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7> Program Review Data and Resources

7> Submission Information (REQUIRED)

Lead Writer: Leslie Cloud

Liason: Ian Kay

Department Chair: Carlos Toth
Manager/Supervisor: Dr. Danene Brown

CTE: Yes

S

Faculty/staff (REQUIRED)

Number of T/TT Faculty: 1

Number of Adjunct Faculty: 4

Number of sections taught by T/TT Faculty: 7
Percent of FTEF taught by T/TT Faculty:44%

Number of Pro-Rata Faculty: 1

-

Program Mission (REQUIRED)

The mission of the Computer Business Technology program is to provide a diverse community of students with a learning
environment that has a focus on skills, knowledge, teamwork, business technology, ethics and attitudes needed to
successfully gain and maintain employment, to progress in a career path, to attain a degree or certificate, or to earn lower
division credits, in support of workforce training and/or transfer education.

Our program promotes the idea of lifelong learning, workforce training and we are committed to equity and success. Through
the many courses offered in our program we help students reach their educational goals, all while creating a positive
learning environment.

The courses in the CBTE program are offered in a variety of delivery methods including - on-campus; fully online; hybrid; full-
semester courses; as well as short-term courses of varying lengths. This variety helps to provide the flexibility many students
need to achieve their educational goals. In the program offerings, every effort is made to incorporate collaboration,
teamwork, and critical "soft skills," as well to encourage innovation and accountability. "Real world" applications, best
practices, and interdisciplinary collaboration engage learners and provide the strong foundation that will allow them to
secure gainful employment and advance in their chosen career.

The mission and goals of our program are in keeping with the overall mission of the college, which is to provide a welcoming
atmosphere and a productive program to empower students in shaping their future.

7> Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)
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File Attachments:

1. Advisory Cmte Minutes 2-23-2018.pdf (See appendix)

7 Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

7> Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

File Attachments:

1. CBTE CLO Info and Schedule.pdf (See appendix)

7> Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

File Attachments:

1. Corelndicator-6DigitTOPCodeCollege.pdf (See appendix)

7> Program Goals (REQUIRED)

2018/19
Goal
Goal Mapping
Identify Strategies to increase CA- Mesa College Strategic Directions
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Form: "2018/19 Comprehensive Program Review
Instructional Program Overview Section"

Created with : Taskstream
Participating Area: Computer Business Technology

(REQUIRED) Program name
Computer Business Technology

(REQUIRED) Program strengths
Discuss strengths of the program.

e CBTE courses are designed to prepare students for immediate
employment into living wage jobs and careers.

« Students are able to take what is learned in the classroom and utilize
their skills in other classwork and/or in their current or future place of
employment.

e The curriculum in the CBTE courses are designed to teach the students
tangible skills, but also how to broaden their knowledge base by utilize
available resources. Developing critical thinking skills is critical in the
area of technology.

e« Some students just need to upgrade their skills in one area, while
others want to pursue a certificate or a degree. CBTE courses are skill-
building courses and through our program we offer both certificates
and associate degrees.

o We offer students flexible scheduling of courses as well as a variety of
delivery methods, in an effort to provide access and equity to
students.

e Courses in the CBTE program reflect industry standards and best
practices being used in the workplace.

o Dedicated faculty, which is important in the area of technology,
because of the constant changes in hardware, software and teaching
materials.

« Hardware and software for the CBTE program is that which is currently
being used by employers in industry.

« Work with other disciplines to on the Mesa Campus to understand what
their curriculum and needs, which in turn will help develop items used
in CBTE courses to directly meet the needs of these areas.

« Work with an Advisory Committee that represents the curricular areas
in the CBTE programs

« Active participation by faculty members at Advisory Committee
meetings.

e Input from advisory committee is used when developing or revising
courses, certificates, and degrees in CBTE and WEBD program



e Articulation agreements in place with high schools, continuing
education, and 4-year educational institutions

(REQUIRED) Program challenges
Discuss challenges to the program.

« Declining enrollment rates is currently one of the biggest challenges.

e Retirement of Karen Williams in the previous year. She previously
served as Department Chair and her leadership and expertise in the
area of curriculum has left a void in the department.

e One remaining full time CBTE faculty member. Adjunct faculty all teach
online, so the collaboration between faculty members has decreased
with these changes.

e Transition to a new Department Chair, who is not as familiar with the
CBTE courses and scheduling.

e Struggle in figuring out the best time of day to schedule classes. This
past semester there were several classes that were cancelled due to
low enrollment. The classes were re-scheduled as late start classes,
which is helpful, but they were all scheduled in the evening. Moving
forward it will be very important to look at the data from past
semesters to help with the time of day scheduling.

e Along with the review of past semesters’ data to help with the
scheduling of courses, it would be beneficial if consultation with the
CBTE faculty was made to assist in the scheduling process.

o Student retention and quality of course instruction in online courses is
compromised by current class size.

e Elimination of the Open Entry/Open Exit (OE/OE) lab from the CBTE
program has had an impact on the ability to reach more students
because of the flexibility of the OE/OE lab.

e« Accommodation of special needs students (DSPS, English as a second
language, students who have difficulty with online delivery system) is
more difficult without the “open lab” learning environment

e Ever-evolving industry standards and emerging technologies

e Time for faculty training in emerging technologies and new
instructional strategies

o Determination of when to change to new versions of software depends
on many factors, one of which is the readiness of the publishers’
course materials. Delay may occur if textbooks and other materials are
not ready.

« Change from Blackboard to Canvas, the new Learning Management
System (LMS) for online course delivery. In the long-run, the new LMS
seems to be very good, but there is a learning curve for all faculty, as
well as the time involved in transitioning all course material from one
system to the other.



Maintaining and updating software, hardware, and network — this is a
challenge for all areas of the Digital Technology Department.
Administrative tasks overtaking teaching tasks

Funding of hardware and software for instructor’s use when teaching
online — now that Strong Workforce funding is available, hopefully this
will be less of an issue moving forward.

Revision of all CTE courses in CBTE program every two years

Getting revised courses, certificates, and degrees through CurricUNET
Getting aligned courses, certificates, and degrees approved by all
three campuses in a timely manner

Articulation of higher-level skill courses with CSU institutions

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

Economy—if the economy is struggling, enrollment is up; if the
economy is good, enrollment is down. Currently the economy is good
and we have undoubtably seen an impact on enrollment in the CBTE
program, because of this factor.

The Center for Business and Technology Building is near completion.
New classes will begin in the Spring of 2019. This will certainly be a
time of transition for faculty and students as well get to know the new
surroundings. Having a one location for classes in our school as well as
where the faculty will be located will be very positive for all involved.
Being in closer proximity to colleagues, will lead to more collaboration
amongst departments.

Not knowing the layout of the building and the availability of space has
hindered the discussion of starting the Open Entry/Open Exit program
again. After we have settled into the new building, my hopes are that
we can take a serious look at the viability of the OE/OE lab.

Industry standards that are constantly changing, whether it is the
hardware, software, or the focus of the industry—courses and
classrooms that are up to industry standards mean students are well
prepared for the work environment they will be entering; updating
hardware and software may not be possible due to “soft” money that
is dependent on grants; revision of course and approval process
through CurricUNET, if slow, could impact our ability to offer current
curriculum.

(REQUIRED) Areas of Focus

Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.



The CBTE program is in a state of transition. For the next several years, we
will need to look at industry trends, student needs, access and equity in
order to make changes to our program that will help increase enrollment and
give students the needed skills to be successful in the workplace. The
following items are all related to the main area of focus which is to increase
enrollment in our program.

e Increasing enrollment is the number on priority to our program.

o Offer up-to-date courses that help students build their skills and ready
them for the workforce.

e Focus on the Business Information Worker (BIW) program that is now
being offered by San Diego City College and see how to incorporate
that program into our curriculum.

e Currently Mesa, Miramar and City Colleges offer CBTE courses.
Because of lower enrollment, it seems that we may be “competing”
against each other for students. Discuss with the other colleges about
only offering certain courses on certain campuses.

e Looking to the data from the past several years to help guide the
courses that are offered as well as looking at the time of day for the
classes.

o Filling the classes and retaining students. If classes are not filling,
collaborate with the CBTE faculty, Department Chair and Dean to find
a solution that will best serve the students and faculty.

« Work with other areas in the Business and Technology School to
collaborate on re-building the Open Entry/Open Exit computer lab. The
lab will provide students the ability to access various types of software
that might not otherwise be available to them as well as give them
flexibility in scheduling when they can come to the lab to work on their
coursework.

« Once we are in the new Center for Business and Technology building,
work more closely with CBTE adjunct faculty as well as faculty in other
areas of the school to build curriculum that address some of the afore
mentioned needs.

Enter "not applicable™ if your program is not CTE.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable" if your program is not CTE.



Industry Advisors assist with determining areas in need of workers and what areas are
saturated, shape curriculum, & industry trends.

(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable" if your program is not CTE.

Currently the focus is on working with faculty in Business & Technology to ensure courses are meeting
the needs of their students and curriculum. They will provide examples from their courses, which we
will review and incorporate into our curriculum. "Real world" examples are beneficial to students to help
them prepare for the workplace.



Form: "2018/19 Comprehensive Program Review
Instructional Curriculum Section"

Created with : Taskstream
Participating Area: Computer Business Technology

(REQUIRED) Program Name
Computer Business Technology

(REQUIRED) What degrees and certificates are offered?

The CBTE program offers Certificates of Achievement in Administrative Assistant and
Information Management Technology

The CBTE program offers Associate of Science degrees in Administrative Assistant,
Information Management Technology, and Microcomputer Applications

(REQUIRED) How many of each degree and certificate have been earned in the
past 4 years?

2014 -2015:

Administrative Assistant — (1) Assoc. Degree - (1) Certificate of Achievement
Information Management Technology — (1) Certificate of Achievement

2015 -2016:

Administrative Assistant — (1) Certificate of Achievement

Information Management Technology — (4) Assoc. Degrees - (3) Certificate of
Achievement

2016 —2017:
Administrative Assistant — (1) Assoc. Degree

Information Management Technology — (4) Assoc. Degrees - (4) Certificate of
Achievement

Microcomputer Applications — (1) Assoc. Degree - (1) Certificate of Achievement

2017 - 2018:



Administrative Assistant — (2) Assoc. Degrees — (4) Certificate of Achievement

Information Management Technology — (3) Assoc. Degrees - (2) Certificate of
Achievement

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do
you offer? (for example, GE, transfer)

The Associate of Science degrees provide the training necessary to secure a well-
paying job position in business; these degrees do not transfer into a four-year
institution in their entirety, but individual courses may be articulated with a higher
education institution and transferred in as a required course within a major or as a
general education course.

There are also other programs that require/suggest CBTE courses as part of their
program. For example, the Fashion, Geographical Information Systems and Web
Development programs all include CBTE courses in their programs as well.

(REQUIRED) Have you developed any new courses in the past 4 years? Please
give details.

No new courses have been developed in the past 4 years.

(REQUIRED) Have you made other curricular changes? (for example,
renumbering, sequence change, co-reqs or pre-reqs)

With a 2-year update cycle, the CBTE Curriculum and courses are constantly being
revised and updated to reflect the skill sets and technologies required by employers in
our service area. We have deactivated several courses that we felt were no
longer serving the needs of our program. For example, CBTE 128 —
PowerPoint (3 Units) was deactivated. Instead we are teaching CBTE 127 —
PowerPoint. Which is 2 units. The curriculum in the 2-unit course is more
than adequate to help students become proficient with this program and the
fill rate for the 2 unit course has been higher than that of the 3 unit course.

Enter "not applicable" if your program is not CTE.

(REQUIRED) List any licensure and/or accreditation associated with your
program.
Enter "not applicable" if your program is not CTE.

There is no licensure or specific accreditation associated with our program.



(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.
Please find TOP Code Link in the Directions.

Enter "not applicable" if your program is not CTE.

The TOP code for our area is under the 05 code of Business and Management. The TOP code of
0514.00 is the code for Office Technology/Office Computer Applications.

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA,
AS, COA and COPs.
Please find SOC Code Link in the Directions.

Enter "not applicable" if your program is not CTE

The SOC code associated with our program is 43-000: Office and Administrative Support Occupations.
Many of the occupations within in this code are applicable to the CBTE program. However, the following
codes are most closely associated with our program’s AS and COAs.

43-4000: Information and Record Clerks
43-6000: Secretaries and Administrative Assistants

43-9000: Other Office and Administrative Support Workers

(REQUIRED) Select the sector associated with your program.
Link to sectors list: In process of being developed

e Information & Communication Technologies (ICT)/Digital Media



Form: "2018/19 Comprehensive Program Review
Instructional Outcomes and Assessment Section"

Created with : Taskstream
Participating Area: Computer Business Technology

(REQUIRED) Program name
Computer Business Technology

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program on target to complete CLO assessment by Spring 20227?
Please attach your schedule for CLO assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

Rachel Russell is spearheading our CLO collection and has done a great job streamlining the
collection process for our department. We are behind in our collection of data, but with the
process that Rachel has created and implemented, | am confident that we will be able to
complete the CLO assessments.

After meeting with Rachel, we clarified some of the courses that had been moved to the
WEBD program or had been deactivated. We also reviewed the classes that were due for
assessment. One of the challenges with the assessment process is identifying which classes
are only offered periodically and knowing that all assessments need to be recorded for those
classes when they are offered.

Another issue we are facing is that due to low enroliment, some classes have been
cancelled, so we are keeping an eye on these classes, again, knowing that when they are
offered and run, we have to make sure that all assessments are done as needed.

Keeping these issues in mind, | have attached an update from the Spring 2018 evaluation of
program and assessment, as well as the assessment schedule for the 2018/2019 academic
year.

The remaining years of the cycle will be similar to the one presented, but are tentative
because of enrollment and the fact that not all courses are offered every semester.

(REQUIRED) Please list your PLOs.
Program Learning Outcomes
Students who complete the Computer Business Technology Program will gain facility with:

e Technological Awareness: Students will be able to evaluate and apply appropriate
technology to support specific business activities and business solutions.

= Critical Thinking: Students will be able to analyze specific business problems or
situations and identify possible solutions, including predictive analysis, synthesis of
information, resourcefulness, and troubleshooting.

Communication: Students will be able to choose the appropriate mode of communication for a specific
situation and then communicate ideas, concepts, and solutions through effective written and oral



communication. Students will be assessed through a combination of performance evaluations, written
assignments, and written tests and quizzes.

(REQUIRED) What progress have you made in your PLO assessment? Please
attach your schedule, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

Assessment Schedule
e 2016-2017: Communication
e 2017-18: Technological Awareness
e 2018-19: Critical Thinking
e 2019-2020: Communication
e 2020-2021: Technological Awareness
e 2021-2022: Critical Thinking and/or Communication

Listed above is the schedule for our assessments for the 6-year cycle. | will also include this
as an attachment.

Again, with Rachel Russell leading the assessment process, she has put an easy to use,
easy to access process in place, that will allow all faculty (contract and adjunct) to easily
input the information needed to assess our courses. Through our School Meetings, we as a
department have agreed on the PLO assessment schedule and are open to discussion should
any questions or issues arise.

(REQUIRED) What have your completed assessments revealed about your
courses or program?

The results of the outcome assessments can help us with many aspects of our
course/program. We are using the college benchmark of 70% meeting the
assessments. Overall, looking at Technological Awareness, we have met our goals with
the classes assessed. We feel that the course materials we are using are appropriate for
the course. This is an important part of our program. With software versions changing
all of the time, we are constantly faced with choosing new materials for our courses.

Also, we feel that the method in which the material is being presented and taught also
seems to be good for the students when it comes to learning the concepts. Most of our
classes have an online component. They may be fully online course or a hybrid course,
meaning we meet with the students once a week and the remainder of the work is
completed online. We are always looking at how we present the material in the face-to-
face meetings as well as online to optimize student understanding. To this end,
instructors are using publisher materials, and creating content and video tutorials of
their own to enhance student learning. We will continue to employ various methods of
teaching in the future.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?



While our outcomes were positive, there is always room for improvement and growth.
We will continue to meet with the other faculty in our area to share teaching
methodologies and anything else that faculty members are using to successfully reach
our students. Several instructors are using the “Zoom” online meeting program to be
able to offer online office hours or appointments with students that are not able to meet
on-campus.

Another strategy that seems to be successful is the creation of video feedback for our
students. When evaluating at students work, the instructor uses software such as
“Screencastomatic” or “Camtasia” to record the computer screen that shows the
students work. The instructor can give examples of how to make improvements or
corrections. The instructors “narrate” or talks the student through the feedback. There
is a video and audio component to this feedback. We have found that the students have
a very positive reaction to this type of feedback and helps them have a deeper
understanding of the course materials.

(REQUIRED) Based on your assessments, have you identified resource needs?

¢ None

Please provide any other comments.

Moving into the new Center for Business and Technology building has helped with the
equipment needs of our program. With the new building comes all new computers in the
classrooms as well as offices. We were also awarded new webcams and updated Camtasia
(screen capture and video editing software) programs for the CBTE faculty. All of these
items will help us continue to deliver quality courses.



Form: "2018/19 Comprehensive Program Review
Instructional Program Analysis Section"

Created with : Taskstream
Participating Area: Computer Business Technology

(REQUIRED) Program name
Computer Business Technology

(REQUIRED) Using the data dashboards, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

Upon review of the data dashboards, it appears that our student success and retention rates
have dropped somewhat from the previous years rates. It does seem that we have success
in the short term sessions, either summer or the intersession. In the last year to year and a
half our enrollment, along the enrollment of the entire campus, has dropped. But we are still
confident in the purpose and value of our program. As mentioned in a previous area of this
Program Review, | feel that our program is in a state of transition. | will work with Monica
Romero and the Strong Workforce area to determine what resources might be available for
marketing our courses. | will also work on learning more about the Business Information
Worker program and how Mesa can incoporate that into our program.

(REQUIRED) How does your program help to prepare students for success
beyond your classrooms?

In our courses, we uses project and skills based learning in an effort to prepare students for
work beyond the classroom. We give them resources that can be used outside of the
classroom when troubleshooting and problem solving. The assignments given in our classes
are hands-on and start with a scenario on what the project is all about and what needs to
be done to complete the asignment.

(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

With the area of focus being on increasing enrolilment, with that certainly comes a look at
student retention and success. | think that we, being the faculty and the Department Chair,
need to work together more to look at the data of past years to help determine the most
successful way to offer courses - short-term vs. long-term; classroom, hybrid or fully
online; and time of day scheduling for those classes that have a classroom component.
Using historical information both from the data collected as well as faculty
recommendations, | feel that we can increase our enroliment.

(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.

One area that is still under consideration is the re-institution of the Open Entry/Open Exit
computer lab. This project has been on the back burner for a bit becuase we have been
waiting for the move into the new building. Now that the time has come to move into the
buidling, 1 would like to have this discussion put back on the table as wel examine the
viability of this program. We will need to determine what space is available in the new



buildling, what courses and departments would take part in the Open Entry/Open Exit lab as
well as how to advertise and reach students with this program.

| believe that the OE/OE lab will address the issues of equity and access directly. Many
students don't have the software or hardward available to them outside of the classroom.
With the OE/OE lab, we would be able to install the software from all participating programs
and have hardware available for use while in the lab.

(REQUIRED) Describe the trends in enrollment for your program. What changes
might you foresee in the next 2-3 years?

As mentioned previously, increasing our enrollment is on top area of focus. | think that if
we, (faculty, Department Chair and the Dean) work together on the enroliment issues, we
can put together a plan to address this area of concern. Again, the courses that we offer
serve a diverse population of students. There are many students that just need to learn
Excel for the promotion they have been working towards, or are tasked with putting
together a big presentation and need to learn PowerPoint so they can put their best foot
forward. We serve these students well. We also serve the students that want that Certificate
or Associate's degree, and the classes that they take as part of our program, will be put to
immediate use in the workplace.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?
None that | can think of at this time.

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a student’s college
experience?

I think that a collaboration with other faculty members in the Business and Technology
school will certainly be helpful. We should all be cross-promoting our classes. Even viiting
each others courses to talk about opportunities in the workplace would be very helpful. |
would also like to work with the career center to better understand what resources are
available to students when looking for work, internships, etc. Having someone from the
career center come to our classes would be a good way to encourage students to use these
resources.

Enter "not applicable" if your program/service is not CTE.

(REQUIRED) For CTE programs ONLY: Provide specific labor market information
showing: 1) Number of jobs available or projected in San Diego County 2)
Number of other institutions offering the program 3) How many Mesa students
completed the program in the last three years 4) The pay rates for those in the
industry (limit 500 characters) (P.N.2.A)

Enter "not applicable™ if your program is not CTE.

No answer specified

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)



Enter "not applicable" if your service is not CTE.

I need help in this area. At this time we are not tracking students once they leave our
courses, to the best of my knowledge. | will need to work with Monica Romero or someone
from her area to better track the information for our students.

(REQUIRED) For CTE programs/services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Refer back to Direction #3 to #6 on how to attach documents.

Strong Workforce Program Metrics

a. Number of Enrollments

b. Number of students Who Got a Degree or Certificate

c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program/services is not CTE.
No answer specified

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.
Refer back to Direction #3 to #6 on how to attach documents.

Enter "not applicable" if your program/service is not CTE.
No answer specified



Program Goals (REQUIRED)

2018/19

Goal

Goal

Identify Strategies to increase

Mapping

CA- Mesa College Strategic Directions



Instructional Program Review 2018/19 (Comprehensive)
Computer Business Technology

enrollment

Work with faculty, Department
Chair, Dean and Strong Workforce
department to identify viable
strategies to aid in increasing
enrollment for our program. This
might include marketing, review of
historical data to help with
schedule and course offerings,
just to name a few. Collaboration
is needed to help with this goal.

Investigate the reinstatement of
the Open Entry/Open Exit Lab
With the new Center for Business
and Technology building opening
in the Spring of 2019, the process
of looking at the Open Entry/Open
Exit lab is more viable. The
classroom/lab space is needed for
this program, as well as working
with other faculty in our school to
get their buy in of the OE/OE lab.
This lab will increase access and
equity for students.

Request funding for Professional

& watermark
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and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.5, Strategic Goal 2.1, Strategic Goal 3.2,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 5.1, Strategic Goal 5.2,

CTE 2018/19: Perkins Permissive Use
10.12, Perkins Permissive Use 10.9, Perkins
Requirement 4, Perkins Requirement 1,
Perkins Requirement 6, Strong Workforce
Recommendation 11, Strong Workforce
Recommendation 15, Strong Workforce
Recommendation 2, Strong Workforce
Recommendation 7,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 3.2, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 4.4, Strategic Goal 5.2,
Strategic Goal 6.2,

CTE 2018/19: Perkins Core Indicator
Activity 1, Perkins Core Indicator Activity 2,
Perkins Core Indicator Activity 3, Perkins
Permissive Use 10.12, Perkins Permissive Use
10.9, Perkins Requirement 4, Perkins
Requirement 1, Perkins Requirement 6,
Perkins Requirement 7, Perkins Requirement
8, Strong Workforce Recommendation 11,
Strong Workforce Recommendation 12,
Strong Workforce Recommendation 2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy

CA- Mesa College Strategic Directions
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Instructional Program Review 2018/19 (Comprehensive)
Computer Business Technology

Development

Professional Development in our
area never stops. There are many
professional development
opportunities that are low or no
cost and our faculty does take
advantage of as much of this
training as possible. However,
attending conferences and
networking with other instructors
from many different areas is so
important in helping faculty stay
current in our area.

SAN DIEGO MESA COLLEGE

and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.3,
Strategic Goal 3.2, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 4.4, Strategic Goal 5.1,
Strategic Goal 5.2,

CTE 2018/19: Perkins Core Indicator
Activity 1, Perkins Permissive Use 10.12,
Perkins Requirement 4, Perkins Requirement
5, Perkins Requirement 1, Perkins
Requirement 3, Perkins Requirement 7,
Perkins Requirement 9, Strong Workforce
Recommendation 15, Strong Workforce
Recommendation 7,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy, Professional & Ethical
Behavior

7 Action Plans for Non CTE Programs (REQUIRED)

7> Project Plan for CTE Programs Only (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional CTE Project Plan Section (See appendix)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)

Created
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& watermark
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Form: "2018/19 Comprehensive Program Review
Instructional CTE Project Plan Section”

Created with : Taskstream
Participating Area: Computer Business Technology

(REQUIRED) Program or Service Name
Computer Business Technology

(REQUIRED) Description: Describe your project and your project outcomes.

Developing Strategies to Increase Enroliment is the first part. To this end, also reinstating
the Open Entry/Open Exit (OE/OE) computer lab, | feel will help with increasing our student
numbers. This coming year, 2081/19, is a time to collaborate with faculty and other
members of the department to find ways to reach out to more students. There is research
that is needed, making sure we are keeping up the industry needs and working together to
implement an effective schedule of courses over the next several years.

The OE/OE lab should faciliatate this process. We will need to determine the space needed
for the lab, figure out how to track students' use of the lab and how to staff the lab so the
hours it is open are flexibile enough for the students to utilize the lab. Installing software
from the various departments within the School of Business and Technology will also b
beneficial so we can serve a more diverse student population.

(REQUIRED) What needs motivate this project?

The CBTE program and the courses offered do serve our community of students. Some
students are in need of just one class, to update their skill set. Other students are pursuing
a certificate or Associates Degree in our area. And yet, other students are studying in
another program at Mesa and need the computer skills to be successful in their courses as
well as in industry. Our program may not give out the most degrees on campus, but we are
serve a very diverse population of students. Tehcnology is not going away any time soon
and many students are in need of even basic computer skills, let alone Excel, PowerPoint,
Word or Access skills. We can serve these needs.

Another thought regarding enrollment... Looking at the course offerings at Miramar and City
colleges, it would seem that we are "competing" for students. The full-time faculty at the
other colleges are teaching little, if at all in CBTE. Several of the faculty are teaching in the
CISC program. | believe adjunct faculty are teaching most of their CBTE courses. Maybe it
makes sense to consolidate the CBTE courses to the Mesa Campus, still offering a variety of
classroom, hybrid and fully online courses. But if the courses are on just the Mesa campus, |
believe that our enrollment would increase and it would better serve all of our students.

(REQUIRED) Risks: Describe the associated risks that may prevent successful
completion of your project.



The risks for this project, is not having the buy in from administration or even at the
department level. We need to show how important our program is for our students and
come up with different options that can be presented to help with enrollment as well as with
the reinstatement of the OE/OE computer lab.

(REQUIRED) Investments: Briefly describe investments you will make and explain
how these will result in improved performance in the Strong Workforce Metrics.
Initial investments for this project will be minimal. We have new equipment in the Center
for Business and Technology so equipment needs should not be a factor for several years.
The main investment for this project and our program is time and man power. Time to work
together to find solutions to the decreasing enrollment and plan our next steps, working
toward the increased enrollment and reaching students.

(REQUIRED) Major Activities & Outcomes

No answer specified

Perkins

(REQUIRED) Describe the program project’s intent and how it addresses SLO’s
and how it aligns with Program Review. (P.N.1.A) (limit 500 characters).
No answer specified

(REQUIRED) Briefly describe program improvement issue(s) concerning the
program’s TOP code and cite specific examples. Include the specific deficits
provided in the Perkins Core Indicator Report (CIR) data for the program by
referring to those below the state negotiated levels and special populations
(P.N.4.A) (limit 2000 characters).

No answer specified

(REQUIRED) Briefly describe how the issue(s) will be addressed (objectives)
specifically referencing activities in Perkins. Explain how deficits described in the
response above will be rectified by planned program improvements (P.N.4.B.1)
(limit 2000 characters).

No answer specified

Perkins for Services ONLY

(REQUIRED) Describe the assistance this service will support the success of CTE
students (P.N.2.C) (limit 500 characters).

No answer specified

(REQUIRED) Explain what evaluation measures will show the success of the
service (P.N.2.B and P.N.3.B) (limit 500 characters).



No answer specified

(REQUIRED) Briefly describe the service improvement issue(s) that requires
funding (P.N.4.A.2) (limit 2000 characters).

No answer specified

(REQUIRED) Briefly describe how the service issue(s) will be addressed
(objectives) specifically referencing activities. (P.N.4.B.2) (limit 2000 characters).
No answer specified



Form: "2018/19 Comprehensive Program Review
Instructional Closing the Loop™

Created with : Taskstream
Participating Area: Computer Business Technology

(REQUIRED) Program name
Computer Business Technology

(REQUIRED) Which one(s) of the following were received in past year?
e Strong Workforce

(REQUIRED) How have these resources benefited your program and your
students?

Moving into the new Center for Business and Technology building has helped with the
equipment needs of our program. With the new building comes all new computers in
the classrooms as well as offices. We were also awarded new webcams and updated
Camtasia (screen capture and video editing software) programs for the CBTE faculty
through the Strong Workforce program.

Working so much with students online in our courses, we want to be able to provide
quality instruction and feedback. The webcams and updated video editing software help
us with holding online office hours, and the creating of video/audio instruction as well
as feedback to our students. All of these items will help us continue to "humanize" the
learning experience for our students and deliver quality courses.

We look forward to the coming years in the new building!
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ICT REGIONAL ADVISORY BOARD MEETING MINUTES

San Diego/Imperial Valley Community Colleges

Friday, February 23, 2018
San Diego City College, Room MS140

The Information Communication Technology/Digital Media/Business Information Worker industry
advisory committee meeting was opened by DSN Leroy Brady at 4:20 p.m. on Friday, February 23, 2018.
The following industry and faculty members were present:

Evan Donaldson (TALENIX) Leroy Brady (DSN, San Diego/Imperial County Region)
Tony Amat (NELSON PHOTO) Duane Wesley (MESA COLLEGE)

Rick Belliotti (SDCRAA) Theresa Savarese (CITY COLLEGE)

Jamal Rogers Tom Luibel (SOUTHWESTERN COLLEGE)

Stephanie Johnston Austin, SDCOE Rick Cassoni (MIRACOSTA COLLEGE)

Michelle Gray (CONTINUING ED) George S. Jaseianakis (MESA COLLEGE)

Javier Ayala (GROSSMONT COLLEGE) Curtis Sharon (CUYAMACA COLLEGE)

Jeanie Tyler (CITY COLLEGE) David Kennemer (CITY COLLEGE)

Gregg Baker (PALOMAR COLLEGE)

W. Duane Wesley (MESA COLLEGE)

Pippa Pierce (PALOMAR COLLEGE)

Clifton Quinn (GROSSMONT COLLEGE)

Rand Green (PALOMAR COLLEGE)

Justin Bigley, (CITY COLLEGE)

Robert Healey (CITY COLLEGE)

Leroy extended a warm welcome to those present and everyone introduced themselves. All participants
were encouraged to participate in open discussions.

The first order of business was to inform our industry partners of any new college curriculum ready for
region and state approval. Dave Kennemer from City College stated that the Associate of Science and
Certificate of Achievement in Cybersecurity was ready for the regional approval. There was some
discussion on the need for cybersecurity programs, and all were reminded there were no four-year
programs in cyber in the San Diego area. Discussion followed on weighing job experience vs.
certifications vs. education (2 or 4 year).

Dave asked about the possibility of offering courses in ITIL, cloud, and big data courses. Some discussion
followed. Data analytics, Tableau, Dashboard, Intro to 0T, more coding (maybe Raspberry Pi) were
ideas to consider. Dave also stated that he needs help in placing students in internships. Michelle Gray,
Continuing Education, mentioned that many employers need to know how to develop an effective
internship for students. Discussion followed from both faculty and business that there needs to be some
guidelines and structure on both the college and industry on placing students, what is expected of an
intern, etc. Jeanie M. Tyler will be coordinating this effort.

Theresa Savarese from City College asked for support from industry on the following upcoming
curriculum: Associate of Science and Certificate of Achievement in Computer Programming, Certificate



of Achievement in C++, and a Certificate of Performance in Game Programming. (Theresa informed the
group that she will be hosting the SD4C Spring Meeting on Saturday, May 5 in the same room—this
meeting is for CISC instructors throughout the region and includes the four-year local institutions.)

There were no other upcoming college programs for the advisors to approve. The advisory board
approves the following program awards at San Diego City College effective Fall, 2019:

e Certificate of Performance in Game Programming--8 units

o Certificate of Achievement in C++--6 units

e C(Certificate of Achievement Computer Programming--24 units
e Associate of Science Computer Programming—24 units

The motion was moved by Michelle Gray and seconded by Rick Cassoni.

The next agenda item was reporting on the previous and upcoming “Tech Talks”. Leroy reported on the
huge number of participants at Grossmont last semester. MiraCosta has a Tech Talk” scheduled for
March 14, and Southwestern College has one scheduled after spring break.

Table discussions—“SpeedDating Discussion” followed. The group was divided into three tables and
given the list of topics on Leroy’s agenda. Each 12-minute round was devoted to one of the topics; the
next 12 minutes another topic; and then another.

Reports Included:

e Hard-to-fill positions: Cybersecurity cloud computing, ability to write network scripting for
automation

e Over supply of positions: System administrators—too many in job market now; the industry has
automated many network administration functions; help-desk technicians

e  Will technology eliminate jobs: Yes, automation will eliminate some jobs, but there will always
be a need to manage automation

e New technologies: Behavior of end user and smart learning; building scripts to automate
existing duties/functions

e Career/Job skills needed: Basic skills will still be needed (internships help); survey of IT; critical
thinking and reasoning; how to problem solve and being able to learn new versions of
technologies

e How students can prepare for change in IT: By being uncomfortable with the norm on the job;
being agile and able to adapt; keep the proper balance between technical and soft skills; pick up
on the “culture” of the business

e Occupations being affected by automation: Transportation, contract lawyers, CPAs, many entry-
level jobs

Leroy adjourned the meeting at 6:05 p.m.

Respectfully submitted,

7 /l‘éreﬁ a

Theresa M. Savarese, Professor



CBTE Program: CLO Information

Spring 2018 CBTE Program Update:

e 29 courses listed
— 7 Deactivated/should be deactivated
— 2 Moved to WEBD
e Technical Awareness 2017-18
— Fall - 4 courses assessed and outcomes recorded
— Spring - 9 Courses slated to be assessed & recorded
* 2 courses assessing all CLOs (due to enrollment or periodicity)

* 5 courses need assessment next time offered (cancelled)

Fall 2018/Spring 2019 Schedule of Assessment
Fall 2018 courses assessing Critical Thinking CLO only
CBTE 114, 120, 140, 151, 161, 164, 177, 180, 205
Fall 2018 courses assessing ALL CLOs
CBTE 102, 175 211
Spring 2019 courses assessing Critical Thinking CLO only (tentative depending on enroliment)
CBTE 114, 120, 122, 127, 140, 161, 164, 177, 180, 205
Spring 2019 courses assessing ALL CLOs (tentative depending on enroliment)

CBTE 095, 101, 152



CBTE Program: PLO Information

Program Learning Outcomes
Students who complete the Computer Business Technology Program will gain facility with:

¢ Technological Awareness: Students will be able to evaluate and apply appropriate technology to
support specific business activities and business solutions.

e Critical Thinking: Students will be able to analyze specific business problems or situations and identify
possible solutions, including predictive analysis, synthesis of information, resourcefulness, and
troubleshooting.

Communication: Students will be able to choose the appropriate mode of communication for a specific
situation and then communicate ideas, concepts, and solutions through effective written and oral
communication. Students will be assessed through a combination of performance evaluations, written
assignments, and written tests and quizzes.

Assessment Schedule
e 2016-2017: Communication
* 2017-18: Technological Awareness
* 2018-19: Critical Thinking
e 2019-2020: Communication
* 2020-2021: Technological Awareness

* 2021-2022: Critical Thinking and/or Communication



Section 1 Part F (for Colleges)

College CorelIndicator Information by 6-Digit TOP (2017-2018)
Perkins 1V, Titlel, Part C Local Application

Agreement #

Instructions. Print out forms. Complete and sign bottom of last page.

District/College: SAN DIEGO/SAN DIEGO MESA

051400 - Office Technology/Office Computer Applications

Cohort Year CTE Enrollments:

(includes CTE enrollments above introductory level only)

981

CTE Headcount:

(CTE studentsenrolled above introductory level only)

Page 1 of 2

741

Corelndicator 1 College Percent Above or Below
Technical Skill Attainment Negotiated L evel Performance Negotiated L evel
Count | Total State District
1 CTE Cohort* 20 22 91.00 89.60 90.91 13
2 Non-Traditiona 11 12 91.00 89.60 91.67 21
3 Displaced Homemaker 1 1 91.00 89.60 100.00 N/A
4 Economically Disadvantaged 16 17 91.00 89.60 94.12 45
5 Limited English Proficiency 2 3 91.00 89.60 66.67 N/A
6 Single Parent 1 1 91.00 89.60 100.00 N/A
7 Students with Disabilities 5 5 91.00 89.60 100.00 N/A
8 Migrant 91.00 89.60 N/R N/R
Corelndicator 2 College Percent Above or Below
Completions - Credential, Certificate, Degree or Negotiated L evel Performance Negotiated L evel
Transfer Ready
Count | Tota State District
9 CTE Cohort* 13 14 88.00 84.01 92.86 8.8
10 Non-Traditional 6 7 88.00 84.01 85.71 N/A
11 Displaced Homemaker 1 1 88.00 84.01 100.00 N/A
12 Economically Disadvantaged 11 11 88.00 84.01 100.00 16.0
13 Limited English Proficiency 2 2 88.00 84.01 100.00 N/A
14 Single Parent 1 1 88.00 84.01 100.00 N/A
15 Students with Disabilities 3 3 88.00 84.01 100.00 N/A
16 Migrant 88.00 84.01 N/R N/R
Corelndicator 3 College Percent Above or Below
Persistence and Transfer Negotiated L evel Performance Negotiated L evel
Count | Total State District
17 CTE Cohort* 21 22 90.00 87.76 95.45 7.7
18 Non-Traditional 11 12 90.00 87.76 91.67 39
19 Displaced Homemaker 1 1 90.00 87.76 100.00 N/A
20 Economically Disadvantaged 17 17 90.00 87.76 100.00 12.2
21 Limited English Proficiency 3 3 90.00 87.76 100.00 N/A
22 Single Parent 1 1 90.00 87.76 100.00 N/A
23 Students with Disabilities 5 5 90.00 87.76 100.00 N/A
24 Migrant 90.00 87.76 N/R N/R

Form 1 Part E-C Last Revised 01/15/2008

* |f no district target is avail able then state targets will be used.



Section 1 Part F (for Colleges)

Page 2 of 2

College CorelIndicator Information by 6-Digit TOP (2017-2018)
Perkins 1V, Titlel, Part C Local Application

Corelndicator 4 College Per cent Above or Below
Employment Negotiated L evel Performance Negotiated L evel
Count | Tota State District
25 CTE Cohort* DR DR 68.00 68.00 DR N/A
26 Non-Traditional DR DR 68.00 68.00 DR N/A
27 Displaced Homemaker 68.00 68.00 N/R N/R
28 Economically Disadvantaged DR DR 68.00 68.00 DR N/A
29 Limited English Proficiency DR DR 68.00 68.00 DR N/A
30 Single Parent 68.00 68.00 N/R N/R
31 Studentswith Disabilities 68.00 68.00 N/R N/R
32 Migrant 68.00 68.00 N/R N/R
Corelndicator 5a College Per cent Above or Below
Nontraditional Participation Negotiated L evel Performance Negotiated L evel
Count | Total State District
33 CTE Cohort* 12 22 25.00 2247 54.55 321
Non-Traditional 12 22 25.00 2247 54.55 321
Displaced Homemaker 1 25.00 2247 0.00 N/A
Economically Disadvantaged 8 17 25.00 2247 47.06 24.6
Limited English Proficiency 2 3 25.00 22.47 66.67 N/A
Single Parent 1 1 25.00 2247 100.00 N/A
Students with Disabilities 3 5 25.00 2247 60.00 N/A
Migrant 25.00 2247 N/R N/R
Corelndicator 5b College Percent Above or Below
Nontraditional Completions Negotiated L evel Performance Negotiated L evel
Count | Total State District
34 CTE Cohort* 7 14 29.00 25.97 50.00 24.0
Non-Traditional 7 14 29.00 25.97 50.00 24.0
Displaced Homemaker 1 29.00 25.97 0.00 N/A
Economically Disadvantaged 5 11 29.00 25.97 45.45 195
Limited English Proficiency 1 2 29.00 25.97 50.00 N/A
Single Parent 1 1 29.00 25.97 100.00 N/A
Students with Disabilities 3 3 29.00 25.97 100.00 N/A
Migrant 29.00 25.97 N/R N/R

*Note: Students meeting criteriafor for thisindicator with 12+ CTE unitsin adiscipline (one course is above intro) in 3 years. See cohort specifications for

full criteria.

The DR notation indicates privacy requirements - EDD requires that counts less than six not be displayed. N/A (Not Applicable) indicates
denominators 10 or N/R (Not Reported) indicates categories where no participants were reported. These performance indicators include all vocational
programs whether or not they are supported with Perkins Title |C Funds. For more detailed reports, see Core Indicators 'Summary' and 'Detail’ Reports.
Shaded areas are for your information and are not included as accountability measures.

By totaling each positive, negative, N/A, N/R outcome in the last column from items 1 - 34, | certify and acknowledge that performance in the 34 Core

Indicator categoriesis as follows:

of the 34 are at or above the District negotiated level(s);

of the 34 are below the District negotiated level(s);

of the 34 arelist as (N/A, N/R)

Form 1 Part E-C Last Revised 01/15/2008

Department Chair (or authorized Designee) :

* |f no district target is avail able then state targets will be used.



	Computer Business Technology
	Root
	Title
	Table Of Contents
	General Information
	2018/19 Instructional Program Review
	Program Review Data and Resources
	Submission Information (REQUIRED)
	Faculty/staff (REQUIRED)
	Program Mission (REQUIRED)
	Program Overview (REQUIRED)
	Curriculum (REQUIRED)
	Outcomes and Assessment (REQUIRED)
	Program Analysis (REQUIRED)
	Program Goals (REQUIRED)




	Overview
	Curriculum
	Outcomes and Assessment
	Analysis
	Computer Business Technology
	Root
	General Information
	2018/19 Instructional Program Review
	Action Plans for Non CTE Programs (REQUIRED)
	Project Plan for CTE Programs Only (REQUIRED)
	Closing the Loop (REQUIRED)




	CTE Project Plan
	Closing the Loop
	Computer Business Technology
	Root
	General Information
	Request Forms
	BARC & Facilities Requests
	Classified Position Request
	Faculty Position Request

	Reviewers
	Liaison's Review
	Manager's Review

	Appendix



	Advisory_Cmte_Minutes___2-23-2018
	CBTE_CLO_Info_and_Schedule
	CBTE_PLO_Info_and_Schedule
	CoreIndicator-6DigitTOPCodeCollege
	Blank Page

