionally,
we provide bi-weekly training for our embedded tutors and training for faculty they
are working with as well. We offer three levels of CRLA certified tutor training (for
incoming and mentor tutors) and our MT2C leadership has two PL sessions/month
where we read texts and then develop training around our PL.

e A summary of these innovations can be seen in our NCORE pres.

These actions closely align to both the outcomes from our retreat, which informed our MT2C
Logic Model:

Short (1 year)

o Second CRLA Certification demonstrates professional nature of our work: Completed

o Strategically increase the number of diverse students who utilize tutoring services,
including athletes, vets, DSPS, Legacy, STEM, EOPS, and Honors: Completed and in
progress

e Increase the number of diverse tutors, staff, and coordinators to continue to reflect
campus demographics. Analyze optimal number of tutors/subjects/hours: Completed and
in progress

e« MT2C Liaisons take on more leadership roles and have a deeper understanding of the
MT2C Program.: Completed and in progress

o Work with IR to advertise success, retention, and persistence rates connected to tutoring:
Completed and in progress

Medium (3 to 5 Years)




o Tutor compensation reflects professional nature of position: In progress

o Tutoring more visible across campus with signage, outreach, advertising, social
media: Completed ahead of schedule and in progress

e Online, appointment, and tracking systems communicate with mySDCCD: On hold

« More faculty involvement inside and outside of the classroom demonstrates a cultural
shift in perception of tutoring: In progress

o Faculty more knowledgeable about tutoring, LAF, Educational professional, mindfulness
and tutoring PL impacts how faculty teach: In progress

Long (7 to 10 years)

e Tutors return as faculty and staff members: In progress

o Tutors and other learning assistance educators will recognize themselves as empowered
professionals who are an integral, equitable part of the institution: In progress

e This professionalization of tutoring will yield improved services to our students and
contribute to a campus wide culture of student success: In progress

e The learning assistance domain will become a more central part of the institution: In
progress

o Tutors will develop a strong foundation necessary to become successful professionals: In
progress

o Consistent and ongoing institutionalized funding: In progress

« Tutoring stigma removed; “tutoring is for everyone” achieved along with higher rates of
student success connected to tutoring: In progress

(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.

Yes! We have numerous trainings, presentations, and guest speakers connected to this
topic. For example, Larry Maxey and Judy Sundayo have presented during All Tutor
Trainings. Tutors, classified professionals, and faculty within MT2C have taken the CORA
training, Safe Zone training and then have gone on to lead sessions on what they have
learned! Our ED100 and embedded tutor training both directly discuss data, equity gaps,
the difference between equity and equality, and we are constantly learning and striving to
create safe spaces for our students.

(REQUIRED) Describe the trends in enrollment for your program. What changes
might you foresee in the next 2-3 years?

We have steadily increased the number of tutors we have had over the last 3 years. We
have gone from about 30-40 tutors in 2016, to about 100 tutors in 2017, to about 150
tutors in 2018. Unfortunately, we still do not have enough tutors to support all Mesa
College students even with on the floor, embedded, and online tutoring. Depending on
funding and our ability to hire more classified professionals and faculty to manage our
growing MT2C program, we can continue to hire more and more tutors. The more classes
we embed tutors into and the more hours we offer students on the floor, we will continue to
serve more Mesa College students, especially as we continue our outreach efforts, and
respond to the need for AB705 support for acceleration and coreq curriculum. We are
currently starting to turn potential tutors away from our embedded tutoring and on the floor
training programs due to reaching saturation points in tutor enrollment and funding. In



sum, if we want to support more students, we are going to need more tutors, faculty, and
staff dedicated to learning assistance.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?

I'm not sure MT2C fits neatly into the dashboards. | think we may need to continue to have
an adhoc IR report to look at trends unless our tracking data can feed into the dashboards?

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a student’s college
experience?

Tutor training is such a great vehicle for teacher training. As we continue to partner with
local universites and high schools, | can foresee us creating a more robost tutor-to-teacher
pipeline.

Here is a video that summarizes this vision.
Some students might not even know they want to become teachers before they get into a

tutor training program like ours. So, maybe more opportunities to present what MT2C
offers as a future career path to incoming students would be an idea?

Enter "not applicable" if your program/service is not CTE.

(REQUIRED) For CTE programs ONLY: Provide specific labor market information
showing: 1) Number of jobs available or projected in San Diego County 2)
Number of other institutions offering the program 3) How many Mesa students
completed the program in the last three years 4) The pay rates for those in the
industry (limit 500 characters) (P.N.2.A)

Enter "not applicable™ if your program is not CTE.
Not Applicable

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)
Enter "not applicable" if your service is not CTE.

Not Applicable

(REQUIRED) For CTE programs/services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Refer back to Direction #3 to #6 on how to attach documents.

Strong Workforce Program Metrics
a. Number of Enrollments



b. Number of students Who Got a Degree or Certificate

c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program/services is not CTE.
Not Applicable

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.
Refer back to Direction #3 to #6 on how to attach documents.

Enter "not applicable" if your program/service is not CTE.
Not Appliable



Instructional Program Review 2018/19 (Comprehensive) - ; T T
Mesa Tutoring SAN DIEGO MESA (COLLEGE

environment. Empower students, tutors, classified professionals, and faculty to achieve their educational and career
goals. The heart of our mission is to promote professionalism and to cultivate a community of mindful learners through
kind and equitable practices.

Our mission statement seamlessly connects to Mesa College's Mission Statment and will align even more closely once we
finalize our updated draft in Spring 2019: San Diego Mesa College is a comprehensive community college committed to
access, success, and equity. We honor those commitments as a diverse community of faculty, students, professional staff,
and administrators who collaborate to foster scholarship, leadership, innovation, and excellence in an inclusive learning
environment. By promoting student learning and achievement that leads to degrees and certificates, transfer, workforce
training, and lifelong learning, we empower our students to reach their educational goals and shape their future. For example,
we explicitly call out equity in our updated mission as well as student success. The concepts of leadership and learning
environment are also closely tied to our mission, and -- not surprisingly-- leadership has been recognized as one of our
team values and will be incorporated in our new mission statement as well.

N

Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

A

Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

A\

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

\

Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

7> Program Goals (REQUIRED)

Program Learning Outcomes for Mesa Tutoring & Computer Center

Outcome

Outcome Mapping

CLO #1 Institutional Learning Outcomes

Develop definition for 2016/17: Communication, Critical Thinking,

Professionalization of Tutoring. Global Consciousness, Information Literacy,
Professional & Ethical Behavior

CLO #2 Institutional Learning Outcomes

Promote independent learning and 2016/17: Communication, Critical Thinking,

confidence through empowering Global Consciousness, Information Literacy,

relationships. Professional & Ethical Behavior
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CLO #3 Institutional Learning Outcomes
Support the learning process by 2016/17: Communication, Critical Thinking,
continually creating a welcoming Global Consciousness, Information Literacy,
and safe space. Professional & Ethical Behavior

CLO #4 Institutional Learning Outcomes

Foster a community of learners. 2016/17: Communication, Critical Thinking,

Global Consciousness, Information Literacy,
Professional & Ethical Behavior

7 Action Plans for Non CTE Programs (REQUIRED)

Actions

MT2C 2016-2017 Goals

Outcome

Goal: Provide Better Tutoring Service

In Fall 2016, tutoring centralized within the LRC, as well as increased the days/times
tutoring is available. Additionally, with this relocation and merging with the former CIL,
MT2C assists many more students than previous semesters with tutoring and
computing.

+ Action: Offer More Robost Tutor Training

Describe the actions (a) Two weeks of tutor workshops at the
needed to achieve this beginning of each semester
objective: (b) All tutor training sessions three

times/semester

(c) Conference attendance/presentations for
tutors

(d) Provide Friday afternoon training throughout
semester

Who will be responsible  Mark Manasse
for overseeing the Tutoring coordinators/liaisons
completion of this Mentor Tutors

ceaied | % Watermark
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objective: Tutors

Provide a timeline for Ongoing

the actions:

Describe the Google Form after training

assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed Money for travel, food, and guest speakers.
achieve this objective

and associated costs

(Supplies, Equipment,

Computer Equipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

Goal: To enhance professional development of faculty and staff
With focus on this goal, we will be better positioned to help our students.

+ Action: Provide ongoing Professional Learning

Describe the actions (a) Leadership Team reads educational text
needed to achieve this during PL sessions and creates training based
objective: off of reading

(b) Embedded Tutoring Programs includes
mandatory training for faculty using embedded
tutors

(c) Yearly retreat held

(d) IAs more regularly attend tutor training
sessions

cested | ¢ Watermark:
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Who will be responsible  Mark Manasse

for overseeing the New Full Time Tutoring Faculty
completion of this

objective:

Provide a timeline for ongoing

the actions:

Describe the Post event surveys

assessment plan you Materials/training creation due to PL
will use to know if the

objective was achieved

and effective:

List resources needed Money for travel, food, and guest speakers.
achieve this objective

and associated costs

(Supplies, Equipment,

Computer EqQuipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

Goal: Fully implement online appointment system and tutoring.

To increase efficiency in the delivery of services to students. One of the areas noted in
challenges for the center was that of inefficient systems for serving students. This
begins with the check in service at the front desk through the numbering system
presently used. Implementation of a few new services will alleviate these bottlenecks.

+ Action: Align Appointment and Tracking Systems

Describe the actions 1) Continue to implement MYWC Online to
needed to achieve this track appointments
objective: 2) Review need to utilize 044 tracking

3) Develop apportionment plan
cested | ¢ Watermark:
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Who will be responsible  Mark Manasse

SAN DIEGO MESA COLLEGE

for overseeing the New Full Time Tutoring Faculty
completion of this Classified Professionals

objective: IR Office

Provide a timeline for Summer 2018 Through Fall 2019

the actions:

Describe the MT2C Leadership Team Feedback
assessment plan you IR Office Feedback

will use to know if the Student Feedback

objective was achieved LRC Classified Professional Feedback

and effective: Tutor Feedback

List resources needed Cost to purchase MYWC on a yearly basis
achieve this objective Cost for computers/technology associated with
and associated costs tracking

(Supplies, Equipment, Training
Computer EqQuipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

7> Project Plan for CTE Programs Only (REQUIRED)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review
Instructional Closing the Loop™

Created with : Taskstream
Participating Area: Mesa Tutoring & Computer Center

(REQUIRED) Program name
Mesa Tutoring and Computing Centers

(REQUIRED) Which one(s) of the following were received in past year?

BARC

Equity

Faculty

Classified Professional

Other: BSI/BSSOT/Title 111/Title V

(REQUIRED) How have these resources benefited your program and your
students?

If it were not for these resources, we would not have a thriving MT2C program. MT2C is
deeply reliant upon grant funding to compensate tutors and coordinators as well as to
acquire resources for our program. Additionally, because of the success of our program, our
data, and our reporting strategies, we have successfully been able to hire one additional
faculty member and two (one via replacement) Instructional Assistants. This type of
infrastructure is the tip of the iceberg for the support we need to run our program. We look
forward to implementing these new members to our team in Spring 2019. We also look
forward to not only utilizing grant funding to compensate tutors and faculty, but to continue
to grow our team via institutional funding in the years to come.
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7> BARC & Facilities Requests
7> Classified Position Request

7 Faculty Position Request
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Reviewers

7, Liaison's Review

Form: Instructional Program Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Instructional Program Manager's Review 2018/19 (Comprehensive)
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The Center for the Advancement of Math and Science (CAMS)

Mission:
The mission of the Center is to enrich the math, science and engineering teaching and learning for all
students and to encourage and support those looking to continue in STEM careers.

Vision:

The center will be open to all students needing help with their course work whether it be
remediation, review, enrichment or academic assistance. Students will have access to computer
assisted learning programs, instructional assistance, as well as workshops and lectures on a variety of
topics.

Rational:

In conjunction with the Student Success and Equity Plan and with the current directive to move
students through their remedial coursework in one year, the creation of such a center is vital.

Possible uses of the center include Math boot camps prior to the beginning of a semester and through
the first 2 weeks of the semester. These will help prepare students for the assessment test and
counsel students about choosing the right math class. Other options may include on-campus
refresher courses with faculty and/or learning assistance, self-paced modular courses and workshops
on specific topics. Utilizing the Structured Learning Assistants in this center will be integral to its
success.

Goals:
e To provide students needing to review prerequisite material a venue to quickly build the skills
they will need in their transfer level course.

0 Many students are currently assessing into course 1 to 3 levels below the level of their
last class. With a quick review, they will be able to return to the level they were
previously in without retaking all the prerequisite courses. (The current 6 hour reading
program at Palomar is showing amazing results.)

0 Offering on-campus self-paced refresher modules under the direction of a faculty
member and with the aid of trained learning assistants will help many students who do
not do well in a totally online format.

0 Often material in a prerequisite course may not be needed until one or two semesters
later and many students need more than the quick review available in their current
course.

e To provide students an opportunity to work with learning assistants and faculty one on one or
in small groups.



0 Many students do not feel comfortable asking questions in a large class setting and will
benefit from individual and group help from faculty and/or train math/science learning
assistants.

e To provide students workshops on a variety of topics.

0 Study skills is an important topic for the success of all students.

0 Study sessions to review general topics relating to particular courses as preparation for
exams has been shown to be helpful.

0 Instructors can request workshops on a particular topic in preparation for an upcoming
topic or as enrichment for a topic just covered.

e To provide STEM students and those interested in perhaps following a STEM major enrichment
opportunities through guest lectures and seminars.

0 Many women and minorities shy away from STEM majors because they feel that it is too
hard or that there is nothing of interest for them in these fields.

e Offer counseling for students.

0 Students are often confused about the pathway needed for their major or are unaware
of the opportunities available to them

0 Requirements for UC and CSU are different and students need direction so that they do
not close doors to their chosen transfer institution.

Needs:
Hours of operation: 8:30-7 p.mM—-Thand 8:30-2F
Personnel:
Dean of Math and Natural Science and Engineering
e Duties:
O Assign appropriate faculty to the center
0 Provide and oversee an appropriate budget

1 Full-Time Center Director
e Duties:
0 Screen, train, oversee, and evaluate the structured learning assistants
0 Oversee the budget, data collection and analysis
0 Organize, oversee and publicize the workshops and seminars
0 Meet regularly with other center directors to coordinate efforts
(0]

Represent the center on relevant campus committees



2 Faculty Co-Directors (.4FTE each, one math and one science) to work with the director
e Duties:
0 Work with subject matter experts in their departments to plan workshops topics
0 Ensure faculty supervision of the center at all times
0 Direct the refresher modules and the self-paced lab component

1 Counselor available regularly for about 3 hours a week
e Duties:
0 Provide information about transfer requirements for UC, CSU and private institutions.
0 Develop education plans for STEM students
0 Give workshops to help students move smoothly through Mesa’s curriculum, obtain an
AA degree and/or transfer to a four year institution
o
2 Full time clerical positions (to ensure coverage for all open hours)
e Duties:
0 Schedule and oversee timecards for learning assistants.
Greet, direct and ensure login for students using the center.
Provide a brief orientation to the center
Aid faculty as needed
Oversee any work study students.

O O O O O

Collect data and help the director with analysis and dissemination.

20 Learning Assistants (number to be determined by need)
e Duties:
0 Assist faculty with workshops and self-paced modules as needed
0 Provide guidance to students with their course work
0 Make classroom visitation
0 Attend monthly meetings
Facilities:
e 1-2large classrooms with computers for approximately 1/2 of the room.
e Mathematics software plug-ins for MyMathLab, WebAssign, ALEKS, MyStatsLab and others as
deemed appropriate
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