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SAN DIEGO MESA COLLEGE

2018/19 Instructional Program Review

7> Program Review Data and Resources

7> Submission Information (REQUIRED)

Lead Writer: Alison Gurganus
Liason: Laura Collins

Department Chair: Alison Gurganus
Dean/Manager: Andrew MacNeill

Is this a CTE Program? No

S

Faculty/staff (REQUIRED)

e Number of T/TT Faculty- 4 Full Time Faculty

e Number of Adjunct Faculty- 6 adjunct faculty

o Number of sections taught by T/TT Faculty - 2 sections per semester

e Percent of FTEF taught by T/TT Faculty- as LIBS 101 was resurrected in the Fall of 2018 we do not have
Dashboard Data regarding this metic at this time.

e Number of Pro-Rata Faculty- 2 Pro Rata

\

Program Mission (REQUIRED)

The San Diego Mesa College Library serves the College’s mission and goals by providing an inclusive environment for
learning, research, and critical thinking, and access to resources that facilitates student achievements toward their
educational goals. Library personnel are mindful of their stewardship of resources and incorporate innovation to support
academic success.

A\

Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

A\

Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)
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Form: "2018/19 Comprehensive Program Review
Instructional Program Overview Section"

Created with : Taskstream
Participating Area: Learning Resources

(REQUIRED) Program name
Library Services

(REQUIRED) Program strengths
Discuss strengths of the program.

As the majority of our full time librarians are relatively new to Mesa they come to us with
varied backgrounds and experiences. All aspects of our program are being scrutinized
under a new lens. This means there are a lot of questions being raised regarding the
way the program have been run for the last two decades. These new views are allowing
us to work on positive changes in many areas of our program. Below are many of the
strengths of our program as we see them today:

Open 6 days a week with librarians staffing most hours (including Saturday)
247 reference
Streaming Video, ebooks, databases, and library research guides

e Automatic upgrade to 3 user on ebooks when students are turned away
Online resources available to the entire campus community 24/7 from any point where
they have internet access.

The LRC building provides access to technology for those caught in the digital divide.
Course Reserves are available for the entire campus community
Partnering with One Book One San Diego

e Allows us to partner with larger SD community, allowing students to become
more civically engaged.

e Internal Mesa Partnerships have also been created with new areas of campus
Open Educational Resources Support is now being offered for the first time
Reference appointments are now available to our students for the first time
Long term collection development plan involving a 5 year weeding plan is in place which
improves access to our print materials
Internal partnerships with other LRAS departments (e.g. Horizon, our library services
platform, is in use in the STEM Center and MT2C)
The Papercut printing systyem has now been fully implemented througout the building
The LRC is a user Experience testing ground for IT (i.e. new initiatives)
Our library services professionals (both faculty librarians and classified professionals)
have a willingness to pilot enhanced user experience tools for student ease of use (e.g.
online holds)
We have hired an adjunct Student Equity Librarian who is spearheading new initiatives,
partnerships and informing new practices.
in the FAIl 2018 we resurrected the LIBS 101 class as an online 8 week, one unit section
(to be offered twice per term, back to back)

(REQUIRED) Program challenges



Discuss challenges to the program.

As we have approximately one full time librarian for every 6,250 students who attend Mesa
College, many challenges arise from our lack of staffing and therefore inability to meet the
library services and information literacy needs,

The number one challenge we have to our program is that we do not have the ability to support
our growth. We are gaining class session, walk-up reference sessions, appointment reference
sessions and more responsibilities in all librarian specialty areas and we simply can not support
our new found popularity. Each one of the four full time librarians is past capacity and although
we need to continue to enhance all of our services to meet the needs of our 24,000+ students,
we simply cannot meet demand. We are unable to provide the library services that students are
requesting and have been proven to assist in raising success and retention numbers ( see:
http://www.ala.org/acrl/sites/ala.org.acrl/files/content/issues/value/findings_y3.pdf)

Below is a list of challenges that we have recognized for future focus:

Library Services Staffing: Title 5 section 58724 of the California Code of Regulations
state that a College with an FTES of 5,001-7,000 should have a minimum of 5.0 faculty
members and 9.0 support staff in the Library. We have more than twice that number of
FTES with only four full time librarians and 9.0 full time classified professionals. This
minimum standard was created by the American Library Association, a higher education
accrediting body, to inform educational institutions on how to best support their
students with their library services. We are out of compliance with this education code
and more importantly we are not meeting the needs of our students at Mesa College.

Our requests for assistance have been growing due to higher foot traffic in the LRC and
word of mouth due to limited outreach. Our meager numbers have therefore been
dually strained as we try to meet the demand.

Examples of current challenges faced by Librarians:

¢ we cannot provide “walk-in-workshops” for students who would like to have
information literacy instruction but are not fortunate enough to have an
instructor who books a session for their class.l

¢ We have begun turning away information literacy instruction requests due to a
lack of librarians to meet the demand. There were four officially turned away in
the Fall 2018 semester which means approximately 140 students did not get the
information literacy instruction from a librarian as their classroom instructors
knew they should.

e Library Research Guides that have been created by librarians in the past and an
adjunct instruction librarian we had for a few semesters (until she got a full time
Instruction Librarian position with San Diego State University) are not being
updated to reflect changes in the program, database links, web links and so on
due to our lack of staffing.

¢ In an effort to meet our students needs to have in depth reference appointments
when they need it we started a reference appointment system. In our first term
we had over 40 appointments made by students. This showed us that there is an
overwhelming need for this service but also that we can not meet that demand
with only four full time librarians.



¢ The cost of inflation has not been accounted for in our database or book budget in over
ten years. Meaning, we have had the same budget amount for both, with no change, in
over ten years. This has led to less resources being purchased and deeper cuts being.
While we are adding more diverse instructional opportunities like the Bachelors Degree
we are not adding support services to assist them.

e The furniture and special design in the library service areas is over 20 years old. While it
is sturdy it is outdated, unfriendly, often ergonomically unsound and very difficult to get
truly clean.

o Our reference and circulation counters are not ADA compliant and hinder our
students from accessing services.

¢ Asour Online Services Librarian is also the Acting Instruction Librarian and the Chair of
the department, the needs of our distance education community is not being adequately
served.

Examples of Challenges faced by Classified Professional in the Library Services area:

e Most classified professional are a “lead” for some aspect of library support (i.e. course
reserves, holds, book processing, acquisitions and so forth). Our lack of adequate
staffing does not allow them to complete their desk work in a timely manner as they must
also be scheduled at the circulation counter for a number of hours each day.

e There is a new Library Services Platform being provided by the State of California. This
is a major change for everyone who handles anything within our library services system.
It goes live in December 2018/January 2019 and we are unsure how we will be able to
fully train all of the classified professionals as they are already pressed for time with their
regular duties.

e There have been a regular reporting of customer service problems at our circulation
counter. These classified professionals are in need of training as this counter is the first
place most people see when they walk in the building and the last place they see when
they leave. It is imperative that those who inhabit that space are welcoming and
accepting of all students needs.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

As we gain visibility on campus our services become more understood and threfore
requested. However, those that make the budget and hiring decisions are not
understanding how we support student success and therefore do not assist us as we
request greater program funding and additional staffing both for faculty and classified
professionals. This in turn, hinders our ability to add more value to our program and
help all students get the full benefit of the support that libary services can provide.
Additionally, our library service areas have generally not been updated since the
building was opened 20 years ago. Students do not study the same way they used to
and our facility does not reflect those changes. We deperately need updated furniture
both for students and staff in service areas. Again, this is a funding issue and we have
not successfully been able to articulate how we can be an integral part in our students
success if only we were to be allowed to strengthen our program. We continue to work
on this and hope that this years program review will shed more light on our value than
in years past.



We will be getting a new library services platform (LSP) from the State of California in
December 2019/January 2020 which will be a major undertaking and as our full time
librarians are working far beyond their load and we do not have an adequate number of
classified professionals we are unsure how we will be able to take on the extra work
that the LSP training and data re-creation will entail.

In an attempt to make up for the inability to get full time faculty we have created the “adjunct on
special assignment” positions of: Student Equity Librarian and Instruction Librarian. The difficulty
with this has been that as an adjunct they do not get enough hours to fulfill the true need of that
position but also as adjuncts they are less committed to the position in that they leave for greener
pastures. We have lost both of our first adjuncts on special assignment to other jobs. Most recently
our adjunct Instruction Librarian got a full time Instruction Librarians position with SDSU. This means
finding and onboarding new librarians and getting them back up to speed where the last librarian left
off. This not only sets the program back but takes more time away from the full time librarians duties
as they train the new adjunct faculty. Ultimately, the adjunct faculty do get trained but as the position
needs full time attention critical choices must be made as to what areas of need will not be
addressed.

As the K-12 system in San Diego County no longer supports credentialed librarians in
the schools and is ranked 50th for library services to students, our students arrive
without the critical information literacy and research skills they need to succeed. In
addition, "fake news™ and it's impact on faculty and students is creating a greater need
to teach inforamtion literacy skills such as website evaluation and identifying credible
sources. Although we have College ILO's that include information literacy we do not
have the ability to fully support that outcome throughout campus.

(REQUIRED) Areas of Focus

Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.

We are focusing on becoming a more cohesive team, not only in library services but
throughout the School of Learning Resources and Academic Support. As we take a new look
at old practices and spaces it is imperative that everyone feels they have a part in the
decisions that we are making moving forward.

Enter "not applicable" if your program is not CTE.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable" if your program is not CTE.

No answer specified



(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable" if your program is not CTE.
No answer specified



Form: "2018/19 Comprehensive Program Review
Instructional Curriculum Section"

Created with : Taskstream
Participating Area: Learning Resources

(REQUIRED) Program Name
Library

(REQUIRED) What degrees and certificates are offered?
None

(REQUIRED) How many of each degree and certificate have been earned in the
past 4 years?
None

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do
you offer? (for example, GE, transfer)
None

(REQUIRED) Have you developed any new courses in the past 4 years? Please
give details.

We have not developed a new course but we have resurrected and old one. We now offer a
one unit LIBS 101 class online. It is an 8 week class offered twice per semester, back to
back during the 16 weeks that classes are offered.

(REQUIRED) Have you made other curricular changes? (for example,
renumbering, sequence change, co-reqs or pre-reqs)

Our LIBS 101 class used to be offered face-to-face we have made it an online class. We
hope to have the staffing to be able to offer it in a face-to-face capacity in the future.

Enter "not applicable" if your program is not CTE.

(REQUIRED) List any licensure and/or accreditation associated with your
program.
Enter "not applicable" if your program is not CTE.

No answer specified

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.
Please find TOP Code Link in the Directions.

Enter "not applicable" if your program is not CTE.
No answer specified

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA,
AS, COA and COPs.



Please find SOC Code Link in the Directions.

Enter "not applicable" if your program is not CTE
No answer specified

(REQUIRED) Select the sector associated with your program.
Link to sectors list: In process of being developed

e No answer specified



Form: "2018/19 Comprehensive Program Review
Instructional Outcomes and Assessment Section"

Created with : Taskstream
Participating Area: Learning Resources

(REQUIRED) Program name
Library Services and Instruction

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program on target to complete CLO assessment by Spring 20227?
Please attach your schedule for CLO assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

Implement student survey for “Library Classroom Instruction/one-shots” by Spring 2019 (or
sooner) on a sample size of 20% of classes or more.

o Identify method for selecting samples, and implementing in classroom.
e Convert current faculty facing survey for “one-shots” to electronic format by Spring
20109.
e Attempt to procure funding for Credo Instruct.
o Information literacy modules/tools: integrates with Canvas and other major

LMS’s, can aggregate data from traditional classroom use, online/website, and
connect to CSID to provide a means to pull together data for learning using
the tool that includes student learning assessments in various areas
and would be able to be connected to institutional dataset.

LIBS-101 Information Literacy and Research Skills, is back as of Fall 2018.

e Online course in Canvas.
o Fall 2018 - Testing of rubric and assignment being used to assess CLOs.
0 Aggregation, orgnanization, and assessment of data expected to happen in
Spring 2019
o CLOs:
1. Students will be able to find a variety of credible and relevant
information sources, including primary research studies, on a topic.
2. Students will be able to critically examine the usefulness and reliability
of the information sources they find.

(REQUIRED) Please list your PLOs.

Implement assessment tools into workflow to measure successes, failures, and areas of
opportunity of each library service area to inform meaningful changes and resolve
inefficiencies.

(REQUIRED) What progress have you made in your PLO assessment? Please
attach your schedule, with explanations as needed.
Refer back to Direction #3 on how to attach documents.



Reference - Service ARea

Evaluated old form in Summer 2017. Ineffective to inform successes or areas of
opportunities.

e No clear understanding of what data elements meant between individuals entering
data.

e Data elements are broad and provide little to no insights aside from a tally of a
service that was provided. Whether service was successful or not is unclear.

e Data must be tallied manually. Unnecessarily time consuming and can save time by
utilizing an electronic form to gather data.

Gimlet - Reference Desk Service point assessment tool (replacement for old evaluation
form)

e Adoption and implementation of tool for gathering data, Gimlet, was implemented to
measure Reference services at start of Fall 2017.

e Data collection is continuous and assessment of data now happens annually, adhoc
to identify needs or inquiries to enhance the program such as with staffing, or
identifying peak service times, and gaps in collection, and ability to meet student
needs. Contains qualitiative and quantitative data. Searchable, sortabale, and
structured enough to filter reports for identifying meaninful trends in data.

o Refinements ongoing:

0 Reference Services — Enhance Gimlet

=  Working with vendor to identify a means to collect and parse data for
collecting CSIDs to allow a means to connect collected data to Dept. of
IE’s larger institutional dataset.

= Add tags for each librarian specialty area. Easier to drill down to area
of responsibility and identify areas of opportunity for specialty
areas. Currently only have one for Collection Development, will add
additional tags for: Databases, Web Services, Instruction, and
Technical Services. Other considerations: ILL, Circulation — better
identify areas for classified professionals and supervisors to address.

Moving forward, progress towards these ideally want completed by end of Fiscal Year
2018/2019

¢ Continue to centralize and document data available at library service points.
Create a shared area to centralize data collection and data collection procedures.
Implement Association of College & Research Libraries (ACRL ) Annual Trends and
Statistics Survey, and California Community Colleges Chancellor’s Office (CCCCO)
Annual Library Data Survey as part of assessment. Minimize duplication of data
gathering.

e Measure our current services against a historical perspective and identify trends

e Benchmark services to other similar institutions



(REQUIRED) What have your completed assessments revealed about your
courses or program?

Old methods of assessment were ineffective or non-existent.

Structure and organization is needed to obtain a historical narrative and identify
longterm trends.

Student voice is needed in library classroom and online instruction assessment.
Library Instruction process needs a clearer form for booking and communicating with
regular classroom faculty that bring their classes in.

o0 Deeper connections can be made and value added to students are not
currently being measured.

0 Current survey forms are paper based and can be online and data pulled and
aggregated automatically with specific pieces of data that can be used to work
with Institutional Effectiveness to connect library instruction to student
success.

0 LIBS 101 - has just started but can be a powerful cohort class for classes with
students that need additional support with transfer level courses that map to
critical thinking and/or information literacy ILOs a simple means to easily
identify where library instruction can make the most obvious impact and
measure success rates compared to courses that do not have LIBS 101 as a
means to support students that need that extra bit of help to succeed. This is
a natural fit for pursuing more transfer level course success without students
having to take less remedial courses.

Gimlet has allowed the Library Program to better measure our reference service
area. Gimlet data collection is continuous and assessment of data now happens
annually, adhoc to identify needs or inquiries to enhance the program such as with
staffing, or identifying peak service times, and gaps in collection, and ability to meet
student needs. Contains qualitiative and quantitative data. Searchable, sortabale,
and structured enough to filter reports for identifying meaninful trends in data.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

Problems are identified and plans for implementing change this last year have been:

1.

2.

Reallocating collection development resources to purchase collections better suited to
our students.

Removing outdated and inequitable resources for newer, mindful, and relevant
resources that reflect the needs and identities of a diverse student and world
population.

Identifying customer service problems from supplies to personnel and making sure
that corrective actions are taken place in order to move forward to deliver services to
students in a manner that is friendly, open, and respectful.

(REQUIRED) Based on your assessments, have you identified resource needs?

Budget
Equipment
Facilities
Faculty



Please provide any other comments.
Budget

e Budgets for databases and books and eBooks have remained static for over a
decade. Costs across services increase at about 4-6% annually.

Databases

¢ $90k databases budget with a 4% annual increase in cost each year for 10
years = about $130k to maintain the same value of products for the coming
2018/19 fiscal year. Resource needs particularly for requests from faculty for
streaming media could not be made. There will be significant cuts for
databases in fiscal year 2018/19 unless additional funding can be secured.

Books/eBooks/OER

e $51k books/eBooks budget provides an average of 8 book titles (non-textbook)
for each of Mesa’s disciplines. Some gaps in the collection are able to be
addressed but any enhancements to this collection and service are extremely
limited.

Faculty

e Full-time Instruction Librarian needed to connect information literacy with other
classroom faculty. Provide consultation for information literacy sessions, coordinate
and schedule classes, be a guiding voice in the creation of the library’s course
learning outcomes, future outcomes and rubrics in Canvas, assessment
implementation, creation and maintenance of research guides for classes and subject
matter across disciplines, and reinvigorate Mesa’s Library 101 information literacy
course.

Facilities and Equipment

e A new reference service point needs to be reconfigured to be functional and
welcoming. Particularly, with DSPS student that are unable to bend their legs or that
have assistive technology to transport themselves cannot receive help at the
reference desk in a functional manner. Storage, computer monitor arms, adjustable
ergonomic chairs, and surface area made for helping students and designed for a
reference desk station that provide room for collaboration.



Form: "2018/19 Comprehensive Program Review
Instructional Program Analysis Section"

Created with : Taskstream
Participating Area: Learning Resources

(REQUIRED) Program name
Library Service and Instruction

(REQUIRED) Using the data dashboards, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

In the Fall of 2018 we resurrected out one unit LIBS 101 class as two, eight week, back to
back, online sessions. Our retention rate was 84% and our success rate was 72%.

(REQUIRED) How does your program help to prepare students for success
beyond your classrooms?

Information Literacy is an Instutional Learning Outcome (ILO). The main focus of our library
services program is to teach information literacy in its many forms which transfers to the
ability to efficiently locate, accurately evaluate, effectively use and clearly communicate
information in various formats.

(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

We have recently begun the process of learning "interest based problem solving”. This
involves the needs of all stakeholders and the airing of ideas from all directly involved
parties to resolve issues that will allow decisions to be understood and accepted by all
involved. While this is a new process for the School of Learning Resources and Academic
Support their have already been positive results and we are optimistic that this new method
of communicating needs will assist us in tackling the issues that have surfaced.

(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.

We have hired an adjunct Student Equity Librarian. As adjunct faculty can be fleeting it has
been difficult keeping this position staffed by the same individual over time however we
have seen a number of benefits from adding this position. This librarian has worked on such
issues as: assessing our spaces, signage, partnerships with various entities throughout
campus, FLEX workshop offerings, purchasing of books and databases, outreach materials
and instructional pedagogy among other areas of concern.

The adjunct Student Equity Librarian has also worked with our Collection Development/OER
Librarian to assess our collection for areas that have been neglected and must be taken out
of our regularly circulated collection due to content. This has had a ripple effect across
various groups on our campus and beyond as it has created a very interesting buzz in the
area of students historical needs and collection appropriateness. We expect to have further
discussions, workshops and presentations regarding this project in the near future.



(REQUIRED) Describe the trends in enrollment for your program. What changes
might you foresee in the next 2-3 years?

With four full time librarians we have one full time Librarian for every 6,250 students and in
this era of "fake news" students need information literacy and website evaluation instruction
more than ever. We are far beyond capacity of students we can reach with the number of
librarians that we have and we are beginning to turn a large number of students away on
many fronts. We have more research appointment requests than we can handle and more
library "one-shot" class requests than we can schedule with our current faculty availability.
We have instructional services that are not being attended to because we simply do not
have enough librarians to pick up the slack left by leaving needed faculty positions unfilled.
We are having similar difficulties with the support services provided by our classified
professionals in library services. There are simply not enough individuals employed in our
service area to meet the needs of our program.

Optimitically, | see our program being more fully understood by faculty and administrators
and our requests for more faculty and classified professionals being granted. This will allow
us to begin meeting the needs that our patrons are requesting of us and lifting some of the
stresses of the many tasks that can not currently be accomplished off of our employees.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?

We are currently unable to provide the Office of Institutional Effectiveness with data points
to assess as we do not have enough individuals to work on that project. Postively, we have
begun creating some surveys and reports of our services that have the potential to be
assessed in the future.

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a student’s college
experience?

We would love to have a greater partnerships with all efforts that are being made to assist
students who are in their early stages of the college experience. We have the ability to
assist the Personal Growth classes and Career Counseling in their career and major
explorations with students along with other entities across campus. Currently, we are
assisting in a very limited capacity because we can not afford to make those outreach
efforts in an aggressive manner as we can not currently support the potential popularity of
our services. By this we mean that we do not have the staffing nor do we have the budget
to purchase what would be needed to grow this aspect of our program.

Enter "not applicable" if your program/service is not CTE.

(REQUIRED) For CTE programs ONLY: Provide specific labor market information
showing: 1) Number of jobs available or projected in San Diego County 2)
Number of other institutions offering the program 3) How many Mesa students
completed the program in the last three years 4) The pay rates for those in the
industry (limit 500 characters) (P.N.2.A)

Enter "not applicable" if your program is not CTE.



No answer specified

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)
Enter "not applicable" if your service is not CTE.

No answer specified

(REQUIRED) For CTE programs/services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Refer back to Direction #3 to #6 on how to attach documents.

Strong Workforce Program Metrics

a. Number of Enrollments

b. Number of students Who Got a Degree or Certificate

c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program/services is not CTE.
No answer specified

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.
Refer back to Direction #3 to #6 on how to attach documents.

Enter "not applicable" if your program/service is not CTE.
No answer specified
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7> Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

7> Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

7. Program Goals (REQUIRED)

2018-2019
Goal

Goal Mapping
Improve Information Literacy CA- Mesa College Strategic Directions
Instructional Support to Face-to- and Goals: Strategic Goal 1.1, Strategic
Face and Online Instruction at Goal 1.2, Strategic Goal 1.3, Strategic Goal
Mesa College 1.4, Strategic Goal 1.5, Strategic Goal 2.4,
We have a growing instruction Strategic Goal 4.1, Strategic Goal 5.2,
program both face-to-face and in Strategic Goal 6.3,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy

the online teaching support area.
Currently we have no full time
librarian that is focused primarily
on instruction leaving our program
lacking clear direction and support

example: hiring faculty

Goal

7> Action Plans for Non CTE Programs (REQUIRED)

Actions

2018-2019
& watermark

Created
with



https://www.taskstream.com/

Instructional Program Review 2018/19 (Comprehensive)
Learning Resources

SAN DIEGO MESA COLLEGE

Goal

Goal: Improve Information Literacy Instructional Support to Face-to-Face and Online Instruction
at Mesa College

....We have a growing instruction program both face-to-face and in the online teaching
support area. Currently we have no full time librarian that is focused primarily on
instruction leaving our program lacking clear direction and support...

+ Action: Hire Full time Instruction Librarian/Faculty

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

cested | 8¢ Watermark:

Fill out faculty position request. in program
review.

Chair of the school of learning resources and
academic support/library.

2018-2019 school year

We will have to land at the top of the faculty
hiring priority list and have our need be
understood enough that the president of Mesa
College will be to hire this faculty member out
of the general fund as we are on the other side
of the 50% rule for funding faculty,
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Form: "2018/19 Comprehensive Program Review
Instructional Closing the Loop™

Created with : Taskstream
Participating Area: Learning Resources

(REQUIRED) Program name
Library

(REQUIRED) Which one(s) of the following were received in past year?
e Equity

(REQUIRED) How have these resources benefited your program and your
students?

We have received Equity funding to support an Adjunct Student Equity Librarian to work on
reaching students who may not know about or feel welcome to explore our services. As this
is an adjunct position we lost our first librarian to another position. Our current Adjunct
Student Equity Librarian has been reaching out in many ways including:

e Meeting with faculty, department chairs and counselors from areas of campus that
have not been well represented in the library to hear their questions and needs.

¢ Attended meetings of committees that specifically have an equity focus

e Spearheaded library participation in the CRUISE program for the first time

e Made recommendations regarding our weeding of the library collection from an
equity lens

e Studied our library service spaces and the experiences students have in our physical
areas from an equity point of view.

e Been an active member of meetings we have had with Dr. Wood from SDSU
regarding the library and equity projects going forward

e Spent time on the 3rd floor assisting students and speaking with them one on one to
find out how we can meet their needs.

While the Adjunct Student Equity Librarian is doing exceptinal work she does not have
enough hours to fully meet the needs of our program. We need this position to be
institionalized to fully realize the impact that this position can make on our students,
faculty, administrationa and classified professionals.
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Form: Instructional Program Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Instructional Program Manager's Review 2018/19 (Comprehensive)
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2018/19 Comprehensive Program Review Instructional
Program Overview Section (Form)

2018/19 Comprehensive Program Review Instructional
Curriculum Section (Form)

2018/19 Comprehensive Program Review Instructional
Outcomes and Assessment Section (Form)

2018/19 Comprehensive Program Review Instructional
Program Analysis Section (Form)

2018/19 Comprehensive Program Review Instructional
Closing the Loop (Form)
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