
Instructional Program Review
2018/19 (Comprehensive)

Exercise Science

Created on: 08/31/2018 11:25:00 AM PST 
Last Modified: 02/04/2019 10:08:10 PM PST

 



Table of Contents

General Information  

2018/19 Instructional Program Review  

Program Review Data and Resources  

Submission Information (REQUIRED)  

Faculty/staff (REQUIRED)  

Program Mission (REQUIRED)  

Program Overview (REQUIRED)  

Curriculum (REQUIRED)  

Outcomes and Assessment (REQUIRED)  

Program Analysis (REQUIRED)  

Program Goals (REQUIRED)  

Action Plans for Non CTE Programs (REQUIRED)  

Project Plan for CTE Programs Only (REQUIRED)  

Closing the Loop (REQUIRED)  

Request Forms  

BARC & Facilities Requests  

Classified Position Request  

Faculty Position Request  

Reviewers  

Liaison's Review  

Manager's Review  

Appendix  

 

 

1

2

2

2

2

2

4

4

4

4

4

7

15

15

16

16

16

16

17

17

17

18



General Information (Instructional Program Review 2018/19 (Comprehensive))

Instructional Program Review 2018/19 (Comprehensive)
Exercise Science

1

https://www.taskstream.com/


2018/19 Instructional Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Name of Lead Writer- Kim Lester and Steven Sanchez
Name of Liaison- Dina Miyoshi
Department Chair- Ed Helscher
Name of Manager/Service Area Supervisor- Ryan Shumaker
Is this a CTE program? (State Yes or No) Yes

 

Faculty/staff (REQUIRED)

Number of T/TT Faculty- 10

Number of Adjunct Faculty-36

Number of sections taught by T/TT Faculty- 37

Percent of FTEF taught by T/TT Faculty- 5.5

Number of Pro-Rata Faculty- 2 

Program Mission (REQUIRED)

 a. Enter the program mission. For reference, the 2014-2015 Program Review may contain your program mission.
 

The mission of the Exercise Science, Health and Athletics Program is to prepare students for professional opportunities in Exercise Science, Health,
Athletics and related fields, to teach lifelong health, sport and exercise skills, and promote healthy lifestyle decision making for students. This is
accomplished through the offering of a variety of exercise, health, athletics and theory classes to complete strong workforce programs or transfer to
four-year institutions.

 
 
 

 b. How does your program mission support the mission of the College?
 
Mission 

The Exercise Science, Health and Athletics Program promotes student success by providing an accessible and practical environment to teach and
practice personal wellness, athletic and health lifestyle skills and strategies. The wide variety of course offerings target our diverse student body in
providing a range of exercise, health, athletics and theory courses. Our program is a key component to providing a comprehensive community college
environment focused on student success through the promotion of a healthy mind and body. Student learning and success in our program, supports
transfer, workforce training and lifelong learning. Faculty and staff work to create a collaborative environment that promotes leadership, academic
success, and fosters responsible citizens who make a positive social impact. 

Vision 

The Exercise Science program is an active and central figure which educates and empowers our community and it's students. Our programs offer a
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diverse curriculum and a wide variety of movement experiences for the development of physical activity skills, knowledge, and fitness necessary for
lifelong wellness; and adapted activities curriculum for students with disabilities; a robust Personal Training Program focused on strong workforce;
health classes which motivate students to improve and maintain their health, prevent disease, and reduce risky behaviors; and an intercollegiate
athletic program, which offers performance oriented students opportunities for competition. Our program will continue to assist the college by providing
advancement in certificates, transfer, and courses that assist our students and community in their goal of lifelong health and wellness. The ES major offers a wide
assortment of employment and educational options; teaching, personal trainer, coaching, aquatics, and health fitness careers. 

 

San Diego Mesa College Values Embraced by the Exercise Science Program: 

Access

Accountability 

Diversity 

Equity 

Excellence 

Freedom of Expression 

Integrity 

Respect 

Scholarship 

Sustainability

 

Strategic Directions and Goals 

The Exercise Science program supports, through an inclusive teaching and learning environment, a healthy mind and body approach to education
that not only enables students to pursue educational goals in the field of Exercise Science, but, also supports all college educational goals by
promoting a healthy lifestyle for all students. The Exercise Science program creates a sense of community through athletic events, and by providing a
common ground where all faculty staff and students can participate and collaborate in an active learning environment. Our program has built and
sustained pathways which promote our facilities and college programs in order to actively recruit students and foster seamless transfer to four year
institutions and the workplace. Exercise Science includes new teaching strategies and incorporates new technologies which promote sustained
quality improvement in learning for our students.  Our program supports continued conference participation, sharing of ideas and professional
development. In past years the college has made an effort to improve the quality of our facilities but, our department has identified many areas that
are in disrepair or antiquated which require attention. New facilities as well as need for additional faculty and staff to provide an environment of
sustained quality improvement in learning for our students.

Exercise Science also provides fulfillment of Area E of the Associates Degree.Exercise/Science Physical education requirement by completing two
activity courses. We provide instruction in the principles of physical fitness and wellness and active participation in physical activity. We have access
to adapted physical education classes that offer a variety of activities for students with physical performance limitations. Exercise science also
provides instruction in physical fitness and wellness for a population with increasing incidence in obesity, cardiovascular disease and other lifestyle
related illnesses. Our faculty promotes student learning through team building, discussions and use of new technology.

Athletics is another component included within Exercise Science. Our program is actively recruiting both students and athletes with diverse ethnicity,
including the recruiting of both men and women for our twenty one intercollegiate sports. In analyzing our trends in student diversity, the retention
rates over the past five years have fluctuated between 93% and 95%, showing the importance of our athletic programs. 

Our program has been involved in many outreach activities, especially in our intercollegiate teams. Each coach spends numerous hours on high
school campuses recruiting athletes to attend Mesa. We are also involved in special events like 'Be the Match', Dig Pink, American Diabetes
Association, campus clean-up, clinics for the YWCA, the October conference on domestic violence and Coaches vs. Cancer. We continue to use
outreach programs on campus to reach out to students.

Collaboration: The Department works closely with multiple components of the campus community to provide a sense of community such as: the
Learning Resource Center and Tutoring Services, transfer center, Health Services, and academic counseling services. In addition department
members participate in a variety of activities and committees across campus as well as coaching and Athletic Conference Meetings and educational
seminars. Many administrators, faculty and staff from across campus have come to use our new fitness lab facilities which will promote a more healthy
conscious campus. 
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Institutional effectiveness: The department continues to assess and revise CLOs and PLOs in order to plan for future programs and courses. Our
assessments have recently informed our department to the need for an integrated wellness certificate, a certificate in aquatics and a potential degree
in recreational and administration.

Sustained pathways for student success: Our department is seeking partnerships with other business, city and educational institutions to promote our
certificates and degrees. Examples of these collaborative effort's are: the advisory board for Personal Trainers Program  which include members of
the local fitness industry; and new relationships with organizations to help our aquatics program such as: San Diego City Lifeguards, San Diego Unified
School District and Mission Bay Aquatic Center.

 

 
 
 
 
 
 

 Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

 Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

 Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

 

Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

File Attachments:

1. Cal-PASS Plus - SWP.pdf  (See appendix)

2. CORE Report Signed.pdf  (See appendix)

3. Strong Workforce Program Metrics.docx  (See appendix)

Program Goals (REQUIRED)

Exercise Science Program Goals 2018-19

Goal

Goal Mapping
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Form: "2018/19 Comprehensive Program Review 
Instructional Program Overview Section" 
Created with : Taskstream  
Participating Area:  Exercise Science 

(REQUIRED) Program name 
Exercise Science 

(REQUIRED) Program strengths  
Discuss strengths of the program. 

 The greatest strength of the Exercise Science program is our ability to stay relevant to the 
current trends in Exercise Science or Kinesiology and Health Education. In the past few years we 
have expanded or reduced offerings in activity areas based on student enrollment data and 
informational data supplied by national organizations. More traditional activities like 
racquetball, golf, fencing, or gymnastics seem to be of less interest  today while activities like 
yoga, cardio conditioning and boot camp have grown in popularity. We constantly are looking 
at new trends and want to write curriculum that mirror what the local or national data tells us. 
For example, Pickleball is the fastest growing activity in the nation and we are working on 
writing new curriculum to bring that activity to Mesa. In the area of health we are writing new 
curriculum to expand our program offerings to better meet the needs of those students seeking 
careers in Wellness Coaching. This field is new and currently only one other community college 
in the country offer this level of training. Our Career Technical Education offerings are very 
important to us and we are working on adding more Certificates of Achievements. We are 
beginning with certificates in Aquatics, Yoga and Health Coaching, but soon will look into new 
certificates in Athletic Coaching and Net Facilities Management. 

The completion of our new Exercise Science building has created a tremendous growth in the 
morale of the faculty and staff within our department which in turn, has created a better 
learning environment for students. As we continue to improve on facilities, we can only see 
that this morale boost will have a greater effect on the students and their experience here on 
campus. 

The Exercise Science Program reflects the cultural diversity of the Mesa College campus and 
meets student needs by: 

1. Addressing a Diverse Student Population.  The Mesa College Exercise Science Program 
offers courses in at least 164 different laboratory courses, 44 different intercollegiate 
athletics courses, and 27 different theory courses. Most of these courses are offered at 
multiple times including early morning, evenings and weekends. 

2. Offering a wide array of courses and times to attempt to address the diversity of students 
and diversity of student needs.  Additional staffing and facilities are imperative to 
continue to meet the needs of a diverse student population including those with 
disabilities.  As our society becomes increasingly technologic, the importance of learning 



sound behavior patterns and attitudes toward physical activities and wellness has 
become critical. 

3. Affording students from diverse background the opportunity to interact and collaborate 
in a learning setting that is not possible in lecture format classes.  A crucial element of the 
learning process and of the college experience is the interaction with other students as 
well as with faculty.  The repeatability of physical education courses also allow students 
to participate in an activity with the same instructor multiple times allowing a greater 
degree of familiarity between students and faculty.  When students feel a greater 
connection to the campus and faculty student retention is increased. 

4. By providing an Adapted Exercise Science Program that affords students with physical 
performance limitations an opportunity to participate in physical activity in a structured 
and supervised environment.  The current level of instruction in adapted swimming and 
weight training is outstanding but facility and equipment limitations are an ongoing 
challenge to faculty and students.  

  

  

5. Successful participation in physical education activity classes improves basic physical 
performance skills such as balance, strength, endurance and flexibility.  Participation in 
physical activity has also been shown to decrease stress hormones and improve 
concentration and mental acuity, thereby fostering achievement in other courses. 

  

  

  

  

  

  

  

(REQUIRED) Program challenges  
Discuss challenges to the program. 

Our greatest challenge is enrollment management. For a variety of reasons we are seeing fewer 
students in our Exercise Science and Health classes. As we look to the future, part of enrollment 
management is indeed the number of students in the class, but we also must take into 
considerations the pedagogical reasons for offering classes. We must consider the degrees and 



certificates we offer as well as the ability of students to graduate in other disciplines that will 
require them taking one of our offerings. This makes enrollment management more of an ART 
than a SCIENCE. Part of this challenge will be the need to write curriculum to stay current.  

As we plan for future semesters we are seeing a value to online exercise science classes and 
plan to expand our online offerings in this area. Additionally, we are investigating off campus 
offerings in Yoga and Bootcamp. We are also continually challenged by issues related to our 
aging facilities. The gymnasium, pool, and locker rooms are in particular disrepair and are in 
need of a major demo/rebuild project. Our goal is to bring our dilapidated facilities up to the 
standard now set by the majority of the campus. The addition of these facilities will 
dramatically modernize our department and enhance positive student learning outcomes and 
success.  

Secondly, we need to stay current with the needs of employers here in the San Diego Region. 
We are currently trying to meet the needs of both employer and student by creating new 
Certificates of Achievement in areas of Aquatics and Wellness Coaching. Additionally, we are 
actively recruiting students to our Personal Training Program. This program has doubled in size 
in the past year due to the “get out the word” efforts of faculty.  

Thirdly, we are looking into ways to make our athletes transition to four year schools better. 
This desire to improve our students chance for transfer has moved us to seek a full time 
Athletic counselor and Athletic Retention Technicians.  

Lastly, we are looking seriously at the new funding formula. We know that our sports programs 
will attract students that will likely allow the district to qualify for additional funding. We also 
are aware of the issues surrounding student success. This is one of the reasons that we value 
the current CTE programs and are actively looking into new CTE programs. Another problem 
our program faces is the need for more: custodial services, facility services, equipment and 
instructional supplies. We serve a very large student population with an anualized average FTES 
of 276.5. The high volume of students poses the problem of wear and tear on the facilities and 
equipment, as well as constant re‐supply of instructional supplies. The need for the 
custodial/facility services cannot be met with the current resources. Exercise science classes 
such as dance rooms, gymnasium and outdoor field classes in addition to athletic competition 
set up and break down for our twenty one intercollegiate courses programs need maintenence 
and services throughout the instructional day. These facilities are typically in use from 8:00am 
to 9:00pm and are currently serviced at the end of the instructional day. Our school has the 
goal of adding a full time Athletic Facilities and Event Attendant to assist with this need.  

  

  

  

  

  



  

  

  

(REQUIRED) External influences 
Discuss external influences (Collegewide and beyond). 
The greatest issue facing ES and health is to continue to manage enrollement based on the 
changes to the funding formula and the difficulties we still face with repeatability issues. 
Secondly, in order for us to remain current and valuable to our students, we must continue 
to develop strong workforce certificates.The greatest challenge is to continue to find 
members of our advisory boards that are currently involved in the business world here in 
San Diego. 

(REQUIRED) Areas of Focus 
Describe one or more areas that your department is focusing on. You will refer to this 
response in the Program Analysis Section. 
Areas of focus: use of resources and facilities, exploration of employment trends, 
recruitment of student and student-athletes to our program, and current policies to transfer 
to a four year institution.  

  

  

   
  

  

The Following Questions are for CTE Programs ONLY.  

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 

(REQUIRED) Describe how the program's industry partners (including advisory 
committee) assist with program improvement including curriculum advice, 
obtaining equipment, providing internships and finding or providing other 
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee 
minutes from the last year here. 
Enter "not applicable" if your program is not CTE. 

Our advisory committee has been instrumental in assisting our faculty and students by advising on: 
Business Models, Legal Issues, current trends & future directions in the fitness industry. The 
committee also advises us on the most current equipment and with local partnerships helping us find 
internship sites for our students. 

  



(REQUIRED) Describe how your program connects to High Schools, Universities 
and Continuing Education, creating career pathways in your field. Include 
articulation, specific projects, collaboration with teachers/professors, etc. (limit 
500 characters) (P.N. 3) 
Enter "not applicable" if your program is not CTE. 

A brochure is available for outreach programs, career/transfer center, counseling and 
classroom visits. The ACE, a national certification organization, is a University Partner with 
our program. We work with SDSU to determine adjustments for our program to make it 
best fit students’ needs to help them transfer. Faculty from SDSU serve as guest lecturers in 
their areas of expertise. 

  

  



Form: "2018/19 Comprehensive Program Review 
Instructional Curriculum Section" 
Created with : Taskstream  
Participating Area:  Exercise Science 

(REQUIRED) Program Name 
Exercise Science 

(REQUIRED) What degrees and certificates are offered? 
Currently we offer two (2) degrees within our department. They are A.S. in Kinesiology and AA‐T  in 
Kinesiology. Both of these degrees will be evaluated during the spring of 2019 as the department will be 
making curriculum additions and deactivations within  these degrees. We also offer a Certificate of 
Achievement in Personal Training. This program is part of the strong workforce program here at Mesa 
and as such undergoes evaluations every two years. Our evaluation of this program started last spring 
and continues into spring of 2019. We are reviewing the certification for potential changes to make the 
certificate stackable. 
We are also looking into potential Certificates of Achievement in Aquatics and Wellness Coaching. Both 
of these certificates could become part of the strong workforce program. 

(REQUIRED) How many of each degree and certificate have been earned in the 
past 4 years?  

Associate Degree Transfers = 123 

Certificate of Achievements = 17 

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do 
you offer? (for example, GE, transfer) 
We have paths that lead directly to working opportunities in the Personal Training Field. Our 
student-athletes have a very high transfer rate of sophomores at 62% in comparison to the 
campus wide transfer rate of 41.9%. We are investigating other strong workforce pathways 
for student success which include: Aquatics, Integrated Wellness Caoching and the potential 
degree for Recreation Administration. We are actively investigating a certificate in 
achievement in Professional Tennis Management. 

(REQUIRED) Have you developed any new courses in the past 4 years? Please 
give details. 
Four new classes have been added to our curriculum (124 A-D) and four courses have been 
added to the distance education inventory (126 A-D). Twenty one new courses have been 
added to Curricunet and are currently going through the curriculum review process. Several 
of these courses are part of new Certificates of Achievements that our department plans to 
offer beginning in the fall of 2019. 

(REQUIRED) Have you made other curricular changes? (for example, 
renumbering, sequence change, co-reqs or pre-reqs) 
In agreement with City and Miramar colleges, we have decided to eliminate all basic skills 
advisories from our courses. We have already begun this process. We have also begun the 
process of requesting a change to the EXSC designator for the 118 and 119 courses and 
changed them to HEAL. 



The Following Questions are for CTE Programs ONLY. 

Enter "not applicable" if your program is not CTE. 
_______________________________________________________________ 

(REQUIRED) List any licensure and/or accreditation associated with your 
program. 
Enter "not applicable" if your program is not CTE. 

Our program is associated with the American Council in Exercise Personal Training 
Certification. 

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.  
Please find TOP Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE. 

Top Code personal training: 083520 

  

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA, 
AS, COA and COPs.  
Please find SOC Code Link in the Directions. 
 
Enter "not applicable" if your program is not CTE 
SOC 39-9031.00 

(REQUIRED) Select the sector associated with your program.  
Link to sectors list: In process of being developed 

 Other 



Form: "2018/19 Comprehensive Program Review 
Instructional Outcomes and Assessment Section" 
Created with : Taskstream  
Participating Area:  Exercise Science 

(REQUIRED) Program name 
Exercise Science 

(REQUIRED) We are halfway through our 6-year cycle. Is your 
department/program on target to complete CLO assessment by Spring 2022? 
Please attach your schedule for CLO assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 
The Department of Exercise Science and Health Education has a total of 152 course 
offerings. During the past three years we have focused on deactivation of courses no longer 
offered and have written 21 new courses that are more relevant to the study of Exercise 
Science and Health. Additionally, we have completed the assessment of 28 course offerings 
at this time and have a 3 year plan to complete the remainder of the offerings. 20 more 
courses will be assessed in the 18-19 academic year followed by 47 during the 19-20 year, 
48 in 20 -21 and 9 courses in the 21-22 year. A list of which courses are selected for each 
year is attached. Additionally, we plan to have 21 new active courses by the 2020 academic 
year and plan to assess each of these courses during the 2020-2021 & 2021-2022 years. 
These courses also appear on the Assessment Schedule. 
  
  
  

(REQUIRED) Please list your PLOs. 

Critical Thinking: Apply core critical thinking skills of analysis, interpretation, evaluation, 
and explanation in the development of nutritional and fitness plans and the acquisition of 
skill development, including proper techniques, physiological principles and kinesthetic 
awareness. 

Communication: Demonstrate effective and sensitive verbal, non-verbal, and written 
communication skill. 

Self-Awareness: Value and implement physical fitness activities, wellness strategies and 
principles in support of a healthy lifestyle. 

Professional and Ethical Behavior: Display the attributes of sportsmanship and teamwork as 
it pertains to physical education and athletic competition. 

Information Literacy: Utilize current technology to research and compile information in 
health and wellness, human performance and athletic competition. 

(REQUIRED) What progress have you made in your PLO assessment? Please 
attach your schedule, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 



We consider ourselves to have several different cohorts following pathways to academic 
success and personal health improvement. These are: Personal Trainers, Athletes, 
Kinesiology majors, and students seeking health improvement. During the past academic 
year this department looked closely at two of these cohorts (Personal Trainers and Athletes) 
by sending each group a survey to complete. Results of these surveys are published in the 
PLO Assessment area of TASKSTREAM. This current academic year we plan to look into 
those students that are Kinesiology majors and students that are seeking health 
improvement. Once we complete these cohorts we will then begin to look at new cohorts 
that we are planning to begin in the 2020 academic year. These cohorts are students 
seeking certificates in Aquatics or Wellness Coaching and those that wish to pursue a degree 
in Recreation Management. 

  

(REQUIRED) What have your completed assessments revealed about your 
courses or program? 

For the most part we have found that we are running a highly successful program. The 
numbers in our Personal Training Program continue to grow as well as the transfer rates for 
both athletics and Kinesiology majors. But we have also noted that many of our current 
course offerings are no longer appealing to our student population. Many sources of data 
including learning assessments show us that students are interested in new fields of study 
such as Integrated Wellness Coaching. This is a new field of study with very few community 
colleges offering students a path to realated carrers. Once active we will become the second 
community college offering a certificate in this area. This is also true of the Aquatics field 
where only 2 other California Community Colleges offer any type of certification in this area. 
We are also seeing a rise in the number of students looking to take classes online. 

The student survey of our athletic cohort showed that we have a need to provide better 
facilites as our locker rooms, aquatic center and gym are old and in need of constant 
repairs. The survey also showed a need for additional classified personel as athletes are 
constantly being asked to set up or take down equipment as part of an athletic contest. 
Additionally, our athletes report that many things are in disrepair and that creates both a 
skills learning problem and a potential safety issue. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 
Many changes are planned in the Exercise Science and Health Department. We are using 
many different sources of information including Course Learning Outcomes and Program 
Learning Outcomes assessements to make determinations about course offerings. The 
discussions following assessments have led this department to create 2 new Certificates of 
Achievement, revise our current Associate of Science Degree, write 21 new course offerings 
from Pickleball to Beach Volleyball, and look into offering some of our courses as distance 
education. For example we offered our EXSC 126 course online for the first time this past 
summer and with the success of this course this fall we are now looking at other courses 
that could produce more successful numbers. 

(REQUIRED) Based on your assessments, have you identified resource needs? 

 Budget 
 Equipment 



 Facilities 
 Faculty 
 Classified Professionals 

Please provide any other comments. 

Budget and Equipment: New equipment, uniforms, and state of the art diagnostic machines 
are needed if we want to continue to showcase our large cohort of student athletes. Also, 
new diagnostic machines and training equipment will provide a better learning environment 
for our students in the Personal Taining Program and those that are seeking a degree in 
Kinesiology. 

Facilities: We are badly in need of a new aquatic center. The current center is not college 
certified. Also the gym and locker rooms need to be replaced. 

Faculty: We are in need of several new faculty members including coaches (men's 
basketball, softball, baseball, football assistant, track assistant, strength and conditioning) 
and those that are well versed in Training and Wellness Coaching. 

Classified: The survey also showed a need for additional classified personel as athletes are 
constantly being asked to set up or take down equipment as part of an athletic contest. 
Additionally, our athletes report that many things are in disrepair and that creates both a 
skills learning problem and a potential safety issue. 

  



Form: "2018/19 Comprehensive Program Review 
Instructional Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Exercise Science 

(REQUIRED) Program name 
Exercise Science 

(REQUIRED) Using the data dashboards, discuss how students are doing in your 
program. Please refer to indicators of success, retention, persistence, etc. 

With our Exercise Science program's success rate already above 74%, we are seeing an 
80% success rate, our program goal is to maintain the high level of success. We attribute 
this high level of success to heavy participation requirements, which not only require 
attendance, but, also daily progress with skills development and personal exercise, fitness 
and health related concepts. Online successes are at 69%. We are exploring how to 
translate the greater participation seen in face-to-face meetings into greater participation in 
online environments which may continue to decrease the gap in success between face-to-
face and online success and retention. Discussion board requirements have helped some 
instructors and may help in this area where more class interaction between students and 
faculty is promoted online. When looking at success across ethnicities, male success rate is 
down from 82% to 81% and for females it's up from 77% to 79%. We feel that our Exercise 
Science program is doing a very good job of reaching student success across all ethnic 
identities with our classroom approaches. 

Our face-to-face Health program is seeing a 79% success rate, while our online program 
sees a dip in these numbers at 69%, with an overall success rate of 74%. The continuous 
challenge with online learning is reaching students with personal interactions that keep 
students engaged with the course and materials. For ACP/Legacy health courses success 
rate is up to 87%.  

In Exercise Science, both male and female have similar successes in the program that are 
within 1% of the department percentage of student success. Latinos and unreported are the 
only ethnic groups below the success rate of the department, but, it is very close, 78%. 
There is essentially no difference in student success between genders and ethnicities.  

Health has more distinct success rates between females (73%), and males (69%), where 
females are above success rates and males below. Our Health department needs to take a 
closer look at the success rates of African-Americans, as this ethnic group falls well below 
the overall success rate (49% male to57% female). Latinos also fall a noticeable amount 
below, although less dramatically at 67%. 

Overall EXSC program retention rates have increased from 86%- 87%. Overall Health 
instruction retention rates have increased from 88%-89%. We see no changes in face to 
face success rates. 

General GPA's have decreased. Face to face teaching has seen a steady increase in GPA 
while online instruction has fluctuated.  Male GPA's has a slight decrease from 2.75-2.73 
while females decreased also from 3.63-3.55.  



 

  

(REQUIRED) How does your program help to prepare students for success 
beyond your classrooms? 

Our program has a long standing history of successfully preparing students for transfer and 
career opportunities as well as improving the health and fitness of the student through 
activity and education. 

Our program educates, as well as empowers all students to sustain regular, lifelong 
wellness/fitness as a foundation for a healthy, productive and fulfilling life. Our 
theory classes provide education, support, and services to our students to enhance their 
foundation for lifelong wellness and exploration of Exercise Science careers.  

Athletics is another key component of the Exercise Science program which services over 
500 student-athletes per semester. Partcipating in athletics provides our student-athletes 
with many life lessons including but not limited to: responsibility time managemnet, self-
discipline, work ethic, sacrifice, accountability, commitment, persistance, sportsmanship, 
confidence and the importance of teamwork.  

(REQUIRED) Given your stated area(s) of focus in your program overview section, 
has your program introduced new or different actions that may have affected 
changes in these indicators? Please describe. 

Focus number one is making use of resources and facilities. We have been very creative in 
managing our existing facilities which are some of the older facilities on this campus and are 
in dire need of repair and updating. This has been made most difficult as we try to serve our 
student and student-athlete populations to provide them the best experience possible. We 
continue to seek innovative ideas with facilities management.  

Focus number two is exploration of employment trends. We continue to monitor 
employment trends in the are of personal training and investigate other employment trends 
in other areas. We have found in our studies a need for wellness coaches and lifeguards in 
the San Diego area.  

Focus number three is to recruit both students and student-athletes to our program. In 
order to recruit student-athletes we now have an in house academic counselor and Athletic 
Retention Technician. In order to recruit students to our other programs we have improved 
our community outreach, campus visibility and relationships with businesses.  

Focus number four is to revisit current policies for transfer to four-year institutions. In order 
to better equip our students to transfer to a four year institution we currently have, at the 
state-chancelor level, a revision of our Associate of Art Transfer Degree in Kinesiology. 
During this upcoing year we are planning to revise our Associates of Art Degree, with the 
hope of increasing the number of Kinesiology majors and those that transfer to four-year 
institutions.  



(REQUIRED) Has your program introduced any new actions specifically focused 
on issues of equity? Please describe. 

African American and Latino success rates in Health Education (57% & 70% respectively vs. 
an average of 75%), and Exercise Science in person vs. online student success data for 
African American (84% vs. 52%), and Latino (78% vs. 69%) are equity data issues that 
deserve further discussion and departmental exploration. We will address this in Spring 
2018 meetings. 

 

  

By offering students more opportunity to gain certifications and degrees that are directly 
related to the career objectives, our department can meet the college goals of reducing 
equity gaps. Many of the courses we are focused on improving student success, health 
online/face-to-face and exercise science online, will be included in these programs. We 
believe a faculty discussion focused on these initiatives and how they relate to student 
success in these offerings will help reduce equity gaps and increase success across the 
programs. We look to hold meetings in Spring 2018 with this specific focus. 

(REQUIRED) Describe the trends in enrollment for your program. What changes 
might you foresee in the next 2-3 years? 
In recent semesters, we have seen some declinein our FTES but have seen a slight increase 
in census numbers, WSCH/FTEF and average class size. It is our hope through strategic 
enrollment management that our WSCH/FTEF and average class size will increase. We are 
currently involed in outreach programs, as well as developing new programs and courses to 
attract students in upcoming semesters. We believe that this data shows that at this point in 
time, we have reached a settling of drammatic enrollment trends.  

(REQUIRED) Are there any data sets that are not already provided in the 
dashboards that you could use to inform your program? 
It would be beneficial to our departmet to see the transfer rates of our student/athletes, as 
well as imformation on the amount of scholarship money awarded to them, if any.  

(REQUIRED) In what ways can the college support your program in our effort to 
encourage major and career exploration early on in a student’s college 
experience? 
Providing a full time counselor for the athletic department, who can also serve students 
seeking degrees in kinesiology or certificates of achievement, is a big step in the college 
support of our school. We would seek additional co-curricular funding to continue to sustain 
quality imporvement in our athletic teams and programs for general student population. As 
time goes on, it is imperative to improve existing facilities that are in dire need of 
renovation.  

The Following Questions are for CTE Programs/Services ONLY. 

Enter "not applicable" if your program/service is not CTE. 
_______________________________________________________________ 



(REQUIRED) For CTE programs ONLY: Provide specific labor market information 
showing: 1) Number of jobs available or projected in San Diego County 2) 
Number of other institutions offering the program 3) How many Mesa students 
completed the program in the last three years 4) The pay rates for those in the 
industry (limit 500 characters) (P.N.2.A) 
Enter "not applicable" if your program is not CTE. 

1)The 2014-2024 Occupational Employment Projections from the State of CA, states there 
are 30,040 jobs for Fitness Trainers. This number is expected to grow to 35,500 by 2024, a 
16.8% increase. 

2) 7 other community colleges and 2 CE programs offering same program. 

3)We averaged 13 students/year completing this program in the last 3 years. 

4) Based on the 2014-2024 Occupational Employment Projections, current 2016 hourly 
wage is $22.77 and $47,357 annually. 

(REQUIRED) For CTE Services ONLY: How are CTE students identified and 
tracked for service? (limit 500 characters) (P.N.2.B) 
Enter "not applicable" if your service is not CTE. 
Students are identified by enrollment in specific courses including: EXSC 
280,281,282,283,284,285,286, and 288. 

(REQUIRED) For CTE programs/services ONLY: Upload the report from 
Launchboard that includes at least three (3) of the following Strong Workforce 
metrics for your BASELINE year. 
Please use the Cal-PASS Plus Launchboard Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Strong Workforce Program Metrics 
a. Number of Enrollments 
b. Number of students Who Got a Degree or Certificate 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings 
i. Percentage Who Attended a Living Wage. 
 
 
Enter "not applicable" if your program/services is not CTE. 
see attached 

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO 
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP 
Code.  



Please use the Core Indicator Reports Link available in the Directions. 
 
Refer back to Direction #3 to #6 on how to attach documents. 
 
Enter "not applicable" if your program/service is not CTE. 
see attached 



 

Program Goals (REQUIRED) 
 

 
 

 

Exercise Science Program Goals 2018-19 

Goal 

Goal Mapping 



Development of Certifications and
Degrees
The Exercise Science department
will develop new certificates in
the areas of Wellness Coaching
and Aquatics as well as develop a
new degree in Recreation
Administration Management.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.2, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Critical Thinking, Information
Literacy, Professional & Ethical Behavior

Develop Student Pathways for
Success
Continue to work with campus to
develop those pathways that
students will follow for degrees
and transfer, certificates and
employment in region, as well as
help students develop strategies
for lifelong healthy lifestyles.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Critical Thinking, Information
Literacy, Professional & Ethical Behavior

Curriculum Trends
It is the intent of the department
to stay current with trends related
to exercise science and health and
to write new curriculum or revise
existing curriculum to best meet
student pathways to success.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Critical Thinking, Information
Literacy, Professional & Ethical Behavior

Sustain Quality Sports and
Exercise Science Programs
To continue to improve and
sustain quality instruction it
is necessary to provide for new
facilities which include: new
Aquatic Center, new Gymnasium,
new Locker Rooms, new
Performance Areas and office
space. Current facilities are
inadequate to meet needs of
students. The L100 Building is
one of the oldest on campus and
badly needs to be replaced or

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.3, Strategic Goal 1.4, Strategic Goal
1.6, Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 6.1,
Institutional Learning Outcomes
2016/17: Critical Thinking, Information
Literacy, Professional & Ethical Behavior

Instructional Program Review 2018/19 (Comprehensive)
Exercise Science

5

https://www.taskstream.com/


 

renovated. Additional team locker
rooms for both women and men
are needed. Currently, women
sometimes must give up their
room to visiting men's teams and
vice versa. Plumbing and
electricity are in constant need of
repair.

Sustain Quality Aquatics Program.
To continue to improve and
sustain quality instruction it is
necessary to provide for new
facilities which include: new
Aquatic Center, new Gymnasium,
new Locker Rooms, new
Performance Areas and office
space. Current facilities are
inadequate to meet needs of
students. Aquatics facility does
not meet standards for
competition in water polo and
swimming and limits the
expansion of programs. Diving
boards urgently need to be
replaced as boards are 9 and 6
years old respectively. For safety
concerns boards should be
replaced every 5 years. Pool deck
needs to be resurfaced and drains
lowered.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 6.1,
Institutional Learning Outcomes
2016/17: Critical Thinking, Information
Literacy, Professional & Ethical Behavior

Sustain Quality Indoor Programs
To continue to improve and
sustain quality instruction it
is necessary to provide for new
facilities which include: new
Aquatic Center, new Gymnasium,
new Locker Rooms, new
Performance Areas and office
space. Current facilities are
inadequate to meet needs of
students. Necessary to upgrade
the gymnasium or to replace the
facility with new gym. Equipment
is old and some equipment is
dangerous. New bleachers,
painting, scoring tables, doorway
mats and other equipment is
needed. A new facility would be

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 6.1,
Institutional Learning Outcomes
2016/17: Critical Thinking, Information
Literacy, Professional & Ethical Behavior

Instructional Program Review 2018/19 (Comprehensive)
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the showcase for our athletic
programs as well as enhance
student learning.

Sustain Quality Outdoor Programs
To sustain a quality program it is
necessary to update or replace
some outdoor fixtures. These
include fencing for softball and
baseball, new baseball dugouts,
construct modular press box on
east side of stadium, new
stadium scoreboard, improved
sound systems for outdoor
facilities, lower field rooms for
teams, officials and our training
staff.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 6.1,
Institutional Learning Outcomes
2016/17: Critical Thinking, Information
Literacy, Professional & Ethical Behavior

Action Plans for Non CTE Programs (REQUIRED)

Actions

 Exercise Science Program Goals 2018-19

Goal

Goal: Development of Certifications and Degrees

The Exercise Science department will develop new certificates in the areas of Wellness
Coaching and Aquatics as well as develop a new degree in Recreation Administration
Management.

Action: Degree and Certificate Development  

Describe the actions
needed to achieve this
objective:

Write necessary programs to offer Associate of
Arts in Recreation Administration Management
and Certificates of Achievement in Wellness
Coaching and Aquatics.

Who will be responsible
for overseeing the
completion of this

Mesa Exercise Science faculty with oversight by
Ed Helscher, Kim Lester, Steve Sanchez, Jim
Fegan, Jake Portugal and Kelsey Graham.

Instructional Program Review 2018/19 (Comprehensive)
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objective:

Provide a timeline for
the actions:

For the AA in Recreation and Administration,
this proposal should be completed by Fall,
2019. For the Certificate of Achievement
proposals, completion will Spring, 2019.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

All proposal will have been accepted by Mesa
CRC, District CIC, and for Certificates of
Achievement Region 10 approval.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

There are no associated costs.

Goal: Develop Student Pathways for Success

Continue to work with campus to develop those pathways that students will follow for
degrees and transfer, certificates and employment in region, as well as help students
develop strategies for lifelong healthy lifestyles.

Action: Student Pathways  

Describe the actions
needed to achieve this
objective:

Develop student pathways to success for
athletes, kinesiology majors, and students
seeking certifications.

Who will be responsible
for overseeing the

Oversight will be by Ed Helscher and Sean
Ricketts.

Instructional Program Review 2018/19 (Comprehensive)
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completion of this
objective:

Provide a timeline for
the actions:

Looking to have pathways in place by Fall,
2019.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

If pathways are in place and students are
following.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

No cost associated.

Goal: Curriculum Trends

It is the intent of the department to stay current with trends related to exercise
science and health and to write new curriculum or revise existing curriculum to best
meet student pathways to success.

Action: Curriculum Trends  

Describe the actions
needed to achieve this
objective:

Faculty will continue to investigate current
trends in Exercise Science and Health and to
develop curriculum reflecting these new trends.

Who will be responsible
for overseeing the
completion of this

Oversight will be by Exercise Science and
Health faculty.

Instructional Program Review 2018/19 (Comprehensive)
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objective:

Provide a timeline for
the actions:

Ongoing timeline.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Through department dialogue we will share
information about current trend in Exercise
Science and Health. When needed, new
curriculum will be developed.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Potential cost for faculty travel to conferences.

Goal: Sustain Quality Sports and Exercise Science Programs

To continue to improve and sustain quality instruction it
is necessary to provide for new facilities which include: new Aquatic Center, new
Gymnasium, new Locker Rooms, new Performance Areas and office space. Current
facilities are inadequate to meet needs of students. The L100 Building is one of the
oldest on campus and badly needs to be replaced or renovated. Additional team locker
rooms for both women and men are needed. Currently, women sometimes must give up
their room to visiting men's teams and vice versa. Plumbing and electricity are in
constant need of repair.

Action: Facilities Improvement  

Describe the actions
needed to achieve this
objective:

To continue to improve and sustain quality
instruction it
is necessary to provide for new facilities which
include: new Aquatic Center, new Gymnasium,

Instructional Program Review 2018/19 (Comprehensive)
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new Locker Rooms, new Performance Areas and
office space. Current facilities are inadequate
to meet needs of students.

Who will be responsible
for overseeing the
completion of this
objective:

Ryan Schumaker

Provide a timeline for
the actions:

As soon as possible.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

New facilities are completed .

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

The district will have to provide for a bond
measure to specifically build new facilities and
improve existing ones.

Goal: Sustain Quality Aquatics Program.

To continue to improve and sustain quality instruction it is necessary to provide for new
facilities which include: new Aquatic Center, new Gymnasium, new Locker Rooms, new
Performance Areas and office space. Current facilities are inadequate to meet needs of
students. Aquatics facility does not meet standards for competition in water polo and
swimming and limits the expansion of programs. Diving boards urgently need to be
replaced as boards are 9 and 6 years old respectively. For safety concerns boards
should be replaced every 5 years. Pool deck needs to be resurfaced and drains lowered.

Action: Facilities Improvement  

Instructional Program Review 2018/19 (Comprehensive)
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Describe the actions
needed to achieve this
objective:

To continue to improve and sustain quality
instruction it
is necessary to provide for new facilities which
include: new Aquatic Center, new Gymnasium,
new Locker Rooms, new Performance Areas and
office space. Current facilities are inadequate
to meet needs of students.

Who will be responsible
for overseeing the
completion of this
objective:

Ryan Schumaker

Provide a timeline for
the actions:

As soon as possible.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

New facilities are completed.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

District will have to provide for a bond measure
specifically to build new facilities and improve
existing ones.

Goal: Sustain Quality Indoor Programs

To continue to improve and sustain quality instruction it
is necessary to provide for new facilities which include: new Aquatic Center, new
Gymnasium, new Locker Rooms, new Performance Areas and office space. Current
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facilities are inadequate to meet needs of students. Necessary to upgrade the
gymnasium or to replace the facility with new gym. Equipment is old and some
equipment is dangerous. New bleachers, painting, scoring tables, doorway mats and
other equipment is needed. A new facility would be the showcase for our athletic
programs as well as enhance student learning.

Action: Facilities Improvement  

Describe the actions
needed to achieve this
objective:

To continue to improve and sustain quality
instruction it
is necessary to provide for new facilities which
include: new Aquatic Center, new Gymnasium,
new Locker Rooms, new Performance Areas and
office space. Current facilities are inadequate
to meet needs of students.

Who will be responsible
for overseeing the
completion of this
objective:

Ryan Schumaker

Provide a timeline for
the actions:

As soon as possible.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

When we build new facilities.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

District will need to provide for a bond measure
specifically to build new facilities and improve
existing ones.

Instructional Program Review 2018/19 (Comprehensive)
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Goal: Sustain Quality Outdoor Programs

To sustain a quality program it is necessary to update or replace some outdoor fixtures.
These include fencing for softball and baseball, new baseball dugouts, construct
modular press box on east side of stadium, new stadium scoreboard, improved sound
systems for outdoor facilities, lower field rooms for teams, officials and our training
staff.

Action: Facilities Improvement  

Describe the actions
needed to achieve this
objective:

To continue to improve and sustain quality
instruction it
is necessary to provide for new facilities which
include: new Aquatic Center, new Gymnasium,
new Locker Rooms, new Performance Areas and
office space. Current facilities are inadequate
to meet needs of students.

Who will be responsible
for overseeing the
completion of this
objective:

Ryan Schumaker

Provide a timeline for
the actions:

As soon as possible.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

When new facilities are completed.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,

District will provide bond measure specifically
to build new facilities and improve existing
ones.
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Other):

 Project Plan for CTE Programs Only (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional CTE Project Plan Section (See appendix)

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review 
Instructional CTE Project Plan Section" 
Created with : Taskstream  
Participating Area:  Exercise Science 

(REQUIRED) Program or Service Name 
Integrative Wellness Coaching 

Strong Workforce 

_______________________________________________________________ 

(REQUIRED) Description: Describe your project and your project outcomes. 
Our program will prepare students to become health and welness coaches and to sit for both 
the International Consortium of Health and Wellness Coaches credentialing exam and the 
American Council on Exercise Health Coach exam. 

(REQUIRED) What needs motivate this project? 
The health and wellness industry is constantly expanding and the new field of health and 
wellness coaching is projected to be the new direction of this industry. Students will be able 
to make more money with current jobs in the industry and be eligible for new jobs with this 
certification. 

(REQUIRED) Risks: Describe the associated risks that may prevent successful 
completion of your project. 
Low labor market data due to this being an emerging field may be problematic.  

(REQUIRED) Investments: Briefly describe investments you will make and explain 
how these will result in improved performance in the Strong Workforce Metrics. 
The investments will be used to fund the licensure fees for our program to become an approved health coaching program 
through the International Consortium of Health and Wellness Coaches.   

(REQUIRED) Major Activities & Outcomes 
The funds will go directly towards licensure and fees to make our program an approved program by the International 
Consortium of Health and Wellness Coaches.  

Perkins 

_______________________________________________________________ 

(REQUIRED) Describe the program project’s intent and how it addresses SLO’s 
and how it aligns with Program Review. (P.N.1.A) (limit 500 characters). 

The primary goal of the personal trainer program is to prepare students to work in the 
fitness industry. Completion of this program prepares students to work as personal trainers, 
teach group exercise classes and work in corporate fitness, senior fitness, rehabilitation, 
clinical and hospital settings. Each class incorporates CLO’s including Communication, Self-
Awareness and Technological Awareness. 



(REQUIRED) Briefly describe program improvement issue(s) concerning the 
program’s TOP code and cite specific examples. Include the specific deficits 
provided in the Perkins Core Indicator Report (CIR) data for the program by 
referring to those below the state negotiated levels and special populations 
(P.N.4.A) (limit 2000 characters). 
None of our core indicator numbers were below state negotiated levels. 

(REQUIRED) Briefly describe how the issue(s) will be addressed (objectives) 
specifically referencing activities in Perkins. Explain how deficits described in the 
response above will be rectified by planned program improvements (P.N.4.B.1) 
(limit 2000 characters). 

Despite our core indicator report revealing no areas below state negotiated levels, we are taking the 
following steps to improve our program: We are examining the content of our program to determine if 
it best meets students’ immediate and transferrable needs. We have surveyed our current students to 
assess their interest in transferring. 75% of our students indicated that they are interested in pursuing 
further education after our program and would like the program to offer classes that help them get 
there. We will be discussing this change at our upcoming advisory board meeting to assess whether 
our industry advisors feel that our students need to be successful in the fitness industry. We are 
considering bringing new classes into our program to expand our offering and include classes that 
articulate to bachelors programs. We surveyed the students within our program and those who 
expressed interest in the program and they indicated overwhelmingly that they prefer earlier classes. 
We have already moved our class times from 6:00-10:00 PM to 4:00-8:00 PM to reflect that change, 
and are planning to move the class time even earlier next year. Additionally, we are working to make 
our certificate pathway clearer for the students. We have made a program rack card that outlines the 
certificate path and will also begin holding pre-semester orientation meetings to explain the certificate 
program to interested students so they are better able to navigate everything they need to accomplish 
to complete their certificate efficiently and so they understand their transfer options. Finally, we have 
requested new equipment that will keep our program offerings current and up-to-date with fitness 
industry trends.  

Perkins for Services ONLY 

_______________________________________________________________ 

(REQUIRED) Describe the assistance this service will support the success of CTE 
students (P.N.2.C) (limit 500 characters). 
No answer specified 

(REQUIRED) Explain what evaluation measures will show the success of the 
service (P.N.2.B and P.N.3.B) (limit 500 characters). 
No answer specified 

(REQUIRED) Briefly describe the service improvement issue(s) that requires 
funding (P.N.4.A.2) (limit 2000 characters). 
No answer specified 

(REQUIRED) Briefly describe how the service issue(s) will be addressed 
(objectives) specifically referencing activities. (P.N.4.B.2) (limit 2000 characters).   
No answer specified 



Form: "2018/19 Comprehensive Program Review 
Instructional Closing the Loop" 
Created with : Taskstream  
Participating Area:  Exercise Science 

(REQUIRED) Program name 
Exercise Science 

(REQUIRED) Which one(s) of the following were received in past year? 

 BARC 
 Perkins 

(REQUIRED) How have these resources benefited your program and your 
students? 

1) Pool- Eight Lane Scoreboard 

Swimmers are now getting instant feedback during practice and competition for each lane. 
Training opportunities using the 8 lane scoreboard has greatly increased for pacing and 
strategy events such as the 200, 500 and 1650 freestyle will. Students' understanding of 
racing tactics increased, we have seen improvement at a faster rate, and season's best 
performances have improved for each swimmer. We can now measure this in performance 
through the course of the season comparatively in various events. Rather than using 
competition as the primary method for evaluating, we have expanded this also to use in 
practice and have seen direct improvement in the SLO: Critical Thinking: Compare and 
contrast the tactical approaches in swimming events and distances, we can expand this 
critical thinking and practical application more easily into our training and practice 
environment. 

2) Weight Belts for Water Polo 

Overall leg strength and stamina has increased for our students. The weight belts have 
helped faculty work with our limits on contact hours for class time, building leg strength and 
endurance. As a part of our passing warm-up, our two teams have utilized the 10-15 
minutes a day to warm-up for passing and shooting, as well as economize our activities by 
also building strength and endurance using the weight training belts. EXSC 226, 
Intercollegiate Water Polo 1, CLO, Self Awareness: Attain and demonstrate offensive skills 
for successfully executing six out of ten one on goal keeper shots., requires proper leg 
strength to elevate and execute proper shooting skills to be successful. Similarly, EXSC 227, 
Intercollegiate Water Polo 2, CLO Self-Awareness: Attain and demonstrate proper one-on-
one drive defensive skills, requires a high level of leg strength, endurance and mobility that 
utilizing this training tool will enhance leg strength. We have measured increased levels of 
proficiency in both CLOs. 

3) Pool- Record/Accomplishments Board 

Awaiting installation. A record and accomplishment board will allow our teams to showcase 
their successes and market our teams to visiting high school students and on campus 
recruits. Additionally, goal setting related to school records, and historical accomplishments 



are core to motivating student-athletes in developing a culture of student-success. Meeting 
CLO and ILO objectives are central building blocks in this effort of meeting short term and 
long term accomplishments and objectives. 

4) Track and Field- Pole Vault Replacement Pit, Tenant Sweeper, Repairs to the pole vault 
and high jump area and a shed to store equipment.  

Each of these items helped to significantly increase student safety at the track and field 
facility by minimizing health risks. The improvement of the track surface ensures that we 
are properly aligned with regulations for equipment and adhering to protocols. Student-
athlete training and competition performances are improving and our facility is in high 
demand from the community for hosting events.  

5) Football- 5 Man Level Sled 

Since receiving the sled, athletes can perform at game speed during practice without the fear of injury 
or harm due to faulty equipment. In addition, player to player contact can be at a minimum while 
utilizing the sled, decreasing the chance of practice injury. The sled is used on a daily basis and has 
allowed for an increase in repetition and individual skill enhancement. It is our goal to prepare each 
athlete to matriculate to a 4 year institution. Necessary equipment, like the sled, will do just that.  

6) L-125  Gym Matting (flooring) 

Improved out personal training program lad to be cleaner and safer for students.  

7)  Indoor Volleyball- Set/Pass Target 

Athletes receive instant visual feedback in the skills of setting and passing during practice. This visual 
feedback allows the student to evaluate and make the necessary corrections to ensure improvement 
and consistency. This new teaching aid has allowed our student-athletes to use the latest equipment 
to develop and improve on the skills necessary to compete at the intercollegiate level.  

8) Pocket Radar Gun- Indoor Volleyball 

The Pocket Radar gun allows instant feedback for both athletes and coaches evaluation. When 
feedback is instant and tangible, the athletes respond better to coaching and can make adjustments 
quicker and more efficiently. This feedback encourages our athlete's critical thinking, forcing them to 
analyze individual offensive play during training.  

9) Court Enclosure- Beach Volleyball 

We are very excited to start using this in our upcoming season. The enclosure will change the look to 
the overall facility dramatically. This is an obvious advantage for recruiting higher level student 
athletes due to its aesthetic properties. With an influx of higher level athletes comes the opportunity 
for the recruitment from higher level 4 year institutions.  

During competition, the enclosure will add to the quality and effectiveness of our facility by; adding 
wind protection, creating a true competition area which ensures safety for our athletes and containing 
volleyballs to the playing area.  

10) ES103- Ceiling Fans for Spin Room 



Received the wrong fans and currently awaiting the replacements. The spin room is an 
enclosed area and during class time, the doors remain shut. Classes held in this room require students 
to challenge themselves physically, resulting in increased heart rate and higher rate of physical 
exertion. Ceiling fans will increase the flow of air through the spin room. This, in turn, will allow 
students to push themselves in this class without the fear of overheating and/or over exerting 
themselves, allowing the students to reach their physical goals they have set for the class.  

11) L105- Theory and Video Room 

Coaching and teaching in the athletics department encompasses much more than the physical learner. 
Game strategy, sport theory and decorum play a large role in success in sport. The new classrooms 
have provided an area where student athletes of all learning styles have a place to increase their skills 
as critical thinkers, as well as a better overall understanding of the sport itself. Higher level thinkers 
will be higher level athletes, thus increasing the rates of obtaining an Associate's Degree and in turn, 
increasing the number of student athletes transferring to 4 year institutions.  

12) Baseball Field- Perimeter Fencing 

The instillation of the fencing on the baseball field has changed the look to the overall facility 
dramatically. This is an obvious advantage for recruiting higher level student athletes due to its 
aesthetic properties. With an influx of higher level athletes comes the opportunity for the recruitment 
from higher level 4 year institutions.  

During competition, the darker green color of the fence allows for hitters to see the baseball better 
when released from the pitcher's mound, making game play fair and more realistic.  

The old fencing was rusting and curled at the bottom which allowed baseball to roll underneath the 
fence and out of play during games, but also was a major safety hazard. Athletes running to make a 
play at the fence could easily be cut, scratched or impaled by the sharp metal fence. The new fence 
has obviously fixed this problem.   

13) Baseball- Pitching Machine 

The pitching machine is versatile machine as it can be utilized for both offensive and 
defensive improvement. For infield, outfield and catching, I have the ability to control where 
the ball is placed during drills, while still maintaining the speed of a batted ball. The hack 
attack allows for this in addition to increasing repetition. 

Offensively, the machine has the ability to throw a variety of pitches to multiple locations 
with little variation in the desired location. The ease and precision of the machine is an 
excellent resource. 

14) Athletic Training Room- Taping Area Wall Pad 

This item was not approved by BARC but was funded by the athletic department. The Taping 
Area Wall Pad with 'Mesa Sports Medicine' logo is a great addition to our Athletic Training Room. The 
pad provides a nice aesthetic and 'branding' effect, with the official 'Mesa' logo. It is now one of the 
main features in our room. Functionally, the wall pad helps support athletes in good posture, and 
provides comfort while they get taped. 

15) Pool- Daktronics Scoreboard Repairs 



Partially complete: New graphics and detailing completed.The scoreboard assists with 
outreach and marketing of the facility and aquatic programs. Failed bulbs still need 
attention and completion.  When the important details are misrepresented, practice and 
competition is affected as accurate communication hindered. 
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Appendix
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B. 2018/19 Comprehensive Program Review Instructional
Curriculum Section (Form)

C. 2018/19 Comprehensive Program Review Instructional
Outcomes and Assessment Section (Form)

D. 2018/19 Comprehensive Program Review Instructional
Program Analysis Section (Form)

E. Strong Workforce Program Metrics.docx (Word Document
(Open XML))

F. Cal-PASS Plus - SWP.pdf (Adobe Acrobat Document)
G. CORE Report Signed.pdf (Adobe Acrobat Document)
H. 2018/19 Comprehensive Program Review Instructional CTE

Project Plan Section (Form)
I. 2018/19 Comprehensive Program Review Instructional

Closing the Loop (Form)
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11/28/2018 Cal-PASS Plus - SWP

https://www.calpassplus.org/Launchboard/SWP.aspx 1/2

San Diego Mesa College || Fitness Trainer (083520) || 2015-2016 (Change Filter?)

Strong Workforce Program Metrics

Drill down by:

NUMBER OF COURSE ENROLLMENTS: 178

COMPLETED 12+ CTE UNITS IN ONE YEAR: *

COMPLETED 48+ CTE CONTACT HOURS IN ONE YEAR: 0

NUMBER OF STUDENTS WHO GOT A DEGREE OR CERTIFICATE: *

NUMBER OF STUDENTS WHO TRANSFERRED: *

EMPLOYED IN THE SECOND FISCAL QUARTER AFTER EXIT: 60%

EMPLOYED IN THE FOURTH FISCAL QUARTER AFTER EXIT: *

JOB CLOSELY RELATED TO FIELD OF STUDY: *

MEDIAN EARNINGS IN THE SECOND FISCAL QUARTER AFTER EXIT: $5,236

MEDIAN CHANGE IN EARNINGS: 6%

ATTAINED A LIVING WAGE: *

Please note: The Student Success Metrics use a different definition for change in earnings and attained a living wage than the
one historically used in the LaunchBoard. The LaunchBoard will be updated by early 2019 to use the Student Success Metrics
definition.

To calculate change in earnings, the Student Success Metrics compare earnings two fiscal quarters before entry
and two fiscal quarters after exit, rather than annualized earnings one year before and after exit.
To calculate living wages, SCFF and the Student Success Metrics focus on the county in which the district is located,
rather than the microregion where the college is located. They also include earnings for all exiters, not just
completers and skills-builders.

Time Trend ,



11/28/2018 Cal-PASS Plus - SWP

https://www.calpassplus.org/Launchboard/SWP.aspx 2/2

+Find out more about the data in the Strong Workforce Program Metrics
 







 
 
Strong Workforce Program Metrics 
 
a. Number of Enrollments: 178 
b. Number of students Who Got a Degree or Certificate: (not from this data set 
but 6 students in 2017-2018. 
c. Number of Students Who Transferred 
d. Percentage of Students Employed in Two Quarters After Exit: 60% 
e. Percentage of Students Employed in Four Quarters After Exit 
f. Median Earnings in Dollars Two Quarters After Exit: 5,236 
g. Percentage of Students Who Achieved a Job Closely Related to Field of Study 
h. Percentage Change in Earrings: 6% 
i. Percentage Who Attended a Living Wage. 
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