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7> Program Review Data and Resources
7> Submission Information (REQUIRED)

Name of Lead Writer - Jill A. Moreno lkari
Name of Liaison - Robert Wong

Department Chair - Jill A. Moreno Ikari

Name of Manager/Service Area Supervisor - Linda Hensely
Is this a CTE program? (State Yes or No) - No

7 Faculty/staff (REQUIRED)

Number of T/TT Faculty / 21

Number of Adjunct Faculty / 52

Number of sections taught by T/TT Faculty / 95

Percent of FTEF taught by T/TT Faculty / approximately 41.8%
Number of Pro-Rata Faculty / 2

upPhwWNEH

7> Program Mission (REQUIRED)

English Department Mission Statement:

We are a community of scholars, writers, and readers who promote literacy—namely the ability to read, to write, and to
think critically. In addition, we are committed to helping students develop an understanding of the human condition.

The mission statement for the English department supports the mission of the college in the following ways:

1. Our mission statement demonstrates that our department "promotes student learning and achievement."

2. Our mission statemen commits to helping students "reach their educational goals and shape their future."

3. Our mission statement describes how our department is part of the Mesa College community that "collaborates to
foster scholarship, leadership, innovation, and excellence in an inclusive learning environment."

San Diego Mesa College Mission Statement:

San Diego Mesa College is a comprehensive community college committed to access, success, and equity. We honor those
commitments as a diverse community of faculty, students, professional staff, and administrators who collaborate to foster
scholarship, leadership, innovation, and excellence in an inclusive learning environment. By promoting student learning
and achievement that leads to degrees and certificates, transfer, workforce training, and lifelong learning, we empower
our students to reach their educational goals and shape their future.
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Program Overview (REQUIRED)
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7 Curriculum (REQUIRED)

SAN DIEGO MESA COLLEGE

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

7> Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

7> Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

7> Program Goals (REQUIRED)

2018/19

Goal

Goal

Building Community

Building a community culture in

and out of the classroom,
including but not limited to,

focusing on the affective domain;

doing work in the
classroom/computer lab;

integrating work-based learning;
and building relationships with
students, colleagues, and campus

partners

Program Promotion

Promoting the English Program,

especially our literature and

creative writing classes, and

recruiting students through a
variety of methods, including
guest writers events, learning

communities, and more
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with

& watermark

Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,


https://www.taskstream.com/

Form: "2018/19 Comprehensive Program Review
Instructional Program Overview Section"

Created with : Taskstream
Participating Area: English

(REQUIRED) Program name
English

(REQUIRED) Program strengths
Discuss strengths of the program.

1. Our diverse, compassionate, and committed faculty members

2. Student centered curriculum - accelerated courses (ENGL 47A, LCOM 101) - student
success in accceleration, high challenge/high support classroom structure

3. Campus partner collaboration - work with MT2C, Career Center, Work based learning,
Professional Development LOFT, Counseling, and more

4. Professional development of colleagues to promote innovation in teaching and learning -
AIM, LOFT activities pertinent to English pedagogy, and conference participation including
3CSN and more

(REQUIRED) Program challenges
Discuss challenges to the program.

1. Equitable classroom facilities comparable to classrooms in newer buildings on campus,
such as the Math and Science Building and Social Sciences Building. We need -- and could
easily populate -- an annex to the Writing Center for students enrolled in integrated (47A)
and corequisite (LCOM101) courses. There is a BARC request included in this program
review to support this need.

2. Professional development in support of adjunct faculty
3. Lack of funding for guest writer events

4. Support for writing across the curriculum, including learning communities

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

1. Funding for construction of new English Building with classrooms would necesitate a new
bond supported by the Chancellor and Board of Trustees



2. Ensuring that the hiring process attracts a wide, diverse applicant pool
3. New Funding Formula - threat to access for students to education

4. Low unemployment trends lead to fewer students attending college

(REQUIRED) Areas of Focus

Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.

1. Building community

2. Program promotion

3. Innovation in assessment and grading

Enter "not applicable" if your program is not CTE.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable" if your program is not CTE.

Not applicable

(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable" if your program is not CTE.
Not applicable



Form: "2018/19 Comprehensive Program Review
Instructional Curriculum Section"

Created with : Taskstream
Participating Area: English

(REQUIRED) Program Name
English

(REQUIRED) What degrees and certificates are offered?
Degrees-

Associate of Arts Degree: English

Associated in Arts for Transfer Degree: Engish

Certificates-

Certificate of Performance: Creative Writing

Certificate of Achievement: Creative Writing

(REQUIRED) How many of each degree and certificate have been earned in the
past 4 years?

According to the Data Awards Dashboard:

2014-2015 — 9 English degrees for transfer, 10 English degrees, and no certificates
2015-2016 — 21 English degrees for transfer, 8 English degrees, and no certificates
2016-2017 — 27 English for transfer degrees, 10 English degrees, and no certificate
2017-2018 — 26 English degrees for transfer, 5 English degrees, and no certificates

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do
you offer? (for example, GE, transfer)

In addition to certificates and transfer, we offer college classes on high school campuses,
including private and public high schools in San Diego.

(REQUIRED) Have you developed any new courses in the past 4 years? Please
give details.

English 31 Academic Literacy was developed in the past four years as a co-requisite for
English 101 Reading and Composition. On the course outline, the effective term states

Fall 2018. English 31 and English 101 together combine to form the learning community



LCOM 101, which after successful completion, students may take English 205 Critical
Thinking and Intermediate Composition. In addition, English 401 Advanced Writing for
Healthcare Professionals was effective Fall 2016. This course is part of the Bachelors degree
in Healthy Information Management.

(REQUIRED) Have you made other curricular changes? (for example,
renumbering, sequence change, co-reqs or pre-reqs)
No

Enter "not applicable" if your program is not CTE.

(REQUIRED) List any licensure and/or accreditation associated with your
program.
Enter "not applicable" if your program is not CTE.

Not applicable

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.
Please find TOP Code Link in the Directions.

Enter "not applicable" if your program is not CTE.
Not applicable

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA,
AS, COA and COPs.
Please find SOC Code Link in the Directions.

Enter "not applicable" if your program is not CTE
Not applicable

(REQUIRED) Select the sector associated with your program.
Link to sectors list: In process of being developed

e Other



Form: "2018/19 Comprehensive Program Review
Instructional Outcomes and Assessment Section"

Created with : Taskstream
Participating Area: English

(REQUIRED) Program name
English

(REQUIRED) We are halfway through our 6-year cycle. Is your

department/program on target to complete CLO assessment by Spring 20227?
Please attach your schedule for CLO assessment, with explanations as needed.

Refer back to Direction #3 on how to attach documents.

English courses’ Course Learning Outcomes assessment schedule (years 3 through 6 of 6-
year cycle). We have already assessed English 49 (2016/2017 assessment cycle), English 101

(Spring 2017) and English 401 (Spring 2018).

Fall Spring Fall 2019 | Spring Fall 2020 | Spring Fall 2021 | Spring
2018 2019 2020 2021 2022
202 47A 208 220 230 249A 42
210 101X (to 221 245A 249B 43

include
215 ENGL 245B 252A 48

31)
216 247A 252B 49

105

247B
205
211

(REQUIRED) Please list your PLOs.
Critical thinking
Creative thinking
Rhetorical awareness (as readers and writers)
Global awareness

(REQUIRED) What progress have you made in your PLO assessment? Please

attach your schedule, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

The plan for program level assessment is to assess CLOs for the core English classes needed
for the English major (English 101 or 105, English 205, English 215, English 216) -




excluding the electives. We will have all the CLOs for all of these courses assessed by the
end of next spring (2019).

(REQUIRED) What have your completed assessments revealed about your
courses or program?
Over the last few years, we (as a department with a broad representation of faculty
involved) have been focusing on streamlining our individual course level outcomes and
making them truly meaningful.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

Now that we have our CLOs to a level that we believe truly represents our classes fairly, we can
turn our main focus towards their assessment. Discussion and noticing trends and needs will
naturally and organically follow.

(REQUIRED) Based on your assessments, have you identified resource needs?

e Budget
e Faculty

Please provide any other comments.

Funds are needed to create a Writing Annex, a computer lab for English 47A and LCOM 101
students. Also, funds for an annual Guest Writers Series are also requested. Writers may charge
up to $3,000 for one engagement.



Form: "2018/19 Comprehensive Program Review
Instructional Program Analysis Section"

Created with : Taskstream
Participating Area: English

(REQUIRED) Program name
English

(REQUIRED) Using the data dashboards, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

Course Success:

According to the Course Outcomes Dashboard, the average course success rate for all students in
the last four years is 71%. It should be noted that overall Course Success Rate has consistently
dipped in the spring semesters, as far back as spring 2014 (the first spring semester to capture
such data in the dashboard). Fall semester and spring intersessions (intersession having been
offered in 2017 and 2018) consistently show upswings in overall course success. For example,
the last two fall-spring intersession combinations in 2016 and 2018 are marked by 78% overall
course success rate. This information accounts for all ethnicities, gender, age groups, and first
generation status (filters that are standard in the data dashboard). Most importantly, spring
intersession is important to overall course success rates for all students.

A few courses are important to research further when looking at course success rates, as the work
with acceleration in our English program has been in place for some time. The overall course
success rate in ENGL 047 and LCOM 101 is 72%, whereas the Couse Success Rate in ENGL
101 is 69%.When observing the success rates for all courses, a few stand out that must be
addressed. ENGL 43 English Review (67%) will not be offered started fall 2019. ENGL 209
Literary Approaches to Film (63%), ENGL 105 Composition and Literature (66%), ENGL 202
Introduction to Linguistics (68%), ENGL 2015 English Literature I (68%), ENGL 230 Asian
American Literature (68%), ENGL 101 Reading and Composition (69%), and ENGL 245B
Advanced Creative Nonfiction (69%) are in different phases of developing better success. For
instance, starting fall 2018, newly hired instructors will have taught or will be teaching in spring
2019 many of the classes listed above, including the Linguistics and Literature courses, which
may improve the success for students.

Retention:

The course retention rate over the last four years in English is 87%. A few courses are important
to research further, as the work with acceleration has been in place for some time. Since fall
2016, LCOM 101 which is the learning community pairing transfer level English 101 with the
English 31 co-requisite, demonstrates an overall course retention rate of 92%. It is interesting to
compare the course retention in the stand alone English 101 class, which shows an 85% course
retention rate. Lastly, in our acceleration efforts, ENGL 47A has an 89% course retention rate;
again, both accelerated courses within the English sequence have high course retention rates than
the average course in the program.

(REQUIRED) How does your program help to prepare students for success
beyond your classrooms?

This semester, the English program has been working with the work-based learning program at
Mesa College. According to the Mesa College Web site, “San Diego Mesa College Work-Based



Learning (WBL) supports a continuum of experiential learning strategies and activities designed
to bridge students’ educational learning with valuable real-work experience. Students will gain
progressive exposure and interactions with industries and employers to explore career
opportunities and develop workplace skills.” A few ways that English has partnered with WBL,
is to offer service learning in a few English 101 classes. Preliminary research has indicated that
students are as successful, if not more successful, in classes with service learning, compared to
students in classes without service learning. According to the Mesa College Web site, “Service
Learning is for all students and faculty and can be incorporated into any discipline. It is an
experiential learning strategy that integrates classroom learning with meaningful community
service through critical reflection. Students provide a service to community organizations and
learn to apply course content and concepts to real life situations in reflection activities such as
writing assignments, discussion groups, and research papers. Faculty can create a greater level
of engagement and participation within the classroom through reflection activities and
discussions on the students' service experiences and learning moments. Students gain hands-on
experience in the real world, learn new skills, and explore career options.

Service Learning is different from volunteering because Service Learning is a teaching method
that incorporates community based activities into the curricula. Unlike volunteers, service
learning students are required to connect service experiences to course content through reading,
writing, and dialogue.” Many students partner with community organizations to serve their
community and at the same time, reflect in class on their work outside the classroom.

(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

Focus Area 1. Building Community

In this focus area, our program supports colleagues’ professional development with AIM
(Acceleration Innovation at Mesa) and access to funding for conference participation at 3CSN
events, which facilitate communities of practice, like Habits of Mind and the Reading
Apprenticeship Project. Also, the English program has worked with the Work-Based Learning
program to identify activities and areas of collaboration.

Focus Area 2. Program Promotion

In this focus area, the English program promoted itself at the first Majors Fair at Mesa this fall
2018 semester. Approximately 75 students from Mesa and area high schools visited the English
table, where copies of the creative writing publication Mesa Visions was for sale and fliers
regarding creative writing/literature classes were distributed. To promote literature courses for
the spring 2019 semester, a flier was created and distributed to Counseling Liaison Adrienne
Dines and Counselor Laura Mathis. Also, a link to the Office of Communications was sent to all
faculty members this semester with instructions on how to promote classes for the spring
semester.

Focus Area 3. Innovation in assessment and grading

In this focus area, a contract grading workshop was offered during FLEX week for fall 2018
semester, to bring attention to this innovating assessment strategy. Our department is leading the
campus in these emerging assessment/grading efforts. More workshops are forthcoming.
Research in this area is also needed.



(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.

There are equity gaps for our students of color in the English program. Specifically,
Black/African American (65%), Latinx (67%), and Pacific Islander (65%) students show equity
gaps when understanding their overall course success rates. Again, these overall rates can be
compared to white students (72%) or all students (72%). When we look at Black/African
American students in all English courses, we see an alarming downward trend for success,
starting in fall 2017 with 57% success. Although the numbers recover somewhat, with 61% in
spring 2018 intersession, the numbers dip again in spring 2018 with 59% course success rate,
and this can be compared to overall course success for all students, during the same term, at
70%. In contrast to the overall trend of fall semesters demonstrating higher course success rate,
both Black/African American and Latinx students do better in spring intersession and summer
semesters. For example, Latinx students achieved 75% course success rate in both spring
intersessions for 2017 and 2018. For white students, spring intersession produces course success
rates at 87% for 2017 and 86% for 2018, and thus, disproportionate impact is evident in these
numbers, despite high rate among Latinx students. For Pacific Island students, their course
success rates are better during the fall semesters, which is more in line with the overall student
population, and is in contrast with Black/African American and Latinx students. To address these
issues, our program has sponsored guest writers events, such as the Asian/Pacific Island Writers
Series Event for the last two years. During events such as the writers series, students listen and
learn from published writers in the community. Having this type of engagement supports and
promotes students of color to pursue academic and professional success. More funding for events
such as this, would help the program address issues of equity for our students of color.

Also, we notice returning students, returning transfer students, and unreported students are
disproportionately impacted in course success rates. Again, it is unclear the details of the filtered
group “unreported”; however, identifying returning students and outlining clear interventions to
address returning students will help to increase their course success rates. Additional funding
would help to increase student success for returning students with interventions such as service
learning, internships, and other work based learning. These co-curricular activities have proven
to connect all students to the campus and improve academic success. Vincent Tinto,
Distinguished University Emeritus at Syracuse University, states in “From Retention to
Persistence” in Inside Higher Ed, that “What matters for success in that year, however, is not so
much that students enter college believing in their capacity to succeed, as it is that they come to
believe they can as the result their early experiences.” Here we see that “early experiences” of
the returning student need to be validated. In addition, activities like service learning promote a
sense of belonging, and without a doubt, these experiences add to the perceived value of the
curriculum.

Thirdly, an equity gap lives in the course success rates for online/hybrid classes. When observing
success by modality, overall course success is lower in classes that are filtered
“Online/Hybrid”(65%) when comparing it to “Campus” (72%), which indicates a traditional, on
ground class. As a department, we are looking at the differences between “Online/Hybrid” and
“Campus” when it comes to classes like ENGL 101 Reading and Composition (62% compared to
69%), ENGL205 Critical Thinking and Intermediate Composition (68% compared to 76%), and
ENGL 221 Masterpieces of World Literature 11 (62% compared to 79%).



Lastly, there is disproportionately impact on receiving an English degrees among male students
(compared to female students), and Pacific Islander students (compared to all other students,
especially white students). It is unclear the reasons for this equity gap, and more research is
needed to uncover possible reasons.

(REQUIRED) Describe the trends in enrollment for your program. What changes
might you foresee in the next 2-3 years?

According to the Enrollment Trends Dashboard, FTES, census enrollment, FTEF, and valid
sections will continue to decrease due to external factors, such as the new funding formula and
increased employment trends. Despite the decrease in FTEF and valid sections overall, we may
foresee an increase in LCOM 101 classes (transfer level ENGL 101 and co-requisite 31). Valid
sections of LCOM 101 are reported as follows: spring 2017 (9), spring 18 (13), and spring 2019
(15). Therefore, as our other pre-transfer level course offerings decrease, students will enroll in
LCOM 101. I expect enrollments in LCOM 101 to surpass enrollments in ENGL 47A, as more
students are engaging their multiple measures of assessment. In the next 2-3 years, | also foresee
the development of LCOM105X (transfer level ENGL 105 and co-requisite 31), as an alternative
to LCOM 101, since enrollments were increasing from spring 2016 through spring 2018. ENGL
101 anticipates increased enrollment trends, as spring 2019 is scheduled to offer the most
sections (80) of this course in the last four years.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?

It would be helpful to see the difference between hybrid and fully online classes. For example, a
hybrid class may meet at least once a week and facilitate the rest of the classwork online,
whereas, a fully online class would meet entirely online for all classwork. When observing
success by modality, overall course success is lower in the current filtered

group “Online/Hybrid”(65%) when comparing it to “Campus” (72%), which indicates a
traditional, on ground class. It would be interesting to see if there are any differences between the
hybrid and online classes, especially as we try to uncover reasons for such a large disparity in
course success between “Online/Hybrid” and “Campus” when it comes to classes like ENGL
101 Reading and Composition (62% compared to 69%), ENGL205 Critical Thinking and
Intermediate Composition (68% compared to 76%), and ENGL 221 Masterpieces of World
Literature Il (62% compared to 79%).

It would be useful to disaggregate the filtered group “Unreported” in the course success rates,
since we have a disproportionately large number of ‘unreported” students when asked aout their
first generation status.

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a student’s college
experience?

Paid professional development for faculty in the English program would encourage major and
career exploration early on in a student’s college experience. Work-based learning is relatively
new to our department, although a few colleagues have used project based learning, passion
projects, and service learning in their classes. Conference attendance and participation at the
following annual events would inspire and engage faculty in implementing major/career
exploration: USD’s Annual Continuums of Service Conference, Annual Global Service Learning
Summit, Annual National Service-Learning Conference, The International Association for



Research on Service-Learning and Civic Engagement (IARSLCE) Annual Conference,
American Education Research Association Annual Conference, Conference of the Engagement
Scholarship Consortium, and International Conference on Advances in Service-Learning
Research.

Enter "not applicable" if your program/service is not CTE.

(REQUIRED) For CTE programs ONLY: Provide specific labor market information
showing: 1) Number of jobs available or projected in San Diego County 2)
Number of other institutions offering the program 3) How many Mesa students
completed the program in the last three years 4) The pay rates for those in the
industry (limit 500 characters) (P.N.2.A)

Enter "not applicable" if your program is not CTE.
Not applicable

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)
Enter "not applicable" if your service is not CTE.

Not applicable

(REQUIRED) For CTE programs/services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Refer back to Direction #3 to #6 on how to attach documents.

Strong Workforce Program Metrics

a. Number of Enrollments

b. Number of students Who Got a Degree or Certificate

c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program/services is not CTE.
Not applicable

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.



Please use the Core Indicator Reports Link available in the Directions.
Refer back to Direction #3 to #6 on how to attach documents.

Enter "not applicable" if your program/service is not CTE.
Not applicable
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Program Goals (REQUIRED)

2018/19

Goal

Goal

Building Community

Building a community culture in

and out of the classroom,
including but not limited to,

focusing on the affective domain;

doing work in the
classroom/computerlab;

integrating work-based learning;

and building relationships with

students, colleagues, and campus

partners

Program Promotion

Promoting the English Program,

especially our literature and
creative writing classes, and
recruiting students through a
variety of methods, including
guest writers events, learning
communities, and more

& watermark

Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 2.5, Strategic Goal 3.1,
Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 4.4,
Strategic Goal 5.1, Strategic Goal 5.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,



Instructional Program Review 2018/19 (Comprehensive)

English SAN DIEGO MESA COLLEGE

Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Innovation in assessment and CA- Mesa College Strategic Directions
grading and Goals: Strategic Goal 1.1, Strategic
Contract grading, development of Goal 1.2, Strategic Goal 1.3, Strategic Goal
rubrics, and creation of 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
assignments/projects that Strategic Goal 2.1, Strategic Goal 2.2,
validate student experience and Strategic Goal 2.3, Strategic Goal 3.1,

Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.2,
Strategic Goal 6.3,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Professional & Ethical
Behavior

celebrate learning

7 Action Plans for Non CTE Programs (REQUIRED)

Actions

2018/19
Goal

Goal: Building Community

Building a community culture in and out of the classroom, including but not limited to,
focusing on the affective domain; doing work in the classroom/computer lab;
integrating work-based learning; and building relationships with students, colleagues,
and campus partners

+ Action: Develop an English Computer Lab

Describe the actions 1. Coordinate with VP Admin, VP Instruction,
needed to achieve this and Dean of Humanities, to investigate
objective: logistics for computer lab

2. Collaborate with English faculty to schedule
class use of the lab

Who will be responsible  Chair, English Dept.
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for overseeing the Dean, School of Humanities

completion of this VP, Administrative Affairs

objective: VP, Instruction

Provide a timeline for 1. Coordination -spring 2019 2. Collaboration-
the actions: spring 2019

Describe the 1. Does English computer lab exist in the newly
assessment plan you remodeled D building?

will use to know if the
objective was achieved
and effective:

List resources needed 1. Computers ($1000 x 30 PCs)
achieve this objective . Printer ($500 x 2)

and associated costs

(Supplies, Equipment,

Computer EqQuipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

N

Goal: Program Promotion

Promoting the English Program, especially our literature and creative writing classes,
and recruiting students through a variety of methods, including guest writers events,
learning communities, and more

+ Action: Implement Guest Writer Series

Describe the actions 1. Acquire sustainable funding to attract writers
needed to achieve this 2. Promote event to students, campus, and off-
objective: campus community

3. Evaluate the event and its impact on
student success
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Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, EQuipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,

SAN DIEGO MESA COLLEGE

1. Chair, English Dept. Chair
2. Guest Writer Series Work Group (English
faculty)

1. Acquire sustainable funding - fall 2019 2.
Promote event - fall 2019 3. Evaluate event -
fall 2019

1. Did the guest writers series impact student
success?

1. Fees for guest writers (approx. $3000/writer)
2. Food and drink ($500)

3. Facilities rental (free)

4. Promotion fliers ($100)

Classified Staff, Faculty,
Other):

Goal: Innovation in assessment and grading

Contract grading, development of rubrics, and creation of assignments/projects that
validate student experience and celebrate learning

+ Action: Implement Service Learning Option

1. Develop syllabi to include a service learning
option (requirement, alternative, or extra
credit)

Describe the actions
needed to achieve this
objective:

Who will be responsible 1. Jill Moreno Ikari, Faculty Lead, Service
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for overseeing the Learning
completion of this 2. Katlin Choi, Work-Based Learning
objective: Coordinator

Provide a timeline for 1. Orientation for Faculty - spring 2019 2.

the actions: Implementation of service learning option - fall
2019 3. Ongoing professional
development/conference participation - spring

Describe the 1. Do at least five English faculty implement

List resources needed 1. USD Continuum of Service Conference

2020
assessment plan you service learning in their course?
will use to know if the
objective was achieved
and effective:
achieve this objective participation (5 faculty x $650)

and associated costs
(Supplies, EQuipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

7> Project Plan for CTE Programs Only (REQUIRED)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review
Instructional Closing the Loop™

Created with : Taskstream
Participating Area: English

(REQUIRED) Program name
English

(REQUIRED) Which one(s) of the following were received in past year?
e Faculty

(REQUIRED) How have these resources benefited your program and your
students?
1. Increased percentage of students having access to full-time professors in the classroom
with office hours on campus and knowledge of available resources for students.
2. Increased participation in campus-wide initiatives, such as Hispanic Service Initiative
(HSI), Environmental Stewardship Committee (ESC), and Guided Pathways.
3. Increased innovation in curriculum, assessment and grading, and extra and/or co-
curricicular events for students (service learning, work-based learning, learning
communities, etc).
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Request Forms
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7> BARC & Facilities Requests
7> Classified Position Request

7 Faculty Position Request
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Reviewers

7, Liaison's Review

Form: Instructional Program Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Instructional Program Manager's Review 2018/19 (Comprehensive)
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Appendix

2018/19 Comprehensive Program Review Instructional
Program Overview Section (Form)

2018/19 Comprehensive Program Review Instructional
Curriculum Section (Form)

2018/19 Comprehensive Program Review Instructional
Outcomes and Assessment Section (Form)

2018/19 Comprehensive Program Review Instructional
Program Analysis Section (Form)

2018/19 Comprehensive Program Review Instructional
Closing the Loop (Form)
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