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7> Program Review Data and Resources
7> Submission Information (REQUIRED)

Name of Lead Writer: Janna Braun

Name of Liaison: Xiaochuan Song

Department Chair: Jill Moreno-lkari

Name of Manager/Service Area Supervisor: Linda Hensley
Is this a CTE program?: Yes

7 Faculty/staff (REQUIRED)

Number of T/TT Faculty: 1

Number of Adjunct Faculty: 3

Number of sections taught by T/TT Faculty: 6
Percent of FTEF taught by T/TT Faculty: 0.5

o Number of Pro-Rata Faculty: 0

7> Program Mission (REQUIRED)

The mission of Mesa College's Journalism program is to provide the following:

Instill an appreciation of mass media, including provisions of the First Amendment allowing for free speech/free press, both as consumers of mass
media and as potential professionals in that field. We also provide student training in the fields of journalism and public relations using hands-on
publication labs, a variety of media outlets (newspaper, website, social media), and practical courses that terminate in either an associate's degree,
certificate of performance, or transfer to a 4-year institution.

The Mesa College Journalism program supports the college's mission by providing students a forum for free expression and communication through
an equity-minded lens. We provide students with the opportunity to learn real-life workplace skills and achieve their educational goals, whether those
goals encompass earning a degree/certificate, transfer to a 4-year university, or improve workplace skills.

S

Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

File Attachments:

1. Mesa Journalism Advisory Cmte Official Minutes - Fall 2017.docx (See appendix)
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Form: "2018/19 Comprehensive Program Review
Instructional Program Overview Section"

Created with : Taskstream
Participating Area: Journalism

(REQUIRED) Program name
Journalism

(REQUIRED) Program strengths
Discuss strengths of the program.

The Mesa Journalism program showcases many strengths that allow for students to fully immerse
themselves in the subject area. These strengths include:

Industry-standard newsroom technology - The Mesa Press student newspaper lab contains
and utilizes technology that you would find in any modern newsroom. Students can easily
transfer the skills they learn in the newsroom directly to their jobs, internships, or advanced
courses at 4-year colleges.

Equips students with critical thinking skills - Mesa Journalism students are not taught what
to think, but rather what to think about. Our courses emphasize critical thinking in regards to
journalism and media literacy.

Hands-on practical experience - Students gain practical, hands-on experience working in
both publication lab courses and other introductory courses that help build skills necessary
for future employment or transfer to 4-year colleges.

Resources - Mesa Journalism students have a variety of resources outside of the classroom
that they can take advantage of to enhance their education while at Mesa college. These
resources include the opportunities to attend a variety of workshops and conferences, such
as the semi-annual JACC conferences, as well as other events beneficial to student

success.

Successful alumni - The Mesa Journalism program has produced many successful alumni
that are currently employed in the fields of journalism, public relations, and advertising.
Many of these alumni still reside and work in the San Diego area.

Meeting/networking opportunities - Mesa Journalism students are offered a variety of
meeting and networking opportunities at conferences and other events throughout the
school year.

Passionate adviser who wants to help students learn and do well in school and beyond - The
Journalism adviser has more than 20 years of journalism experience and has dedicated the
last 9.5 years to improving and maintaining the quality of the Mesa Journalism program.
Alumni relationships continue to grow along with the program. The job of adviser is more
than just a paycheck; the adviser frequently works during summer and winter breaks and
other times when on-campus presence is not required to improve the student experience.
Application of First Amendment freedoms - Mesa Journalism students know they are not only
supported by school and district administration but also that the administration trusts
students to do their work without interference or threat of censorship.

Take risks - the Mesa Journalism program gives students opportunities to make mistakes,
learn from those mistakes, be challenged, and take risks.

Opportunities to work in multiple media platforms (print and online)

Explore different fields/areas of Journalism - Our publication production courses

give students opportunities to try different fields/areas within Journalism (writing,
photography, graphic design, multimedia) as well as cover different subject areas (news,
sports, opinion, features, arts/entertainment).



e Social/maturation skills - the Mesa Journalism program teaches students social and
maturation skills, including time management, meeting deadlines, how to approach people,
and how to work with large groups.

e Learn/mentor - the Mesa Journalism program gives students the opportunity to learn first
and then to teach and mentor others who come into the program after they do.

e The Mesa Journalism program allows students to become not only journalists but informed,
productive members of a media-literate society.

e The flexibility of lab hours allows students to work in the newspaper lab during the times
they are available and they can work in a lab that is inviting and has the necessary
equipment (sink, refrigerator, microwave) for extended/late hours.

e The Mesa Journalism program embraces change and directs its students to embrace it as
well. This includes a focus on digital/online media.

(REQUIRED) Program challenges
Discuss challenges to the program.

While the Mesa Journalism Program excels in many areas, there are also a number of areas that
could see some improvement. These areas include:

e Additional adviser assistance/support: The current Journalism Program adviser needs
additional assistance/support, particularly in the newsroom. This would come in the form of
an instructional lab aide. Most community college journalism programs (even those with only
1 full-time adviser) have either a full-time or part-time lab aide who handles technical issues
in the newsroom and the business side of the publications (i.e. advertising). In addition, the
lab aide keeps the newsroom open and functioning for students when the adviser is teaching
other classes or is otherwise unavailable.

e Expanded course section offerings: The Mesa Journalism Program needs expanded course
section offerings, including more online and evening courses to assist students who work
during the day or cannot attend classes on campus.

e Adjunct participation: The Mesa Journalism Pogram needs more buy-in from its current
adjuncts, who need to stay more abreast of changes in curriculum and be more supportive
of the program as a whole.

e More instructors: The Mesa Journalism Program needs more adjunct instructors (or an
additional full-time instructor) who bring with them current subject knowledge and
experience.

e More units for students: Mesa Journalism students do not earn enough units for the amount
of work they do in the Newspaper Production class, particularly the editors.

e Heavy student workload: The amount of work in the Newspaper Production class makes it
hard for students to take other classes; adviser needs to help with motivating students to
attend other non-journalism classes.



Hold students accountable: The Mesa Journalism Program adviser needs to hold editors
accountable for attending other classes; Journalism students, particularly those who are
Mesa Press editors, should be enrolled in at least one GE course in order to be an editor.

Counseling: The Mesa Journalism Program lacks an individual counselor for the students;
there should be one counselor assigned to the program to help students achieve student
success, including which classes to take and in what order.

Program Promotion: The program does not advertise/market itself enough on campus. Mesa
Press student staff members find that not many students/faculty/staff know the
paper/website even exists.

Team Building: Team building in the Newspaper Production course needs to be improved.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

Significant changes in the industry that offer the perception that print media is dying and will
eventually be replaced by the world wide web, leading to pressure to cease publishing a
printed newspaper. While there is no argument that online journalism continues to rapidly
expand and provide employment opportunities for students, print media still play a vital role
in the world of mass communication. Our program will continue to emphasize multiple
publishing platforms in both print and online to give students a broad, thorough experience.
Budget limitations that affect the number of course sections offered each semester, as well
as the availability of the newspaper lab to students enrolled in the newspaper production
courses. Because there is only one full-time professor in the journalism program, students
cannot access the student newspaper newsroom if the professor is not physically present in
the newsroom. If the newspaper adviser is teaching another class or is otherwise engaged,
students are not permitted to be in the newsroom and therefore lose valuable lab time in
completing their assignments and learning newsroom software.

The new Journalism AD-T has both positive and negative effects. On the positive side,
students are more likely to enroll in at least one semester of our newspaper production
course, as it meets a requirement for the degree. In the past, this course was not a required
transfer course, so students were more likely to skip it altogether. The negative is two-fold.
First, students who earn the Journalism AD-T have limited transfer options as far as CSUs
that will accept it. Currently, only nine CSUs accept the Journalism AD-T, the closest of
which is Cal State Fullerton in north Orange County. The majority of our students majoring
in journalism tend to transfer to San Diego State, which has indicated it has no plans to
accept the journalism AD-T at any time in the near future as it could jeopardize their
journalism program's accreditation. In addition, because students need to only take a
maximum of two semesters of the newspaper production class to fulfill the AD-T
requirement, they are much less likely to continue on to the third and fourth semesters of the
course. This leads to a great deal of turnover on the student newspaper staff each
semester.

There are currently no pre-requisites for any of the journalism courses, only course
advisories. This frequently leads to students enrolling in the courses who are not yet
prepared academically to be successful in the courses, particularly the courses that
emphasize writing as the primary learning activity. Mesa students may benefit from either
pre-requisites or advisement/counseling with the newspaper adviser in order to assist
students with their success in journalism courses.

(REQUIRED) Areas of Focus



Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.

We are currently focusing on two primary areas of the program:
¢ Increasing student success rate in individual courses, particularly those courses

that are required for transfer to a 4-year college or university.
¢ Increase in the number of students who earn an associate's degree or certificate.

Enter "not applicable" if your program is not CTE.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable" if your program is not CTE.

The committee has had great impact on our program. They have provided insight into the changing
nature of journalism, specifically the skills employers expect our students to possess upon graduation.
They are invaluable resources for the students as guest speakers in classes and contacts for
internships and employment.

(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable" if your program is not CTE.

The program has direct contact with local colleges, particularly San Diego State, where the
majority of our students transfer each year. | meet every year with the director of the
Journalism/Media Studies program at SDSU to learn about any changes to the program that

may affect our students abilities to transfer. We were recently able to articulate a new Mesa
journalism course to SDSU that will make it easier for students planning to transfer.



SAN DIEGO MESA COLLEGE
SCHOOL OF HUMANITIES
JOURNALISM PROGRAM

ADVISORY COMMITTEE MEETING
TUESDAY, DECEMBER 4, 2018
MINUTES

MEMBERS PRESENT: FACULTY PRESENT:
Chris Jennewein, Times of San Diego (chair) Janna Braun, Faculty
Gayle Falkenthal, Falcon Valley Group

Bryce Miller, San Diego Union-Tribune

Lauryn Schroeder, San Diego Union-Tribune

Tanya Sierra, San Diego County D.A.

MEMBERS ABSENT:
Kate Morrissey, San Diego Union-Tribune

. CALL TO ORDER: The meeting was called to order by chair Chris Jennewein at

9:04 a.m. via Zoom.

. APPROVAL OF MINUTES: The minutes from the April 23, 2018, meeting were

unanimously approved. Motion — Braun. 2"? — Sierra.

. NEW BUSINESS:
A. Journalism Program Review: Janna informed the committee that she is

working on the 6-year comprehensive program review, which will be

submitted on Dec. 10, 2018. She indicated that this includes requests for new
program funding for upgrades in technology and equipment as well as facility
upgrades. She will be asking for funding for a new LED projector in the Mesa
Press newsroom and new newspaper racks around the campus. In addition,
she would like to have the Mesa Press newsroom upgraded to remove three
walls that currently connect the Mesa Press newsroom to the adviser’s office
and newsroom kitchenette so that it can be one big room instead of three

small ones.
B. Journalism Curriculum Updates:

a. Janna indicated that the third course in the Newspaper Production

course sequence (Journalism 210C and has been revised and

approved by the district Curriculum Instruction Committee. The revision
was initially met with some resistance by City College, which indicated
that it too closely resembled the third course in their Newspaper
Production sequence (Digital Journalism 212), but they did not object
at the district meeting. She plans to update the fourth course in the 4-
course sequence (Journalism 210D) in the spring so the entire
sequence can be fully updated.
I. Gayle Falkenthal suggested during the next revision cycle a
possible name change to Journalism 210A-D from Newspaper



Production to “News Production.” She felt this accurately
reflects that the course focuses on more than just the
newspaper. Other members of the committee agreed.

b. Janna also noted that the new Journalism 204 course (Social Media in
the Digital Age) met the San Diego State University articulation
requirements and will be offered to Mesa students for the first time in
Fall 2019. Janna isn’t sure if she will teach it or if it will be taught by an
adjunct. Gayle indicated she would like to see a copy of the course
outline. Janna will email it to all members of the committee.

C. Judges needed for JACC state publications contest: Janna asked for
volunteers to judge the upcoming JACC state publications contest that will
take place in Spring 2019. Gayle Falkenthal and Bryce Miller volunteered
their services. Janna will forward their names to the judging coordinator.

4. OLD BUSINESS:

A. New San Diego City College Journalism Professor: Janna announced
that former U-T reporter and San Diego State internship coordinator
Nicole Vargas has been hired as the new full-time journalism professor at
City College. She started at the beginning of the fall semester. Janna is
happy that there is finally another full-time journalism professor in the
district after being the only one for the past three years.

B. Committee: Project Mesa Journalism Day — Committee members
discussed and clarified who will do what in terms of planning the upcoming
“Journalism Day” on campus, which will be held on a date TBD in Spring
2019. Committee members agreed that a Tuesday/Wednesday/Thursday
in the late morning/early afternoon would work best. Janna said she would
research when an appropriate campus space is available and arrange the
campus logistics. The committee settled on three panels with the following
topics:

a. Sports: Bryce Miller said he would take the lead on finding the
panelists.

b. Working with Sources/Attribution/Making Corrections: Chris
Jennewein and Lauryn Schroeder indicated they would take the
lead on finding the panelists.

c. Using Journalism Skills in Other Jobs: Gayle and Tanya will
take the lead in finding panelists and discussing how the skills you
learn as a journalism major can be applicable to all kinds of other
non-journalism jobs. Of particular interest could be the emerging
trend of in-house newsrooms.

5. ROUNDTABLE/DISCUSSION: There were no topics for discussion.

6. ADJOURNMENT: Chris Jennewein adjourned the meeting at 9:59 a.m.




SAN DIEGO MESA COLLEGE
SCHOOL OF HUMANITIES
JOURNALISM PROGRAM

ADVISORY COMMITTEE MEETING
MONDAY, APRIL 23, 2018
MINUTES

MEMBERS PRESENT: FACULTY/STAFF PRESENT:
Chris Jennewein, Time of San Diego Janna Braun, Faculty (acting chair)
Bryce Miller, San Diego Union-Tribune

Kate Morrissey, San Diego Union-Tribune

Lauryn Schroeder, San Diego Union-Tribune

MEMBERS ABSENT:
Gayle Falkenthal, Falcon Valley Group
Tanya Sierra, San Diego County D.A.

. CALL TO ORDER: The meeting was called to order by acting chair Janna
Braun at 1:40 p.m. in Room G202 at Mesa College.

. WELCOME/INTRODUCTIONS

. APPROVAL OF MINUTES: The minutes from the December 7, 2017, meeting
were unanimously approved. Motion — Jennewein. 2" — Miller.

. NEW BUSINESS:

A. New Full-Time Journalism Position at City College: Janna informed the
committee that San Diego City College will be hiring a full-time journalism
professor for the first time in two years and is looking forward to having
another journalism colleague in the district. The deadline to apply is April 23.

B. Journalism Curriculum Updates: Janna indicated that the first two courses
in the Newspaper Production course sequence (Journalism 210A and
Journalism 210B) had been revised and were very close to reaching the end
of the approval cycle, which must also include approvals from administrators
at City and Miramar colleges. She plans to update the other two courses
(Journalism 210C and Journalism 210D) over the summer to fully update the
4-course sequence.

C. New Committee Chair: Chris Jennewein of Times of San Diego volunteered
to be the new committee chair, replacing Tom Mallory, formerly of the San
Diego Union-Tribune. Chris’ nomination was approved unanimously.

D. Mesa Journalism Day Committee Project: Janna proposed the idea of
holding a 1-day “Journalism Day” event at Mesa similar to what Palomar



College has each year. The event would include a variety of speakers and
media professionals and last approximately 3-4 hours.

a. Bryce suggested that holding the event in the fall might give students
more of an option when considering potential majors. Spring would be
too late, especially if the students are already graduating/ transferring.

b. Types of Speakers: Committee members agreed that including
speakers who are recent college graduates or closer in age to our
students would resonate more than older, more experienced media
professionals. A recent graduate panel and the types of jobs they now
hold would likely generate a lot of interest.

c. Panels: Committee members suggested perhaps panels on journalism
ethics, sports journalism, or digital media might also be popular.

d. Each committee member agreed to find at least one media
professional to speak at the event. Bryce Miller indicated he could
probably find several people for a sports panel.

e. Janna said she would handle the logistics at Mesa of securing a room
on-campus for the event, as well as publicity.

5. OLD BUSINESS: No old business reported

6. ROUNDTABLE:

a. Lauryn, Kate, and Bryce indicated that the new soon-to-be owner of the
Union-Tribune and Los Angeles Times, Dr. Patrick Soon-Shiong, came to
speak to the newsroom recently. While overall they came away with a
fairly positive impression of him, they were a bit concerned that he might
be considering a name change for the paper. The committee agreed that
the Union-Tribune name has a lot of history and value in San Diego and
that a name change would not be in the paper’s best interests.

7. ADJOURNMENT: Janna Braun adjourned the meeting at 2:30 p.m.




SAN DIEGO MESA COLLEGE
SCHOOL OF HUMANITIES
JOURNALISM PROGRAM

ADVISORY COMMITTEE MEETING
THURSDAY, DECEMBER 7, 2017
MINUTES

MEMBERS PRESENT: FACULTY/STAFF PRESENT:
Gayle Falkenthal, Falcon Valley Group Janna Braun, Faculty (acting chair)
Bryce Miller, San Diego Union-Tribune

Kate Morrissey, San Diego Union-Tribune

Lauryn Schroeder, San Diego Union-Tribune

MEMBERS ABSENT:
Chris Jennewein, Times of San Diego
Tanya Sierra, San Diego County D.A.

. CALL TO ORDER: The meeting was called to order by acting chair Janna
Braun at 9:05 a.m. via GoToMeeting.

. WELCOME/INTRODUCTIONS

. APPROVAL OF MINUTES: The minutes from the April 19, 2016, meeting were
unanimously approved. Motion — Falkenthal. 2" — Schroeder.

. NEW BUSINESS:

A. New Journalism Course (Journalism 204): Janna indicated that a new
course titled Social Media in the Digital Age has been approved by the
college and district’s curriculum committees but was not approved for
articulation at San Diego State. Janna said she revised the curriculum to
more closely match the similar course at SDSU (JMS 210) with the hope of
receiving articulation approval this year. Tentative plan is to begin offering
the course in Fall 2018.

a. Gayle indicated that she currently teaches a social media course at
National University for public relations students that could be
applicable for journalism majors as well.

b. Bryce said that there is currently not as much pressure to create a
“brand” on social media as there once was. Most journalists today
have an underlying understanding that social media is part of the job.
Video production has become important.

c. Lauryn said that journalists are expected to promote their stories even
before they are published rather than waiting until after publication.



d. Kate said that she is focusing more on utilizing Facebook, especially
Facebook Live. It's important to learn how to speak on camera. She
has a professional Facebook page.

B. Journalism Program Review/BARC Request: Janna said that the annual
program review for 2017-18 is complete. In the review she requested new
equipment for The Mesa Press newsroom through a Budget Allocation
Resource Committee (BARC) request. Even if the college does not approve
the funding, the request will enable the program to apply for other sources of
funding that are exclusive to Career-Technical Education (CTE) programs
such as Perkins Grants or Strong Workforce funds.

a. Lauryn said that she had heard that the La Jolla Light newspaper might
be selling off old equipment.

C. New Committee Chair: Janna said that with the departure of previous
committee chair Tom Mallory, a new chair needs to be selected. Lauryn and
Kate indicated their interest, but wanted more information. Janna will send
them additional information, such as minutes from previous meetings and will
speak with them later.

D. New Dean: Janna said that the School of Humanities has a new dean as of
July 2017. The new dean is Linda Hensley, who previously worked at
Southwestern College.

. OLD BUSINESS: No old business reported

. ROUNDTABLE:

a. Lauryn —a major focus of the Union-Tribune is how many people are
subscribing after reading a story online, i.e. what drives subscribers vs.
clicks. There is an indication that the recent higher quality stories and
investigative pieces are also encouraging people to subscribe, especially
after they hit their free limit per month. The paper may also look into a
“pay-per-article” system. Overall U-T subscriptions are up from last month.
She also said that when you get an email from a reader, it's important to
educate them about what journalists do and that social media can be an
important part of that process.

b. Gayle — The San Diego public library is launching a new media literacy
campaign and has partnered with the various media organizations in San
Diego to promote it, including the San Diego Press Club. The campaign
will involve a series of hour-long teach-ins at each library branch. They
need professionals to lead the teach-ins and will provide training. National
University currently offers a media literacy course. She also inquired about
having more specific goals for the committee and advancing that agenda.



c. Bryce — Concerned that people don’t understand the difference between
news/opinion and it's imperative that students know. There’s nothing more
important than journalism and being transparent about the reporting
process. He said that the U-T is aware of the media literacy campaign and
that several U-T people are involved.

7. ADJOURNMENT: Janna Braun adjourned the meeting at 10:03 a.m.




Form: "2018/19 Comprehensive Program Review
Instructional Curriculum Section"

Created with : Taskstream
Participating Area: Journalism

(REQUIRED) Program Name
Journalism

(REQUIRED) What degrees and certificates are offered?
Associate in Arts - Journalism

Associate in Arts for Transfer - Journalism

Certificate of Achievement - Journalism

(REQUIRED) How many of each degree and certificate have been earned in the
past 4 years?

2014 - 3 (Associate in Arts for Transfer)
2015 - 2 (Associate in Arts for Transfer)
2016 - 9 (Associate in Arts for Transfer)
2017 - 14 (Associate in Arts for Transfer)

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do
you offer? (for example, GE, transfer)

In addition to the degrees listed above, many of our students successfully transfer to other
California State University and University of California campuses.

(REQUIRED) Have you developed any new courses in the past 4 years? Please
give details.

Within the last four years, we have created one new course titled Journalism 204 - "Social
Media in the Digital Age." This course was created in response to a new lower-division
course requirement of the same name at the San Diego State University Department of
Journalism and Media Studies. When this course was created at San Diego State, Mesa
journalism students had two choices: wait until the first semester of their junior year to
complete the course or do a special "concurrent enrollment” at San Diego State during their
final semester at Mesa. With the new course approved in Curricunet and articulated with
San Diego State, we are now prepared to begin offering it in Fall 2019.

(REQUIRED) Have you made other curricular changes? (for example,
renumbering, sequence change, co-reqs or pre-reqs)

We are currently in the process of deactivating two journalism courses: Journalism 201
(Advanced News Writing) and Journalism 205 (Editing for Print Journalism). These courses
were created several years ago by now-retired faculty from San Diego City College but were
never successfully offered at Mesa. During one semester Journalism 205 was listed in the



schedule but had to be cancelled due to only 1 student enrolling. Because these courses are
not in demand and are not transfer or degree requirements, the decision was made to
deactivate them at Mesa.

Enter "not applicable™ if your program is not CTE.

(REQUIRED) List any licensure and/or accreditation associated with your
program.
Enter "not applicable" if your program is not CTE.

Journalism does not have any licensure or accreditation required for the program.

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.
Please find TOP Code Link in the Directions.

Enter "not applicable™ if your program is not CTE.
0602.00 — Journalism

The gathering, processing, evaluation, and dissemination of information concerning current
events and issues through the mass media. Origination and preparation of materials is
practiced.

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA,
AS, COA and COPs.

Please find SOC Code Link in the Directions.

Enter "not applicable" if your program is not CTE
27-3020 News Analysts, Reporters and Journalists
e 27-3023 News Analysts, Reporters, and Journalists

27-3030 Public Relations Specialists
e 27-3031 Public Relations Specialists

(REQUIRED) Select the sector associated with your program.
Link to sectors list: In process of being developed

e Other



Form: "2018/19 Comprehensive Program Review
Instructional Outcomes and Assessment Section"

Created with : Taskstream
Participating Area: Journalism

(REQUIRED) Program name
Journalism

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program on target to complete CLO assessment by Spring 20227?
Please attach your schedule for CLO assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

The journalism program is on track to complete CLO assessment by Spring 2022. The
CLO assessment schedule is attached.

(REQUIRED) Please list your PLOs.
1. Mediain Society
Demonstrate an understanding of the role of the mass media in society.
2. Law and Ethics

Demonstrate understanding of legal issues of libel, privacy, copyright, free
speech/press, as well as an understanding of ethical issues such as plagiarism,
fabrication, and conflict of interest.

3. Writing

Write, edit, and revise stories in accepted journalistic style utilizing multiple
platforms.

(REQUIRED) What progress have you made in your PLO assessment? Please
attach your schedule, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

We are currently in the process of devising an appropriate assessment vehicle for the
program learning outcomes.

(REQUIRED) What have your completed assessments revealed about your
courses or program?

Completed assessments have determined that traditionally underrepresented student
populations continue to struggle with journalism courses and their assessments. Many lack
the basic writing/grammar skills necessary to succeed in these courses.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?



Continue to work with the English Department to identify additional assistance we can give
these students, such as creating a journalism course along the model of the English 101x
course.

(REQUIRED) Based on your assessments, have you identified resource needs?

¢ Equipment
o Facilities

Please provide any other comments.
No answer specified



Form: "2018/19 Comprehensive Program Review
Instructional Program Analysis Section"

Created with : Taskstream
Participating Area: Journalism

(REQUIRED) Program name
Journalism

(REQUIRED) Using the data dashboards, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

The Mesa journalism program is seeing steady progress in overall student success. In
2013-14, student success stood at 58%, but since that time overall success rates have
climbed to 64, 66, and 72 percent, respectively. Over the past five years, overall
student success sits at 65%, and we are working toward the overall college success
rate marker.

Course retention has remained fairly high over the past four years, with an overall
average retention rate of 82% across all journalism courses. Core program courses
JOUR 200 and JOUR 202 enjoy high retention rates as well, with retention percentages
82 and 89 percent, respectively, during the past academic year. After an unexpected
retention drop in 2016-17, retention in the first semester newspaper production course
JOUR210 has rebounded to a retention rate of 88% in 2017-18. Elective courses JOUR
206 and JOUR 220 enjoyed retention rates of 90% in 2017-18.

(REQUIRED) How does your program help to prepare students for success
beyond your classrooms?

The Mesa journalism program prepares students for success beyond the confines of our
classrooms in a variety of ways.

e Modern curriculum: The journalism curriculum has and continues to be updated
to reflect the changes in the world of mass media and communication. This
includes a sharpened focus on digital and social media, which are the skills
desired by today's employers.

« Real-world skills: Mesa journalism students learn the real-world skills necessary
to compete in the modern labor market of journalism. This includes familiarity
with industry-standard technology and software such as Apple computers and
Adobe Creative Suite and important media applications such as Google Apps
and social media apps like Twitter and Instagram.

« Transfer-ready students: Students who choose to transfer from Mesa to a 4-
year journalism program are better prepared to succeed at the university level as
a result of the courses they have completed at Mesa.



Culture of high expectations: The Mesa journalism curriculum is extremely
challenging and we continue to see our students raise the bar and rise to these
challenges.

Program outreach: Mesa journalism has become well-known not just in the San
Diego area but across the state. We have students who come from all over
California to attend Mesa.

(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

We are currently focusing on two primary areas of the program:

Increasing student success rate in individual courses, particularly those
courses that are required for transfer to a 4-year college or university.
Increase in the number of students who earn an associate's degree or
certificate.

To help with these focus areas, the journalism program is doing the following:

Educational experiences outside of the classroom. While students
are learning a great deal in their journalism classes at Mesa, they are also
gaining experience outside of the class through a variety of on- and off-
campus events. This include attending conferences sponsored by
organizations such as the Journalism Association of Community Colleges
and College Media Association, tours of local media outlets such as NBC 7
San Diego and the San Diego Union-Tribune, and interviews with various
media professionals.

Actively marketing/promoting the program and individual
courses: With the assistance of the Mesa Office of Communications and
other on-campus events, the program and individual courses are promoted
throughout the year. This includes participation in events such as Jump
Start and the Majors Fair, where the journalism program has a booth each
year. In addition, we have the Office of Communications create program
rack cards, as well as Visix slides and flyers to promote individual courses
that sometimes struggle with enrollment.

Promoting an equity-based environment: The journalism program is
invested in making evidence-based decisions, a key criteria to ensure that
services are equitable for students. This includes the use of OERs and low-
cost/online course materials to help students succeed in courses. When
OERs and other low-cost/online materials are not readily available, hard
copies of course textbooks are placed on reserve for student use within the
LRC. Students are also strongly advised to create an education plan as
soon as possible to ensure they are enrolling in the correct courses to
graduate within a two-year period. With the addition of the Guided
Pathways program, journalism will continue to make Mesa College live up
to its reputation as the "leading college of equity and excellence."



(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.

Mesa journalism courses are very unique. Unlike most courses in STEM fields, where
equity gaps can be more readily addressed, journalism presents more of a challenge.
We continue to create an inclusive culture in all of our classes, both on campus and
online. Equity gaps continue to be a troubling issue for students of color and low-
income students in online courses. We are helping to ensure student success in these
areas by providing students with low-cost or free online resources and textbooks.
While there are not a great deal of OERs in the journalism field, some have been
identified and are currently being considered for adoption in both on-campus and online
courses. The journalism program will continue to examine the institutional, systemic
and learning barriers that result in inequitable outcomes and disparate impact in course
and degree completion rates in online education, as well as identifying successful
strategies to address these inequities when it comes to course and degree completion.

(REQUIRED) Describe the trends in enrollment for your program. What changes
might you foresee in the next 2-3 years?

Journalism is and will continue to be a popular program at Mesa and enrollment trends
indicate this will continue. The idea of reporting on events in the Mesa and surrounding
community appeals to a large segment of the population. For Fall 2018, the program
has 150 students enrolled as of the Census Date, which is the highest enroliment level
seen in the last 12 fall and spring semesters. Unfortunately many students are enrolling
either during the "open enrollment” period or after the start of the semester with add
codes. We would like to see this trend reversed, as often times students who add the
class after the first day of the semester do not succeed in remaining enrolled in the
course. We will likely see an increase in enrollment of those who are considered "non-
traditional” students: older students who may be either looking for a career change or
entering college later in life. Many of these students will likely be women, as
enrollment trends show that more women than men are journalism majors, mirroring
the trend of more women entering the journalism field as professionals. With the
journalism AD-T (Associate Degree for Transfer), we will likely see more demand for
elective courses that meet degree criteria, including courses in multimedia journalism
and public relations.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?

The data sets appear to provide enough information to make adequate evaluations of
the program.

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a student’s college
experience?

e Ensure that counselors in the counseling office and Career/Transfer center are
familiar with our courses and program and encourage students who express
interest in becoming journalism majors to enroll in journalism courses. Because
journalism courses do not have any pre-requisites, students can begin taking
journalism courses in their first semester at Mesa.

¢ Provide funding for students and faculty to attend journalism conferences, as
well as other annual program expenses. Currently, the college only provides



funding for the printing of The Mesa Press. However, the program's expenses go
far beyond this. Previously we have utilized revenue earned from Mesa Press
advertising to help fund these other areas. Unfortunately advertising revenue
has dropped dramatically over the past three years and is not anticipated to
increase any time soon. It is a critical part of students' education to be able to
learn outside of the classroom, and attending conferences for the Journalism
Association of Community Colleges, Society of Profesisonal Journalists, and
College Media Association, provide that additional instruction that students need
and desire. These conferences are frequently spread out over several days and
are outside of the Southern California area, thus requiring funds for travel and
lodging. In addition, we have other services that we must pay for each year to
keep our program running, such as our website hosting and management
(provided by School Newspapers Online), ink for our newsroom and advertising
office printers, and membership and contest fees for various organizations and
annual journalism contests.

Enter "not applicable" if your program/service is not CTE.

(REQUIRED) For CTE programs ONLY: Provide specific labor market information
showing: 1) Number of jobs available or projected in San Diego County 2)
Number of other institutions offering the program 3) How many Mesa students
completed the program in the last three years 4) The pay rates for those in the
industry (limit 500 characters) (P.N.2.A)

Enter "not applicable" if your program is not CTE.

1) Current jobs available/projected: Advertising/PR: 8,880/10,650; Journalism
(writers/editors/reporters/correspondents): 2,160/2420

2) There are currently 4 others institutions offering this program.
3) A total of 38 students have completed the program in the last 3 years.

4) Median hourly pay rates are: Advertising $36.26; Public Relations $29.26; Journalism
$25.24.

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)
Enter "not applicable" if your service is not CTE.

Not applicable. Journalism is not a CTE Service.

(REQUIRED) For CTE programs/services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.



Refer back to Direction #3 to #6 on how to attach documents.

Strong Workforce Program Metrics

a. Number of Enrollments

b. Number of students Who Got a Degree or Certificate

c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program/services is not CTE.
No answer specified

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.
Refer back to Direction #3 to #6 on how to attach documents.

Enter "not applicable" if your program/service is not CTE.
No answer specified



Section 1 Part F (for Colleges)

Page 1 of 2

College CorelIndicator Information by 6-Digit TOP (2018-2019)
Perkins 1V, Titlel, Part C Local Application

Agreement # District/College: SAN DIEGO/SAN DIEGO MESA
060200 - Jour nalism

Instructions. Print out forms. Complete and sign bottom of last page.

Cohort Year CTE Enrollments: 125

(includes CTE enrollments above introductory level only)

CTE Headcount:

(CTE studentsenrolled above introductory level only)

107

Corelndicator 1 College Percent Above or Below
Technical Skill Attainment Negotiated L evel Performance Negotiated L evel
Count | Tota State District
1 CTE Cohort* 2 9 91.00 86.40 2222 N/A
2 Non-Traditiona 91.00 86.40 N/R N/R
3 Displaced Homemaker 91.00 86.40 N/R N/R
4 Economically Disadvantaged 1 7 91.00 86.40 14.29 N/A
5 Limited English Proficiency 91.00 86.40 N/R N/R
6 Single Parent 91.00 86.40 N/R N/R
7 Students with Disabilities 91.00 86.40 N/R N/R
8 Migrant 91.00 86.40 N/R N/R
Corelndicator 2 College Percent Above or Below
Completions - Credential, Certificate, Degree or Negotiated L evel Performance Negotiated L evel
Transfer Ready
Count | Total State District
9 CTE Cohort* 9 9 88.00 87.84 100.00 N/A
10 Non-Traditional 88.00 87.84 N/R N/R
11 Displaced Homemaker 88.00 87.84 N/R N/R
12 Economically Disadvantaged 7 7 88.00 87.84 100.00 N/A
13 Limited English Proficiency 88.00 87.84 N/R N/R
14 Single Parent 88.00 87.84 N/R N/R
15 Studentswith Disabilities 88.00 87.84 N/R N/R
16 Migrant 88.00 87.84 N/R N/R
Corelndicator 3 College Percent Above or Below
Persistence and Transfer Negotiated L evel Performance Negotiated L evel
Count | Total State District
17 CTE Cohort* 9 9 90.00 90.00 100.00 N/A
18 Non-Traditional 90.00 90.00 N/R N/R
19 Displaced Homemaker 90.00 90.00 N/R N/R
20 Economically Disadvantaged 7 7 90.00 90.00 100.00 N/A
21 Limited English Proficiency 90.00 90.00 N/R N/R
22 Single Parent 90.00 90.00 N/R N/R
23 Students with Disabilities 90.00 90.00 N/R N/R
24 Migrant 90.00 90.00 N/R N/R

Form 1 Part E-C Last Revised 01/15/2008

* |f no district target is avail able then state targets will be used.



Section 1 Part F (for Colleges)

Page 2 of 2

College CorelIndicator Information by 6-Digit TOP (2018-2019)
Perkins 1V, Titlel, Part C Local Application

Corelndicator 4 College Per cent Above or Below
Employment Negotiated L evel Performance Negotiated L evel
Count | Total State District
25 CTE Cohort* DR DR 72.00 72.00 DR N/A
26 Non-Traditional 72.00 72.00 N/R N/R
27 Displaced Homemaker 72.00 72.00 N/R N/R
28 Economically Disadvantaged DR DR 72.00 72.00 DR N/A
29 Limited English Proficiency 72.00 72.00 N/R N/R
30 Single Parent 72.00 72.00 N/R N/R
31 Studentswith Disabilities 72.00 72.00 N/R N/R
32 Migrant 72.00 72.00 N/R N/R
Corelndicator 5a College Per cent Above or Below
Nontraditional Participation Negotiated L evel Performance Negotiated L evel
Count | Tota State District
33 CTE Cohort* 25.00 23.08 N/R N/R
Non-Traditional 25.00 23.08 N/R N/R
Displaced Homemaker 25.00 23.08 N/R N/R
Economically Disadvantaged 25.00 23.08 N/R N/R
Limited English Proficiency 25.00 23.08 N/R N/R
Single Parent 25.00 23.08 N/R N/R
Students with Disabilities 25.00 23.08 N/R N/R
Migrant 25.00 23.08 N/R N/R
Corelndicator 5b College Percent Above or Below
Nontraditional Completions Negotiated L evel Performance Negotiated L evel
Count | Total State District
34 CTE Cohort* 29.00 26.45 N/R N/R
Non-Traditional 29.00 26.45 N/R N/R
Displaced Homemaker 29.00 26.45 N/R N/R
Economically Disadvantaged 29.00 26.45 N/R N/R
Limited English Proficiency 29.00 26.45 N/R N/R
Single Parent 29.00 26.45 N/R N/R
Students with Disabilities 29.00 26.45 N/R N/R
Migrant 29.00 26.45 N/R N/R

*Note: Students meeting criteriafor for thisindicator with 12+ CTE unitsin adiscipline (one course is above intro) in 3 years. See cohort specifications for

full criteria.

The DR notation indicates privacy requirements - EDD requires that counts less than six not be displayed. N/A (Not Applicable) indicates
denominators 10 or N/R (Not Reported) indicates categories where no participants were reported. These performance indicators include all vocational
programs whether or not they are supported with Perkins Title |C Funds. For more detailed reports, see Core Indicators 'Summary' and 'Detail’ Reports.
Shaded areas are for your information and are not included as accountability measures.

By totaling each positive, negative, N/A, N/R outcome in the last column from items 1 - 34, | certify and acknowledge that performance in the 34 Core

Indicator categoriesis as follows:

of the 34 are at or above the District negotiated level(s);

of the 34 are below the District negotiated level(s);

of the 34 arelist as (N/A, N/R)

Form 1 Part E-C Last Revised 01/15/2008

Department Chair (or authorized Designee) :

* |f no district target is avail able then state targets will be used.



PERKINS IV Core Indicators of Performance by 6-digit Vocational TOP Code
Summary Detail Report for 2018-2019 Fiscal Year Planning

SAN DIEGO MESA COLLEGE

060200 Journalism

Core 1 Skill Attainment Core 2 Completions Core 3 Persistence
Percent | Count Total Percent | Count Total Percent | Count Total
Program Area Total 22.22 2 9 100.00 9 9 100.00 9 9
Female 33.33 2 6 100.00 6 6 100.00 6 6
Male 0.00 0 3 100.00 3 3 100.00 3 3
Non-traditional 0 0 0 0 0 0
Displaced Homemaker 0 0 0 0 0 0
Economically Disadvantaged 14.29 i 7 100.00 7 7 100.00 7 7
Limited English Proficiency 0 0 0 0 0 0
Single Parent 0 0 0 0 0 0
Students with Disabilities 0 0 0 0 0 0
Technical Preparation 0 0 0 0 0 0
District 63.64 14 22 100.00 9 9 90.91 20 22
State 87.89 6,747 7,677 94.11 4,760 5,058 92.81 7,109 7,660
Core 4 Employment Core 5a NT Participation Core 5b NT Completion
Percent | Count Total Percent | Count Total Percent | Count Total
Program Area Total 50.00 1 2 0 0 0 0
Female 50.00 1 2 0 0 0 0
Male 0 0 0 0 0 0
Non-traditional 0 0 0 0 0 0
Displaced Homemaker 0 0 0 0 0 0
Economically Disadvantaged 100.00 1 1 0 0 0 0
Limited English Proficiency 0 0 0 0 0 0
Single Parent 0 0 0 0 0 0
Students with Disabilities 0 0 0 0 0 0
Technical Preparation 0 0 0 0 0 0
District 50.00 1 2 0 0 0 0
State 77.89 1,578 2,026 0 0 0 0

The DR notation indicates privacy requirements - EDD requires that counts less than six not be displayed.

Performance Rate Less Than Goal is Shaded

Core 1 - Skill Attainment, GPA 2.0 & Above: 86.40% Performance Goal - ( 2015- 2016)

Core 2 - Completions, Certificates, Degrees and Transfer Ready: 87.84% Performance Goal - ( 2015- 2016)

Core 3 - Persistance in Higher Education: 90.00% Performance Goal - ( 2015- 2016)

Core 4 - Employment: 72.00% Performance Goal - ( 2015- 2016)

Core 5 - Training Leading to Non-traditional Employment: Greater than 23.08% Participation & 26.45% Completion - ( 2015- 2016)

Source: CCCCO MIS Database, EDD Base Wage File, CSU Chancellor's Offce,
UC Office of the President, 2000 Census, Student Loan Clearing House Page 1 of 1 Report Create Date: 02/01/2010



Page 1 of 9

Strong Workforce Program Metrics
San Diego-Imperial || Journalism (060200) || 2016-2017

https://www.calpassplus.org/Launchboard/SWP.aspx 10/31/2018



Page 3 of 9

NUMBER OF COURSE ENROLLMENTS: 1,121
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https://www.calpassplus.org/Launchboard/SWP.aspx 10/31/2018
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NUMBER OF STUDENTS WHO GOT A DEGREE OR CERTIFICATE: 49

State Median Top in State
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Source: Chancellor’s Office Management Information System

https://www.calpassplus.org/Launchboard/SWP.aspx 10/31/2018
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EMPLOYED IN THE SECOND FISCAL QUARTER AFTER EXIT: *

Due to time lags in receiving data, employment information is not yet available.
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Source: Chancellor’s Office MIS system, National Student Clearinghouse, Employment Development Department Unemployment Insurance Dataset

https://www.calpassplus.org/Launchboard/SWP.aspx 10/31/2018



Instructional Program Review 2018/19 (Comprehensive)

Journalism

3. Official Minutes - Fall 2018.docx (See appendix)

SAN DIEGO MESA COLLEGE

7 Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

7> Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

7> Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

File Attachments:

1. Journalism Form1PartF-6DigitTOPCodeCollege.pdf (See appendix)

7 Program Goals (REQUIRED)

2018-19

Created
with

Goal

Goal

Revise curriculum to reflect
changes within the field, use
industry-standard equipment and
increase program visibility

This is a long-term goal. The field
of journalism is a rapidly changing
one. It is imperative that the
curriculum reflect these changes
and that our courses prepare
students for gainful employment.
This includes ensuring a continued
focus on the shift toward digital
journalism while still maintaining
the basic framework skills of
writing, reporting, and editing. In
addition, we must work on

& watermark

Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
4.2,

CTE 2018/19: Perkins Core Indicator
Activity 1, Perkins Permissive Use 10.12,
Perkins Permissive Use 10.7, Perkins
Requirement 4, Perkins Requirement 3,
Perkins Requirement 7, Strong Workforce
Recommendation 3, Strong Workforce
Recommendation 7,

Institutional Learning Outcomes
2016/17: Communication, Information
Literacy
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Instructional Program Review 2018/19 (Comprehensive)

updating existing newsroom
technology and making the
existing program more visible to
the campus community at large.

Explore and examine different
opportunities to implement OERs
in Mesa journalism courses.

This is a short-term goal. A
variety of studies have indicated
that the use of OERs in college
courses increases student learning
while at the same time breaking
down the barriers of affordability
and accessibility. This research
also shows that in courses where
OERs are used, students had
better grades and lower failure
and withdrawal rates than their
counterparts. It is imperative that
the journalism program give its
students every opportunity to be
successful. While there are
currently limited OER options in
journalism, more are beginning to
become available and should be
implemented in the next few
years.

Develop new/strengthen existing
relationships with media outlets
and media professionals for
student internships/employment.
This is a long-term goal. The
Mesa journalism program will
continue to develop relationships
with local media outlets and
media professionals in the San
Diego area that will assist
students in obtaining internships
and employment. Having these
contacts within a variety of media
outlets is critical for Mesa student
success, as they can translate the
skills they learn in their
journalism courses directly into an
entry-level job or internship. It is
critical to not only nurture our
existing relationships but also
build new ones through attending

& watermark
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CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.4, Strategic Goal 1.5, Strategic Goal
4.1,

CTE 2018/19: Perkins Core Indicator
Activity 1, Perkins Core Indicator Activity 2,
Perkins Permissive Use 10.5, Strong
Workforce Recommendation 2,
Institutional Learning Outcomes
2016/17: Global Consciousness,
Information Literacy

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.4, Strategic Goal 3.2, Strategic Goal
3.3,

CTE 2018/19: Perkins Core Indicator
Activity 1, Perkins Permissive Use 10.3,
Perkins Requirement 3, Strong Workforce
Recommendation 1, Strong Workforce
Recommendation 3,

Institutional Learning Outcomes
2016/17: Information Literacy, Professional
& Ethical Behavior
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Instructional Program Review 2018/19 (Comprehensive) SAN DIEGO MESA COLLEGE

Journalism

local media events sponsored by
organizations such as the Society
of Professional Journalists, Public
Relations Society of America,
National Association of Hispanic
Journalists, and Association of
Asian American Journalists.

7 Action Plans for Non CTE Programs (REQUIRED)

7> Project Plan for CTE Programs Only (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional CTE Project Plan Section (See appendix)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review
Instructional CTE Project Plan Section”

Created with : Taskstream
Participating Area: Journalism

(REQUIRED) Program or Service Name
Journalism

(REQUIRED) Description: Describe your project and your project outcomes.

Our project is directly related to our new program goals and is devised to assist the
program with increasing its visibility on campus and maintaining a program that teaches
students modern industry skills. One of our program goals is to increase the visibility of the
journalism program on campus. Unfortunately despite the fact that The Mesa Press is
published with regularity and distributed all over the campus, some faculty, staff and
students are unaware of its existence. This is due to the fact that the areas originally
designated to display the newspaper are located within the original campus buildings and do
not reflect the current campus layout. In addition, our existing newspaper racks are
delapidated and unpleasant to the eye. We need new newspaper racks to reflect the new
layout of the campus, which will provide the campus community increased access to the
newspaper as well as better visibility for the journalism program. New racks will also help
beautify the campus.

In addition, students require additional technology inside the classroom to assist them with
achieving their learning goals. We currently use Mac computers and Adobe Creative Suite
Software for our print and digital products. However, many students who enter the program
are unfamiliar with this operating system and software bundle. The current journalism lab in
Room G-202 is not set up to provide instruction in these areas to the entire class at one
time because there is no projection system in the room. An LCD projector would allow the
professor to demonstrate these important tasks to the entire class at one time and increase
student learning in a more timely fashion.

(REQUIRED) What needs motivate this project?

Despite the fact that The Mesa Press has existed since 1964, not enough of the campus
community - especially current/incoming students - is aware that we have a journalism
program or student newspaper. As a result, students who write and produce the newspaper
aren't getting the full learning experience as the community is not seeing the newspaper
and providing feedback.

For a number of years, in order to properly teach students how to use the Mac computers
and Adobe software, students have needed to gather around 1 computer in Room G202.
The room is not conducive to this and it is virtually impossible to have 20 students properly
view one computer screen. Proper instruction requires the use of a projector and screen in
the classroom so that the entire class can view what is on the instructor's computer screen.



(REQUIRED) Risks: Describe the associated risks that may prevent successful
completion of your project.

If we do not receive the funding for new newspaper racks, nothing will happen with the
program. Visibility of the program will remain low, thus the student experience and learning
opportunities will not improve.

If we do not receive the funding for the projector, instruction for these students will
continue to be difficult. The students will have to continue to gather around 1 computer
screen to learn new software, which is not conducive to learning.

(REQUIRED) Investments: Briefly describe investments you will make and explain
how these will result in improved performance in the Strong Workforce Metrics.

We are investing in the future of the program which requires state of the art equipment for
students. New newspaper distribution locales and investing in newsroom training
equipment will assist with student learning and success. Students will take pride in
distributing the newspaper in new, professional-looking newsracks and will see learning
improve with better newsroom equipment.

(REQUIRED) Major Activities & Outcomes

Our primary long-term program goal is to revise existing program curriculum, obtain
industry-standard equipment, and increase program visibility throughout the campus. These
areas are critical to maintaining a top-level program. Through the revising of existing
curriculum, students will learn about the new changes within the journalism industry and be
prepared for entry-level employment, internships, and transfer to four-year colleges and
univeristies. Program visibility can also increase with a modern curriculum and better
distribution areas for the student newspaper. Students will also learn about which areas of
the campus will make the best newspaper distribution points, which will likely result in an
increase in newspaper readership and more recognition and feedback for students in the
program. This feedback from readers is critical to the students' overall learning

experience. In addition, learning the software in a manner befitting a college classroom will
allow students greater learning opportunities.

(REQUIRED) Describe the program project’s intent and how it addresses SLO’s
and how it aligns with Program Review. (P.N.1.A) (limit 500 characters).

Our project will assist the program with increasing visibility and modern industry skills. We
need new newspaper racks to reflect the new campus layout. In addition, students require
new technology to achieve learning goals. We currently use Macs for our products. Many
who enter the program are unfamiliar with this operating system. The current lab is not set
up to provide instruction in these areas because there is no projection system. A projector
will increase student learning.



(REQUIRED) Briefly describe program improvement issue(s) concerning the
program’s TOP code and cite specific examples. Include the specific deficits
provided in the Perkins Core Indicator Report (CIR) data for the program by
referring to those below the state negotiated levels and special populations
(P.N.4.A) (limit 2000 characters).

Program visibility and use of modern technology continue to be the top issues currently
facing our program. For example, our newspaper display racks are located in older parts of
the campus. As our campus has grown and these old buildings have been replaced by new
ones, the location of the racks has remained the same. Consequently, this has lead to lower
visibility of the program's most visible product, the student newspaper. Among the Core
Indicator areas that our program needs to work on increasing are the areas of persistence
and completions/certificates/transfer ready. Our students who are in the economically
disadvantaged category are particularly vulnerable and need the most assistance in these
areas.

(REQUIRED) Briefly describe how the issue(s) will be addressed (objectives)
specifically referencing activities in Perkins. Explain how deficits described in the
response above will be rectified by planned program improvements (P.N.4.B.1)
(limit 2000 characters).

As mentioned previously, our biggest program deficits are program visibility and having the
proper classroom equipment to effectivitely demonstrate various activities so that students
can achieve their personal goals as well as the student learning outcomes. Among the
activities we hope to accomplish are:

e Strengthening the career and technical skills of students participating in the Mesa
journalism program through the integration of academics with CTE.

e Develop, improve, and expand the use of technology in the Mesa journalism
program, including training on how to use specific technology.

e Initiate, improve, expand and modernize the Mesa journalism program with relevant
technology and equipment to make the program more visible.

By having improved technology and equipment, we will be better positioned to assist the
populations referenced above in successfully completing our program and providing them
with the assistance they need in order to successfully reach program completion.

Perkins for Services ONLY

(REQUIRED) Describe the assistance this service will support the success of CTE
students (P.N.2.C) (limit 500 characters).
N/A

(REQUIRED) Explain what evaluation measures will show the success of the
service (P.N.2.B and P.N.3.B) (limit 500 characters).
N/A

(REQUIRED) Briefly describe the service improvement issue(s) that requires
funding (P.N.4.A.2) (limit 2000 characters).



N/7A

(REQUIRED) Briefly describe how the service issue(s) will be addressed
(objectives) specifically referencing activities. (P.N.4.B.2) (limit 2000 characters).

N/A



Form: "2018/19 Comprehensive Program Review
Instructional Closing the Loop™

Created with : Taskstream
Participating Area: Journalism

(REQUIRED) Program name
Journalism

(REQUIRED) Which one(s) of the following were received in past year?
e Strong Workforce

(REQUIRED) How have these resources benefited your program and your
students?

Our program received funding from Strong Workforce to purchase a new flatbed scanner
and DVD/Blu-ray rewriter for the Mesa Press newsroom. The scanner will allow students to
quickly digitize their work and save it electronically for the purposes of portfolios. It will also
allow for the publication of student-created artwork in the print edition of the newspaper.
The DVD/Blu-ray rewriter will allow The Mesa Press to digitally store all of its archives in a
secure format, rather than utilizing the external hard drive we have used for the past
several years. Students will easily be able to find past files of previous editions of The Mesa
Press, as well as archived photos and stories.
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2018/19 Comprehensive Program Review Instructional
Program Overview Section (Form)

Mesa Journalism Advisory Cmte Official Minutes - Fall
2017.docx (Word Document (Open XML))

Mesa Journalism Advisory Cmte Official Minutes - Spring
2018.docx (Word Document (Open XML))

Official Minutes - Fall 2018.docx (Word Document (Open
XML))

2018/19 Comprehensive Program Review Instructional
Curriculum Section (Form)

2018/19 Comprehensive Program Review Instructional
Outcomes and Assessment Section (Form)

2018/19 Comprehensive Program Review Instructional
Program Analysis Section (Form)

Journalism Form1PartF-6DigitTOPCodeCollege.pdf (Adobe
Acrobat Document)

SWP.pdf (Adobe Acrobat Document)

Summary Performance TOP Code (Adobe Acrobat Document)
2018/19 Comprehensive Program Review Instructional CTE
Project Plan Section (Form)
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