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2018/19 Instructional Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Name of Lead Writer: Alison Primoza
Name of Liaison: Valerie Abe
Department Chair: Alison Primoza
Name of Manager/Service Area Supervisor: Chris Sullivan / Leslie Shimazaki
Is this a CTE program? (State Yes or No) NO

Faculty/staff (REQUIRED)
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Chinese
 
 
Number of T/TT Faculty                                              1
  
Number of Adjunct Faculty                                         1
 
Number of sections taught by T/TT Faculty                4
 
Percent of FTEF taught by T/TT Faculty                     66%
 
Number of Pro-Rata Faculty                                        0
 
 
French
 
Number of T/TT Faculty                                             1
 
Number of Adjunct Faculty                                        4
 
Number of sections taught by T/TT Faculty               3
 
Percent of FTEF taught by T/TT Faculty                   31.3
 
Number of Pro-Rata Faculty                                      0
 
 
German
 
Number of T/TT Faculty                                            0
 
Number of Adjunct Faculty                                        3
 
Number of sections taught by T/TT Faculty               0
                              
Percent of FTEF taught by T/TT Faculty                   0
 
Number of Pro-Rata Faculty                                      0
 
 
Italian
 
Number of T/TT Faculty                                            0
 
Number of Adjunct Faculty                                        2
 
Number of sections taught by T/TT Faculty              0
 
Percent of FTEF taught by T/TT Faculty                   0
 
Number of Pro-Rata Faculty                                      0
 
 
 
Japanese
 
Number of T/TT Faculty                                           1
 
Number of Adjunct Faculty                                       3
 
Number of sections taught by T/TT Faculty              4
 
Percent of FTEF taught by T/TT Faculty                  40%
 
Number of Pro-Rata Faculty                                     0
 
 
Russsian
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Russsian
 
Number of T/TT Faculty                                          0
                      
Number of Adjunct Faculty                                      3
 
Number of sections taught by T/TT Faculty            0
 
Percent of FTEF taught by T/TT Faculty                 0
 
Number of Pro-Rata Faculty                                    0
 
 
Spanish
 
Number of T/TT Faculty                                            7
           
Number of Adjunct Faculty                                       16
 
Number of sections taught by T/TT Faculty              18
 
Percent of FTEF taught by T/TT Faculty                   44.6
 
Number of Pro-Rata Faculty                                      1
 
 
Vietnamese
 
Number of T/TT Faculty                                              0
 
Number of Adjunct Faculty                                          1
 
Number of sections taught by T/TT Faculty                0
 
Percent of FTEF taught by T/TT Faculty                     0
 
Number of Pro-Rata Faculty                                        0

 

Program Mission (REQUIRED)

Enter the program mission.
 

As part of San Diego Mesa College, the Department of Languages strives to provide high quality lower division
education to allow its students to achieve their educational goals. The Department of Languages currently offers
courses in Chinese, French, German, Italian, Japanese, Russian, Spanish, and Vietnamese. Language is an essential
component of human nature. Through language, human societies interpret reality and express feelings and
thoughts. The Department of Languages aims to prepare students with the necessary linguistic and cultural
knowledge that will enable them to think critically and become aware, engaged, and prepared global citizens. We
are committed to helping our students to attain communicative competence in languages other than English, to
understand and appreciate their place in the global community, to utilize today's technology to enhance the
language experience, and to explore opportunities that embrace a global perspective.
 

How does your program mission support the mission of the College?
 

San Diego Mesa College is a comprehensive community college committed to access, success, and equity. All our
programs and all our 101 courses are open to all students, since we have removed advisories for them all. Our
department honors Mesa's commitments of success and equity by adjusting our offerings to serve all ethnicities,
(see Spanish 221 and 222) and prepares students for the health care professions with Spanish 125 (Spanish for
Healthcare).  We are a very diverse department of faculty and students (see attached) who collaborate at the
department level, to foster scholarship, leadership, innovation, and excellence in the inclusive learning
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environment we constantly create and improve.  By promoting student learning and achievement that leads to
degrees and certificates, transfer, workforce training, and lifelong learning, we, in the Department of Languages,
empower our students to reach their educational goals and shape their future.
 

 

File Attachments:

1. Prog_Review_Data2018.xlsx  (See appendix)

 

Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

File Attachments:

1. Prog_Review_Data2018 Languages.xlsx  (See appendix)

 Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

 

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

File Attachments:

1. Outcomes Assessment Schedule-Prog Review 18.docx  (See appendix)

2. PLO Meeting-Spr 2018.docx  (See appendix)
Attachment sent to instructors in all languages (contract and adjunct) to review PLO survey. This was discussed at Flex at
start of Spring Semester 2018.

3. Program Learning Outcomes-All Languages - Google Forms.html  (See appendix)
Survey sent to 2016-2018 Liberal Studies with Emphasis in AA Degree students, all languages

4. Program Level Outcomes Assessment-Fall2017.pptx  (See appendix)
Department discussion leading to consensus of plan to assess outcomes at program level

5. Program_Learning_Outcomes__Languages_-_Google_Forms.pdf  (See appendix)

 

Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

File Attachments:

1. Prog_Review_Data2018.xlsx  (See appendix)

Program Goals (REQUIRED)
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Form: "2018/19 Comprehensive Program Review 
Instructional Program Overview Section" 
Created with : Taskstream  
Participating Area:  Languages 

(REQUIRED) Program name 
Department of Languages 

(REQUIRED) Program strengths  
Discuss strengths of the program. 

Department of Languages: Strengths 

1. Success rate of students - Relative to the college as a whole, our department success rate is 2% 
higher (see attached). We are currently working to improve the one program that has a low success 
rate by hiring a full time professor in that area and piloting better text books. 

2. Retention rate improvement - Over the past 5 years our departmental retention rate has 
improved by 2% (see attached).  

3. Collegial and dedicated faculty - We are an amazingly collegial and hard-working group of 
professors. The full time faculty members of the department have had to take on ever increasing tasks 
while our numbers have shrunk from 14 to 10 -and soon to be 9. We have responded to the heavier 
workload by creating a responsibility chart which all full time faculty use to volunteer for the tasks 
they are willing to take on. This has resulted in quite equally shared responsibility and efficient 
completion of departmental tasks and fulfillment of our goals. This willingness to share responsibility 
makes it a pleasure to be a part of this department. In addition there is great collegiality among our 
part-time faculty. Many of them also volunteer to go beyond the call of duty to help grow and sustain 
their programs and to help the department as a whole. Since we are losing yet another faculty 
member this coming year, we are concerned that, even with all the good will among our colleagues, 
we will be stretched too thin to meet the needs of the department and our students. 

4. Language Center - Because we now have .6 for our Language Center Tutoring Liaison (LCTL) the 
Language Center has become closer to what we had envisioned in our mission statement for creating the Language 
Center(see Action Plan).. In that role, one of our faculty members, Francisco Zabaleta, trains and vets the Language 
tutors to meet the specific needs of our students, and works as a member of the Mesa College tutoring team, MT2C. 
The department seeks improvement in aligning the LCTL's role and reassigned time with our departmental goals of 
making our Language Center into a hub of experiential learning, language acquisition, and cultural exchange as 
envisioned in our mission statement for this facility. In addition to language tutoring, the LCTL needs funded 
reassigned time to meet the critical needs and stated goals of the department vis-a-vis the Language Center, such as 
teacher training, research, purchase and maintenance of language teaching technologies, implementing pedagogical 
activities to develop a community of language learners. These goals of the Language Center are not yet being met by 
the Language Center Tutoring Liaison position.  

5. Curriculum innovations - The Department continues to add hybrid courses to boost enrollment 
and to meet the specific needs of our students. Since last year, we have added a hybrid Russian 
101 course, a hybrid  Italian 101 course, a hybrid second semester Spanish course and a second 
semester hybrid French course. We also plan to add a hybrid German course next year. 

For reasons of equity and to better serve the community at large, we have created 3 completely new 
courses recently. This is the second year of our Medical Spanish course, which prepares students to 
better communicate with Spanish speaking patients and their families and also benefits the 



community. This course helps Allied Health students succeed in their careers as well as helping 
health care professionals already working in our region.  

We will begin to offer two brand new courses (Spanish 221 and 222) fall semester 2019. These were 
created to make our program more equitable to heritage speakers of Spanish who, until the present, 
could not complete an AA in Spanish. 

 

The attached set of spreadsheets includes the following areas of Languages Department data 
updates for 2018.  

6. Active presence on campus Our department participates in a multitude of campus-wide 
activities and directly interacts with students during these activities. Our faculty are leaders of 
International Education, which sponsors International Education Week, celebration of "Dia de los 
muertos", study abroad (which integrates different disciplines) and more. We also participate in all 
special events where departments are invited to table and create interest in their offerings. We are 
active in the Guided Pathways focus groups. We offer a memorial scholarship to our students.  

General data: Includes headcount w/ ratio of change, including yearly average, 5 year percentage, 
compared to Mesa's departmental 5 year averages. It also includes gender headcount and tracks 
the percentage of change this year and the five year average. This table includes the data for the 
Mesa campus, Languages Department, and each of the eight languages we teach, as well as 
Tagalog, which we no longer teach. 

Course level data: Includes RETENTION, SUCCESS, and GPA data for each of the eight 
languages we teach. 

Ethnicity data: Includes RETENTION, SUCCESS, and GPA data by ethnicity for Mesa College, the 
Languages Department, and each of the eight languages we teach, and Tagalog which we no longer 
teach. 

Gender data: Includes RETENTION, SUCCESS, and GPA data by gender for Mesa College, the 
Languages Department, and each of the eight languages we teach, and Tagalog which we no longer 
teach. 

Tenure ratio data: Includes TENURE FTEF RATIOS for Mesa College, the Languages Department, 
and a breakdown by each language we teach + Tagalog. It also tracks the FTEF of our three AA 
programs: French, Japanese, and Spanish. 

(REQUIRED) Program challenges  
Discuss challenges to the program. 

The shrinkage of language enrollments at Mesa College and throughout the nation 
is a development that has negatively affected our department.  We are exploring ways 
to attract students to study languages, which fulfils one the goals of the college: to 
foster lifelong learning in an increasingly global world.  

This year we have several unmet needs that still are unfunded. Some of them have been stated for 
several years in our Program Reviews. Our principal areas of unmet needs are improvement of our 
Language Center functioning and, above all, replacement of lost faculty positions. 



1. Faculty Positions: In the 2016/17 Program Review we requested 3 full-time faculty 
positions: Assistant Professor of Japanese, Assistant Professor of French, and Assistant 
Professor of Spanish. None of these positions were funded. We were also shocked and 
saddened by the unexpected loss of Jeff Berry, Professor of Spanish, who passed away a 
few months ago. This year, 2017/18, we lost another faculty member, Leticia Lopez, who has 
accepted a permanent position in the Mesa College administration. In addition, yet another 
faculty member, Virginia Sanchez Bernardy, is filing retirement papers. Spring 2019 will be 
her last semester al Mesa. All in all, in the last 2 years, the Department of Languages has 
lost 4 contract faculty members in Spanish alone, the bread and butter of the department. 
Our department clearly needs more full-time faculty positions to carry out our educational 
and administrative duties.  

2. Language Center. While we did not receive funding for this position, we did receive .6 
reassigned time for a position called "Language Center Tutoring Liaison" (LCTL) which is 
funded by Equity and Basic Skills. This position meets some of the stated goals of the 
Language Center, namely, the offering of language tutoring. However, this is still a work in 
progress. The LCTL duties and reassigned time need to better align with the goals of the 
department for our Language Center. The LCTL need to have reassigned time to:  

o Plan, direct, and evaluate instructional support services to students and faculty 
o Act as a critical link between language faculty and IT personnel 
o Offer professional development workshops to language instructors 
o Offer professional development workshops to language tutors 
o Research the evolving field of instructional technology as it applies to language 

teaching 
o Contact vendors for specific information on equipment and instructional materials 
o Plan for future applications on instructional technology, media equipment and 

software 
o Manage the Center's budget as well as the inventory and distribution of equipment 

and software 
o Train instructors on the most effective ways of using language learning software 
o Advise faculty/staff on development and implementation of new instructional 

applications 
o Provide consultative direction and training to language faculty 
o Produce timely reports of the use and effectiveness of the Language Center 
o Bring our vision for our Language Center to fruition: Ensure that the spaces within 

the center become used for their intended purposes 
3. Instructional Lab Technician: In 2015 we lost the Instructional Lab Technician. This is also 

a necessary position being requested in our Program Review since then. Quite often, 
instruction in the lab comes to a halt when equipment malfunctions. An instructional lab 
technician familiar with our hardware and software solves these problems. This person 
would,  

o Assist and train students in the use of the lab 
o Prepare, install and maintain lab equipment 
o Supervise students using the lab equipment 
o Provide constant line of site in both, the main and the open area sections of the lab 
o Implement and enforce safety regulations 



o Help keep the lab clean and orderly. (listening devices such as headphones need to 
be cleaned often) 

o Monitor and verify equipment condition 
o Demonstrate use of equipment to students and faculty if needed 
o Open and close the lab 
o Maintain flow of lab supplies, such as paper, toner, markers, etc. 
o Be in charge of lab reservations 

4. Language Laboratory. The teacher's console, as well as all student workstations in the 
Language Laboratory, were replaced with new equipment. The language lab management 
software we have, CrossTech Schoolvue, needs to be either updated to a more powerful 
version or be replaced by a better application. Speaking is the most important language skill 
we teach, and we should be able to provide our students a way of practicing oral skills in the 
language laboratory, as well as conduct oral assessments.  

5. Cost of text books and other student materials: Unlike lecture courses, 
language courses need a strong text book, rich with communicative activities as 
well as a strong online component with excellent feedback for students. For this 
reason we cannot use online free systems. Fortunately, there is a current 
competitive environment for text book companies which are willing to lowering 
their prices for our students. To this end spring semester, several of us will be 
piloting the Spanish text books of 2 companies that both offer much lower prices 
to our students. They also seem to be more innovative than our current text. 
Our Japanese program is also looking into a more innovative text book system. 

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 

National trends with emphasis away from second languages - As discussed above, there is 
a long term national trend toward reducing foreign language requirements for many 
university majors. This impacts our department when students know they don't need as 
much foreign language as previously. 

ADT's These transfer degrees present the same problem: reduction of foreign language 
requirements for some degrees. 

Guided Pathways Guided Pathways offers the possibility of better integrating foreign 
language courses into a student's Education Pan. This is why we are very active on these 
focus groups. 

Promise Program Requirements This program has prompted counselors to advise 
students strongly to NOT enroll in our courses their first semester at Mesa. We are working 
on a solution to this problem that makes it difficult for students to complete our programs. 

Career Requirements for study abroad Study Abroad is required for 70 programs at 
SDSU. The Department is currently offering 5 study abroad programs for our students 
Spain, Costa Rica, Italy, France and England. These programs transform our students into 
global citizens and change them for the rest of their lives in many positive ways. 



Demographic changes Our region has more immigrants who don't speak English. This 
provides us with the opportunity and challenge of provided very needed skills to our 
community. 

Equity issues -African American and Latin-x students struggle academically more than 
other groups and often have low success rates.  We could offer them more classes - 
emphasizing their languages strengths. This is why we have added heritage speaker 
classes, adding our 2 new courses, Spanish 221 and 222 fall semester 2019  

  

  

(REQUIRED) Areas of Focus 
Describe one or more areas that your department is focusing on. You will refer to this 
response in the Program Analysis Section. 

Increasing Enrollments: External and Internal factors have a tremendous influence on 
our enrollment numbers. We are focused on addressing both. The two internal factors that 
we are focusing our efforts on are: enrollment management and the quality and equity of 
our instruction. Our Co-Chair and Scheduler, Dr. Michael Harrison works efficiently, 
effectively and tirelessly on creating schedules that have the greatest likelihood of filling the 
greatest number of sections. We have also added more hybrid classes as well as Friday and 
Saturday sections which fill very well. We have also increased and innovated our course 
offerings (see “Equity” and “Curricular innovation” below). We are also focused on providing 
instruction in the workplace by collaborating with Allied Health to teach Medical Spanish in a 
hospital or clinic setting to make it easier for professionals to take the course. We are also 
considering offering and introductory course offsite to meet this goal. We are also focused 
on helping one another improve the quality of instruction in our department (see 
“Instructional Excellence” below). We also focus on the key external factors of: publicity, 
Counseling, and “Guided Pathways”. To improve our outreach to students we have and plan 
to do more of the following: create departmental and course fliers, VISIX screens, and 
bookmarks, increase our social media outreach via Facebook, Instagram, etc., improve our 
website, and create and participate in campus activities where we interact directly with 
students. To improve enrollments, we are actively working with the Counseling Department 
to demonstrate the importance of encouraging students to begin foreign language 
instruction early at Mesa so they can take our courses in a sequence and complete either 
our programs or their entire university language requirement at Mesa, before transfer. They 
have also given us good suggestions for improving our outreach to students. “Guided 
Pathways” is the other external factor that we are focusing on and is addressed below. 

Equity: We focus on equity by actively encouraging our colleagues to attend the rich 
workshop offerings and institutes on campus. Those who have attended have shared their 
experiences, knowledge, and improved syllabi with the rest of the department. We have 
conducted our own departmental workshops on inclusion and equity with a focus on best 
practices. We have created 2 new courses, which will be added to our schedule fall 2019: 
Spanish 221 and 222, which allow heritage speakers of Spanish to earn an Associates 
Degree in Spanish for the first time. 

Instructional Excellence and curriculum innovations: We have mentors for each level 
of Spanish, Program mentors for the Chinese, French, and Japanese programs. We share 



best practices and class activities in workshops and with a Google docs site where we 
upload activities to share. We have strengthened our methods of peer evaluations to ensure 
that every professor truly performs their responsibilities at or above competency. We have 
recently added Medical Spanish to break down disciplinary boundaries and meet the needs 
of students in these areas and to fulfill a community need. We are focusing on other 
potential professionally focused Spanish courses such as law enforcement, business, and 
law. As mentioned above, we have offered two new courses in Spanish for heritage 
speakers: Civilization and Literature. 

Guided Pathways: “Guided Pathways” has the potential to help or harm our enrollments. 
We are active in “Bubble” or focus groups. We are focused on creating program completion 
pathways that will facilitate and encourage Mesa students to learn another language. This 
will improve their performance after transfer, improve their employment prospects, and 
encourage them to be global citizens and assets to our community and region. 

Inclusion and integration of adjunct faculty: We are focused on creating and 
welcoming and inclusive working environment for our adjunct faculty. Each semester a full 
time faculty member takes charge of actively mentoring all adjunct faculty members. This 
spring we will begin to invite adjunct faculty to attend all of our department meetings 
(instead of just the one during FLEX). We are fortunate to have adjunct faculty who 
collaborate with those in their discipline to improve instruction in their language and to 
provide extracurricular activities and clubs for their students. 

Meeting our Language Center Mission Goals: As mentioned in other areas of this 
Program Review, and in all our previous Program Reviews, we still need a full time 
Language Center Director. We are very pleased to have Professor Zabaleta who contributes 
greatly to the success of our Language Center, but his duties are not part of our department 
nor our school. Please see discussion in “Goals” and “Closing the Loop”. 

  

  

  

  

  

  

The Following Questions are for CTE Programs ONLY.  

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 

(REQUIRED) Describe how the program's industry partners (including advisory 
committee) assist with program improvement including curriculum advice, 
obtaining equipment, providing internships and finding or providing other 



funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee 
minutes from the last year here. 
Enter "not applicable" if your program is not CTE. 
N/A 

(REQUIRED) Describe how your program connects to High Schools, Universities 
and Continuing Education, creating career pathways in your field. Include 
articulation, specific projects, collaboration with teachers/professors, etc. (limit 
500 characters) (P.N. 3) 
Enter "not applicable" if your program is not CTE. 

N/A 

  



Form: "2018/19 Comprehensive Program Review 
Instructional Curriculum Section" 
Created with : Taskstream  
Participating Area:  Languages 

(REQUIRED) Program Name 
Department of Languages 

(REQUIRED) What degrees and certificates are offered? 

We offer Associates degrees in  

French 

Japanese 

Spanish 

We also offer an Associates of Arts Degree: Liberal Arts and Sciences: Language Arts and 
Humanities with an emphasis in each of our languages:  French, Japanese and Spanish, as 
well as our other languages: Chinese, German, Italian, Russian, and Vietnamese. 

(REQUIRED) How many of each degree and certificate have been earned in the 
past 4 years?  

In the past 4 years, there were 141 Associates degrees awarded. 

Of these: 19 were Associate degrees for transfer. 

We do not offer certificates. 

  

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do 
you offer? (for example, GE, transfer) 

We have awarded 19 degrees of Spanish for Transfer (AA /T Spanish degree). 

We may consider offering transfer degrees for French and Japanese in the future. 

All of our language courses fullfill general education requirements for nearly all degrees at 
Mesa as well as most Bachelors degrees. 

We have started a new course Spanish 125, Spanish for Healthcare, which prepares Allied 
Health students and health care professionals in our community to to better succeed in their 
profession and to fulfill a community need. 



We are also working hard with Guided Pathway "bubble" focus groups to ensure that Mesa 
students have good pathways open to them to study the languages that we offer, which will 
help us create global citizens . It will also help them succeed in their chosen majors and 
careers. 

(REQUIRED) Have you developed any new courses in the past 4 years? Please 
give details. 

Yes 

Spanish 125: Spanish for Healthcare 

Medical Spanish was developed to provide Allied Health and Health Care professionals in our 
community, the opportunity to succeed in their careers and to help the community by 
helping healthcare workers to communicate more effectively with patients and their families 
who speak Spanish. This course has now been offered 3 times and we plan to keep offering 
it each fall and spring semester.  

Spanish 221: Hispanic Literature 

Spanish 222: Hispanic Culture and Civilization 

These two courses were created to address an issue of equity for Latin-x students who are 
heritage speakers of Spanish. These students did not have the opportunity to earn an 
Associates Degree in Spanish when they enrolled in the courses (Spanish 215 and 216) that 
were developed specifically for them. With the addition of these two courses, which we will 
add to our offerings fall semester 2019, Latin-x students who are heritage speakers of 
Spanish can also earn an Associates degree in Spanish 

(REQUIRED) Have you made other curricular changes? (for example, 
renumbering, sequence change, co-reqs or pre-reqs) 

Yes. We eliminated the Advisory of English 43 or Assessment skill level W4 for all of our 
level 101 level courses. 

We have not changed the numbering of our courses. 

The Following Questions are for CTE Programs ONLY. 

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 

(REQUIRED) List any licensure and/or accreditation associated with your 
program. 
Enter "not applicable" if your program is not CTE. 
N/A 

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.  



Please find TOP Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE. 
N/A 

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA, 
AS, COA and COPs.  
Please find SOC Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE 
N/A 

(REQUIRED) Select the sector associated with your program.  
Link to sectors list: In process of being developed 

 No answer specified 



Form: "2018/19 Comprehensive Program Review 
Instructional Outcomes and Assessment Section" 
Created with : Taskstream  
Participating Area:  Languages 

(REQUIRED) Program name 
Department of Languages 

(REQUIRED) We are halfway through our 6-year cycle. Is your 
department/program on target to complete CLO assessment by Spring 2022? 
Please attach your schedule for CLO assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 

We are on schedule as a department and have made a shift in focus from assessing 
outcomes at the course level to assessment at the program level.  Assessments at the 
program level have been indirect thus far - in the form of self assessment student surveys 
administered to AA receipients graduating with the following degrees:  AA in Japanese, AA 
in French, AA in Spanish, AA in Liberal Arts and Sciences in the Humanities with Emphasis in 
Chinese, French, Japanese, Italian, German, Russian, Spanish, or Vietnamese.  Please refer 
to attachments reflecting departmental discussions related to assessment survey creation, 
goals, results, and consensus.   

  

Fall 2018:  Outcome Focus at Program Level - Conduct Google Student Self Assessment 
Survey to AA Degree Recipients, Classes of 2016, 2017, 2018 with majors in Spanish, 
Japanese, French, and Liberal Studies with Emphasis in ... 

Spring 2019:  Outcome Focus to Shift Back to Course Level and Direct Assessment - 
Department to Research Proficiency-based testing and resources required to integrate Test 
Pilot Program (software shell to house tests) 

Fall 2019:  Outcome Focus to Remain at Course Level and Direct Assessment - Department 
to compile test instrument pilot for Spanish; conduct pilot assessment at end of Fall 2019 

Spring 2020:  Outcome Focus to Remain at Course Level and Direct Assessment - 
Department to review assessment results, make recommendations, and expand testing 
sample for all Spanish courses. 

(REQUIRED) Please list your PLOs. 

PLO #1 

Demonstrate level-appropriate proficiency on the ACTFL scale in understanding, speaking, 
reading, and writing of the target language. 

 
 
      



PLO #2 

Utilize target language skills to complete a general program of lower division coursework, 
pursue language study at the transfer level, for personal enrichment, or for professional 
development. 

 
 
      

PLO #3 

Apply knowledge of and sensitivity to aspects of behavior, attitudes, and values of 
target language-speaking countries to connect with the global community. 

 

(REQUIRED) What progress have you made in your PLO assessment? Please 
attach your schedule, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 

Refer to attached Google Survey) 

Spring 2018:  Google self assessment student survey (focusing on program level outcomes) for the AA 
in French, Japanese, Spanish sent via email to graduates for the Class of 2016, 2017, and 202 
students in French, Japanese, and Spanish.  Class of 2018 to receive survey in Fall 2018.   

  

Fall 2018:  - Google self assessment student survey (focusing on program level outcomes) for the AA 
in Liberal Studies and Humanities with emphasis in each of our languages to be sent to Class of 2016, 
2017, and 2018.  Existing Google Self Assessment Survey revised to reflect drop down menu for all 
languages.  Refer to link:  https://docs.google.com/forms/d/e/1FAIpQLSek-
3xWx5zsRbu10CqDkga_euyayzNSG4yCxDHV8bwXvizLmQ/viewform?usp=pp_url 

                 - Self assessment for the AA in French, Spanish, and Japanese to be sent via email to 
Class of 2018.  Response level very low.  May re-send at a later time in hopes of eliciting greater 
number of responses and have more languages represented. 

(REQUIRED) What have your completed assessments revealed about your 
courses or program? 

Results of the survey administered to AA recipients in French, Japanese, and Spanish (Class 
of 2016 and 2017) reflected overall satisfaction with the program with the majority of 
responses from students of Japanese and French.  Open ended responses revealed many 
students' suggestion that we provide more opportunities for practical exposure and usage of 
the target language.   

The few responses received to latest survey (6 responses) reflected overall satisfaction with 
the program in French, Japanese, and Spanish.   

  



(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
To address students' perceived lack of proficiency in understanding and using the target 
language, our department plans to explore opportunities for service learning and 
community-based outreach and implement on-going proficiency-based testing to identify 
strengths and weaknesses at course and program levels.   

(REQUIRED) Based on your assessments, have you identified resource needs? 

 Budget 
 Faculty 

Please provide any other comments. 

Budget:  We need money to purchase Test Pilot software program to house the proficiency-
based testing instrument.  Current configuation in the lab may need to be upgraded, site 
license purchased. 

Faculty:  We need contract faculty to help research software needs and available testing 
programs.  Current obligations at the department, college, and district levels have current 
faculty pool too busy to divert energy to this research. 



Form: "2018/19 Comprehensive Program Review 
Instructional Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Languages 

(REQUIRED) Program name 
Department of Languages 

(REQUIRED) Using the data dashboards, discuss how students are doing in your 
program. Please refer to indicators of success, retention, persistence, etc. 

Success indicators: 

The data show that, except for our Japanese program, the success rate of our students is 
just a bit higher than that of Mesa College as a whole, (Mesa 72% V. Languages  73.3%) .  

The Mesa College success rate average over the past 5 years is 72%. The Department of 
Languages shows a success rate overall of 70% over the past 5 years. If you remove the 
Japanese program from the total, our rate was 73.3%. Looking into the trends of the 
Japanese program, we see that this program's current success rate of 59% is quite 
persistent. It was 58% in 13/14 year -only 1% different from today. It bumped up to 63% 
in 14/15, but dropped back down to 59% the following year and has not improved by more than 
1% since. We have looked further into these data and found that the failure rate is most acute in our 
101 courses, which hinders enrollment in our more advanced courses. However the more advanced 
Japanese courses have good success rates -we believe may be explained by a higher percentage of 
heritage speakers enrolled in those courses. So we believe that we need to focus our efforts on 
helping our 101 students succeed. One idea is to adopt a new text that has more responsive online 
components that give students immediate individualized feedback. We are currently looking into 
adopting a new text with more sophisticated feedback systems for students. (See attached) 

Our enrollment in Japanese continues to be very strong -much higher than all of our other 
programs and the highest at Mesa College.(See attached) This high enrollment, 
unfortunately, can be related to the low success rate of our students. We have only one full 
time professor who is great at keeping her program enrollment numbers very high. We 
simply do not have enough professors to teach all these students without 
consistently enrolling over cap -which makes it hard for professors to meet the needs of all 
their students. We have been requesting a Japanese contract professor for a number of 
years. In this program review we have also requested a Japanese tenure track professor. 

  

Retention indicators: 

Our retention rates overall have ranged between 2% and 4% below the college average 
over the past 5 years: (Mesa 87% V. Language 84%) 

Our current retention rate of 84% is 2% higher than in 13/14. We had our highest rate of 
88% in the 15/16 year.   

Persistence indicators: 



Our persistence or fill rate indicators show that while our Japanese classes have very high 
fill rates, an average of 95% over the past 5 years, our other programs' fill rates are below 
campus averages over the same period. But, campus rates have also fallen from 90% in fall 
13 to 77% in spring 18. For everyone this has to do with district enrollment policy, which 
has changed again to address the low fill rate overall on all campuses. Our department has 
been very proactive in reducing our offerings to better fill each section. For this spring we 
reduced our offerings by 8% and stand ready, in the next few days, to reduce it by several 
low enrolled sections. We are doing this to encourage students to fill the more popular time 
slots and offerings so that, only if needed, we can add sections to keep our fill rate high.  

As mentioned above however, we want to avoid too high of fill rates. Pedagogically a class 
of 34 language students will have a poorer learning experience than a class in the low 20's. 
Our classes are extremely interactive. We do not lecture per se- we have mostly 
communicative activities to engage students in speaking and listening to the language while 
we have them in the classroom. As shown above, over-enrolled Japanese classes 
demonstrate that students succeed better in smaller language sections.  

Demographics: 

Like Mesa College overall, we have a very diverse program.  

Age: The majority of our students, 65%, are between 18 and 24 years old (Mesa's rate is 
56%). 18% are between 25 and 39 years old and 6% are over 40. 

Ethnicity: We are within 1% of Mesa's overall with a slightly higher rate of Latin-x student 
37% v. Mesa: 34%. 

Gender: We have a more balanced male to female enrollment (50%/50%) compared to the 
campus rate of 54% female to 47% male. 

Inferences: 

We continue to see our numbers shrink. This is consistent with languages programs 
throughout the U.S. There are many factors outside out control, such as Sacramento 
policies that affect our enrollment such as reductions in foreign language requirements for 
majors and programs. We have been fighting this trend in a number of ways. We have been 
working with counselors to encourage them to have students enroll in our courses earlier in 
their stay at Mesa so they can complete their entire language requirement before transfer. 
We have worked hard on improving our publicity. We have increased our profile at campus 
events. We will be looking to improve our website and outreach to students. We have 
reviewed our offerings and have added a Medical Spanish course to better include students 
in other majors. 

(REQUIRED) How does your program help to prepare students for success 
beyond your classrooms? 

All our programs prepare all our students well, not only for transfer, but also for immediate 
success in their current jobs and in their careers. 

We improve their cultural competency and global awareness by our course content which 
has a high percentage of cultural information and sensitivity to different cultures. 



Students who speak a second language have measurably higher rates of success in transfer 
and employment. They also benefit the community in which they live and work. As 
mentioned in other sections of this document, many of our classes are specifically tailored 
to enhance our students chances to compete in the job market and to serve in the 
community they live by being bilingual and bicultural speakers.  

(REQUIRED) Given your stated area(s) of focus in your program overview section, 
has your program introduced new or different actions that may have affected 
changes in these indicators? Please describe. 

Yes! 

Increasing Enrollments: We have introduced new and different actions with regard to the 
2 factors that affect our enrollment most: external and internal factors. The internal factors 
we have acted on are enrollment management and the quality and equity of our instruction. 
We  have improved our enrollment management by using relevant data to create schedules 
that have the greatest likelihood of filling the greatest number of sections. We have also 
added more hybrid classes as well as Friday and Saturday sections which fill very well. We 
have also increased and innovated our course offerings (see 'Equity' and 'Curricular 
innovation' below). We have collaborated with Allied Health to explore how we could teach 
Medical Spanish in a hospital or clinic setting to make it easier for professionals to take the 
course. We are also considering offering and introductory course off site to meet this goal. 
We have improved the quality of our instruction (see 'Instructional Excellence' below). We 
have taken steps to adapt to external factors of: publicity, Counseling, and 'Guided 
Pathways'. We have done the following: created departmental and course fliers, VISIX 
screens, and bookmarks, increase our social media outreach via Facebook, Instagram, etc., 
made pans to improve our website, and we have created and participated in campus 
activities where we interacted directly with students. We met with the entire Counseling 
Department to demonstrate the importance of encouraging students to begin foreign 
language instruction early at Mesa so they can take our courses in a sequence and complete 
either our programs or their entire university language requirement at Mesa, before 
transfer. Counselors have also gave us good suggestions for improving our outreach to 
students. We have joined 'Guided Pathways' focus groups. 

Equity: We actively encouraged our colleagues to attend the rich workshop offerings and 
institutes on campus. Those who attended shared their experiences, knowledge, and 
improved syllabi with the rest of the department. We conducted our own departmental 
workshops on inclusion and equity with a focus on best practices. We created 2 new 
courses, which will be added to our schedule fall 2019: Spanish 221 and 222, which allow 
heritage speakers of Spanish to earn an Associates Degree in Spanish for the first time. 

Guided Pathways: 'Guided Pathways' has the potential to help or harm our enrollments. 
We actively participate in 'Bubble' or focus groups. We are focused on creating program 
completion pathways that will facilitate and encourage Mesa students to learn another 
language. This will improve their performance after transfer, improve their employment 
prospects, and encourage them to be global citizens and assets to our community and 
region. 

Inclusion and integration of adjunct faculty: We are now creating and welcoming and 
inclusive working environment for our adjunct faculty. Each semester a full time faculty 
member takes charge of actively mentoring all adjunct faculty members. This spring we will 
begin to invite adjunct faculty to attend all of our department meetings (instead of just the 



one during FLEX). We are fortunate to have adjunct faculty who collaborate with those in 
their discipline to improve instruction in their language and to provide extracurricular 
activities and clubs for their students. 

Meeting our Language Center Mission Goals: As mentioned in other areas of this 
Program Review and in all our previous Program Reviews, we still need a full time Language 
Center Director. We are very pleased to have Professor Zabaleta who contributes greatly to 
the success of our Language Center, but his duties are not part of our department nor our 
school. Please see discussion in 'Goals' and 'Closing the Loop'. 

Curriculum innovation: As stated in the Program Overview section, the Department added hybrid 
courses to boost enrollment and to meet the specific needs of our students. Since last year, we have 
added a hybrid Russian 101 course, a hybrid  Italian 101 course, a hybrid second semester Spanish 
course and a second semester hybrid French course. We also plan to add a hybrid German course 
next year. 

For reasons of equity and to better serve the community at large, we have created 3 completely new 
courses recently. This is the second year of our Medical Spanish course, which prepares students to 
better communicate with Spanish speaking patients and their families and also benefits the 
community. This course helps Allied Health students succeed in their careers as well as helping 
health care professionals already working in our region. 

As a curricular innovation this coming year we will offer our new courses on civilization 
and literature for heritage speakers of Spanish. We will also continue to explore more 
options, including Italian 210 and 211, and more hybrid courses. We will also consider 
other areas of community need, such a Law Enforcement Spanish, Business Spanish, 
Legal Spanish, and translation. We will begin to offer two brand new courses (Spanish 221 and 
222) fall semester 2019. These were created to make our program more equitable to heritage 
speakers of Spanish who, until the present, could not complete an AA in Spanish. 

The aim of all of these changes is two-fold: First, to be more equitable with our student population, 
given that we are a Hispanic Serving Institution; and second, to entice our community with a more 
diverse course offerings. These new courses are meant to better answer the needs of the San Diego 
area at large.  

We have mentors for each level of Spanish, Program mentors for the Chinese, French, 
and Japanese programs. We share best practices and class activities in workshops and 
with a Google docs site where we upload activities to share. We have strengthened our 
methods of peer evaluations to ensure that every professor truly performs their 
responsibilities at or above competency.  

(REQUIRED) Has your program introduced any new actions specifically focused 
on issues of equity? Please describe. 

Several Tenured and Adjunct faculty members have taken many diversity training 
classes. Several have completed the CRI. These have shared their more welcoming 
syllabi with other colleagues who have also improved their syllabi. In addition we share 
our improved syllabi with our colleagues to work toward our goal of having all 
welcoming syllabi. We also discuss equity and our focus on improving the success rates 
of our students from under represented groups in our department meetings. A new step 



we will start this spring semester 2019 is to invite adjunct faculty to all our department 
meetings to better integrate them into the overall goals of the department. 

Also mentioned in the previews section, we strongly believe that Mesa College, as a 
Hispanic Serving Institution, is obligated to offer a wider variety of courses that meet 
the needs of the Latin-x community. With that aim, our Department has developed 
three new courses, Spanish 125, Spanish 221 and Spanish 222. The first one, 125 is 
already being taught, and the other two will start to offered in the fall of 2019.  

(REQUIRED) Describe the trends in enrollment for your program. What changes 
might you foresee in the next 2-3 years? 
Like all of Mesa College, trends in our department are downward. Of note is the major 
exception of our Japanese program, which has the highest enrollment this semester in all of 
Mesa College. List classes over cap because we don't have enough teachers. We need to 
hire a full time Japanese since our only full time faculty member will retire soon. This will 
cause irreparable damage since she has driven the high enrollment for the years she has 
been here. We won't be able to tell who the best hire is without her help! 

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your program? 
The dashboard has served us well. We have found what we needed there. 

(REQUIRED) In what ways can the college support your program in our effort to 
encourage major and career exploration early on in a student’s college 
experience? 
We have 3 faculty members serving on Guided Pathways "bubbles" or focus groups. The 
most important point that we have been stressing in these meetings is that a second or 
third language helps students in nearly every major and in EVERY career. We are working 
tirelessly to convince counselors to suggest students start taking a second language as soon 
as they arrive at Mesa so they can do the whole series or at least fulfill the entire foreign 
language requirement for their major before they transfer. While few students major in a 
foreign language, many have one as a minor or a second major. We really need to have 
these students start taking a second language right away. An obstacle we face is that the 
Promise Program requires that students enroll in so many areas their first semester, that 
counselors are reluctant to have them enroll in our courses their first semester. This makes 
it nearly impossible for them to complete our programs. This is what we need help with. 
Thank you for asking! 

The Following Questions are for CTE Programs/Services ONLY. 

Enter "not applicable" if your program/service is not CTE. 
_______________________________________________________________ 

(REQUIRED) For CTE programs ONLY: Provide specific labor market information 
showing: 1) Number of jobs available or projected in San Diego County 2) 
Number of other institutions offering the program 3) How many Mesa students 
completed the program in the last three years 4) The pay rates for those in the 
industry (limit 500 characters) (P.N.2.A) 
Enter "not applicable" if your program is not CTE. 



N/A 

(REQUIRED) For CTE Services ONLY: How are CTE students identified and 
tracked for service? (limit 500 characters) (P.N.2.B) 
Enter "not applicable" if your service is not CTE. 
N/A 

(REQUIRED) For CTE programs/services ONLY: Upload the report from 
Launchboard that includes at least three (3) of the following Strong Workforce 
metrics for your BASELINE year. 
Please use the Cal-PASS Plus Launchboard Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Strong Workforce Program Metrics 
a. Number of Enrollments 
b. Number of students Who Got a Degree or Certificate 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings 
i. Percentage Who Attended a Living Wage. 
 
 
Enter "not applicable" if your program/services is not CTE. 
N/A 

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO 
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP 
Code.  
Please use the Core Indicator Reports Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Enter "not applicable" if your program/service is not CTE. 
N/A 



2018/2019 Department of Languages Goals

Goal

Goal Mapping

Provide excellent language
instruction
Our number one goal is to provide
excellent instruction in our eight
languages.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Improve Global Awareness and
Cultural Competency
To creatively and effectively
integrate global awareness and
cultural competency into all our
lessons and encounters with
students.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 3.1, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.2, Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness

Lower Language Class Cap
Lowering the language class cap
to 28 students would help our
students succeed. The data show
that our only program that has
very high fill rates is also the only
program that has success rates
far below those of Mesa College in
general and the rest of our
department programs. The current
cap of 34 students by multiple
measures is untenable

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.4, Strategic Goal
2.3, Strategic Goal 4.1,
Institutional Learning Outcomes
2016/17: Critical Thinking, Global
Consciousness

Instructional Program Review 2018/19 (Comprehensive)
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pedagogically. Our national
professional organization ACTFL
American Council on the Teaching
of Foreign Languages recommends
class sizes not to exceed the low
20's. We would like to start with
the upper twenties. Our cap used
to be in the lower 20's but our
department and those at Miramar
and City accepted higher caps in
times of economic stress to help
the district. (City has a cap of 30
students). In the current
environment and with our current
crisis of outside pressures
discouraging students from taking
foreign languages, it would
benefit our students and our
department very much to have
substantially lower caps.

Increase Enrollment in our courses
To increase enrollments, by means
of better outreach, better
collaboration with counseling, and
by seeking, exploring and
implementing innovative
strategies.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.4, Strategic Goal 2.5,
Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 5.1, Strategic Goal 5.2,
Strategic Goal 6.1, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy

Guided Pathways Goal
To participate in and guide the
Guided Pathways discussion and
action plans in a way that ensures
that Mesa College students have
a clear and unobstructed
"pathway" to 
1. complete foreign language
courses and programs before
transfer and 
2. take foreign language courses
that will help them succeed in
their certification programs and
career paths.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 2.4,
Strategic Goal 3.1, Strategic Goal 3.2,
Institutional Learning Outcomes
2016/17: Critical Thinking, Global
Consciousness

Instructional Program Review 2018/19 (Comprehensive)
Languages

7

https://www.taskstream.com/


Taking foreign language courses
and completing the course
requirements for majors -before
transfers helps students
successfully complete the
Bachelors Degree. 

Providing pathways to foreign
language courses that help
students and community members
succeed in their careers is part of
Mesa's mission for lifelong
learning,, but more importantly
improves the quality of life in our
region .

Help meet the employment needs
of our community & region &
prepare students for employment
To help local industries and
employers meet their employment
needs by better preparing
students for the jobs that exist or
will exist in our community and
region. By collaborating with
Allied Health and other campus
departments, educational
institutions, and others we can
create new curriculum, update
existing curriculum and improve
communication between ourselves
and these entities.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes
2016/17: Communication, Global
Consciousness, Information Literacy,
Professional & Ethical Behavior

Create and improve a community
of language learners on campus
To improve the functionality of our
Language Center so that it
becomes a more vibrant,
welcoming, and effective hub of
learning.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
1.5, Strategic Goal 1.6, Strategic Goal 2.1,
Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.3

Action Plans for Non CTE Programs (REQUIRED)

Actions
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 2018/2019 Department of Languages Goals

Goal

Goal: Provide excellent language instruction

Our number one goal is to provide excellent instruction in our eight languages.

Action: Improve instructional practices and resources  

Describe the actions
needed to achieve this
objective:

Mentoring of adjuncts
Sharing best practices
Adopting new and better text books and online
instructional materials
Providing workshops on new technology

Who will be responsible
for overseeing the
completion of this
objective:

Mentoring: shared among full time professors
Sharing: chair to facilitate all faculty to share
Text book Committee: Michael Harrison, Alison
Primoza, Leela Bingham, and Francisco
Zabaleta
workshops: Faculty and textbook
representatives

Provide a timeline for
the actions:

Mentoring: ongoing Sharing: ongoing Textbook
piloting: Spring semester 2019 Spring / Fall
semesters 2019 Workshops: Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Program Review and Department meetings

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,

Mentoring of adjuncts: reassigned time
Sharing best practices: "
Adopting new and better text books and online
instructional materials: time
Providing workshops on new technology: Time

Instructional Program Review 2018/19 (Comprehensive)
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Other):

Goal: Improve Global Awareness and Cultural Competency

To creatively and effectively integrate global awareness and cultural competency into
all our lessons and encounters with students.

Action: Improve culture integration into courses  

Describe the actions
needed to achieve this
objective:

We need to review all our textbooks, teaching
materials, and lesson plans to ensure that each
language we teach and each level of each
language course has the culture of the people
of the language being taught, integrated fully
into the essence of the course.

Who will be responsible
for overseeing the
completion of this
objective:

Chair, mentors, and all faculty members

Provide a timeline for
the actions:

From spring semester 2019 to fall semester
2020

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will examine our textbooks and materials
and assess their integration of culture, obtain
any missing resources, such as by adopting a
different text or adding supplementary
materials). We will do a CLO survey of students
to see if their responses have improved since
we last surveyed them on this issue.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,

Adjunct faculty and full time faculty will need
ESU's to compensate them for extra time
invested.
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Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Lower Language Class Cap

Lowering the language class cap to 28 students would help our students succeed. The
data show that our only program that has very high fill rates is also the only program
that has success rates far below those of Mesa College in general and the rest of our
department programs. The current cap of 34 students by multiple measures is
untenable pedagogically. Our national professional organization ACTFL American
Council on the Teaching of Foreign Languages recommends class sizes not to exceed
the low 20's. We would like to start with the upper twenties. Our cap used to be in the
lower 20's but our department and those at Miramar and City accepted higher caps in
times of economic stress to help the district. (City has a cap of 30 students). In the
current environment and with our current crisis of outside pressures discouraging
students from taking foreign languages, it would benefit our students and our
department very much to have substantially lower caps.

Action: Request a lower course cap  

Describe the actions
needed to achieve this
objective:

We need to obtain the evidence and prove the
need to administration

Who will be responsible
for overseeing the
completion of this
objective:

Chair and Co-Chair of Department

Provide a timeline for
the actions:

To be completed by fall semester 2019.

Describe the
assessment plan you
will use to know if the
objective was achieved

We will know the goal is achieved when our
class size caps are reduced from 34 to 28.

Instructional Program Review 2018/19 (Comprehensive)
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and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time

Goal: Increase Enrollment in our courses

To increase enrollments, by means of better outreach, better collaboration with
counseling, and by seeking, exploring and implementing innovative strategies.

Action: improve outreach to students and convince counselors to help student
enroll in language courses

 

Describe the actions
needed to achieve this
objective:

Implement planned improvements to our
website
Help counselors find a way for new students to
take language courses and take them
sequentially

Who will be responsible
for overseeing the
completion of this
objective:

Chair, Co-chair, faculty, dean

Provide a timeline for
the actions:

1 year

Describe the
assessment plan you
will use to know if the

Review our improvements to our website
Get student feedback on improvements
Meet with counselors to find out if they have
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objective was achieved
and effective:

recommended our courses earlier

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Reassigned time or ESU's

Goal: Guided Pathways Goal

To participate in and guide the Guided Pathways discussion and action plans in a way
that ensures that Mesa College students have a clear and unobstructed "pathway" to 
1. complete foreign language courses and programs before transfer and 
2. take foreign language courses that will help them succeed in their certification
programs and career paths.

Taking foreign language courses and completing the course requirements for majors -
before transfers helps students successfully complete the Bachelors Degree. 

Providing pathways to foreign language courses that help students and community
members succeed in their careers is part of Mesa's mission for lifelong learning,, but
more importantly improves the quality of life in our region .

Action: Developing unobstructed pathways for language students within the
"Guided Pathways" initiative

 

Describe the actions
needed to achieve this
objective:

Languages faculty will need to effectively
communicate the need to create clear pathways
for students to complete language
requirements in concert with their other
courses. They will need to be instrumental in
creating these "paths".

Instructional Program Review 2018/19 (Comprehensive)
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Who will be responsible
for overseeing the
completion of this
objective:

Alison Primoza, Michael Harrison, Uriel Ornelas
and other willing faculty.

Provide a timeline for
the actions:

From now until the end of fall semester 2019.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Careful scrutiny of Guided Pathways mapping
and other documentation of Mesa actions.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Reassigned time and/or ESU's for helping
mapping and other Pathways initiatives.

Goal: Help meet the employment needs of our community & region & prepare students for
employment

To help local industries and employers meet their employment needs by better
preparing students for the jobs that exist or will exist in our community and region. By
collaborating with Allied Health and other campus departments, educational
institutions, and others we can create new curriculum, update existing curriculum and
improve communication between ourselves and these entities.

Action: Develop regionally needed curriculum & take courses to employment site  

Describe the actions
needed to achieve this

1. Develop a way to teach Spanish 125 at a
hospital(s)/clinic/s

Instructional Program Review 2018/19 (Comprehensive)
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objective: 2. Develop a way to teach Spanish 101 at a
hospital(s)/clinic(s)
3. Develop other Medical Spanish courses
4. Develop other curricula

Who will be responsible
for overseeing the
completion of this
objective:

Chair, Allied Health colleagues, Dean of Arts
and Languages
Languages faculty

Provide a timeline for
the actions:

Fall 2020

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

See if classes are being taught off-site
See if new curriculum was developed and put
through Curricunet

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Sabbatical leave for those developing new
curriculum.

Goal: Create and improve a community of language learners on campus

To improve the functionality of our Language Center so that it becomes a more vibrant,
welcoming, and effective hub of learning.

Action: Achieve Language Center Mission statement by obtaining budget and
reassigned time for Language Faculty
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Describe the actions
needed to achieve this
objective:

Obtain reassigned time specifically for a
Language Center Director 
Obtain funding under our school for the
Language Center

Who will be responsible
for overseeing the
completion of this
objective:

Chair, Co-chair, Dean, Professor Franciso
Zabaleta

Provide a timeline for
the actions:

Fall semester 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

When we have reassigned time for a Language
Center Director who reports to our department
and dean.
When we have our own budget to run the
Language Center

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Reassigned time for Director
A budget for ongoing costs of running the
center

Action: Assign a Instructional Lab Technician to assist in the Language Laboratory  

Describe the actions
needed to achieve this
objective:

Work with Deans and Supervisor to obtain the
time needed for a technician to serve in the
Language Lab

Who will be responsible
for overseeing the
completion of this
objective:

Chair, Co-Chair of Languages and Dean of Arts
and Languages

Provide a timeline for One year, by Fall 2019

Instructional Program Review 2018/19 (Comprehensive)
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the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Survey Faculty regarding assistance received in
the Language Laboratory

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Assigned time for the technician

 Project Plan for CTE Programs Only (REQUIRED)

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review 
Instructional Closing the Loop" 
Created with : Taskstream  
Participating Area:  Languages 

(REQUIRED) Program name 
Department of Languages 

(REQUIRED) Which one(s) of the following were received in past year? 

 Other: Were granted a request made to dean for new computers 

(REQUIRED) How have these resources benefited your program and your 
students? 

The teacher's console, as well as all student workstations in the Language Laboratory were replaced 
with new equipment. The new computer equipment serves the purposes of working more efficiently 
in the lab. 

Professors can now take their students to the lab without the fear of not having the computers and 
software not function. Students also use the lab individually with no computers breaking down or not 
working. 

The lab itself now actually works and we can teach there again. 

However, the language lab management software we have, CrossTech Schoolvue, needs to be 
either updated to a more powerful version or be replaced by a better application. Speaking is the 
most important language skill we teach, and we should be able to provide our students a way of 
practicing oral skills in the language laboratory, as well as conduct oral assessments.  



Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Instructional Program Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Instructional Program Manager's Review 2018/19 (Comprehensive)
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Appendix

A. Prog_Review_Data2018.xlsx (Excel Workbook (Open XML))
B. 2018/19 Comprehensive Program Review Instructional

Program Overview Section (Form)
C. Prog_Review_Data2018 Languages.xlsx (Excel Workbook

(Open XML))
D. 2018/19 Comprehensive Program Review Instructional

Curriculum Section (Form)
E. 2018/19 Comprehensive Program Review Instructional

Outcomes and Assessment Section (Form)
F. Outcomes Assessment Schedule-Prog Review 18.docx

(Word Document (Open XML))
G. Program_Learning_Outcomes__Languages_-

_Google_Forms.pdf (Adobe Acrobat Document)
H. PLO Meeting-Spr 2018.docx (Word Document (Open XML))
I. Program Level Outcomes Assessment-Fall2017.pptx

(PowerPoint Presentation (Open XML))
J. Program Learning Outcomes-All Languages - Google

Forms.html (HTML)
K. 2018/19 Comprehensive Program Review Instructional

Program Analysis Section (Form)
L. Prog_Review_Data2018.xlsx (Excel Workbook (Open XML))
M. ASC Tutoring Coach Feedback (Unknown File)
N. ASC Tutoring Coach Feedback (Unknown File)
O. Lab Funding Background Documentation (Word Document

(Open XML))
P. Writing Rubric Options (Microsoft Word)
Q. Language Center Student Headcount by Subject (Microsoft

Excel)
R. Language Center Student Headcount by Subject (Microsoft
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R. Language Center Student Headcount by Subject (Microsoft
Excel)

S. Student Tracking for Tutoring in Language Center (Adobe
Acrobat Document)

T. Student Tracking for Tutoring in Language Center (Adobe
Acrobat Document)

U. Language Center Tutoring Subjects (Microsoft Excel)
V. Language Student Head Count (Adobe Acrobat Document)

W. 2018/19 Comprehensive Program Review Instructional
Closing the Loop (Form)
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Hi Leela, 
I found a string of messages I exchanged with Marco Chavez who in 2008 worked in the administration.  
As you can see, he recognizes that my budget for hiring personnel in 2008‐2009 was going to be 
$8,600.00, so my memory recollection was correct. The highest budget we had was $8,600. In 2009 we 
also had Darlene Muzquiz working in the lab at night in order to maintain the lab open for evening 
classes. Her salary for that job was $8,000 (4,000 for spring and 4,000 for fall) that added to the $8,600 I 
had to hire tutors, made a grand total of $16,600 for the academic year 2008‐2009.  
 
Also important in this chain of emails are the last two mails sent by Bill Craft and Elizabeth Armstrong. 
Where it says Message 1 you will see an email Bill Craft sent to Kit Foster. Under Message 2 you will see 
Liz Armstrong’s email to Jonathan Fohrman with copy to Ron Perez and Barbara Kavalier. It contains a 
brief description of the executive decisions made to increase the budge of the language lab. 
Patxi 
 
Patxi Zabaleta, Ph.D. 
Department of Languages 
San Diego Mesa College 
7250 Mesa College Drive 
San Diego, CA 92111 
fzabalet@sdccd.edu 
619‐388‐2585 
 
 
 
 
 
_____________________________________________ 
From: Marco Chavez  
Sent: Tuesday, April 08, 2008 1:49 PM 
To: Francisco Zabaleta 
Subject: FW: Language Laboratory Funds 
Importance: High 
 
 
 
Hola Paxti, 
 
My supervisor, Patty Banda, spoke with Ron Perez and there will be $3000.00 transferred to your budget. 
Currently, your budget is negative by $(1515.75) which means that after the transfer of $3000.00 into your 
budget, you will have $1484.25 for the rest of the year. 
 
Also, next year, instead of $8145 for 08-09 budget, you will have $8600. (The red accent is mine, not 
Marco’s) 
 
I hope this helps. 
 
Marco 
______________________________________________  
From:  Marco Chavez   
Sent: Tuesday, April 08, 2008 11:55 AM 
To: Francisco Zabaleta 
Subject: RE: Language Laboratory Funds 



Importance: High 
 
Hola Paxti, 
 
The changes were not made because Ron Perez did not approve the transfer of the monies, but they will 
be in the 08-09 budget; your budget for next year will be $8145, which includes the $3000 from Dean 
Craft and the $3500 from Elizabeth Armstrong. If you have any further questions about this and the other 
e-mail that you sent me, please direct them to Ron Perez. 
 
Thank you, 
Marco 
 
_____________________________________________  
From:  Francisco Zabaleta   
Sent: Wednesday, March 26, 2008 6:55 PM 
To: Marco Chavez 
Cc: Jonathan Fohrman; Leela Bingham 
Subject: Language Laboratory Funds 
 

Hola Marco. 
 
I went to your office the other day because I wanted to know how much money I have 
left for the current semester / academic year in order to hire laboratory personnel.  
 
From our conversation, it appears that the Department of Languages has a budget of 
$2,100. This figure is old and should be updated. Please, read the following two 
messages. The original message from Dean Craft is dated  3/1/2007. The second 
message is from Liz Armstrong is dated 3/18/2008. 
 

I understand that without considering the latest decision made by VP Armstrong, our 
current budget (Humanities and Languages 11-1010-24340-110100-2401) is $5,100. So, my 
question remains, how much of that money do I have left at the time of this writing to 
hire laboratory assistants?  

I appreciate your help in this matter. 

Regards, 

Patxi. 

Patxi Zabaleta, Ph.D. 
Language Laboratory Director 
San Diego Mesa College 
619-388-2585 
fzabalet@sdccd.edu  

Please, read  the following two messages: 

Message 1 

Kit, 

This is to confirm that last year I did offer to transfer $3000 from my CBTE/CIS hourly account 
into the tutoring hourly account for the Language Lab. That realignment was approved by Liz 
and should take effect this year. If it does not show up in your accounts, please let me know and 
we will get it transferred. Please see my email copied below.  



Also, I committed that during the fall, spring, and summer semesters Nhon Tran would be 
assigned full-time to the language lab. He may be needed at other times to do campus-wide IT 
maintenance work. However, if he is needed to do upgrades in the Language Lab that will be 
given high priority. 

Angela Liewan has been relieved of all duties in the Language Lab and has been reassigned to 
tutoring. This change was made to clarify that Patxi has the lead on all language lab issues and 
will coordinate the scheduling and administration of hourly tutors/assistants. 

Patxi will coordinate with Michael Davis for any technical support needs. All my staff is 
available to help with any equipment upgrades when the time comes for them to be made.  

Unfortunately, I have no funds to purchase any new software or hardware for any lab at this time 
and do not expect to get any this fiscal year. 

Here is a copy of what I sent Patty Banda on 3/1/2007: 

Patty, 

At a meeting conducted by Liz Armstrong yesterday, it was agreed to transfer $1,500  

from my Instructional Computer Lab 11-1010-24430-499900-2401 

into Humanities and Languages 11-1010-24340-110100-2401 

Next fiscal year (07-08) my 11-1010-24430-499900-2401 should be reduced by $3000 and I 
should start with $28,500. 

Humanities and Languages 11-1010-24340-110100-2401 should be increased by $3,000 and 
they will start with $5,100. 

This realignment is made to allow the Language Lab to use more hourly tutors in the Lab.  

…Bill  

William P. Craft, Dean  
Learning Resources and Technology  
San Diego Mesa College  
San Diego, CA 92111-4998  
619-388-2799  

 

Message 2 

From: Elizabeth Armstrong  
Sent: Tuesday, March 18, 2008 9:22 AM 
To: Jonathan Fohrman 
Cc: Ron Perez; Barbara Kavalier 
Subject: Language Lab Recommendations 

Jonathan, 

Your Language Lab proposal was discussed at yesterday's Executive Staff meeting and 
your recommendations were supported. The outcome of your three points listed under 
"Discussion" is listed below. 



1. Purchase of Test Pilot software for one-time fee of $5,000 covering a single server 
and maximum of 2,500 users per semester. Please proceed with this purchase for the 
current 07-08 fiscal year. The funds come from the instruction office budget. 

11-1010-24010-601000-XXXX.  

VPSS Barbara Kavelier had mentioned that this might be possible to cover under 
matriculation. If so, it would be a different budget number. 

2. Staffing the Language Lab to proctor/administer the assessment testing during 
evening hours.  

a) We agreed to add 0.20 FTEF reassigned time for fall and spring semesters. This 
equates to 2 hours per day (5--7 pm) four days per week at a total adjunct cost of $8000 
for the year. The faculty assigned to this will supervise the lab for classes wishing to 
access the language lab during these hours as well as manage the assessment testing 
process. Further, the individual, under Professor Zabaleta's direction, will need to 
develop clear and timely processes for administering the tests and communicating the 
results back to the appropriate student services offices. The aspect of confidentiality is 
also of concern and must be carefully monitored. If the testing needs are such that 
coverage is needed prior to the start of the semester, the hours listed above should be 
adjusted so that there is no increased cost beyond what is allocated here. 

b) Additional funding for hourly staffing to assist during these hours will be provided by a 
permanent budget reallocation of $3,500 from the non-classroom hourly budget in the 
office of instruction. I am asking that Ron make this change during the budget 
development process effective for the 08-09 academic year. 

3. Funding for any necessary upgrades to the system in the language lab -- I20L?. This 
request needs to be submitted through the normal competitive IELM process. if needed, 
please submit to me a revised IELM list including these items. 

During the 08-09 academic year, the pre-requisite and faculty initiative challenge exams 
will remain as they are currently administered, but the testing location will move from 
admissions to the language lab. During the 08-09 year, faculty should explore the 
adoption of new and more appropriate tests, assuring that validation occurs. It is 
possible that there are validated tests already being used at other CCCs, so faculty 
should explore this option also. 

Please let me know if there is anything I have missed.  

Thanks to you, Leela, Jeff and Patxi for putting together a very thoughtful and 
comprehensive analysis and recommendation. 

Liz 

Elizabeth J. Armstrong 
Vice President, Instruction 
San Diego Mesa College 
7250 Mesa College Drive 
San Diego, CA 92111-4998 
Ph: 619-388-2755 Fax: 619-388-2929 



Email: earmstro@sdccd.edu 

 

Patxi Zabaleta, Ph.D. 
Language Laboratory Director 
San Diego Mesa College 
619-388-2585 
fzabalet@sdccd.edu  

 

  
 



Languages Center

(as of 10/31/14)

Discipline Visits

ACCT 24 POLI 2

AMSL 16 PSYC 90

ANTH 24 RUSS 5

ASTR 9 SOCO 24

ARCH 1 SPAN 308

ART 22 STUDY 36

BIOL 91 VIET 11

BLAS 9

BUSE 32 Total 2,040        

CACM 5

CHEM 65

CHIC 30

CHIL 13

CHIN 88

CISC 14

COMS 44

ECON  14

ENGL 202

ESOL 4

EXSC 3

FASH 6

FREN 98

GEOG 12

GEOL 2

GERM 58

HEAL 13

HIST 18

HOSP 1

HUMA 9

ITAL 69

JAPN 285

LATI 1

MATH 181

MEDA 10

MUSI 25

NUTR 7

PERG 16

PHIL 11

PHYS 32















Time 
Line: 

Chinese  French  German  Italian  Japanese  Russian  Spanish  Vietnamese 

Fall 
2018 

PLO 1, 2, 3 
101,102,201 

PLO 1, 2, 3 
101,102,201,210,211,
202 

PLO 1, 2, 3 
101,102,201 

PLO 1, 2,3  
101,102,201 

PLO 1, 2, 3 
101,102,201 

PLO 1, 2, 
3 
101,102,
201 

PLO 1, 2, 3 
101,102,201,210,2
11,202 

PLO 1, 2, 3 
101,102,201 

Spr2019              CLO 1, 2 
(Pilot Program‐101)
On Line Proficiency 
Exam – Direct 
Assessment 

 

Fall 
2019 

            CLO 1, 2, 3, 4 
(Pilot Program‐
101,102,201 levels) 
On Line Proficiency 
Exam‐Direct Asses 

 

Spr 
2020 

CLO 1,2,3,4 
101, 102 
Direct 
Assessment 

CLO 1,2,3,4 
101, 102‐ Direct 
Assessment 

CLO 1,2,3,4 
101, 102‐ 
Direct 
Assessment 

CLO 1,2,3,4 
101, 102‐ 
Direct 
Assessment 

CLO 1,2,3,4 
101, 102‐ Direct 
Assessment 

CLO 
1,2,3,4 
101, 102‐ 
Direct 
Assess 

CLO 1,2,3,4 
101, 102‐ Direct 
Assessment 

CLO 1,2,3,4 
101, 102‐ 
Direct 
Assessment 

Fall 
2020** 

CLO 1,2,3,4 
201 

CLO 1,2,3,4 
201 

  CLO 1,2,3,4 
201 

CLO 1,2,3,4 
201 

  CLO 1,2,3,4 
201 

 

Spr 
2021** 

CLO 1,2,3,4 
202 

CLO 1,2,3,4 
202 

    CLO 1,2,3,4 
202 

  CLO 1,2,3,4 
202 

 

Fall 
2021** 

  PLO 1 
101,102,201,210,211,
202 

    PLO 1 
101,102,201,210,
210,202 

  PLO 1 
101,102,201 

 

Spr 
2022** 

PLO 1 
101,102,201 

  PLO 1 
101,102,201 

PLO 1 
101,102,201 

  PLO 1 
101,102,
201 

   

**Tentative – Departmental consensus not obtained as of yet 

(See next page) 



Program Level Outcomes: 

1. Demonstrate level‐appropriate proficiency at intermediate range level on the ACTFL scale in understanding, speaking, 
reading, and writing of the (target) language. 

2. Utilize (target) language skills to complete a general program of lower division coursework,  pursue language study at the 
transfer level,  for personal enrichment, or for professional development.  

3. Apply knowledge of and sensitivity to aspects of behavior, attitudes, and values  of (target)‐speaking countries to connect 
with the global community. 

Course Level Outcomes:  All Languages 

1. Communicate in a meaningful context in the __(name)__ language at the ______ level.* 
2. Demonstrate understanding of the nature of the __(name)__ language through comparisons of the target language and their own. 

3. Demonstrate knowledge of and sensitivity to aspects of behavior, attitudes, and customs of the _(name)______‐ speaking world. 
4. Connect with the global community through study and acquisition of the ___(name)__language and creative forms of expression. 
*Language course dictates which level is added using ACTFL proficiency scale: 
101‐Novice mid 
102‐ Novice high 
201‐intermediate low 
202‐intermediate mid 
210‐Novice high 
211‐Intermediate low 
 



Hi everyone and welcome back!  I have included (at the bottom of this email) a link to 
an assessment survey to measure program learning outcomes in our department.  This 
will be discussed briefly at our department meeting today (F Jan 26).  We plan to 
administer this student self-assessment survey at the 202 level toward semester 
end.  Please send me any suggestions as to additional questions that should be 
included, questions that should be omitted and/or combined, revision to formatting, 
etc.  Though the current assessment will be piloted in only three languages that offer 
the AA Degree (French, Japanese, and Spanish), we will soon include all languages, as 
the 3 semester core sequence is also considered a “program”.  Our program learning 
outcomes appear below: 
 

1. Demonstrate level‐appropriate proficiency at intermediate range level on the ACTFL 

scale in understanding, speaking, reading, and writing of the (target) language. 

2. Utilize (target) language skills to complete a general program of lower division 

coursework,  pursue language study at the transfer level,  for personal enrichment, or 

for professional development.  

3. Apply knowledge of and sensitivity to aspects of behavior, attitudes, and values  of 

(target)‐speaking countries to connect with the global community. 

The link appears below.  Let me know if you are unable to open it.  Thank you!  ‐ Leela 
 

https://docs.google.com/forms/d/1ybkJqwyJD10DsQDqZUwfmo0h4OCooXE
wQkC5Sib0gQE/edit?usp=sharing 
 
 
Leela Bingham 
Professor of Spanish 
San Diego Mesa College 
Office G 235 
619‐388‐2361 
 
 



13/14 14/15 15/16 16/17 17/18 Chg

MESA 33,885 35,984 36,769 36,174 36,653 1% 179,465 35,893

LANG 4,224 4,043 3,824 3,553 3,590 1% 19,234 3,847 11%

Chin 323 281 270 177 229 29% 1,280 256 7% 6%

Fren 475 450 405 417 399 ‐4% 2,146 429 11% 11%

Germ 128 137 143 144 156 8% 708 142 4% 4%

Ital 257 235 166 175 170 ‐3% 1,003 201 5% 5%

Japn 389 385 508 516 566 10% 2,364 473 12% 15%

Russ 76 61 103 90 67 ‐26% 397 79 2% 2%

Span 2,444 2,377 2,162 2,048 1,999 ‐2% 11,030 2,206 56% 54% 10%

Tag 68 61 62 0 0 0% 191 38 1% 0%

Viet 152 125 80 66 83 26% 506 101 3% 2%

TOT 4,312 4,112 3,899 3,633 3,669 1% 3,925 100% 100%

% of Mesa 13% 11% 11% 10% 10%

13/14 14/15 15/16 16/17 17/18 Chg 5yr av

MESA

Female 52% 53% 53% 54% 55% 1% 53%

Male 48% 47% 47% 46% 45% ‐1% 47%

LANG

Female 49% 50% 49% 52% 52% 0% 50%

Male 51% 50% 51% 48% 48% 0% 50%

Chin

Female 41% 47% 46% 44% 44% 0% 44%

Male 59% 53% 54% 56% 56% 0% 56%

Fren

Female 58% 57% 57% 57% 60% 3% 58%

Male 42% 43% 43% 43% 40% ‐3% 42%

Germ

Female 41% 32% 41% 38% 46% 8% 40%

Male 59% 68% 59% 63% 54% ‐9% 61%

Ital

Female 49% 57% 58% 57% 62% 5% 57%

Male 51% 43% 42% 43% 38% ‐5% 43%

Japn

Female 38% 38% 38% 41% 38% ‐3% 39%

Male 62% 62% 62% 59% 62% 3% 61%

Russ

Female 45% 51% 48% 32% 34% 2% 42%

Male 55% 49% 52% 68% 66% ‐2% 58%

Span

Female 51% 52% 52% 56% 55% ‐1% 53%

Male 49% 48% 48% 44% 45% 1% 47%

Tag

Female 40% 54% 34% 0% 26%

Male 60% 46% 66% 0% 34%

Viet

Female 38% 42% 34% 44% 48% 4% 41%

Male 62% 58% 66% 56% 52% ‐4% 59%

% of Dept 

in 17/18 5 Yr Avg 

Dept % 

of Mesa

Dept % of 

Mesa in 

17/18

Fall 13‐

Spr 18 

TOTAL

Yrly Avg
5 Yr Avg 

% of 

Dept

HEADCOUNT

HEADCOUNT ‐ GENDER



13/14 14/15 15/16 16/17 17/18 Chg 5yr av 13/14 14/15 15/16 16/17
MESA MESA

Under 18 4% 2% 3% 3% 5% 2% 3% Afr Am 7% 7% 7% 7%
18‐24 56% 56% 57% 56% 57% 1% 56% Amer In 0% 0% 0% 0%
25‐29 19% 19% 19% 19% 20% 1% 19% Asn/PacIl 13% 13% 13% 11%
30‐39 13% 13% 13% 14% 14% 0% 13% Filipino 5% 4% 5% 5%
40‐49 5% 5% 5% 5% 5% 0% 5% Latinx 32% 33% 34% 36%

50 and > 4% 4% 4% 4% 4% 0% 4% White 34% 33% 33% 32%
LANG LANG

Under 18 0% 1% 1% 1% 1% 0% 1% Afr Am 6% 6% 6% 6%
18‐24 66% 65% 65% 65% 64% ‐1% 65% Amer In 0% 0% 0% 0%
25‐29 18% 18% 18% 17% 18% 1% 18% Asn/PacIl 12% 13% 13% 12%
30‐39 10% 10% 10% 11% 11% 0% 10% Filipino 5% 5% 4% 4%
40‐49 3% 3% 3% 3% 3% 0% 3% Latinx 36% 36% 35% 39%

50 and > 3% 3% 3% 3% 4% 1% 3% White 33% 32% 33% 31%
Chin Chin

Under 18 0% 2% 3% 2% 2% 0% 2% Afr Am 5% 4% 4% 6%
18‐24 59% 54% 59% 60% 59% ‐2% 58% Amer In 0% 0% 0% 1%
25‐29 21% 22% 17% 16% 15% ‐1% 18% Asn/PacIl 40% 41% 34% 42%
30‐39 9% 11% 12% 12% 14% 2% 12% Filipino 4% 2% 2% 4%
40‐49 5% 4% 3% 5% 4% ‐1% 4% Latinx 27% 30% 27% 20%

50 and > 6% 6% 6% 5% 7% 2% 6% White 18% 14% 19% 18%
Fren Fren

Under 18 1% 2% 1% 0% 2% 2% 1% Afr Am 5% 6% 7% 8%
18‐24 70% 70% 66% 63% 64% 1% 67% Amer In 0% 1% 1% 0%
25‐29 15% 12% 16% 16% 16% 0% 15% Asn/PacIl 6% 8% 7% 7%
30‐39 7% 9% 10% 12% 11% ‐1% 10% Filipino 4% 3% 4% 3%
40‐49 3% 3% 3% 3% 3% 0% 3% Latinx 44% 44% 43% 45%

50 and > 4% 4% 4% 6% 5% ‐1% 5% White 32% 29% 28% 30%
Germ Germ

Under 18 0% 1% 0% 0% 1% 1% 0% Afr Am 3% 1% 2% 3%
18‐24 63% 56% 57% 56% 58% 2% 58% Amer In 1% 0% 0% 0%
25‐29 23% 26% 27% 20% 20% 0% 23% Asn/PacIl 3% 4% 3% 5%
30‐39 8% 9% 13% 13% 13% 0% 11% Filipino 2% 3% 1% 1%
40‐49 2% 7% 2% 6% 3% ‐3% 4% Latinx 30% 40% 41% 39%

50 and > 5% 1% 1% 6% 5% ‐1% 4% White 52% 45% 50% 44%
Ital Ital

Under 18 0 1% 1% 1% 1% 0% 1% Afr Am 2% 3% 1% 1%
18‐24 74% 68% 67% 70% 64% ‐6% 69% Amer In 0% 1% 0% 0%
25‐29 14% 16% 12% 10% 15% 5% 13% Asn/PacIl 2% 2% 2% 3%
30‐39 7% 9% 9% 6% 10% 4% 8% Filipino 2% 1% 1% 3%
40‐49 2% 1% 3% 4% 2% ‐2% 2% Latinx 61% 60% 61% 60%

50 and > 4% 5% 8% 9% 8% ‐1% 7% White 26% 28% 28% 29%
Japn Japn

Under 18 1% 2% 1% 1% 0% ‐1% 1% Afr Am 2% 4% 4% 3%
18‐24 74% 75% 72% 71% 75% 4% 73% Amer In 0% 0% 0% 0%
25‐29 16% 15% 15% 15% 15% 0% 15% Asn/PacIl 20% 22% 20% 23%
30‐39 6% 6% 8% 9% 6% ‐3% 7% Filipino 11% 9% 7% 7%
40‐49 1% 1% 2% 2% 2% 0% 2% Latinx 35% 34% 29% 33%

50 and > 2% 1% 2% 2% 3% 1% 2% White 20% 18% 25% 19%
Russ Russ

Under 18 3% 2% 2% 0% 0% 0% 1% Afr Am 0% 5% 2% 1%
18‐24 49% 44% 50% 44% 61% 17% 50% Amer In 0% 0% 0% 0%
25‐29 28% 25% 21% 26% 19% ‐7% 24% Asn/PacIl 3% 2% 4% 3%
30‐39 14% 15% 13% 19% 9% ‐10% 14% Filipino 0% 3% 1% 2%
40‐49 3% 8% 7% 7% 2% ‐6% 5% Latinx 25% 20% 22% 37%

50 and > 4% 7% 8% 4% 9% 5% 6% White 67% 62% 62% 48%
Span Span

Under 18 0% 1% 1% 1% 1% 0% 1% Afr Am 7% 7% 7% 7%
18‐24 65% 65% 65% 66% 62% ‐4% 65% Amer In 0% 0% 0% 0%
25‐29 18% 18% 18% 17% 20% 3% 18% Asn/PacIl 6% 8% 9% 8%
30‐39 11% 11% 11% 11% 12% 1% 11% Filipino 3% 4% 3% 3%
40‐49 4% 4% 3% 3% 4% 1% 4% Latinx 37% 36% 36% 40%

50 and > 2% 2% 3% 3% 3% 0% 3% White 38% 37% 37% 34%
Tag Tag

Under 18 1% 0% 0% 0% 0% Afr Am 3% 3% 2%
18‐24 72% 77% 60% 0% 42% Amer In 0% 0% 0%
25‐29 15% 15% 26% 0% 11% Asn/PacIl 7% 10% 8%
30‐39 4% 7% 11% 0% 4% Filipino 57% 51% 61%
40‐49 4% 0% 2% 0% 1% Latinx 13% 10% 8%

50 and > 3% 2% 2% 0% 1% White 3% 5% 6%
Viet Viet

Under 18 0% 1% 3% 0% 1% 1% 1% Afr Am 1% 2% 0% 0%
18‐24 66% 74% 58% 73% 59% ‐14% 66% Amer In 1% 0% 0% 0%

HEADCOUNT ‐ ETHNICITHEADCOUNT ‐ AGE



25‐29 14% 16% 24% 11% 22% 11% 17% Asn/PacIl 80% 80% 74% 85%
30‐39 11% 9% 8% 5% 10% 5% 9% Filipino 1% 1% 1% 0%



40‐49 3% 1% 4% 9% 4% ‐5% 4% Latinx 5% 6% 10% 8%
50 and > 6% 0% 5% 3% 5% 2% 4% White 7% 6% 8% 2%

13/14 14/15 15/16 16/17 17/18 5yr av

MESA 123,813 130,998 131,646 132,249 131,166 129,974

LANG 5,013 4,907 4,546 4,295 4,308 4,614

Chin 382 346 329 219 295 314

Fren 535 525 473 533 474 508

Germ 159 169 176 160 177 168

Ital 293 266 179 191 191 224

Japn 492 534 632 660 702 604

Russ 84 71 118 100 74 89

Span 2,795 2,765 2,496 2,366 2,308 2,546

Tag 68 61 62 64

Viet 164 127 81 66 87 105

4,972 4,864 4,546 4,295 4,308 4,622

13/14 14/15 15/16 16/17 17/18 5yr av 13/14 14/15 15/16 16/17

MESA 86% 86% 87% 87% 88% 87% MESA 71% 71% 72% 72%

LANG 82% 84% 84% 83% 85% 84% LANG 67% 70% 70% 72%

Chin 82% 84% 88% 87% 88% 86% Chin 69% 70% 79% 77%

Fren 82% 83% 84% 84% 85% 84% Fren 64% 68% 66% 74%

Germ 89% 88% 88% 86% 89% 88% Germ 87% 80% 79% 75%

Ital 80% 82% 86% 85% 85% 84% Ital 65% 67% 66% 73%

Japn 78% 81% 80% 76% 78% 79% Japn 58% 63% 59% 56%

Russ 79% 75% 81% 75% 77% 77% Russ 75% 68% 72% 69%

Span 83% 84% 84% 85% 86% 84% Span 67% 70% 72% 74%
Tag 91% 95% 89% 92% Tag 79% 85% 85%

Viet 85% 87% 75% 88% 84% 84% Viet 75% 80% 72% 80%

83% 84% 84% 83% 84% 84% 71% 72% 72% 72%

13/14 14/15 15/16 16/17 17/18 5yr av 13/14 14/15 15/16 16/17

MESA 106,522 112,771 114,136 114,747 114,875 112,610 MESA 87,270 92,950 94,777 95,316

LANG 4,110 4,106 3,816 3,576 3,657 3,853 LANG 3,355 3,433 3,183 3,075

Chin 313 291 289 191 259 269 Chin 263 242 259 169

Fren 439 437 396 449 404 425 Fren 343 358 311 393

Germ 141 148 154 138 158 148 Germ 138 136 139 120

Ital 234 218 154 162 163 186 Ital 191 178 118 139

Japn 383 433 508 500 548 474 Japn 284 337 373 372

Russ 66 53 96 75 57 69 Russ 63 48 85 69

Span 2,307 2,321 2,103 2,003 1,995 2,146 Span 1,880 1,944 1,787 1,760
Tag 62 58 55 58 Tag 54 52 53

Viet 140 111 61 58 73 89 Viet 123 102 58 53

4,085 4,070 3,816 3,576 3,657 3,841 3,339 3,397 3,183 3,075

13/14 14/15 15/16 16/17 5yr av

MESA 2.66 2.71 2.74 2.76 2.8 2.73

LANG 2.65 2.73 2.75 2.86 2.91 2.78

Chin 2.96 3.02 3.12 3.26 3.27 3.13

Fren 2.54 2.65 2.63 2.99 2.80 2.72

Germ 3.25 3.06 3.17 3.10 3.26 3.17

Ital 2.54 2.72 2.63 2.87 2.82 2.72

OUTCOMES ‐ SUCCESS RATE

OUTCOMES ‐ SUCCESS COUNT

PRODUCTIVITY/OUTCOMES ‐ ENROLLMENT

OUTCOMES ‐ RETENTION RATE

OUTCOMES ‐ PROGRAM GPA

OUTCOMES ‐ RETENTION COUNT



Japn 2.37 2.41 2.39 2.34 2.45 2.39

Russ 3.38 3.08 3.04 3.26 3.00 3.15

Span 2.60 2.70 2.73 2.89 2.97 2.78

Tag 3.07 3.34 3.70 3.37

Viet 2.98 3.12 3.14 3.09 3.38 3.14

2.85 2.90 2.95 2.98 2.99 2.93

FL13 SPR14 FL14 SPR15 FL15 SPR16 FL16 SPR17 FL17 SPR18 5yr av

MESA 1936 1986 1918 2076 1994 2100 2062 2093 2082 2095 2034

Chin 8 8 7 6 7 6 5 5 5 7 6

Fren 7 12 8 11 8 11 10 12 9 12 10

Germ 3 3 3 3 3 3 3 3 4 3 3

Ital 5 5 5 5 4 4 4 4 3 5 4

Japn 7 8 7 7 8 11 10 10 12 10 9

Russ 2 2 1 2 2 3 2 3 1 2 2

Span 51 57 50 52 47 45 42 40 37 42 46

Tag 1 1 2 2 2 0 0 1

Viet 4 3 3 2 2 2 1 1 2 2 2

88 99 86 88 83 87 77 78 73 83 84

FL13 SPR14 FL14 SPR15 FL15 SPR16 FL16 SPR17 FL17 SPR18 5yr av

MESA 90% 86% 88% 84% 86% 80% 83% 79% 82% 77% 84%

Chin 75% 66% 74% 72% 67% 71% 61% 66% 72% 64% 69%

Fren 95% 75% 83% 74% 71% 66% 72% 63% 66% 61% 73%

Germ 74% 82% 86% 79% 92% 80% 77% 79% 67% 84% 80%

Ital 89% 84% 73% 74% 65% 66% 70% 67% 70% 71% 73%

Japn 109% 92% 106% 111% 94% 84% 89% 91% 90% 87% 95%

Russ 68% 56% 94% 57% 63% 72% 63% 56% 85% 66% 68%

Span 81% 73% 78% 69% 68% 74% 77% 72% 73% 73% 74%

Tag 91% 68% 103% 94% 85% 88%

Viet 68% 70% 68% 63% 66% 53% 109% 85% 76% 51% 71%

75% 67% 77% 60% 68% 65% 62% 58% 60% 56% 65%

FL13 SPR14 FL14 SPR15 FL15 SPR16 FL16 SPR17 FL17 SPR18 5yr av

MESA 555 533 534 508 515 483 491 464 472 444 500

Chin 426 366 415 397 381 397 348 363 396 350 383

Fren 526 421 469 410 400 368 389 341 360 332 395

Germ 407 456 476 438 508 444 427 439 370 466 445

Ital 490 461 402 406 361 365 406 369 384 389 394

Japn 599 490 588 585 524 447 498 501 497 478 516

Russ 373 308 519 316 349 412 333 296 470 365 375

Span 445 398 426 379 369 407 408 367 377 400 391

Tag 503 407 584 536 470 499

Viet 377 384 373 349 365 292 600 470 422 284 407

461 410 472 410 421 400 426 393 410 383 418

FL13 SPR14 FL14 SPR15 FL15 SPR16 FL16 SPR17 FL17 SPR18 5yr av

Chin 81% 70% 79% 76% 73% 76% 66% 69% 75% 67% 73%

Fren 100% 80% 89% 78% 76% 70% 74% 65% 69% 63% 76%

Germ 78% 87% 91% 83% 97% 85% 81% 84% 70% 89% 84%

Ital 93% 88% 77% 77% 69% 70% 77% 70% 73% 74% 77%

Japn 114% 93% 112% 111% 100% 85% 95% 95% 95% 91% 99%

PRODUCTIVITY ‐ LOAD/525 benchmark

PRODUCTIVITY ‐ FILL RATE

PRODUCTIVITY ‐ LOAD

SECTIONS OFFERED



Russ 71% 59% 99% 60% 66% 78% 63% 56% 90% 70% 71%

Span 85% 76% 81% 72% 70% 78% 78% 70% 72% 76% 76%

Tag 96% 78% 111% 0% 102% 90% 0% 0% 0% 0% 48%

Viet 72% 73% 71% 66% 70% 56% 114% 90% 80% 54% 75%

FL13 SPR14 FL14 SPR15 FL15 SPR16 FL16 SPR17 FL16 SPR17 5yr av

Chin 76% 66% 75% 71% 68% 71% 62% 65% 71% 63% 69%

Fren 94% 76% 84% 74% 72% 66% 70% 61% 65% 60% 72%

Germ 73% 82% 85% 79% 91% 80% 77% 79% 66% 84% 80%

Ital 88% 83% 72% 73% 65% 66% 73% 66% 69% 70% 72%

Japn 108% 88% 106% 105% 94% 80% 89% 90% 89% 86% 93%

Russ 67% 55% 93% 57% 63% 74% 60% 53% 84% 66% 67%

Span 80% 71% 76% 68% 66% 73% 73% 66% 68% 72% 71%

Tag 90% 73% 105% 0% 96% 84% 0% 0% 0% 0% 45%

Viet 68% 69% 67% 63% 66% 52% 108% 84% 76% 51% 70%

PRODUCTIVITY ‐ LOAD/557 benchmark





17/18 Chg 5yr av 13/14 14/15 15/16 16/17 17/18 5yr av
MESA

7% 0% 7% Afr Am 2,424 2,537 2,470 2,522 2,427 2,476
0% 0% 0% Amer In 129 130 119 106 96 116

11% 0% 12% Asn/PacIl 4,377 4,730 4,819 4,016 4,180 4,424
5% 0% 5% Filipino 1,555 1,609 1,658 1,741 1,709 1,654

37% 1% 34% Latinx 10,934 12,016 12,456 13,042 13,409 12,371
32% 0% 33% White 11,409 11,882 12,107 11,753 11,832 11,797

LANG
6% 0% 6% Afr Am 240 241 219 209 210 224
0% 0% 0% Amer In 17 13 12 10 12 13

13% 1% 13% Asn/PacIl 497 531 478 440 472 484
4% 0% 4% Filipino 204 187 165 127 130 163

38% ‐1% 37% Latinx 1,546 1,473 1,343 1,372 1,358 1,418
31% 0% 32% White 1,400 1,292 1,265 1,089 1,115 1,232

Chin
4% ‐2% 5% Afr Am 18 15 12 12 10 13
0% ‐1% 0% Amer In 1 1 1 1 0 1

46% 4% 41% Asn/PacIl 152 145 114 94 105 122
4% ‐1% 3% Filipino 15 10 5 9 8 9

21% 0% 25% Latinx 99 99 87 45 47 75
16% ‐2% 17% White 71 50 61 36 37 51

Fren
7% ‐1% 7% Afr Am 25 27 29 33 27 28
1% 1% 1% Amer In 2 3 3 1 2 2
8% 1% 7% Asn/PacIl 27 35 30 28 30 30
3% 0% 3% Filipino 21 15 15 13 12 15

44% ‐1% 44% Latinx 211 199 176 186 175 189
29% ‐1% 30% White 152 130 114 124 117 127

Germ
5% 2% 3% Afr Am 4 2 3 5 8 4
0% 0% 0% Amer In 1 0 0 0 0 0
1% ‐4% 3% Asn/PacIl 4 6 5 7 1 5
3% 2% 2% Filipino 3 4 1 1 4 3

37% ‐2% 37% Latinx 38 55 58 56 58 53
48% 4% 48% White 66 61 72 64 75 68

Ital
2% 1% 2% Afr Am 4 6 2 2 3 3
0% 0% 0% Amer In 0 2 0 0 0 0
2% ‐1% 2% Asn/PacIl 4 5 4 6 3 4
1% ‐2% 2% Filipino 6 2 2 5 1 3

58% ‐2% 60% Latinx 157 141 101 105 99 121
35% 6% 29% White 67 66 47 50 59 58

Japn
4% 1% 3% Afr Am 9 15 18 18 21 16
0% 0% 0% Amer In 1 0 2 2 1 1

23% ‐1% 22% Asn/PacIl 76 86 104 121 127 103
8% 1% 8% Filipino 42 34 38 35 45 39

34% 1% 33% Latinx 136 132 147 172 194 156
18% ‐1% 20% White 76 71 128 96 102 95

Russ
0% ‐1% 2% Afr Am 0 3 2 1 0 1
2% 2% 0% Amer In 0 0 0 0 1 0
8% 5% 4% Asn/PacIl 2 1 4 3 5 3
2% ‐1% 2% Filipino 2 2 1 2 1 2

21% ‐16% 25% Latinx 12 12 22 33 14 19
61% 13% 60% White 38 38 63 43 41 45

Span
7% 0% 7% Afr Am 182 174 158 142 143 160
0% 0% 0% Amer In 12 7 6 7 8 8
8% ‐1% 8% Asn/PacIl 145 187 188 160 150 166
3% 0% 3% Filipino 82 95 68 65 61 74

40% 0% 38% Latinx 903 859 770 814 793 828
35% 1% 36% White 922 876 802 699 695 799

Tag
0% 2% Afr Am 2 2 1 0 1
0% 0% Amer In 0 0 0 0 0
0% 5% Asn/PacIl 5 6 5 0 4
0% 34% Filipino 39 31 38 0 27
0% 6% Latinx 9 6 5 0 5
0% 3% White 2 3 4 0 2

Viet
1% 1% 1% Afr Am 1 3 0 0 1 1
0% 0% 0% Amer In 1 0 0 0 0 0

HEADCOUNT ‐ ETHNICITYTY



84% ‐1% 81% Asn/PacIl 121 100 59 56 70 81
0% 0% 1% Filipino 1 1 1 0 0 1



7% ‐1% 7% Latinx 7 7 8 5 6 7
4% 2% 5% White 11 7 6 1 3 6

17/18 5yr av

73% 72%

73% 70%

78% 75%

72% 69%

82% 81%

70% 68%

58% 59%

65% 70%

77% 72%
83%

83% 78%

73% 72%

17/18 5yr av

95,582 93,179

3,147 3,239

229 232

341 349

145 136

134 152

408 355

48 63

1,770 1,828
53

72 82

3,147 3,228

T



13/14 14/15 15/16 16/17 17/18 Chg

MESA 33,885 35,984 36,769 36,174 36,653 1% 179,465 35,893

LANG 4,224 4,043 3,824 3,553 3,590 1% 19,234 3,847 11%

Chin 323 281 270 177 229 29% 1,280 256 7% 6%

Fren 475 450 405 417 399 ‐4% 2,146 429 11% 11%

Germ 128 137 143 144 156 8% 708 142 4% 4%

Ital 257 235 166 175 170 ‐3% 1,003 201 5% 5%

Japn 389 385 508 516 566 10% 2,364 473 12% 15%

Russ 76 61 103 90 67 ‐26% 397 79 2% 2%

Span 2,444 2,377 2,162 2,048 1,999 ‐2% 11,030 2,206 56% 54% 10%

Tag 68 61 62 0 0 0% 191 38 1% 0%

Viet 152 125 80 66 83 26% 506 101 3% 2%

TOT 4,312 4,112 3,899 3,633 3,669 1% 3,925 100% 100%

% of Mesa 13% 11% 11% 10% 10%

13/14 14/15 15/16 16/17 17/18 Chg 5yr av

MESA

Female 52% 53% 53% 54% 55% 1% 53%

Male 48% 47% 47% 46% 45% ‐1% 47%

LANG

Female 49% 50% 49% 52% 52% 0% 50%

Male 51% 50% 51% 48% 48% 0% 50%

Chin

Female 41% 47% 46% 44% 44% 0% 44%

Male 59% 53% 54% 56% 56% 0% 56%

Fren

Female 58% 57% 57% 57% 60% 3% 58%

Male 42% 43% 43% 43% 40% ‐3% 42%

Germ

Female 41% 32% 41% 38% 46% 8% 40%

Male 59% 68% 59% 63% 54% ‐9% 61%

Ital

Female 49% 57% 58% 57% 62% 5% 57%

Male 51% 43% 42% 43% 38% ‐5% 43%

Japn

Female 38% 38% 38% 41% 38% ‐3% 39%

Male 62% 62% 62% 59% 62% 3% 61%

Russ

Female 45% 51% 48% 32% 34% 2% 42%

Male 55% 49% 52% 68% 66% ‐2% 58%

Span

Female 51% 52% 52% 56% 55% ‐1% 53%

Male 49% 48% 48% 44% 45% 1% 47%

Tag

Female 40% 54% 34% 0% 26%

Male 60% 46% 66% 0% 34%

Viet

Female 38% 42% 34% 44% 48% 4% 41%

Male 62% 58% 66% 56% 52% ‐4% 59%

HEADCOUNT

HEADCOUNT ‐ GENDER

% of Dept 
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Fall 13‐
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TOTAL

Yrly Avg
5 Yr Avg 
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13/14 14/15 15/16 16/17 17/18 Chg 5yr av 13/14 14/15 15/16 16/17
MESA MESA

Under 18 4% 2% 3% 3% 5% 2% 3% Afr Am 7% 7% 7% 7%
18‐24 56% 56% 57% 56% 57% 1% 56% Amer In 0% 0% 0% 0%
25‐29 19% 19% 19% 19% 20% 1% 19% Asn/PacIl 13% 13% 13% 11%
30‐39 13% 13% 13% 14% 14% 0% 13% Filipino 5% 4% 5% 5%
40‐49 5% 5% 5% 5% 5% 0% 5% Latinx 32% 33% 34% 36%

50 and > 4% 4% 4% 4% 4% 0% 4% White 34% 33% 33% 32%
LANG LANG

Under 18 0% 1% 1% 1% 1% 0% 1% Afr Am 6% 6% 6% 6%
18‐24 66% 65% 65% 65% 64% ‐1% 65% Amer In 0% 0% 0% 0%
25‐29 18% 18% 18% 17% 18% 1% 18% Asn/PacIl 12% 13% 13% 12%
30‐39 10% 10% 10% 11% 11% 0% 10% Filipino 5% 5% 4% 4%
40‐49 3% 3% 3% 3% 3% 0% 3% Latinx 36% 36% 35% 39%

50 and > 3% 3% 3% 3% 4% 1% 3% White 33% 32% 33% 31%
Chin Chin

Under 18 0% 2% 3% 2% 2% 0% 2% Afr Am 5% 4% 4% 6%
18‐24 59% 54% 59% 60% 59% ‐2% 58% Amer In 0% 0% 0% 1%
25‐29 21% 22% 17% 16% 15% ‐1% 18% Asn/PacIl 40% 41% 34% 42%
30‐39 9% 11% 12% 12% 14% 2% 12% Filipino 4% 2% 2% 4%
40‐49 5% 4% 3% 5% 4% ‐1% 4% Latinx 27% 30% 27% 20%

50 and > 6% 6% 6% 5% 7% 2% 6% White 18% 14% 19% 18%
Fren Fren

Under 18 1% 2% 1% 0% 2% 2% 1% Afr Am 5% 6% 7% 8%
18‐24 70% 70% 66% 63% 64% 1% 67% Amer In 0% 1% 1% 0%
25‐29 15% 12% 16% 16% 16% 0% 15% Asn/PacIl 6% 8% 7% 7%
30‐39 7% 9% 10% 12% 11% ‐1% 10% Filipino 4% 3% 4% 3%
40‐49 3% 3% 3% 3% 3% 0% 3% Latinx 44% 44% 43% 45%

50 and > 4% 4% 4% 6% 5% ‐1% 5% White 32% 29% 28% 30%
Germ Germ

Under 18 0% 1% 0% 0% 1% 1% 0% Afr Am 3% 1% 2% 3%
18‐24 63% 56% 57% 56% 58% 2% 58% Amer In 1% 0% 0% 0%
25‐29 23% 26% 27% 20% 20% 0% 23% Asn/PacIl 3% 4% 3% 5%
30‐39 8% 9% 13% 13% 13% 0% 11% Filipino 2% 3% 1% 1%
40‐49 2% 7% 2% 6% 3% ‐3% 4% Latinx 30% 40% 41% 39%

50 and > 5% 1% 1% 6% 5% ‐1% 4% White 52% 45% 50% 44%
Ital Ital

Under 18 0 1% 1% 1% 1% 0% 1% Afr Am 2% 3% 1% 1%
18‐24 74% 68% 67% 70% 64% ‐6% 69% Amer In 0% 1% 0% 0%
25‐29 14% 16% 12% 10% 15% 5% 13% Asn/PacIl 2% 2% 2% 3%
30‐39 7% 9% 9% 6% 10% 4% 8% Filipino 2% 1% 1% 3%
40‐49 2% 1% 3% 4% 2% ‐2% 2% Latinx 61% 60% 61% 60%

50 and > 4% 5% 8% 9% 8% ‐1% 7% White 26% 28% 28% 29%
Japn Japn

Under 18 1% 2% 1% 1% 0% ‐1% 1% Afr Am 2% 4% 4% 3%
18‐24 74% 75% 72% 71% 75% 4% 73% Amer In 0% 0% 0% 0%
25‐29 16% 15% 15% 15% 15% 0% 15% Asn/PacIl 20% 22% 20% 23%
30‐39 6% 6% 8% 9% 6% ‐3% 7% Filipino 11% 9% 7% 7%
40‐49 1% 1% 2% 2% 2% 0% 2% Latinx 35% 34% 29% 33%

50 and > 2% 1% 2% 2% 3% 1% 2% White 20% 18% 25% 19%
Russ Russ

Under 18 3% 2% 2% 0% 0% 0% 1% Afr Am 0% 5% 2% 1%
18‐24 49% 44% 50% 44% 61% 17% 50% Amer In 0% 0% 0% 0%
25‐29 28% 25% 21% 26% 19% ‐7% 24% Asn/PacIl 3% 2% 4% 3%
30‐39 14% 15% 13% 19% 9% ‐10% 14% Filipino 0% 3% 1% 2%
40‐49 3% 8% 7% 7% 2% ‐6% 5% Latinx 25% 20% 22% 37%

50 and > 4% 7% 8% 4% 9% 5% 6% White 67% 62% 62% 48%
Span Span

Under 18 0% 1% 1% 1% 1% 0% 1% Afr Am 7% 7% 7% 7%
18‐24 65% 65% 65% 66% 62% ‐4% 65% Amer In 0% 0% 0% 0%
25‐29 18% 18% 18% 17% 20% 3% 18% Asn/PacIl 6% 8% 9% 8%
30‐39 11% 11% 11% 11% 12% 1% 11% Filipino 3% 4% 3% 3%
40‐49 4% 4% 3% 3% 4% 1% 4% Latinx 37% 36% 36% 40%

50 and > 2% 2% 3% 3% 3% 0% 3% White 38% 37% 37% 34%
Tag Tag

Under 18 1% 0% 0% 0% 0% Afr Am 3% 3% 2%
18‐24 72% 77% 60% 0% 42% Amer In 0% 0% 0%
25‐29 15% 15% 26% 0% 11% Asn/PacIl 7% 10% 8%
30‐39 4% 7% 11% 0% 4% Filipino 57% 51% 61%
40‐49 4% 0% 2% 0% 1% Latinx 13% 10% 8%

50 and > 3% 2% 2% 0% 1% White 3% 5% 6%
Viet Viet

Under 18 0% 1% 3% 0% 1% 1% 1% Afr Am 1% 2% 0% 0%
18‐24 66% 74% 58% 73% 59% ‐14% 66% Amer In 1% 0% 0% 0%

HEADCOUNT ‐ AGE HEADCOUNT ‐ ETHNICIT



25‐29 14% 16% 24% 11% 22% 11% 17% Asn/PacIl 80% 80% 74% 85%
30‐39 11% 9% 8% 5% 10% 5% 9% Filipino 1% 1% 1% 0%



40‐49 3% 1% 4% 9% 4% ‐5% 4% Latinx 5% 6% 10% 8%
50 and > 6% 0% 5% 3% 5% 2% 4% White 7% 6% 8% 2%

13/14 14/15 15/16 16/17 17/18 5yr av

MESA 123,813 130,998 131,646 132,249 131,166 129,974

LANG 5,013 4,907 4,546 4,295 4,308 4,614

Chin 382 346 329 219 295 314

Fren 535 525 473 533 474 508

Germ 159 169 176 160 177 168

Ital 293 266 179 191 191 224

Japn 492 534 632 660 702 604

Russ 84 71 118 100 74 89

Span 2,795 2,765 2,496 2,366 2,308 2,546

Tag 68 61 62 64

Viet 164 127 81 66 87 105

4,972 4,864 4,546 4,295 4,308 4,622

13/14 14/15 15/16 16/17 17/18 5yr av 13/14 14/15 15/16 16/17

MESA 86% 86% 87% 87% 88% 87% MESA 71% 71% 72% 72%

LANG 82% 84% 84% 83% 85% 84% LANG 67% 70% 70% 72%

Chin 82% 84% 88% 87% 88% 86% Chin 69% 70% 79% 77%

Fren 82% 83% 84% 84% 85% 84% Fren 64% 68% 66% 74%

Germ 89% 88% 88% 86% 89% 88% Germ 87% 80% 79% 75%

Ital 80% 82% 86% 85% 85% 84% Ital 65% 67% 66% 73%

Japn 78% 81% 80% 76% 78% 79% Japn 58% 63% 59% 56%

Russ 79% 75% 81% 75% 77% 77% Russ 75% 68% 72% 69%

Span 83% 84% 84% 85% 86% 84% Span 67% 70% 72% 74%
Tag 91% 95% 89% 92% Tag 79% 85% 85%

Viet 85% 87% 75% 88% 84% 84% Viet 75% 80% 72% 80%

83% 84% 84% 83% 84% 84% 71% 72% 72% 72%

13/14 14/15 15/16 16/17 17/18 5yr av 13/14 14/15 15/16 16/17

MESA 106,522 112,771 114,136 114,747 114,875 112,610 MESA 87,270 92,950 94,777 95,316

LANG 4,110 4,106 3,816 3,576 3,657 3,853 LANG 3,355 3,433 3,183 3,075

Chin 313 291 289 191 259 269 Chin 263 242 259 169

Fren 439 437 396 449 404 425 Fren 343 358 311 393

Germ 141 148 154 138 158 148 Germ 138 136 139 120

Ital 234 218 154 162 163 186 Ital 191 178 118 139

Japn 383 433 508 500 548 474 Japn 284 337 373 372

Russ 66 53 96 75 57 69 Russ 63 48 85 69

Span 2,307 2,321 2,103 2,003 1,995 2,146 Span 1,880 1,944 1,787 1,760
Tag 62 58 55 58 Tag 54 52 53

Viet 140 111 61 58 73 89 Viet 123 102 58 53

4,085 4,070 3,816 3,576 3,657 3,841 3,339 3,397 3,183 3,075

13/14 14/15 15/16 16/17 5yr av

MESA 2.66 2.71 2.74 2.76 2.8 2.73

LANG 2.65 2.73 2.75 2.86 2.91 2.78

Chin 2.96 3.02 3.12 3.26 3.27 3.13

Fren 2.54 2.65 2.63 2.99 2.80 2.72

Germ 3.25 3.06 3.17 3.10 3.26 3.17

Ital 2.54 2.72 2.63 2.87 2.82 2.72

PRODUCTIVITY/OUTCOMES ‐ ENROLLMENT

OUTCOMES ‐ RETENTION RATE

OUTCOMES ‐ PROGRAM GPA

OUTCOMES ‐ RETENTION COUNT

OUTCOMES ‐ SUCCESS RATE

OUTCOMES ‐ SUCCESS COUNT



Japn 2.37 2.41 2.39 2.34 2.45 2.39

Russ 3.38 3.08 3.04 3.26 3.00 3.15

Span 2.60 2.70 2.73 2.89 2.97 2.78

Tag 3.07 3.34 3.70 3.37

Viet 2.98 3.12 3.14 3.09 3.38 3.14

2.85 2.90 2.95 2.98 2.99 2.93

FL13 SPR14 FL14 SPR15 FL15 SPR16 FL16 SPR17 FL17 SPR18 5yr av

MESA 1936 1986 1918 2076 1994 2100 2062 2093 2082 2095 2034

Chin 8 8 7 6 7 6 5 5 5 7 6

Fren 7 12 8 11 8 11 10 12 9 12 10

Germ 3 3 3 3 3 3 3 3 4 3 3

Ital 5 5 5 5 4 4 4 4 3 5 4

Japn 7 8 7 7 8 11 10 10 12 10 9

Russ 2 2 1 2 2 3 2 3 1 2 2

Span 51 57 50 52 47 45 42 40 37 42 46

Tag 1 1 2 2 2 0 0 1

Viet 4 3 3 2 2 2 1 1 2 2 2

88 99 86 88 83 87 77 78 73 83 84

FL13 SPR14 FL14 SPR15 FL15 SPR16 FL16 SPR17 FL17 SPR18 5yr av

MESA 90% 86% 88% 84% 86% 80% 83% 79% 82% 77% 84%

Chin 75% 66% 74% 72% 67% 71% 61% 66% 72% 64% 69%

Fren 95% 75% 83% 74% 71% 66% 72% 63% 66% 61% 73%

Germ 74% 82% 86% 79% 92% 80% 77% 79% 67% 84% 80%

Ital 89% 84% 73% 74% 65% 66% 70% 67% 70% 71% 73%

Japn 109% 92% 106% 111% 94% 84% 89% 91% 90% 87% 95%

Russ 68% 56% 94% 57% 63% 72% 63% 56% 85% 66% 68%

Span 81% 73% 78% 69% 68% 74% 77% 72% 73% 73% 74%

Tag 91% 68% 103% 94% 85% 88%

Viet 68% 70% 68% 63% 66% 53% 109% 85% 76% 51% 71%

75% 67% 77% 60% 68% 65% 62% 58% 60% 56% 65%

FL13 SPR14 FL14 SPR15 FL15 SPR16 FL16 SPR17 FL17 SPR18 5yr av

MESA 555 533 534 508 515 483 491 464 472 444 500

Chin 426 366 415 397 381 397 348 363 396 350 383

Fren 526 421 469 410 400 368 389 341 360 332 395

Germ 407 456 476 438 508 444 427 439 370 466 445

Ital 490 461 402 406 361 365 406 369 384 389 394

Japn 599 490 588 585 524 447 498 501 497 478 516

Russ 373 308 519 316 349 412 333 296 470 365 375

Span 445 398 426 379 369 407 408 367 377 400 391

Tag 503 407 584 536 470 499

Viet 377 384 373 349 365 292 600 470 422 284 407

461 410 472 410 421 400 426 393 410 383 418

FL13 SPR14 FL14 SPR15 FL15 SPR16 FL16 SPR17 FL17 SPR18 5yr av

Chin 81% 70% 79% 76% 73% 76% 66% 69% 75% 67% 73%

Fren 100% 80% 89% 78% 76% 70% 74% 65% 69% 63% 76%

Germ 78% 87% 91% 83% 97% 85% 81% 84% 70% 89% 84%

Ital 93% 88% 77% 77% 69% 70% 77% 70% 73% 74% 77%

Japn 114% 93% 112% 111% 100% 85% 95% 95% 95% 91% 99%

PRODUCTIVITY ‐ FILL RATE

PRODUCTIVITY ‐ LOAD

SECTIONS OFFERED

PRODUCTIVITY ‐ LOAD/525 benchmark



Russ 71% 59% 99% 60% 66% 78% 63% 56% 90% 70% 71%

Span 85% 76% 81% 72% 70% 78% 78% 70% 72% 76% 76%

Tag 96% 78% 111% 0% 102% 90% 0% 0% 0% 0% 48%

Viet 72% 73% 71% 66% 70% 56% 114% 90% 80% 54% 75%

FL13 SPR14 FL14 SPR15 FL15 SPR16 FL16 SPR17 FL16 SPR17 5yr av

Chin 76% 66% 75% 71% 68% 71% 62% 65% 71% 63% 69%

Fren 94% 76% 84% 74% 72% 66% 70% 61% 65% 60% 72%

Germ 73% 82% 85% 79% 91% 80% 77% 79% 66% 84% 80%

Ital 88% 83% 72% 73% 65% 66% 73% 66% 69% 70% 72%

Japn 108% 88% 106% 105% 94% 80% 89% 90% 89% 86% 93%

Russ 67% 55% 93% 57% 63% 74% 60% 53% 84% 66% 67%

Span 80% 71% 76% 68% 66% 73% 73% 66% 68% 72% 71%

Tag 90% 73% 105% 0% 96% 84% 0% 0% 0% 0% 45%

Viet 68% 69% 67% 63% 66% 52% 108% 84% 76% 51% 70%

PRODUCTIVITY ‐ LOAD/557 benchmark





17/18 Chg 5yr av 13/14 14/15 15/16 16/17 17/18 5yr av
MESA

7% 0% 7% Afr Am 2,424 2,537 2,470 2,522 2,427 2,476
0% 0% 0% Amer In 129 130 119 106 96 116

11% 0% 12% Asn/PacIl 4,377 4,730 4,819 4,016 4,180 4,424
5% 0% 5% Filipino 1,555 1,609 1,658 1,741 1,709 1,654

37% 1% 34% Latinx 10,934 12,016 12,456 13,042 13,409 12,371
32% 0% 33% White 11,409 11,882 12,107 11,753 11,832 11,797

LANG
6% 0% 6% Afr Am 240 241 219 209 210 224
0% 0% 0% Amer In 17 13 12 10 12 13

13% 1% 13% Asn/PacIl 497 531 478 440 472 484
4% 0% 4% Filipino 204 187 165 127 130 163

38% ‐1% 37% Latinx 1,546 1,473 1,343 1,372 1,358 1,418
31% 0% 32% White 1,400 1,292 1,265 1,089 1,115 1,232

Chin
4% ‐2% 5% Afr Am 18 15 12 12 10 13
0% ‐1% 0% Amer In 1 1 1 1 0 1

46% 4% 41% Asn/PacIl 152 145 114 94 105 122
4% ‐1% 3% Filipino 15 10 5 9 8 9

21% 0% 25% Latinx 99 99 87 45 47 75
16% ‐2% 17% White 71 50 61 36 37 51

Fren
7% ‐1% 7% Afr Am 25 27 29 33 27 28
1% 1% 1% Amer In 2 3 3 1 2 2
8% 1% 7% Asn/PacIl 27 35 30 28 30 30
3% 0% 3% Filipino 21 15 15 13 12 15

44% ‐1% 44% Latinx 211 199 176 186 175 189
29% ‐1% 30% White 152 130 114 124 117 127

Germ
5% 2% 3% Afr Am 4 2 3 5 8 4
0% 0% 0% Amer In 1 0 0 0 0 0
1% ‐4% 3% Asn/PacIl 4 6 5 7 1 5
3% 2% 2% Filipino 3 4 1 1 4 3

37% ‐2% 37% Latinx 38 55 58 56 58 53
48% 4% 48% White 66 61 72 64 75 68

Ital
2% 1% 2% Afr Am 4 6 2 2 3 3
0% 0% 0% Amer In 0 2 0 0 0 0
2% ‐1% 2% Asn/PacIl 4 5 4 6 3 4
1% ‐2% 2% Filipino 6 2 2 5 1 3

58% ‐2% 60% Latinx 157 141 101 105 99 121
35% 6% 29% White 67 66 47 50 59 58

Japn
4% 1% 3% Afr Am 9 15 18 18 21 16
0% 0% 0% Amer In 1 0 2 2 1 1

23% ‐1% 22% Asn/PacIl 76 86 104 121 127 103
8% 1% 8% Filipino 42 34 38 35 45 39

34% 1% 33% Latinx 136 132 147 172 194 156
18% ‐1% 20% White 76 71 128 96 102 95

Russ
0% ‐1% 2% Afr Am 0 3 2 1 0 1
2% 2% 0% Amer In 0 0 0 0 1 0
8% 5% 4% Asn/PacIl 2 1 4 3 5 3
2% ‐1% 2% Filipino 2 2 1 2 1 2

21% ‐16% 25% Latinx 12 12 22 33 14 19
61% 13% 60% White 38 38 63 43 41 45

Span
7% 0% 7% Afr Am 182 174 158 142 143 160
0% 0% 0% Amer In 12 7 6 7 8 8
8% ‐1% 8% Asn/PacIl 145 187 188 160 150 166
3% 0% 3% Filipino 82 95 68 65 61 74

40% 0% 38% Latinx 903 859 770 814 793 828
35% 1% 36% White 922 876 802 699 695 799

Tag
0% 2% Afr Am 2 2 1 0 1
0% 0% Amer In 0 0 0 0 0
0% 5% Asn/PacIl 5 6 5 0 4
0% 34% Filipino 39 31 38 0 27
0% 6% Latinx 9 6 5 0 5
0% 3% White 2 3 4 0 2

Viet
1% 1% 1% Afr Am 1 3 0 0 1 1
0% 0% 0% Amer In 1 0 0 0 0 0

HEADCOUNT ‐ ETHNICITYTY



84% ‐1% 81% Asn/PacIl 121 100 59 56 70 81
0% 0% 1% Filipino 1 1 1 0 0 1



7% ‐1% 7% Latinx 7 7 8 5 6 7
4% 2% 5% White 11 7 6 1 3 6

17/18 5yr av

73% 72%

73% 70%

78% 75%

72% 69%

82% 81%

70% 68%

58% 59%

65% 70%

77% 72%
83%

83% 78%

73% 72%

17/18 5yr av

95,582 93,179

3,147 3,239

229 232

341 349

145 136

134 152

408 355

48 63

1,770 1,828
53

72 82

3,147 3,228

T



Program Learning Outcomes:  Languages
To the Student:  This survey and your responses will help us evaluate to what degree our program has  achieved its goals for student success in language 

1. French

2. Japanese

3. Spanish

4. Chinese

5. German

6. Italian

7. Russian

8. Vietnamese

1. The target language in which I have completed this course work here at Mesa College:

1. 101 level

2. 102 level

3. 201 level

4. 215 level (Spanish only)

5. 202 level

2. My �rst course taken at Mesa College in the target language was at the following level:

1. To transfer and take upper level courses in the target language (without an Associates Degree)

2. To obtain an Associates Degree with emphasis in the target language with no further language study anticipated

3. My purpose for taking courses in the target language: (Please choose the one that best applies)

Program Learning Outcomes-All Languages

QUESTIONS RESPONSES

https://accounts.google.com/SignOutOptions?hl=en&continue=https://docs.google.com/forms/u/1/d/1PcoUcGLey1yRkYuGc1BD30Ti5284pgSGZwCfan4I6s8/edit


3. To obtain an Associates Degree in the target language and begin upper division coursework at the 4 year level

4. For personal enrichment and/or travel

5. To utilize the language skills in business and/or a work setting

6. To utilize the language skills to communicate with native speakers of the language in a social or family setting

Strongly disagree

1 2 3 4 5

Strongly agree

4. My  language coursework at Mesa allowed me to reach my goal(s) for taking the language.

Comments Related to my Purpose for  Language Study:

Short answer text

WRITING 

The following questions refer to your ability to write in the target language.

Strongly disagree

1 2 3 4 5

Strongly agree

5. I can use present tense to write simple sentences about school, home, work, or topics that interest me.

Strongly disagree

1 2 3 4 5

Strongly agree

6. I can use past tenses to write about events, achievements, and or occurrences in simple terms.

Strongly disagree

1 2 3 4 5

Strongly agree

7. I can express future plans or make simple predictions 

Program Learning Outcomes-All Languages

QUESTIONS RESPONSES

https://accounts.google.com/SignOutOptions?hl=en&continue=https://docs.google.com/forms/u/1/d/1PcoUcGLey1yRkYuGc1BD30Ti5284pgSGZwCfan4I6s8/edit


Comments Related to Writing the Language:

Short answer text

SPEAKING 

The following questions refer to your ability to speak the target language. 

*

Strongly disagree

1 2 3 4 5

Strongly agree

8. I can use present tense to talk about about school, home, work, or topics that interest me in simple 

*

Strongly disagree

1 2 3 4 5

Strongly agree

9. I can use past tenses to talk about events, achievements, and or occurrences in simple terms.

Strongly disagree

1 2 3 4 5 6

Strongly agree

10. I can express future plans or make simple predictions 

Comments Related to Speaking the Language:

Short answer text

Comprehension

The following questions relate to your ability to understand the target language 

*

Strongly disagree

1 2 3 4 5

Strongly agree

11. I can identify the main idea or topic when I hear the target language

Program Learning Outcomes-All Languages

QUESTIONS RESPONSES

https://accounts.google.com/SignOutOptions?hl=en&continue=https://docs.google.com/forms/u/1/d/1PcoUcGLey1yRkYuGc1BD30Ti5284pgSGZwCfan4I6s8/edit


Strongly disagree Strongly agree

Strongly disagree

1 2 3 4 5

Strongly agree

12. I can identify the main idea or topic when I read the target language

Comments Related to Understanding the Language:

Long answer text

Culture and Global Awareness

The following questions apply to cultural diversity and global awareness

*

Strongly disagree

1 2 3 4 5

Strongly agree

13. My target language study has enriched my knowledge of the world and its peoples

Strongly disagree

1 2 3 4 5

Strongly agree

14. My target language study has made me more sensitive to cultural differences.

Strongly disagree

1 2 3 4 5

Strongly agree

15.  My target language study has made me feel more connected to people of different countries and 

Comments Related to Culture and Global Awareness

Short answer text

Program Learning Outcomes-All Languages

QUESTIONS RESPONSES

https://accounts.google.com/SignOutOptions?hl=en&continue=https://docs.google.com/forms/u/1/d/1PcoUcGLey1yRkYuGc1BD30Ti5284pgSGZwCfan4I6s8/edit


Based on your experience, please tell us what our Language Program does well:

Long answer text

Based on your experience, please tell us how our Language Program can improve:

Long answer text

Any additional comments:

Long answer text

Program Learning Outcomes-All Languages

QUESTIONS RESPONSES

https://accounts.google.com/SignOutOptions?hl=en&continue=https://docs.google.com/forms/u/1/d/1PcoUcGLey1yRkYuGc1BD30Ti5284pgSGZwCfan4I6s8/edit


5/18/2018 Program Learning Outcomes: Languages - Google Forms

https://docs.google.com/forms/d/1ybkJqwyJD10DsQDqZUwfmo0h4OCooXEwQkC5Sib0gQE/edit#responses 1/15

51 responses

Accepting responsesSUMMARY INDIVIDUAL

1. The target language in which I have completed this course work here at
Mesa College:
50 responses

2. My �rst course taken at Mesa College in the target language was at the
following level:
50 responses

French
Japanese
Spanish

14%58%

28%

101 level
102 level
201 level
215 level
202 level

16%

12%
8%

Program Learning Outcomes:  Languages

QUESTIONS RESPONSES 51

https://accounts.google.com/SignOutOptions?hl=en&continue=https://docs.google.com/forms/u/1/d/1ybkJqwyJD10DsQDqZUwfmo0h4OCooXEwQkC5Sib0gQE/edit%3Fusp%3Dforms_home%26ths%3Dtrue


5/18/2018 Program Learning Outcomes: Languages - Google Forms

https://docs.google.com/forms/d/1ybkJqwyJD10DsQDqZUwfmo0h4OCooXEwQkC5Sib0gQE/edit#responses 2/15

3. My purpose for taking courses in the target language: (Please choose the
one that best applies)
50 responses

4. My language coursework at Mesa allowed me to reach my goal(s) for
taking the language.
50 responses

62%

To transfer and take upper level
courses in the target language (with…
To obtain an Associates Degree in the
target language with no further lang…
To obtain an Associates Degree in the
target language and begin upper di…
For personal enrichment and/or travel
To utilize the language skills in
business and/or a work setting
To utilize the language skills to com…

8%

10%

10%30%

38%

10

20

30

15 (30%)

30 (60%)



5/18/2018 Program Learning Outcomes: Languages - Google Forms

https://docs.google.com/forms/d/1ybkJqwyJD10DsQDqZUwfmo0h4OCooXEwQkC5Sib0gQE/edit#responses 3/15

Comments Related to my Purpose for Language Study:
21 responses

I started to study Japanese for fun but later I chose it as my major

Excellent instruction, but need oportunitunities for conversation outside of classroom.

I just like the language

I enjoy french and would like to be able to read and write it at a high level

international politics

It's for obtaining the degree and being able to speak it �uently.

To improve my French

It was important to me to learn more than one language.

I love my teacher & he always inspires me to achieve at a much higher level.

Made some progress in Japanese grammar

I want to be able to travel and really experience Japan. You need Japanese to fully enrich yourself in the culture

The classes here have taken me a long way, and I hope to keep building off of them.

for fun

Dohr is a good teacher.

To communicate with my family

I want to obtain a deeper understanding of the culture by learning the language.

I love this language class so much & i'm so happy that i get to learn this language in the college... it's so convinient that i
get to take this class in local college

i just want to speak �uently

Create new business relationships with potential clients

I want to continue studying afterwards

I came to refresh my mind.



5/18/2018 Program Learning Outcomes: Languages - Google Forms

https://docs.google.com/forms/d/1ybkJqwyJD10DsQDqZUwfmo0h4OCooXEwQkC5Sib0gQE/edit#responses 4/15

WRITING

5. I can use present tense to write simple sentences about school, home,
work, or topics that interest me.
50 responses

6. I can use past tenses to write about events, achievements, and or
occurrences in simple terms.
49 responses

1 2 3 4 5
0

10

20

30

40

50

1 (2%)1 (2%) 0 (0%)0 (0%) 1 (2%)1 (2%) 7 (14%)

41 (82%)

30

40

36 (73.5%)



5/18/2018 Program Learning Outcomes: Languages - Google Forms

https://docs.google.com/forms/d/1ybkJqwyJD10DsQDqZUwfmo0h4OCooXEwQkC5Sib0gQE/edit#responses 5/15

7. I can express future plans or make simple predictions
50 responses

Comments Related to Writing the Language:
15 responses

Students can apply the knowledge that they acquired in class on writing

When I was taking the course I had the abilities to read, write and speak the language. It's been a few years and I've
forgotten some of what I have learned. This is a personal issue and does not re�ect the learning that happened while in
these courses.

Causitive, passive, etc.

I have trouble with it but I'm still pretty decent

Excellent practice

I have found that writing in the language is de�nitely more challenging than speaking it but it is also more rewarding.

My writing has improved with my teacher's help when I write essays in French.

Improved my writing skills

Writing is not only fun but I can notice how far I have been able to come by writing and reading

kanji is hard to remember

no comment.

1 2 3 4 5
0

10

20

30

40

0 (0%)0 (0%) 1 (2%)1 (2%) 2 (4%)2 (4%)

15 (30%)

32 (64%)



5/18/2018 Program Learning Outcomes: Languages - Google Forms

https://docs.google.com/forms/d/1ybkJqwyJD10DsQDqZUwfmo0h4OCooXEwQkC5Sib0gQE/edit#responses 6/15

writing is my personal hobby & i'm very appreciated that this class helped me improved

I love it when I’m messaging people from Japan. It makes me learn new words and other expressions.

The kanji is di�cult but i am willing to learn

Sloppy with kanji

SPEAKING

8. I can use present tense to talk about about school, home, work, or topics
that interest me in simple terms.
51 responses

9. I can use past tenses to talk about events, achievements, and or
occurrences in simple terms.
51 responses

1 2 3 4 5
0

10

20

30

40

1 (2%)1 (2%) 0 (0%)0 (0%)
2 (3.9%)2 (3.9%)

10 (19.6%)

38 (74.5%)

30

40

31 (60.8%)



5/18/2018 Program Learning Outcomes: Languages - Google Forms

https://docs.google.com/forms/d/1ybkJqwyJD10DsQDqZUwfmo0h4OCooXEwQkC5Sib0gQE/edit#responses 7/15

10. I can express future plans or make simple predictions
51 responses

Comments Related to Speaking the Language:
13 responses

Practice time in class really is helpful

Yay

I feel like I should practice more on my own

Excellent practice

The pronunciation is half the battle.
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My teacher nearly always speaks to me in French & I am improving all the time.

I feel comfortable to speak in Japanese

My only comment regarding speech is I wish we learned the casual way to speak along side of the formal way early on.

no comment

i still have work to do when speaking it

Just need to have more conversation with people in my own time.

I still have some areas to work on but its just a matter of putting the pieces together

Vocabulary needs enhancement

Comprehension

11. I can identify the main idea or topic when I hear the target language
51 responses

12. I can identify the main idea or topic when I read the target language

51 responses
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Comments Related to Understanding the Language:
11 responses

For improving reading comprehension skill, the only way is doing more reading

I can read better than I can understand audibly and speak. I am more of a visual learner.

I need more outside exposure to be this �uent, which will depend on my efforts only and not the school.

Excellent practice

I almost understand every topic or main idea.

If there is kanji I don't know it can be very di�cult but I am still learning :)

I can understand decently.

i can put the puzzle pieces together but it takes some time

It is tough.

I just need to improve my listening skills

Sometimes things can get mixed up during interpretation.

Culture and Global Awareness
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13. My target language study has enriched my knowledge of the world and
its peoples
51 responses

14. My target language study has made me more sensitive to cultural
differences.
51 responses
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15. My target language study has made me feel more connected to people of
different countries and cultural backgrounds
50 responses

Comments Related to Culture and Global Awareness
19 responses

Based on your experience, please tell us what our Language Program does well:
34 responses
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The Japanese program is amazing. It helps students to build up the knowledge on the language, culture, communication. It
also helps student have a strong background of Japanese language so that they can study for higher level.

It challenges but also nurtures students in learning a language. I had some amazing professor at both Mesa and City
college. They pushed us and guided us to learn and really use the language. I think the most important thing is when the
teacher decides after the �rst year that you will mostly only hear the language you are learning. That's so imporant to
immersion and learning to audibly translate.

It teaches students to have a basic understanding of the language and culture

Prepare me for speaking, but not for listening to those who are native speakers and have different accents in Spanish

Bringing native speakers to teach the language and culture/mannerisms

Going into detail.

it's very simple and practical, plus I have great professors that explain everything clearly

Professor Ornelas is amazing

makes me think to myself in French, pretty dope.

Provides the students with professors who are very passionate about teaching the language, such as Ornelas and
Schoenbrun-Fernandez.

It’s very well- rounded.

Everything.

Language classes are really fun here and let people of all abilities participate.

Outstanding use of class time & extremely knowledgeable and kind too; great class learning /management of topics/
techniques

It gives you so much contact with the language

I really made much progress in Japanese learning, thank you for our Japanese professors.

The Japanese language program at Mesa works well at improving writing/compositional skills and memorizing kanji.

Teaching the formal ways to say things and communicate. It is a lot of fun learning Japanese here.

The professors and the textbooks used provide a great layout and a steady pace for learning and improving.

Dohr makes sure we understand lesson to its full potential and has a lot of patience

Getting the students to read and write at a basic level happens very quickly and is something I think is very good. Getting
immersed in the language as soon as possible is bene�cial.  
 
Learning about the culture is something I also value and have been pleased with in 101 and 102

very engaging rather than just simple lectures

she is patient and encouraging

Creates a solid foundation to improve upon

very great w/ review
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Participation

Prepares us to speak and read well! They make sure we study hard!

Engage and encourage the students

It gives students an opportunity to be exposed to foreign culture.

Connect students through group activities

they focussed on simple sentences

it's di�cult, but it's not hard to understand

Thorough and informative

You hire professors who have enthusiasm for the subject. That is something you can't place a price on. Professor Dohr has
been excellent.

Based on your experience, please tell us how our Language Program can improve:
29 responses

If it is possible, please create more events or exchange student program that helps student have a change to go to Japan,
even for a short time like a week.

I believe that language courses should be a little everyday. The fact that they are split up on a monday/wedneday or
tuesday/thursday schedule wasn't great. I would have preferred a block like monday/tuesday/wednesday or do an hour
everyday monday-thursday. It's hard to really learn a language. Ideally, people should be exposed to it everyday, but
obviously that can't necessarily happen. I do believe that it would create more success if scheduling was addressed.

The curriculum: everything in Span 101, 102, 201, 202, 210 and 211 should be concentrated into two classes. Learning all
verb tenses should be done in a short time frame. In 6 semesters I have never answered to questions in a test referring to a
text, meaning that I haven't learned actively any critical thinking in Spanish. 
Span202 is a completely useless class: it's simply a 4-month review of everything even from the 101 class; I read on the
course catalog: "emphasis is placed on the use of complex language and vocabulary to communicate beyond casual
conversation" and "students are encouraged to think critically by analyzing linguistic structures", none of this has been
done. 
In general it seems like the language department is giving away free "A"s and "B"s just because almost all transfer students
have a language requirement and many students feel that way. Most people in the most advanced courses weren't even
able to do things from Span 101 and 102, but were getting "A"s and "B"s. 
It just feels like the classes are being taught to the bottom 10% instead of the top 50/60% so that everyone can pass and
not ruin their GPA. 
Before starting studying Spanish at Mesa I couldn't speak a word of the language, but it's safe to say I've learned a lot more
from actively learning on my own than in 26 units at Mesa. 
The only professors that I think need to be praised are: Muzquiz-Guerreiro (she is very skilled and was able, in the 2
semesters I took her classes, to get everyone to have an acceptable level), Schoenbrunn-Fernández (she simply keeps the
class engaged in a way I've never seen before) and Kosonoy (even though most students don't like her for being strict, she
goes through a lot of material and is fair in grading, meaning that you've really got to deserve your "A").
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Not by much

More teachers.

they teach everything useful so I have no complaints

more reading and force more talking to get bad habits/pronunciation to build con�dence when speaking.

C'est parfait.

More online classes

I would like to see more videos of native speakers to improve my accent.

Help more with pronunciation

It would be better to open more classes.

preparing students for extended interactions in conversational Japanese

From 101 up teaching ways to speak casually as well as just a little more about Japanese people. From an American
perspective Japanese culture is very different in the way we interact with each other so it is always helpful to have a little
more insight before hand.

Nothing I can think of

maybe not as many night classes?

At the higher levels of Japanese (201-202), there is less emphasis on learning about the culture. I believe a slightly stronger
emphasis would be bene�cial for all students regardless of their plans for the language.

offer classes at earlier times

n/a

Continue to create a solid foundation

more movie nights/activities! and better classrooms

More classes available for different times.

N/A

Nothing at the moment.

more group activities

the subtites were bit too small for ppl who need help to understand

nothing in particular

Nothing in particular

Nothing!
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Any additional comments:
14 responses

I would like to send my special appreciation to all my Japanese Professors: Professor Miyoko Hamanaka, Professor Ayumi
Dohr, Professor Nobu Baum. They are amazing.

Thank you for giving me the opportunity to learn a second langauge and for providing such an excellent and extraordinary
environment to do. The professor I've had were the best and I hope they continue teaching for as long as they can!

Program is great

Create more awareness about the importance of language studies!

Great job

Professor Ornelas is perfect

J'adore le francais!

I just want to thank to every Japanese professor. Thank you for teaching me a lot.

I greatly enjoy taking Japanese at Mesa College! Really happy with the teachers and how we are taught more than just the
language.

very great teachers in the Japanese program

Japanese class is fun

Thank you for all the support

I enjoyed learning

Thank you.
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CURRENT PROGRAMS 
AA Degree Programs:
‐ Spanish
‐ French
‐ Japanese
‐ Emphasis in Liberal Arts and Sciences and 

Humanities (all languages)

3 Semester Core Sequence (101, 102, and 201)
‐ All languages



OPTIONS: STUDENT SURVEY 
 ‐ Finalize survey in Fall 2017;  conduct survey as 
pilot at 202 levels in Spanish, French, and Japanese 
Spring 2018

 ‐ Finalize survey in Fall 2017; distribute survey 
based on petitions for graduation submitted 
February 2018 for AA degree programs

 ‐ Finalize and conduct survey at 201 levels in all 
languages for Fall 2017

 ‐ Finalize and conduct pilot survey at 201 level in 
Spanish, Fall 2017

(Option in red reflects departmental decision)



New rubric for written language assessment levels 101/102/201 

Option 1 
 
10 pts.    Orthography, spelling, punctuation 
20 pts.    Grammar (morphology, syntax, agreement) 
30 pts.    Vocabulary use 
40 pts.    Content (addresses topic, message, creativity, clarity) 
 
100 pts. Total 

 

Option 2 
 
10 pts.    Orthography, spelling, punctuation 
25 pts.    Grammar (morphology, syntax, agreement) 
25 pts.    Vocabulary use 
40 pts.    Content (addresses topic, message, creativity, clarity) 
 
100 pts. total 

 

Include examples of different types of mistakes for the instructors. 

These rubrics can be used for all languages, but possibly with different weights.  
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