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7> Program Review Data and Resources
7> Submission Information (REQUIRED)

Name of Lead Writer- Sakeenah Gallardo
Name of Liaison- Manny Bautista

Department Chair- Terry Kohlenberg

Assistant Chair- Kim Perigo

Name of Manager- Linda Hensley
Is this a CTE program? (No)

7 Faculty/staff (REQUIRED)

e Number of T/TT Faculty- 8

e Number of Adjunct Faculty- 19

Number of sections taught by T/TT Faculty-37
Percent of FTEF taught by T/TT Faculty- 38%
o Number of Pro-Rata Faculty-0

7> Program Mission (REQUIRED)

The mission of the Communication Studies department is to prepare students to communicate effectively and ethically
by:

1. Providing communication training in the areas of interpersonal communication, small group communication and public
speaking;

2. Teaching competence in organization of thought, oral and written skills and mastery of content through classroom
application;

3. Encourage active and responsible citizens and develop exceptional critical thinkers who focus on global and cultural issues;

4. Creating a learning environment that promotes both theory and application in its curriculum with engaging face-to-face
interaction and through in-class application and demonstration of mastery of
subject matter.

Courses in the COMS Department help to sustain the mission of San Diego Mesa College through the two degrees we offer
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(AA and ADT), the courses that we teach that are required for transfer, by offering workplace-specific COMS 135 courses,
and by provided students with skills to be successful at all stages of their educational journeys.

San Diego Mesa College is a comprehensive community college committed to access, success, and equity. We honor those
commitments as a diverse community of faculty, students, professional staff, and administrators who collaborate to foster
scholarship, leadership, innovation, and excellence in an inclusive learning environment. By promoting student learning and
achievement that leads to degrees and certificates, transfer, workforce training, and lifelong learning, we empower our students to
reach their educational goals and shape their future.

D

Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

S

Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

-

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

File Attachments:

1. PLO Six Year Planning Cycle Communication Studies 2016-2022.docx (See appendix)

-

Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)
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Program Goals (REQUIRED)

2018/2019

Goal

2018/2019 Goals

Goal
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Form: "2018/19 Comprehensive Program Review
Instructional Program Overview Section"

Created with : Taskstream
Participating Area: Communication Studies

(REQUIRED) Program name
Communication Studies

(REQUIRED) Program strengths
Discuss strengths of the program.

Communication is the core of how human connections are made. It’s how cultural and linguistic
bridges are built to shorten the divide between the masses. All communication studies courses
include essential skills such as self-awareness and critical thinking in order to promote student
learning. According to Morton and Moore (2017) communication skills are among the most
sought after skills by potential employers. Amid a world where computer-mediated
communication is increasing, building basic communication skills such as critical thinking,
interpersonal communication, and intercultural competence remains important.

One of our major strengths as a department is to introduce our students to a space where face-to-
face communication and interaction are encouraged. Between summer of 2014 and fall of 2018
more than 20,000 students enrolled in COMS classes. The department’s fill rate during this
period was 85%, with a 79% success rate, and a 90% retention rate. By comparison, the College-
wide fill rate was 79%, with a 72% success rate, and an 87% retention rate.

Another one of our major strengths are our faculty and all the expertise they bring to the
department, such as rhetorical analysis, oral interpretation, speech construction, and intercultural
theory. Our faculty is committed to student success. Faculty members instruct, inspire, tutor, and
encourage students’ goals. Faculty members support students with their range of skillsets and
talents, which are manifested in the activities the faculty are involved in on campus.

A major strength and source of pride for the department is the Co-Curricular award-winning
Forensics program. The team accepts all students interested in learning more about how to
communicate effectively through intercollegiate competition. The speech and debate team has
grown in size from 17 students in fall of 2014 to 37 students in fall of 2018. This program
continues to grow, not only in size, but in accolades as well. The Olympians brought home
multiple awards from the last 2 tournaments of the 2018 Championship season. Mesa won 3™
Place in Parliamentary Debate and 5" overall at The Griffin Tournament at Grossmont College.
Just over a week later, Mesa traveled north to Mt. San Antonio College in Walnut where they
won 2" place in the Novice division at the largest and most competitive event of the year:
PSCFA’s Fall Championship tournament. At the Griffin tournament, the debate squad advanced
every Mesa team to the championship medal rounds, out of 164 parliamentary debate entries.
The team took home an overall 3" place win in Parliamentary Debate due to an accumulation of
points by the debaters: one gold, two silver, and four bronze medals. The team also did well
competing in Individual Events taking home many awards ranging from the top honor of first
place to four finalists medals. At the PSCFA tournament, with 200 debate team entries and over



700 individual event entries, the team triumphed by receiving: 1% place, 2" place, and two
finalists’ medals. However, their competition year is only half over. The Forensics team is
building their skills to be strong competitors at the Spring Championships at Palomar College in
February, Internationals in Berlin in the middle of March, and the Phi Rho Pi National
tournament in Reno, Nevada in April.

The team continues its membership with Phi Rho Pi, which is one of the first nation-wide
community college honor societies specifically for forensics programs. The team continues to be
recognized locally, nationally and internationally as a highly competitive program. Forensics is
one of the oldest academic subjects and is one of the longest-standing traditions for our
discipline. Forensics participation often acts as a highly sophisticated training ground for future
attorneys, members of Congress, community organizers, political leaders, teachers, and leaders
of all types interested in making their public speaking and critical thinking more effective. The
team continues to allow students to hone skills and to showcase those skills in intercollegiate
competition. The team travels to several tournaments a year, competing in eleven Individual
Speech Events (Informative, Persuasion, After Dinner Speaking, Poetry, Prose, Dramatic
Interpretation, Programmed Oral Interpretation, Duo, Communication Analysis, Impromptu, and
Extemporaneous) and Parliamentary Debate. They take students to international competitions,
allowing the students to compete against competitors from all over the globe. This skillset links
to the Global Consciousness, ILO. The Forensics program has won numerous awards and
continues to be recognized as a formidable powerhouse among other collegiate competitive
programs.

In fall 2017, the Communication Department held an Intramural Speech Tournament. Bryan
Malinis, Das Odasso, and Scott Plambek highly encouraged students to participate in a unique
speaking experience. The emphasis was that this was not a competition, but rather on the
opportunity for novice speakers to participate in a speaking activity outside of the classroom.
Any student that was enrolled in a COMS 103 and/or COMS 111 class who had not competed in
competitive speech or debate at the college level was eligible to enter as a competitor. Any
student enrolled in COMS 104 was eligible to serve as a judge. Students competed in a variety of
individual events such as: informative and persuasive speaking, oral interpretation which
included selections from the genres of prose, poetry, or drama, or perform a programmed oral
interpretation.

Faculty in the Communication Studies department collaborate with professors in other
disciplines to build meaningful curriculum to better prepare students, across a broad range of
disciplines, with effective interpersonal and oral communication skills. These joint efforts help
to achieve institutional objectives by facilitating student communication skill

development. This collaboration also enhances program objectives by developing more
confident and better prepared students. One example of this inter-disciplinary collaboration is the
development of an Interpersonal Communication course from a health perspective. In fall 2016,
Veronica Gerace created this course, which has been successful. We are hoping to offer more
sections in the future.

Our faculty is involved in a variety of campus activities. Activities that encourage students to
put the skills they have learned in communication classes into practice. These events range from



interpersonal interactions to performance based events. These activities range from helping
promote student and faculty collaborations to supporting students to push themselves out of their
comfort zones. Veronica Gerace and Sakeenah Gallardo have established two such events which
are held every semester. Veronica Gerace noticed there was a lack of opportunity for students to
engage with faculty and staff, so she created Common Grounds; a space to bridge this disparity.
This event is also an important opportunity for interdisciplinary faculty to collaborate with one
another. Some faculty have even designed curriculum around this event, further encouraging
students to step out of their comfort zones, and engage with new people. Sakeenah Gallardo
created a platform for students to interpret poetry and present lived experiences from
marginalized groups; Voices from the LEFT. These lived experiences tackle issues such as race,
age, sexual orientation, gender identity, immigration status, religion, and many more; allowing
students to demonstrate intercultural competency and self-awareness, as this is one of the
department'’s student learning outcomes.

Communication faculty members are also very involved with campus leadership and committee
work, as well. Kim Perigo is the current President of the Academic Senate and past Chair of
Chairs. Terry Kohlenberg was President of the Academic Senate 2014-2015, and is the current
Chair of Chairs. Our department members are involved in numerous committees such as the
President’s Cabinet, PIE, Chairs Committee, Academic Affairs Committee, CDAIE, COA, and
the Honors Program. Our department supported Majors Day, where we interacted with potential
students, current students, and the community so they could learn more about the communication
department’s robust offerings.

Our faculty is finding new and innovative ways to not only offer more courses for
Communication Studies students, but they are trying to create new courses to support learning
outcomes for other programs such as Hospitality and Exercise Science. By partnering with
myriad departments to offer specialized courses, we are increasing the diversity of our course
offerings, even within a single course. For instance, instead of only offering a single, cookie-
cutter version of COMS 135 Interpersonal Communication, we will soon be

offering four variations of the same course (e.g., the standard section of COMS 135, an Honors
section of COMS 135, and sections of COMS 135 that focus on both hospitality management
and exercise science, respectively). Scott Plambek is working on offering an Interpersonal
Communication (COMS 135) course specific to the Exercise Science Department and David
Odasso is working on implementing a course offering for an Interpersonal Communication
(COMS 135) class specific to Hospitality. Scott Plambek is also are working to develop an
honors oral communication course. By offering an honors Oral Communication (COMS 103)
course, it may lesson or eliminate the possibility of a student not receiving an honors contract
from other professors.

Scott is also in the process of launching a multi-college program aimed at 1) Creating a
consistent and reliable hiring pool for all SDCCD Communication Departments, and 2) Offering
free supplemental teacher training to San Diego State University Communication Department
Graduate Teaching Associates. The core of this program will be a series of workshops that will
function as both teaching lectures and job fairs. At these workshops, department chairs will
provide an opportunity to meet and work directly with SDSU’s most qualified GTAs, before
deciding whether to pursue formal adjunct interviews with them.



Lastly, our department leadership works to schedule the classes’ students need at appropriate
times. We are involved with enroliment management to diminish low enrollment classes. We
reduced the number of afternoon eight-week courses and removed one night section from the
schedule. The chair works closely with our dean to monitor classes. We use information from the
dashboards to guide future course offerings. We are developing our schedule to ensure that
everyone who wants to take a communication class will be able to.

(REQUIRED) Program challenges
Discuss challenges to the program.

The Communication Studies (COMS) department faces the following challenges:

« We are having difficulty with lack of enrollment for our afternoon and evening classes.
Terry Kohlenberg is continuously working on ways to improve enrollment in these
areas.

e During fall 2018 the Forensics team's enrollment grew to almost 40 students. An
increase in reassigned time for coaches is needed to keep momentum moving and
continued success for the team.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

The following are external influences:

e The change to the “student-centered” funding formula: This mandate influenced
the number of COMS classes offered in Spring 2019 because the District
tightened the number of classes offered.

e State Chancellor’s Vision for Success: Some of the goals within the Vision relate
to increased degree attainment, increased UC and CSU transfer rates, and the
reduction of equity gaps. The Communication Studies Department discusses
these issues in the context of student retention and success rates.

e Guided Pathways: It is yet unclear how Guided Pathways will impact COMS.
There are several possibilities depending on the way the College implements this
program. For example, if COMS is included in a "meta-major" then it is possible
that enrollments will increase.

e Online courses: Online courses are influencing our on-land enrollment despite
the online modality having substantially lower success/retention rates.

e Other factors: Unemployment and a stable economy result in fewer students
enrolling in classes at a community college.

For each of these considerations, ongoing campus discussions will determine in what
ways they influence the Communication Studies Department.

(REQUIRED) Areas of Focus

Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.

Areas of focus:



1. Reduction of Class Caps in COMS 103;

2. Relationship building with San Diego Universities;

a. Within this relationship building, we want to expand our COMS 135 from a health
perspective;

4. Continue to develop outreach to CTE program to discuss how COMS courses can help
their student prepare for workforce;

5. GTA Academy is underway--we will continue to develop this;

a. Scott Plambek suggested an adjunct mentor could help new adjunct faculty,
(former GTA's or otherwise), settle in to Mesa, learn our norms, processes, and
serve as a point-of-contact for menial/procedural questions and concerns. He felt
it could help lessen the burden of our senior department members, while giving
new adjuncts a smoother transition into teaching. He developed a manual that
has detailed information on everything from requesting keys/alarm codes,
submitting textbook requisitions, guidelines for FLEX (where/how to enter
hours), where to find rosters, parking passes, etc. He formatted a step-by-step
checklist, making this a single on-boarding resource that could will assist new
adjuncts confidence and help ensure that they don’t miss any critical steps in the
process. As this will not only assist Communication Studies adjunct faculty, but
adjuncts across campus.

6. Develop our honor section;
7. Continued expansion of forensics;
8. Begin talking about links between COMS and other areas of campus

Enter "not applicable" if your program is not CTE.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable™ if your program is not CTE.

not applicable

(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable™ if your program is not CTE.



not applicable



Form: "2018/19 Comprehensive Program Review
Instructional Curriculum Section"

Created with : Taskstream
Participating Area: Communication Studies

(REQUIRED) Program Name
Communication Studies

(REQUIRED) What degrees and certificates are offered?

San Diego Mesa College offers two degrees in communication studies: An Associate's of Arts
(AA) and an Associate of Arts Degree for Transfer (ADT). We changed from Speech
Communication to Communication Studies 6 years ago when we did our last curriculum update.

(REQUIRED) How many of each degree and certificate have been earned in the
past 4 years?

From the 2014-2015 academic year through the 2017-2018 academic year, 48 AA degrees were
earned and 293 ADT degrees were earned.

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do
you offer? (for example, GE, transfer)

In addition to the numerous degrees earned, COMS classes satisfy CSU-Breadth requirements in
Area Al (COMS 103, 135, 170), Area A3 (COMS 160), Area D7 (COMS 135), and Area E
(COMS 180). COMS classes also satisfy IGETC general education requirements in Area 4G.

(REQUIRED) Have you developed any new courses in the past 4 years? Please
give details.

During Fall 2016, Veronica Gerace offered a Interpersonal Communication with a health focus to address
health curriculum and accreditation communication skill requirements. Dr. Gerace conducted an
assessment of student and faculty communication needs in the Allied Health Program and developed a
health communication course to fulfill those needs. The assessment was conducted through forums and
several meetings with students, faculty, administrators, healthcare professionals, and patients. She
drew from her master’s degree and doctoral research in health communication to develop course
content. Dr. Gerace meets with accreditors for the Allied Health Program to demonstrate how Mesa
Health Programs fulfill accreditation requirements by helping students develop effective health
communication skills. Each semester, students, faculty, and administrators from the Allied Health
Program continue to serve as advisors to Dr. Gerace as she refines the course content.

This special health oriented Interpersonal Communication course is very popular with faculty and
administrators from the Allied Health Program. Students that have taken this course have developed an
interest in the health field and are looking to declare as majors in the Allied health area. We hope to
recruit UCSD nursing students to enroll in this course as a less expensive alternative to taking an
Interpersonal Communication course at UCSD. This course meets UC and CSU transfer requirements for
an Interpersonal Communication course. We hope to offer more sections of the health oriented



Interpersonal Communication course in the future as demand for the course increases. As the health
communication field evolves and an increasing number of our San Diego Mesa College students enter
into the Health Communication bachelor’s programs, Dr. Gerace hopes to offer a broader array of
Health Communication Courses.

Professor Gerace is hopeful that the Communication Studies Department will offer dedicated health
communication courses in the Communication Studies Discipline.

(REQUIRED) Have you made other curricular changes? (for example,
renumbering, sequence change, co-reqs or pre-reqs)

In Fall 2018, advisories for COMS classes were removed in conjunction with the AB 705
implementation project.

Enter "not applicable" if your program is not CTE.

(REQUIRED) List any licensure and/or accreditation associated with your
program.
Enter "not applicable™ if your program is not CTE.

not applicable

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.
Please find TOP Code Link in the Directions.

Enter "not applicable" if your program is not CTE.
not applicable

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA,
AS, COA and COPs.
Please find SOC Code Link in the Directions.

Enter "not applicable" if your program is not CTE
not applicable

(REQUIRED) Select the sector associated with your program.
Link to sectors list: In process of being developed

e No answer specified



Form: "2018/19 Comprehensive Program Review
Instructional Outcomes and Assessment Section"

Created with : Taskstream
Participating Area: Communication Studies

(REQUIRED) Program name
Communication Studies

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program on target to complete CLO assessment by Spring 20227?
Please attach your schedule for CLO assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

We are currently on schedule for complete assessment within our six-year cycle. Please refer to
the attached six-year assessment schedule.

(REQUIRED) Please list your PLOs.
Students who complete the Communication Studies Program will be able to:

e Analyze contemporary socio-political issues by delivering speeches on select topics.
Speeches are highly developed, outlined, and fully supported with research. Students
must move beyond mere description and provide a rationale for their thought process.

e Use oral and written communication to advance ideas and advocate positions.

e Engage in speech activities such as persuasive speaking where they will advocate
controversial ideas to others, adapt to audiences, and critically analyze contentious issues.
Speeches are taped and students are expected to analyze their own performance as well as
provide feedback for other speakers.

o (taken from the Office of Institutional Effectiveness)

(REQUIRED) What progress have you made in your PLO assessment? Please
attach your schedule, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

The PLO assessment is in progress and will be finalized during the 2021-2022 academic year
(please see attached cycle). We on track to assess all our courses.

(REQUIRED) What have your completed assessments revealed about your
courses or program?



In all Communication Studies courses, the success rate for course learning outcomes is 84% for
all students.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

n/a

(REQUIRED) Based on your assessments, have you identified resource needs?

¢ None

Please provide any other comments.
n/a



Form: "2018/19 Comprehensive Program Review
Instructional Program Analysis Section"

Created with : Taskstream
Participating Area: Communication Studies

(REQUIRED) Program name
Communication Studies

(REQUIRED) Using the data dashboards, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

Students completing Communication Studies courses had an average 79% success rate between
Fall 2013 and Spring 2018 (17,537 out of 22,123 enrollments), as compared to the overall
college success rate of 72%. During this same period, 90% of students were retained (19,831 out
of 22,123 enrollments), compared to the college's retention rate of 87%. Three courses have
lowered success rates than the departmental average of 79% between Fall 2013 and Spring 2018.
COMS 101 had a success rate of 62% (131 out of 211 enrollments). COMS 103 had a success
rate of 78% (11,060 out of 14,218). COMS 111 had a success rate of 72% (78 out of 108
enrollments). And, COMS 117A had a success rate of 69% (98 out of 143 enrollments). The
most significant equity gaps identified from course success rate data are for Black/African
American students (6%; 1,192 out of 1,632 students), Native American students (7%; 59 out of
72 students), and Pacific Islander students (5%; 108 out of 145 students). Latinx students
experienced a 3% equity gap (6,259 out of 8,244 students).

(REQUIRED) How does your program help to prepare students for success
beyond your classrooms?

Our curriculum of communication courses hones unique skillsets that can be applied to
students’ intimate relationships, the workforce, and beyond:

COMS 103 empower students to be confident in presenting their ideas and using their voice to
influence change in the world around them.

COMS 104

Once a student completes the foundation of public speaking set by completing COMS 103,
students then take a more advanced course where they continue to build on their confidence.
What students can take away from this course is the ability to present a speech based on
intense research or speak confidently on an impromptu issue.

COMS 160



A solid foundation is laid for research, analysis, validity of evidence, and the construction of a
strong argument. These skills can be applied to a myriad of careers, from future political
aspirations to practicing law.

COMS 180

Students learn about cultures, including the influence of cultures, languages, and social
patterns on how members of groups relate among themselves and with members of different
ethnic and cultural groups. Students can apply the principles of intercultural communication to
contemporary cross-cultural and global communication issues. Learning to appreciate cultural
differences is a useful skill for any occupation.

COMS 170

Students learn about group formation, development, and group communication dynamics.
These skills can be used for future educators or small business owners.

COMS 135

Students demonstrate skills necessary to communicate effectively through exercises and
presentations that reflect practical, real-world situations. The open discussion nature of this
course, affords students relevant knowledge and opportunity to apply that knowledge to real-
world scenarios. By becoming an active listener, perceiving and understanding differences, and
being aware of nonverbal communication, students not only develop their own since of the
world, but develop skillsets that grant the opportunity to become more self-aware.

COMS 180

Students need to learn how to effectively work in a multicultural environment and develop an
awareness of cultural sensitivities that, if not carefully navigated, could derail a project even if
the technology was well-developed.

COMS 111

It helps students in not only performance, but it affords them an aesthetic appreciation of
literature; giving students a foundation of critical analyses of literature as well. They learn
techniques for control of self and of their audience, laying a strong foundation for confidence
building.

COMS 117 (Forensics) gives students opportunities to put into practice the skills they’ve
acquired in the classroom. These skills are demonstrated at the many competitions the
students attend. Intercollegiate relationship building, not only prepares students for the
university climate and culture, but competition also exposes them to instruction and student
populations from around the country.



(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

The department is continually working to expand the Forensics team. Currently, speech coaches
hold in-class informational sessions at the start of each semester. Coaches make brief
presentations in selected communication courses to promote the Forensics team. This way,
students are able to hear about Forensics and the benefits of joining the team. The number of
activities within Communication Studies has expanded since the last comprehensive program
review. Our department is working on the creation of an honor's course in order to fill the needs
our students. Scott Plambek is working on offering an Interpersonal Communication (COMS
135) course specific to the Exercise Science Department and David Odasso is working on
implementing a course offering for an Interpersonal Communication (COMS 135) class specific
to Hospitality. Scott is also in the process of launching a multi-college program aimed at
SDSU’s most qualified GTAs. These workshops, department chairs will provide an opportunity
to meet and work directly with GTAs, before deciding whether to pursue formal adjunct
interviews with them.

(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.

The Communication Studies Department is exploring the idea of having COMS only tutors and the
possibly of embedding one into the classroom. This would increase tutoring for Communication
students. Bryan Malinis is working with the MT2C Tutoring Center in hopes of making this a reality to
support student success and equity.

(REQUIRED) Describe the trends in enrollment for your program. What changes
might you foresee in the next 2-3 years?

The trend in enrollment for COMS is similar to other programs on campus. In Fall 2012, the
census enrollment was 1,570 and saw increases through Fall 2015, which had a census
enrollment of 2,234. Since that semester, census enrollments have declined. The fall 2018 census
enrollment was 1,992. It is anticipated that the reduction of course offerings in Spring 2019 will
further reduce course enrollments. With an average fill rate of 90% in COMS classes for the past
seven semesters, students may have limited opportunity to find a seat in the courses that they
need to complete their general education and major requirements. Mesa's enroliment growth
strongly correlates to downturns in the economy. Unemployed workers may view community
college as an opportunity to gain new skillsets in order to have a greater competitive edge when
applying for employment in the future. Although enrollment decreases when the economy is
stimulated, communication courses will continue to be in high demand for two main reasons: (1)
COMS continues to be a requirement in nearly all transfer degrees and (2) communication skills
continue to be desired in the workforce.



(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?

n/a

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a student’s college
experience?

The College can support COMS students’ major and career exploration early on in a their college
experience by funding and hosting professional panels each semester, by providing COMS-
specific professional development workshops on work-based learning for our faculty, and by
providing students with clear pathways to paid internships in the field. An increased department
budget would help with funding future intramurals which are open to students in myriad
communication classes and a wider cross-section of the college population. Additionally,
forensics is open to all majors (not just COMS), so an increase in the forensics budget would
allow us to provide more opportunities to students across campus.

Enter "not applicable" if your program/service is not CTE.

(REQUIRED) For CTE programs ONLY: Provide specific labor market information
showing: 1) Number of jobs available or projected in San Diego County 2)
Number of other institutions offering the program 3) How many Mesa students
completed the program in the last three years 4) The pay rates for those in the
industry (limit 500 characters) (P.N.2.A)

Enter "not applicable" if your program is not CTE.

not applicable

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)
Enter "not applicable" if your service is not CTE.

not applicable

(REQUIRED) For CTE programs/services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Refer back to Direction #3 to #6 on how to attach documents.

Strong Workforce Program Metrics

a. Number of Enrollments

b. Number of students Who Got a Degree or Certificate
c. Number of Students Who Transferred



d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program/services is not CTE.
not applicable

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.
Refer back to Direction #3 to #6 on how to attach documents.

Enter "not applicable" if your program/service is not CTE.
not applicable
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Goal

1. Reduce Classroom Size

Class caps in COMS 103 continue
to be a challenge. The current
class cap of 32 is 10 higher per
class than SDSU. It's imperative
to match the current class cap
with SDSU'’s since we're teaching
university comparable courses.
The caps for COMS 103 are not
pedagogically sound because they
can stretch faculty resources thin,
which may cause faculty to spend
less time with their students,
shortened assighnments, higher
instructor workloads, resulting in
a less than favorable learning
experience for the students. The
department struggles to ensure
students that transfer to higher
education institutions, transfer
with the equivalent knowledge as
their counterparts. Lower course
enrollment caps are paramount to
ensuring quality instruction. The
caps need to be reassessed in
order to meet the same rigor as
universities with commensurate
class caps. COMS class caps
would be more pedagogically
sound if they reflected the
following:

COMS 103 from 32 to 22; COMS
160, 111, and 104 from 28 to 25

2. Relationship building with
universities

Develop plans to better work with
SDSU to develop a smoother
transition for their graduates that
would like to work here part time.
Scott Plambek, Kim Perigo, and
Terry Kohlenberg are collaborating
with other communication faculty
at Miramar to discuss ways in
which to implement this idea.
Scott Plambek is currently working
with the GTA's at SDSU to assist
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them with the transition from
being a GTA to becoming a well-
prepared adjunct.

1. Relationship building with
UCSD and UC San Marcos

2. Continue to strengthen
relationship with SDSU

3. Working with both City and

Miramar

3. Create maps and links to CA- Mesa College Strategic Directions
Guided Pathways and Goals: Strategic Goal 1.1, Strategic
Scott Plambek is working on Goal 1.2, Strategic Goal 1.3, Strategic Goal
offering an Interpersonal 1.4, Strategic Goal 4.1

Communication (COMS 135)
course specific to the Exercise
Science Department and David
Odasso is working on
implementing a course offering for
an Interpersonal Communication
(COMS 135) class specific to
Hospitality.

1. To adapt curriculum to the
needs of other departments.

2. Communicate with other
departments and have them map
to us.

7 Action Plans for Non CTE Programs (REQUIRED)

Actions

2018/2019 Goals
Goal

Goal: 1. Reduce Classroom Size

Class caps in COMS 103 continue to be a challenge. The current class cap of 32 is 10
higher per class than SDSU. It’s imperative to match the current class cap with SDSU’s
since we're teaching university comparable courses. The caps for COMS 103 are not
pedagogically sound because they can stretch faculty resources thin, which may cause
faculty to spend less time with their students, shortened assignments, higher
instructor workloads, resulting in a less than favorable learning experience for the
students. The department struggles to ensure students that transfer to higher
education institutions, transfer with the equivalent knowledge as their counterparts.
Lower course enrollment caps are paramount to ensuring quality instruction. The caps
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need to be reassessed in order to meet the same rigor as universities with
commensurate class caps. COMS class caps would be more pedagogically sound if they
reflected the following:

COMS 103 from 32 to 22; COMS 160, 111, and 104 from 28 to 25

+ Action: Reduce classroom size

Describe the actions Discussion with the dean and the VPI about
needed to achieve this strategically changing caps across curriculum
objective: and reduce where pedagogically sound.

Who will be responsible  The person responsible is the department chair.
for overseeing the
completion of this

objective:

Provide a timeline for When the maximum capacity limits for this

the actions: course reflect 22 rather than 32 in the
scheduling system.

Describe the Once class caps are reduced we can survey the

assessment plan you faculty to ascertain the success of the new

will use to know if the class caps.

objective was achieved
and effective:

List resources needed n/a
achieve this objective

and associated costs
(Supplies, Equipment,
Computer Equipment,

Travel & Conference,
Software, Facilities,

Classified Staff, Faculty,
Other):
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Goal: 2. Relationship building with universities

Develop plans to better work with SDSU to develop a smoother transition for their
graduates that would like to work here part time. Scott Plambek, Kim Perigo, and Terry
Kohlenberg are collaborating with other communication faculty at Miramar to discuss
ways in which to implement this idea. Scott Plambek is currently working with the
GTA's at SDSU to assist them with the transition from being a GTA to becoming a well-
prepared adjunct.

1. Relationship building with UCSD and UC San Marcos

2. Continue to strengthen relationship with SDSU

3. Working with both City and Miramar

+ Action: Relationship building with universities

Describe the actions Dave Odasso is currently working with UCSD to
needed to achieve this strengthen the relationship between the two
objective: campuses. Kim Perigo will continue to

strengthen the relationship with SDSU. Dave
Odasso is exploring our transfer connection
with UCSD. Currently, he is learning UCSD's
new structure of their tri-path, media centered
approach to Communication Studies. He is also
learning the requirements of the entry level
courses. Once he has basic understanding of
their requirements, he and Dr. Perigo will look
at our class offerings to see if we will be able
to fulfill UCSD’s requirements. His plan is to
then invite Dr. Perigo to meetings with the
UCSD COMS counselors and their assistant
dean to discuss how to improve the transfer
rate of Mesa's Communication Studies students
to their program.

Who will be responsible  The persons responsible are Dave Odasso &

for overseeing the Scott Plambek.

completion of this

objective:

Provide a timeline for There is no specified timeline at this time.
the actions:

Describe the Conversations to create strategic ways to
assessment plan you improve relations with those campuses.

tecied | 3¢ watermark


javascript:ToggleArrow('k0cpzcfnhyckfa')
https://www.taskstream.com/

Instructional Program Review 2018/19 (Comprehensive) SAN DIEGO MESA COLLEGE

Communication Studies

will use to know if the
objective was achieved
and effective:

List resources needed n/a
achieve this objective

and associated costs
(Supplies, EQuipment,
Computer EqQuipment,

Travel & Conference,
Software, Facilities,

Classified Staff, Faculty,
Other):

Goal: 3. Create maps and links to Guided Pathways

Scott Plambek is working on offering an Interpersonal

Communication (COMS 135) course specific to the Exercise Science Department and
David Odasso is working on implementing a course offering for an Interpersonal
Communication (COMS 135) class specific to Hospitality.

1. To adapt curriculum to the needs of other departments.

2. Communicate with other departments and have them map to us.

+ Action: Create maps and links to Guided Pathways

Describe the actions Dave Odasso is currently in conversations with
needed to achieve this Hospitality regarding possible curriculum
objective: changes. . The idea is to possibly expand our

COMS 135 (interpersonal communication)
course offerings to include a focus on business
or sales in hopes of attracting a larger student
base.

Who will be responsible  The chair, dean, and key members from
for overseeing the Exercise Science and Hospitality.
completion of this
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objective:

Provide a timeline for There is no specified timeline at this point. The

the actions: first meeting will take place February 5, 2019.

Describe the The construction and launch of a class with the

assessment plan you focus on the disciplines being the focus for the

will use to know if the class assighnments. The development of quizzes

objective was achieved and written assignments for communication

and effective: classes with either a Hospitality or Business
focus.

List resources needed n/a

achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

7 Project Plan for CTE Programs Only (REQUIRED)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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(REQUIRED) Program name
Communication Studies

(REQUIRED) Which one(s) of the following were received in past year?
e None

(REQUIRED) How have these resources benefited your program and your
students?
n/a
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7> BARC & Facilities Requests
7> Classified Position Request

7 Faculty Position Request
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7, Liaison's Review

Form: Instructional Program Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Instructional Program Manager's Review 2018/19 (Comprehensive)
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Appendix

2018/19 Comprehensive Program Review Instructional
Program Overview Section (Form)

2018/19 Comprehensive Program Review Instructional
Curriculum Section (Form)

2018/19 Comprehensive Program Review Instructional
Outcomes and Assessment Section (Form)

PLO Six Year Planning Cycle Communication Studies 2016-
2022.docx (Word Document (Open XML))

2018/19 Comprehensive Program Review Instructional
Program Analysis Section (Form)

2018/19 Comprehensive Program Review Instructional
Closing the Loop (Form)
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Review
CLOs 135--Planning 135--Collection 104, 170-- 101, 117-- 160, 180-- Summary of Cycle
103--Collection 104, 170--Planning | Collection Collection Collection Closing the loop
101, 111, 117-- 160, 180-- Planning | 103--Planning PLO Assessment
Completion
Planning
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Updates COMS 103 COMS 135 COMS 170 COMS 117A-D COMS 160 Closing the loop
Including Health COMS 104 COMS 101 COMS 180
Comm COMS 111
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