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2018/19 Instructional Program Review

7> Program Review Data and Resources

7> Submission Information (REQUIRED)

Lead Writer: Lou Ann Gibson and Ida Cross (CTE sections)

Liaison: Manny Bautista

Department Chair: Elizabeth Chu (Fall 2018); Interim Chair for Spring 2019 - Lou Ann Gibson
Manager: Dean Tina Recalde

CTE Program: Yes

A\

Faculty/staff (REQUIRED)

The Child Development Program currently has 2 T/TT faculty, 7 adjunct faculty, and 1 Pro-Rata Faculty. It must be noted
that our Tenure Track faculty member is the Child Development Center (CDC) Director at 100% of her load, She typically
teaches one class as an overload. Our Tenure faculty member has an 80% teaching load and 20% reassigned time on
the AFT Executive Board. She typically teaches two classes as an overload.

Based on information from the Data Dashboard, 29% of the 24 sections offered in Fall 2017 and 22% of the 27 sections
offered in Spring 2018 were taught by T/TT faculty. This equates to 18% of FTEF in Fall 2017 and 17% of FTEF in Spring
2018 taught by T/TT faculty. It is obvious that were are nowhere close to the 75/25 ratio for T/TT to adjunct.

S

Program Mission (REQUIRED)

Child Development is a career technical program with a sequence of classes, three of which meet the general education
requirement of the CSU system. Certificates of Performance, Certificates of Achievement and Associate Degree Programs are
available to students interested in a range of child development opportunities and in meeting the requirements for the State of
California Child Development permits and the California State Department of Social Services, Title 22, Community Care
Licensing. The Child Development Program lab school meets the primary mission of Mesa College by providing childcare
services to our diverse student population that have children 2-5 years of age. It also allows our Child Development students to
apply concepts that they have learned in their classes by working hands-on with the children at the CDC. These supports allow
students to follow the career ladder that has been built into California's Plan: Advancing Careers in Child Development. The
program offers an associate degree and supports continuing education, vocational/occupational training and the opportunity to
transfer to 4-year institutions, especially for students who are women, single parents and/or members of under-represented
minority groups.

The Child Development program has a series of classes which support Mesa's goal of providing community workforce
development, with two of our classes meeting the general education requirement. As a result, our course offerings are varied and
meaningful to all students as they are part of a lower division general education breadth program offered at Mesa College. The
Child Development Program plays a key role in the achievement of all six College Student Learning Outcomes (Critical Thinking,
Communication, Self-awareness and Interpersonal Skills, Personal Actions and Civic Responsibility, Global Awareness and
Technological Awareness). We embody the Mesa College Mission Statement by empowering our diverse student body to reach
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their educational goals and shape the future. We promote student learning and achievement leading to degrees and certificates in
support of transfer education, as well as workforce training. We collaborate with students to foster scholarship, leadership, and

responsibility to effect positive change within our community. As stated in Mesa's Mission Statement, we are also committed to

equity and excellence by helping to close the achievement gaps in access and success not only for our underrepresented student

groups, but for all students.

S

Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

A\

Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

A\

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

File Attachments:

1. SLO Assessment Completion.docx (See appendix)

A\

Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

File Attachments:

1. SummPerformDetailReportbyCollegeTOP6.docx (See appendix)

7 Program Goals (REQUIRED)

Program Goals 2018/19

Goal
Goal Mapping
Hire full time faculty member CA- Mesa College Strategic Directions
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Form: "2018/19 Comprehensive Program Review
Instructional Program Overview Section"

Created with : Taskstream
Participating Area: Child Development

(REQUIRED) Program name
Child Development

(REQUIRED) Program strengths
Discuss strengths of the program.

Our program faculty meet on a regular basis with the topic of student success always a high priority
on our agenda. Our faculty have gone above and beyond in helping our students to access the
numerous support systems on campus. We refer students to academic support services including
counseling, DSPS services, our library staff, and the tutoring center. We have personally escorted
students to psychological counseling on campus. An example of our success is the fact that we have
seen a greater number of our students receiving DSPS support this past year (5%) as compared to
the 3-4 % average of the previous four years. We are committed to maintaining class attendance
through collaborative learning, enthusiasm in the classroom, and creating an environment where
students feel safe and welcome. We have given extra credit opportunities for students to attend the
numerous workshops on campus promoting health, wellness, cultural identify and self-compassion, as
well as services designed to assist our DACA population.

By continuously meeting the needs of our students, the Child Development program ranks as one of the highest
degree and certificate awarding programs at Mesa College. At a relatively recent meeting of the California
Community College Early Childhood Educators (CCCECE) Region 10, it was stated that there are at least 50,000
students enrolled in the CCC system who are on an ECE career pathway. Additionally, according to the ARCC report
(Achievement Report for Community Colleges) issued by the State Department of Education, the Child Development
program is the largest issuer of vocational certificates, the second largest issuer of Total Credit awards (surpassed
only by Nursing - which requires completion of some of our classes for their degree), and the fourth largest issuer of
AA/AS degrees in the state. It is our programs vision to continue to meet the needs of these students in an
exemplary manner.

The California Comprehensive Early Learning Plan (CCELP), developed by the California Department of Education
and the Governor's State Advisory Council on Early Learning and Care (SAC) stresses the importance of a high-
quality preschool for children ages three through five, that provides a strong educational experience and sufficient
hours of high quality care to meet the need of working families. At the CDC/Teacher Preparation Lab students apply
concepts learned in class by working hands-on with the children. There is a critical need for the program to grow
back to its original level. The CDC also provides student support services through quality childcare services to our
college students so they are able to pursue their education. Through the program's 2-year plan, students are easily
able to complete the degree/certificate requirements within a two year period, per Title 5 requirements.

(REQUIRED) Program challenges
Discuss challenges to the program.

Our one significant change this past cycle has been the retirement of one of our contract faculty - Susheela
Narayanan who retired at the end of the Fall 2016 semester. Although we recently hired a contract faculty member
who started in the Fall of 2015, her position is that of the full-time director of our Child Development Center on
campus. We are now left with one contract faculty on the instructional side of the program and an over-reliance on
adjunct faculty. A decade ago our progam had four full time faculty. This creates tremendous challenges for our
program in not only staffing our classes, but also in the ever-expanding administrative duties that are above and
beyond the teaching of classes. We desperately need another contract faculty on the instructional side of our
program. The stress of hiring from a pool of adjuncts that also teach at both City and Miramar, not to mention other



institutions, is daunting. As dedicated as they are, they are not always able to meet the needs of our students. The
collective experience and knowledge of the current full-time faculty is the backbone of our program and essential to
student success. When we lose yet another one to retirement, our entire program suffers.

We also continue to be challenged due to the fact that our program has no dedicated classrooms or office area. Our
Dean is doing the best she can in giving us what space is available in the S-building, but classroom space also has to
be found on the main part of campus. This is certainly a huge impediment to effective teaching and meeting the
needs of our large student population. Our offices and the classrooms that we do manage to get are spead across
the campus. As a result, we have been forced to offer an increasingly high number of online classes. As discussed in
Enroliment Management meetings this past year, the District has lost millions of dollars with the approach of adding
numerous online sections of classes. It was indicated that the average online enrollment throughout the college was
significantly lower than our on campus classes. Based on current enroliment data, this is very evident in our CHIL
101 classes. From all the research conducted, it was found that the majority of students prefer face-to-face
interactions with their professors. This is unfortunately challenging in our case due to the lack of designated
classrooms.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

The major external forces contributing to our challenges have been twofold: 1) The
increasing, but still limited number of contract faculty positions being awarded play a role
since almost every program on campus is continuing to try to increase their number of
contract faculty, and 2) The continued demand for available classroom space on

campus. Hoepfully this will improve with the opening of the new technology building on
campus this upcoming year. Perhaps we will be given dedicated classrooms and office
space, if even in the old decrepid B building, which was once our home. We will take
anything at this point.

(REQUIRED) Areas of Focus

Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.

The Child Develpment program is currently working on a number of items. Our major area of focus is
to continue to try to close the equity gap, especially among our underrepresented students. We are
still determined to hire another T/TT faculty member to reverse our dismal T/TT to adjunct ratio. This
is becoming especially critical with the pending retirement of our ONLY contract faculty member on the
instructional side of our program within the next 2 1/2 years - well within this Program Review

cycle. We are also exploring the posibility of getting the go-ahead for our Child Development Center
on campus to be run by a qualified Director that would fall under a classified position. That would
allow our other T/TT faculty that is currently running the CDC at her 1.0 load to move over to the
instuctional side. This will have to be blessed with the OK not only from all the Child Development
programs and Dean's in our District, but also be determined as legal by our District Office. Even if our
our current T/TT faculty managing the CDC is able to move over to the instructional side. this will
most likely happen close to my retirement, thus still leaving this large program with only one contract
faculty member.

Enter "not applicable" if your program is not CTE.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.



Enter "not applicable" if your program is not CTE.

Students from Sacramento State, UCSD, and SDSU have completed internships at the
center. The county office of ed provides mentors for the teaching staff. Head Start
provides curriculum input and funding for some equipment .

(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable" if your program is not CTE.

High school students may enroll concurrently at Mesa and obtain their high school
diploma. Several courses have been articulated through SDSU and Mesa. The director
at the CDC partners with CE on childcare services. Children of CE students are enrolled
at the center.



Form: "2018/19 Comprehensive Program Review
Instructional Curriculum Section"

Created with : Taskstream
Participating Area: Child Development

(REQUIRED) Program Name
Child Development

(REQUIRED) What degrees and certificates are offered?

The following degrees and certificates are offered in Child Development.
Associate of Science Degree: Child Development

Certificate of Performance: Assistant Teacher

Certificate of Performance: Home Day Care

Certificate of Achievement: Associate Teacher

Certificate of Achievement: Master Teacher

Certificate of Achievement: Teacher

(REQUIRED) How many of each degree and certificate have been earned in the
past 4 years?

Data show that a total of 114 AS Degrees have been earned in Child Development (63) and
Liberal Arts and Sciences: Social Behavioral Science - Child Development (51).

In addition to these we also granted 31 Certificate of Achievement: Teacher awards; 22
Certificate of Achievement: Associate Teacher Awards; and 7 Certificate of
Achievement: Master Teacher awards.

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do
you offer? (for example, GE, transfer)
NA

(REQUIRED) Have you developed any new courses in the past 4 years? Please
give details.

While we have not developed any new courses in the past 4 years, we have reintroduced
CHIL 151 - Program Planning and the 270 - work experience/practicum required
component.

(REQUIRED) Have you made other curricular changes? (for example,
renumbering, sequence change, co-reqs or pre-reqs)



Several changes were made in Fall 2015.

Our Associate of Science Degree was changed from 27-29 units to 25-26 units. CHIL 175
(Supervised Field Study) was deleted, as were three recommended electives; CHIL 188
(Violence in the Lives of Children and Families), 215 (Adult Supervision and Mentoring in
Early Childhood Settings), and 275 (Supervised Field Study).

The Certificate of Achievement: Master Teacher was changed from 29-33 units to 25-27
units as a result of CHIL 215 and 275 being deleted.

The Certificate of Achievement: Teacher was changed from 25-28 units to 24-25 units as a
result of the deletion of CHIL 275.

The Certificate of Achievement: Associate Teacher was changed from 23-24 to 21-22 units,
also as a result of the deletion of CHIL 275.

Enter "not applicable" if your program is not CTE.

(REQUIRED) List any licensure and/or accreditation associated with your
program.
Enter "not applicable" if your program is not CTE.

The center is licensed by San Diego Community Care Licensing.

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.
Please find TOP Code Link in the Directions.

Enter "not applicable" if your program is not CTE.

0802.00 Educational Aide, 0802.00 Teacher Assistant: 0899.00 Other Education: 1301.00
Family and Consumer Sciences, General: 1305.00 Child Development, Early Care, and
Education: 1305.20 Children with Special Needs: 1305.40 Preschool Age Children: 1305.60
Parenting and Family Education: 1305.80 Child Development Administration and
Management: 1305.90 Infants and Toddlers: 1308.00 Family Studies: 1399.00 Other Family
and Consumer Sciences.

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA,
AS, COA and COPs.
Please find SOC Code Link in the Directions.

Enter "not applicable" if your program is not CTE

21-1021.00 Child, Family, and School Social Workerss: 25-2011.00 Preschool Teachers: 39-
9011.01 Nannies: 39.9011.01 Childcare Workers: 11:9031.00 Education Administrators,
Preschool and Childcare Centers.

(REQUIRED) Select the sector associated with your program.
Link to sectors list: In process of being developed
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Form: "2018/19 Comprehensive Program Review
Instructional Outcomes and Assessment Section"

Created with : Taskstream
Participating Area: Child Development

(REQUIRED) Program name
Child Development

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program on target to complete CLO assessment by Spring 20227?
Please attach your schedule for CLO assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

We are well ahead of schedule with 12 of our 19 courses (63.2%) and all of their
CLO's currently assessed.

CHIL 101 was assessed the first year and CHIL 141, 160, 165, 166, 175, 180, 202, 270,
and 291A fully assessed in the following two years. We are currently in the process of
completeing the assessment of CHIL 121 and 151. We plan to have our remaining courses:
CHIL 111,131,161,176, and 291 B-D completed in advance of the deadline.

(REQUIRED) Please list your PLOs.
PLO #1

Develop the ability to anticipate, recognize, and sucessfully work with various learning styles and
abilities of children with varying needs.

PLO #2

Work in a collaborative environment to promote respect of others opinions and prospective and
demonstrate cultural pluralism.

PLO #3

Demonstrate the knowledge and skills to meet the state of California licensing requirements for
working in careers in Early Childhood Education and Development.

(REQUIRED) What progress have you made in your PLO assessment? Please
attach your schedule, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

The assessment of our PLO's have already been completed and documented by our
Outcomes Coordinator, Ida Cross.

(REQUIRED) What have your completed assessments revealed about your
courses or program?

As of this point, our completed assessments reveal student mastery of the Course Learning
Outcomes. Although the college outcome goal is 70%, the Child Development department
has seen outcome results of 75% and above. We are very fortunate to have a knowledable



and committed faculty (T/TT and adjunct) within our program that are dedicated to student
learning, equity, and success.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

On thing often mentioned by faculty while completing assessments is the high class caps
that we are held to. While it makes sense in the theory classes, it is challenging in our
practicum and curriculum classes where professors have to spend greater one-on-one class
time with individual students.

Another factor that has been identified is the numerous number of students who struggle
with successful completion of required assignments as a result of their financial inability to
purchase the textbooks. Our program has set a goal to investigate the quality of the
available Open Educational Resources and compile a list of one or two to make available for
the students in each class to use as an option to the required textbook. However, we do
realize that many students still prefer an actual texbook, so we will offer both options.

(REQUIRED) Based on your assessments, have you identified resource needs?
e Faculty

Please provide any other comments.

The Child Development program is one of the leading programs on campus that confers degrees and
certificates. A new faculty member would enable us to continue our current success rate. Having a
second faculty member on the instructional side will provide the program with different collaborative
prospectives and will support the development of new courses and curriculum in accordance with Mesa's
vision and State funding for CTE programs. While we value our highly qualified adjunct staff, they are
limited in terms of what they can do; such as the number of classes they can teach each semester, their
participation in departmental meetings and responsibilities, and time devoted to students in terms of
counseling, the development of educational plans, and general advising. All of which are necessary to
best meet student's personal, professional, and academic needs and ensure student success.



Form: "2018/19 Comprehensive Program Review
Instructional Program Analysis Section"

Created with : Taskstream
Participating Area: Child Development

(REQUIRED) Program name
Child Development

(REQUIRED) Using the data dashboards, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

We have seen several improvements in our success data. Outcomes by age showed a
100% success rate in students under 18 in 2016/17 as compared to 80%, 78% and 71% for
the years 2013/14, 2014/15 and 2015/16 respectively; a 1% increase in the 18-24 age
group; a 1% increase in the 25-29 age group; a 3% increase in the 30-39 age group; and a
drop of 2% in the 40-49 age group over the past year. First generation students saw a
success rate increase from73% to 76% over the last year, while the not first generation
students saw a 1% decline of success from 77% to 76%. Currently the average success
rate over the past Program Review cycle is a low of 74% for our 18-24 and 25-29 age group
and significantly better for our age 30+ age group with an average of 84.7% success.

Our success rate by enrollment status stayed relatively consistent in all categories with the
exception of our current high school population that went from a success rate of 86% to
100% in the past year. Outcomes for success by ethnicity over the past cycle indicated an
average increase of 2% for African American students (now 65%); a significant increase
with a new high of 79% for Native American students; an average of 83% for Asian/Pacific
Islander students; an average of 77%for Filipino students; our Latino students have
increased by 1% to 74%; and an increase of 1% (80% to 81%) for White students.

The most eye-opening numbers came in the category of outcomes by course special
designator. Our on-campus students showed an overall success rate of 81%. Honors
students continued to have a success rate of 100%. However, our online students showed
an overall success rate of only 69% over this past cycle. Ethnic averages in retention range
from an overall high of 93% for our Asian/Filipino/Pacific Islander students to a low of 85%
for our Black students (which is not far below of average of 88% for both our White and
Latino students. Female/Male retention is virtually even at 87% female and 86% male.
First generation students had a retention of 85%, while not 1st generation were only slightly
higher at 87%. All of this is great news for our program. However, the negative news comes
when reviewing the retention rates of online students at a dismal average of a success rate
of only 69% - anywhere from 5 to 15% lower than the other designators. What was most
distressing was the fact that our students from diverse ethnic backgrounds were all
significantly less successful in our online classes. In reviewing the recent online success
rates, our African American students had success rates of only 59% as compared to 77% in
the face-to-face classes (each with exact same enrollment numbers); our American Indian
students had success rates of only 50% as compared to 100% in the FTF classes; our
Asian/Pacific Islander students had success rates of only 74% as compared to 93% in the
FTF classes; our Filipino students showed a 67% success rate as compared to 90% FTF; our
Latino students showed a success rate of 64% compared to 79% FTF; and our White
students had a 75% success rate compared to 85% in FTF.

Our data for GPA reveals an average GPA of 2.74. Males (2.65) are only slightly lower than
our female students (2.82). Our under 18 age group has the highest average GPA of 3.12,



with our over age 30 group also higher at 3.05. The average GPA for not 1st generation
students (2.77) is only slightly higher than that of 2.64 for 1st generation.

(REQUIRED) How does your program help to prepare students for success
beyond your classrooms?

As was mentioned in our program mission, Child Development is a career technical program with a sequence of classes, three of
which meet the general education requirement of the CSU system. Certificates of Performance, Certificates of Achievement and
Associate Degree Programs are available to students interested in a range of child development opportunities and in meeting the
requirements for the State of California Child Development permits and the California State Department of Social Services, Title
22, Community Care Licensing. The Child Development Program lab school allows our Child Development students to apply
concepts that they have learned in their classes by working hands-on with the children at the CDC. These supports allow students
to follow the career ladder that has been built into California's Plan: Advancing Careers in Child Development. The program
offers an associate degree and supports continuing education, vocational/occupational training and the opportunity to transfer to
4-year institutions, especially for students who are women, single parents and/or members of under-represented minority

groups. We embody the Mesa College Mission Statement by empowering our diverse student body to reach their educational
goals and shape the future. We promote student learning and achievement leading to degrees and certificates in support of
transfer education, as well as workforce training.

Our student success data has proven that we are well on this road. Unfortunately the data
for the online/hybrid classes appear to be similar across the campus. We will do our best to
make changes in this area by decreasing the number of online classes, while increasing the
number of land classes. However, it is imperative that we have dedicated classrooms to
increase the number of face-to-face classes. We cannot simply eliminate the online/hybrid
classes. As a CTE program, we confer a large number of degrees and certificates, more
than many other program on campus and as a result must continue to offer classes that will
meet the needs of these students. The overall educational wants, needs, and work-place
success of our students are the major driving force of our program. It is the dedication,
hard work, and commitment of our experienced faculty that has contributed to the
improvement in our program's success data.

(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

Our major area of focus will be the continuing education of our faculty in cultural
competency and awareness to hopefully bring all of our student success rates up to
comparable levels. As a program, we have the same level of commitment as our college to
make our program a leader in equity and excellence.

(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.

Our program faculty has met throughout the past year both face to face in department
meetings and by email with the topic of student success and equity always a high priority on
our agenda. Our faculty have gone above and beyond in helping our students to access the
numerous support systems on campus. We refer students to academic support services
including counseling, DSPS services, our library staff, and the tutoring center. We have
personally escorted students to psychological counseling on campus. An example of our
success is the fact that we have seen a greater number of our students receiving DSPS
support this past year (5%) as compared to the 3-4 % average of the previous four years.
We are committed to maintaining class attendance through collaborative learning,
enthusiasm in the classroom, and creating an environment where students feel safe and
welcome. We have given extra credit opportunities for students to attend the numerous
workshops on campus promoting health, wellness, cultural identify and self-compassion, as



well as services designed to assist our DACA population. All faculty attended an equity
workshop last year that was sponsored by our Dean.

As a program, we have actually seen higher rates of student success over the past year in
our ethnically diverse students as compared to our white students. As a result, we appear
to be slowly closing the equity gap. Retention remains high across the board and student
GPA's are not significantly different by ethnic group, all ranging from 2.9 to 3.4 in our face-
to-face classes. When including our online classes, our average drops to 2.74 over the past
cycle.

(REQUIRED) Describe the trends in enrollment for your program. What changes
might you foresee in the next 2-3 years?

Over this past cycle, we saw a steady increase in course offerings. This was mostly due to
the college's push for enrollment over the past few years. We were constantly asked to
increase offerings in our highly successful General Education classes - CHIL 141 and
especially CHIL 101. We often added online sections, not only during Spring and Fall
semesters, but especiallu during Intersession and Summer School. As a result went went
from an average of 21 total sections for both Spring and Fall semesters in 2013 and 2014 to
a average high of 25 sections per semester in 2016 and 2017. During this time we
witnessed a reduction in fill rate averages beginning with 93.5 in Spring and Fall 2103
semesters; down to a 92.5% semester average in 2014; 88.0% in 2015; 80.% in 2016; and
81.0% in 2017. As a result, we will decrease the number of some multiple class sections
and hopefully bring our fill rates up to the previously high levels of the past.

The low student retention and success rates in the online/hybrid classes must be further
explored by our program. Our barriers to student success appear to be in the form of the
constant push to increase online/hybrid classes - especially in our introductory 101 class
which also serves as a GE class. It is abundantly clear that this has the potential to
jeopardize the success of our students. We must investigate why this is happening. This
will be discussed in future department meetings.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?

As of this comprehensive Program Review cycle, it appears that the data provided in the
dashboards are very comprehensive.

However, | must add that this is the first year of my endless years of doing Program Review
where | cannot access the dashboard data from my home computer. | need to get to the
bottom of this. Since my days on campus are so filled with classes, prep for those classes,
meetings with students and other faculty, and the numerous committees that | serve on - |
must work on Program Review at home on the weekends. The fact that | cannot access the
data dashboards at home has been beyond frustrating!

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a student’s college
experience?

| see Guided Pathways and the work being started by the committees in this area as a very
positive move in this direction.



Enter "not applicable" if your program/service is not CTE.

(REQUIRED) For CTE programs ONLY: Provide specific labor market information
showing: 1) Number of jobs available or projected in San Diego County 2)
Number of other institutions offering the program 3) How many Mesa students
completed the program in the last three years 4) The pay rates for those in the
industry (limit 500 characters) (P.N.2.A)

Enter "not applicable" if your program is not CTE.

1) 690 jobs

2) 12 universities and 6 community colleges offering program
3) 96 students completing program

4) $31, 651 industry wage

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)
Enter "not applicable" if your service is not CTE.

Currently, the department does not have a system to identify and track students for
service. The department faculty will discuss this gap during spring 2019.

(REQUIRED) For CTE programs/services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Refer back to Direction #3 to #6 on how to attach documents.

Strong Workforce Program Metrics

a. Number of Enrollments

b. Number of students Who Got a Degree or Certificate

c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program/services is not CTE.
No answer specified



(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.
Refer back to Direction #3 to #6 on how to attach documents.

Enter "not applicable" if your program/service is not CTE.
No answer specified
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Program Goals 2018/19

Goal

Goal

Hire full time faculty member

Mapping

CA- Mesa College Strategic Directions



Instructional Program Review 2018/19 (Comprehensive)
Child Development

The Child Development program
has been operating with 1.6 to
1.8 FTE since Fall 2013. We hired
a new faculty member in 2015 as
our CDC Director, but then
promptly lost a full time faculty

member to retirement a year later.

As a result we have only one full
time faculty member on the
instructional side with a .8 load
for instruction and .2 AFT non
classroom reassigned time.
Because of this we have had to
hire five additional adjuncts to
help teach our scheduled classes,
further skewing our full
time/adjunct ratio. This new full
time faculty member will help
teach classes on campus, review
and write curriculum, mentor
students, help with two-year
curriculum review, assist with
writing and implementing student
learning outcomes and assist with
program review.

Close the equity gap

Our major focus in this area is to
close the equity gap found in
some of our underrepresented
student populations. This will be
accomplished through further
education of our faculty in cultural
competency and awareness, while
working with the numerous
programs available on campus to
bring all of our student success
rates up to comparable levels. As
a program, we have the same
level of commitment as our
college to make the Child
Development program a leader in
equity and excellence.

Increase online/hybrid success

& watermark
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and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.4, Strategic Goal 2.5,
Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 4.1,
Strategic Goal 4.4, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.2,
Strategic Goal 6.3,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
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Instructional Program Review 2018/19 (Comprehensive)
Child Development

rates

Discussions to increase student
retention and success rates in the
online/hybrid classes will take
place in faculty meetings. We will
encourage our online faculty to
work with the LOFT and Katie
Palacios to learn some of the
highly effective online teaching
strategies that are used in other
programs showing higher
retention and success rates. Our
face to face classes have been
much more successful in this area.

Change CDC Director from faculty
to classified staff position

We are in the process of exploring
this goal and at this point are not
sure of the viability of such a
change. This will have to be a
District-wide decision as it will
impact not only Mesa, but also
City and Miramar's Child
Development Centers. Most
importantly, it will also have to
have the OK from District Office in
terms of liability. District-wide
faculty/Dean meetings are
ongoing and addressing this
issue.

SAN DIEGO MESA COLLEGE

and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.4,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 4.3, Strategic Goal 5.1,
Strategic Goal 6.1, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.6, Strategic Goal 3.2, Strategic Goal
4.4, Strategic Goal 5.1, Strategic Goal 6.1,
Strategic Goal 6.3,

Institutional Learning Outcomes
2016/17: Global Consciousness,
Information Literacy, Professional & Ethical
Behavior

7 Action Plans for Non CTE Programs (REQUIRED)

Created
with

Actions

Program Goals 2018/19

Goal

Goal: Hire full time faculty member

The Child Development program has been operating with 1.6 to 1.8 FTE since Fall 2013.
We hired a new faculty member in 2015 as our CDC Director, but then promptly lost a
full time faculty member to retirement a year later. As a result we have only one full
time faculty member on the instructional side with a .8 load for instruction and .2 AFT
non classroom reassigned time. Because of this we have had to hire five additional

& watermark
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Instructional Program Review 2018/19 (Comprehensive)

Child Development

Created
with

SAN DIEGO MESA COLLEGE

adjuncts to help teach our scheduled classes, further skewing our full time/adjunct
ratio. This new full time faculty member will help teach classes on campus, review and
write curriculum, mentor students, help with two-year curriculum review, assist with
writing and implementing student learning outcomes and assist with program review.

g

Action: Hire new faculty

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Close the equity gap
Our major focus in this area is to close the equity gap found in some of our

| % watermark

Fill out faculty hiring request

Department Chair and Dean

Spring 2019 hiring list

We were given permission to hire

Time to complete paperwork and carry out the
search and interview process
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Instructional Program Review 2018/19 (Comprehensive) - .
Child Development SAN DIEGO MESA COLLEGE

underrepresented student populations. This will be accomplished through further
education of our faculty in cultural competency and awareness, while working with the
numerous programs available on campus to bring all of our student success rates up to
comparable levels. As a program, we have the same level of commitment as our
college to make the Child Development program a leader in equity and excellence.

+ Action: Close equity gap

Describe the actions Encourage all Child Development faculty to
needed to achieve this attend workshops and trainings on campus and
objective: within the District that focus on this topic.

Who will be responsible  Full time faculty in Child Development: Lou Ann

for overseeing the Gibson and Ida Cross

completion of this

objective:

Provide a timeline for Ongoing throughout this program review cycle
the actions:

Describe the Rise in grades and course completion for our
assessment plan you underrepresented students

will use to know if the
objective was achieved
and effective:

List resources needed Time to attend available trainings and
achieve this objective workshops

and associated costs

(Supplies, Equipment,

Computer EqQuipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

Goal: Increase online/hybrid success rates
tecied | 3¢ watermark
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Instructional Program Review 2018/19 (Comprehensive)

Child Development S'AN DIEGO MESA CDLL£GE

Discussions to increase student retention and success rates in the online/hybrid
classes will take place in faculty meetings. We will encourage our online faculty to
work with the LOFT and Katie Palacios to learn some of the highly effective online
teaching strategies that are used in other programs showing higher retention and
success rates. Our face to face classes have been much more successful in this area.

+ Action: Increase online success rates

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, EQuipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

ceaet | & watermark

Best practices presentations in our faculty
meetings. Online faculty to complete Canvas
training ASAP and receive certificate indicating
completion. Online faculty will also be
encouraged to work with Katie Palacios in the
LOFT to learn some of the highly effective
online teaching strategies that are used in
other programs showing higher retention and
success rates.

Full time faculty in Child Development: Lou Ann
Gibson and Ida Cross

Throughout this current program review cycle

Data showing higher retention rates in our
online/hybrid classes

Time to take advantage of all available
resources on campus including workshops given
on this subject and/or one-on-one trainings in
the LOFT
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Instructional Program Review 2018/19 (Comprehensive)

Child Development SAN DIEGO MESA COLLEGE

Goal: Change CDC Director from faculty to classified staff position

We are in the process of exploring this goal and at this point are not sure of the
viability of such a change. This will have to be a District-wide decision as it will impact
not only Mesa, but also City and Miramar's Child Development Centers. Most
importantly, it will also have to have the OK from District Office in terms of liability.
District-wide faculty/Dean meetings are ongoing and addressing this issue.

+ Action: Change CDC Director position from Faculty to Classified Staff

Exploration of the viability of this goal as a
District-wide effort in Child Development.

Describe the actions
needed to achieve this
objective:

Deans from Mesa, City and Miramar that
oversee the Child Development programs.

Who will be responsible
for overseeing the
completion of this
objective:

District-wide Child Development faculty and
Deans have met and ongoing efforts to try to
reach this goal are in progress.

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, EQuipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

¥ watermark

Change in the designation of the position of
CDC Director at all 3 campuses within the
District.

Time and ongoing discussions with all parties
involved.
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7> Project Plan for CTE Programs Only (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional CTE Project Plan Section (See appendix)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)

cected | % watermark
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Form: "2018/19 Comprehensive Program Review
Instructional CTE Project Plan Section”

Created with : Taskstream
Participating Area: Child Development

(REQUIRED) Program or Service Name
Child Development

(REQUIRED) Description: Describe your project and your project outcomes.

Provide an environment designed to develop oral language, phonological awareness, and alphabet
knowledge by implementing a mentor support model in the toddler classroom.

(REQUIRED) What needs motivate this project?

It's necessary to provide toddlers early reading activities by integrating research-based learner
centered materials, activities, and tools into the toddler curriculum. The children's language and
cognitive skills will be strengthened by implementing reading activities.

(REQUIRED) Risks: Describe the associated risks that may prevent successful
completion of your project.
There are no foreseen risks at this time.

(REQUIRED) Investments: Briefly describe investments you will make and explain
how these will result in improved performance in the Strong Workforce Metrics.
The investment will be, providing work space for the mentor who will support the teachers
in their professional growth. As result, the teachers will become stronger in their teaching
skills. Teaching staff will be provided with comprehensive professional development that

increases their knowledge and skills in the areas of eatly literacy and developmentally appropriate
practice. A stronger teaching workforce will provide positive role models for the student population
enrolled in the center lab.

(REQUIRED) Major Activities & Outcomes

The activity will include monthly mentor meetings and support for the teachers. The teacher
will develop learning plans and work with the mentor to assess the impact of the

mentoring. This will be the departments first work force activity. Additional activities and
outcomes are to be determined.

Perkins

(REQUIRED) Describe the program project’s intent and how it addresses SLO’s
and how it aligns with Program Review. (P.N.1.A) (limit 500 characters).



The intent of the project is to provide the teachers with mentor support and help prepare
lab students for high demand teaching jobs. The SLO aligns with students being prepared
to work in the community and secure their teaching credential.

(REQUIRED) Briefly describe program improvement issue(s) concerning the
program’s TOP code and cite specific examples. Include the specific deficits
provided in the Perkins Core Indicator Report (CIR) data for the program by
referring to those below the state negotiated levels and special populations
(P.N.4.A) (limit 2000 characters).

34/34 are listed as NA/NR.

(REQUIRED) Briefly describe how the issue(s) will be addressed (objectives)
specifically referencing activities in Perkins. Explain how deficits described in the
response above will be rectified by planned program improvements (P.N.4.B.1)
(limit 2000 characters).

This will be the first project plan for the center. There is no data collected at this time.

Perkins for Services ONLY

(REQUIRED) Describe the assistance this service will support the success of CTE
students (P.N.2.C) (limit 500 characters).

Creating a partnership with the teachers will support college lab students and increase their capacity
to support children’s learning.

(REQUIRED) Explain what evaluation measures will show the success of the
service (P.N.2.B and P.N.3.B) (limit 500 characters).

The state desired results tool will reflect benchmarks and child outcomes.

(REQUIRED) Briefly describe the service improvement issue(s) that requires
funding (P.N.4.A.2) (limit 2000 characters).

The toddler teachers need coaching to guide their planning of intentional teaching strategies to
support and scaffold individual children’s literacy development. A mentoring and professional
development component will enable teaching staff to understand thoroughly the key areas of early
literacy including: phonological awareness and print awareness. The mentoring sessions will be
designed to provide the teachers with the tools that are needed to understand early literacy, to
effectively support children’s literacy development.

(REQUIRED) Briefly describe how the service issue(s) will be addressed
(objectives) specifically referencing activities. (P.N.4.B.2) (limit 2000 characters).

The teachers will conduct parent reading activities. The parents will attend literacy trainings
during parent meetings.



Form: "2018/19 Comprehensive Program Review
Instructional Closing the Loop™

Created with : Taskstream
Participating Area: Child Development

(REQUIRED) Program name
Child Development

(REQUIRED) Which one(s) of the following were received in past year?
e Other: CDC operating budget

(REQUIRED) How have these resources benefited your program and your
students?

None of the above external funding sources were used for our program. However, four
hourly staff were hired to staff our Child Development Center's (CDC) preschool classrooms
in order to meet staffing ratios mandated by State licensing. The source of this funding
came from the CDC's annual operating Preschool (CSPP) budget from the State of
California.

Since the CDC is the lab school for our Child Development students it benefits the program
and our students in it's modeling of excellence.
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Request Forms
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7> BARC & Facilities Requests
7> Classified Position Request

7 Faculty Position Request
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Reviewers

SAN DIEGO MESA COLLEGE

7, Liaison's Review

Form: Instructional Program Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Instructional Program Manager's Review 2018/19 (Comprehensive)
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Appendix

2018/19 Comprehensive Program Review Instructional
Program Overview Section (Form)

2018/19 Comprehensive Program Review Instructional
Curriculum Section (Form)

2018/19 Comprehensive Program Review Instructional
Outcomes and Assessment Section (Form)

SLO Assessment Completion.docx (Word Document (Open
XML))

2018/19 Comprehensive Program Review Instructional
Program Analysis Section (Form)
SummPerformDetailReportbyCollegeTOP6.docx (Word
Document (Open XML))

2018/19 Comprehensive Program Review Instructional CTE
Project Plan Section (Form)

2018/19 Comprehensive Program Review Instructional
Closing the Loop (Form)
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SLO Assessment

The department chair and director will be meeting spring 2019. A calendar
for the SLO completion dates will be developed. CHIL 121 will be assessed
at the end of fall 2018. Other courses on the mapping list need to be
offered so the assessments can be completed including: CHIL 176, 131,
and 291 D.



PERKINS IV Core Indicators of Performance by 6-digit Vocational TOP Code
Summary Detail Report for 2018-2019 Fiscal Year Planning

SAN DIEGO MESA COLLEGE

130100 Family and Consumer Sciences, General

Core 1 Skill Attainment Core 2 Completions Core 3 Persistence
Percent | Count Total Percent [ Count Total Percent | Count Total
Program Area Total 83.33 5 6 100.00 4 4 100.00 6 6
Female 83.33 5 6 100.00 4 4 100.00 6 6
Male 0 0 0 0 0 0
Non-traditional 0 0 0 0 0 0
Displaced Homemaker 0 0 0 0 0 0
Economically Disadvantaged 83.33 5 6 100.00 4 4 100.00 6 6
Limited English Proficiency 0 0 0 0 0 0
Single Parent 0 0 0 0 0 0
Students with Disabilities 0 0 0 0 0 0
Technical Preparation 0 0 0 0 0 0
District 83.33 5 6 100.00 4 4 100.00 6 6
State 74.39 212 285 87.07 202 232 69.82 199 285
Core 4 Employment Core 5a NT Participation Core 5b NT Completion
Percent | Count Total Percent | Count Total Percent | Count Total
Program Area Total 0 0 0 0 0 0
Female 0 0 0 0 0 0
Male 0 0 0 0 0 0
Non-traditional 0 0 0 0 0 0
Displaced Homemaker 0 0 0 0 0 0
Economically Disadvantaged 0 0 0 0 0 0
Limited English Proficiency 0 0 0 0 0 0
Single Parent 0 0 0 0 0 0
Students with Disabilities 0 0 0 0 0 0
Technical Preparation 0 0 0 0 0 0
District 0 0 0 0 0 0
State 84.71 133 157 0 0 0 0

The DR notation indicates privacy requirements - EDD requires that counts less than six not be displayed.

Performance Rate Less Than Goal is Shaded

Core 1 - Skill Attainment, GPA 2.0 & Above: 86.40% Performance Goal - ( 2015- 2016)

Core 2 - Completions, Certificates, Degrees and Transfer Ready: 87.84% Performance Goal - ( 2015- 2016)

Core 3 - Persistance in Higher Education: 90.00% Performance Goal - ( 2015- 2016)

Core 4 - Employment: 72.00% Performance Goal - ( 2015- 2016)

Core 5 - Training Leading to Non-traditional Employment: Greater than 23.08% Participation & 26.45% Completion - ( 2015- 2016)

Source: CCCCO MIS Database, EDD Base Wage File, CSU Chancellor's Offce, Page 1 of 1 Report Create Date: 02/01/2010
UC Office of the President, 2000 Census, Student Loan Clearing House
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