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2018/19 Instructional Program Review

7> Program Review Data and Resources

7> Submission Information (REQUIRED)

Business Administration Lead Writer: Lisa Shapiro
Liasion: Robert Wong

Department Chair: Mark Abajian

Dean: Danene Brown

CTE: Yes.

-

Faculty/staff (REQUIRED)

For the past several years, the Business Administration program has been successfully hiring full-time tenure track faculty.
Currently, we have the following faculty:

6 Tenure/Tenure Track teaching 26 sections with 4.9 FTEF
Mariette Rattner, Howard Eskew, Jr., Lisa Shapiro, Amanda Horner, Eduardo Landeros, Rebecca Nieman
10 Adjunct teaching 21 sections with 4.8 FTEF

The percentage of tenure/tenure track faculty has increased over the past 3 year period from a low of 20% to a high of
33%. This is a significant increase, and the program still has room for one additional tenure track faculty. Correspondingly,
the number of sections assigned to T/TT faculty has increased to 50%, and the amount of FTEF attributed to T/TT has
gone up as well.

Unfortunately, for the Fall 2018 semester, enrollments have dropped. This follows a campus-wide trend. Enrollments ticked
up briefly in Fall 2017, but declined for the subsequent two semesters. The program is continuing to make adjustments.
After offering a lower number of sections in Spring 2017, we increased sections for two semesters. Now, in Fall 2018, we
have had to adjust downward.

This combination of factors - increased ratio of T/TT to Adjunct, with fewer sections offered, has put pressure on adjunct
faculty. However, hiring full-time expert faculty who are committed to the campus is in keeping with the program's mission
to enhance student success. The program has also been engaging in outreach activities with students and community
members for the purpose of increasing enrollments into Business Administration.

A\

Program Mission (REQUIRED)

Mission Statement for Business Administration: To inspire and enable student success in diverse business environments while
fostering cultural awareness, community responsibility, and leadership. To provide students with a broad academic foundation, a
precise scholarship skill set, and to promote specific work-based learning leading to career and technical education, certificates and
degrees, and transfer to four-year colleges and universities.

Our program mission aligns with the college mission statement. We are focused on providing education for our students in a campus
environment that fosters equity and equitable outcomes. We strive to help our students become active members in the business
community, as well as community leaders. This leadership will ideally have roots in our local community while being networked and
engaged with a global and diverse business world.
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The past five years have brought a refinement of our focus, and this has extended from our mission to our program goals and
course learning outcomes. Following state and local initiatives, we developed the Business Administration degree for transfer. This
remains our most popular degree. Currently, we are expanding our focus to include work-based learning for career and technical
education. This is in keeping with state and federal models that emphasis a strong workforce.

A lot of new data is being collected to help Business Administration track employment trends for our students. This data can be
used in conjunction with metrics for student outcomes and success. Finally, the program is responsive to the new campus model for
guided pathways that supports students as they work toward completion.

The Business Administration mission aligns with the college mission, is supported by workforce data and metrics for student
success, and is responsive to federal, state and campus initiatives.

A\

Program Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Overview Section (See appendix)

A\

Curriculum (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Curriculum Section (See appendix)

S

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Outcomes and Assessment Section (See appendix)

File Attachments:

1. 2017-18 Program Assessment (2).docx (See appendix)

7> Program Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Program Analysis Section (See appendix)

File Attachments:

1. BusinessAdmin_StrongWorkforce.docx (See appendix)

7 Program Goals (REQUIRED)

2018-19

Goal
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Form: "2018/19 Comprehensive Program Review
Instructional Program Overview Section"

Created with : Taskstream
Participating Area: Business Administration/Management

(REQUIRED) Program name
Business Administration

(REQUIRED) Program strengths
Discuss strengths of the program.

At San Diego Mesa College, the Business Administration Program, part of the School of
Business & Technology, grants certificates and associates degrees, and is the number one
transfer degree awarded. This established program supports transfer, career and technical
educational goals, and is part of the college's strong workforce initative. Our faculty are
area experts in Business Administration and Management, Small Business Management,
Business Communications, Entrepreneurship, and Business Law. Our strength is in our
ability to collaborate with colleagues in our sister programs, including Marketing,
Accounting, Fashion, Culinary, Hospitality, and Computer Information Systems and
Technology. Many of our students will pursue entrepreneurial opportunties, and we can
provide the business foundation necessary for students to launch successful careers in these
fields.

(REQUIRED) Program challenges
Discuss challenges to the program.

Currently, the campus is experiencing low overall enrollment, and we (like many programs)
are facing some cut-backs in the number of sections offered. This puts increased pressure
on adjunct faculty who may not receive as many class sections. We are a relatively small
department, and until recently our ratio of tenure/tenure track faculty to adjuncts has been
below the campus average. Thanks to several new hires in our program, the number of
sections assigned to T/TT faculty has increased. With this increase in full-time faculty, we
hope to increase our networking with community organizations and businesses. We are
currenlty working to implement more work-based learning approaches in our curriculum,
and we have been receiving good support from CTE resources on campus and statewide.

(REQUIRED) External influences
Discuss external influences (Collegewide and beyond).

The primary external influences impacting Business Administration are the economy,
statewide inititatives such as work-based learning, and federal initiatives such as guided
pathways. We have been updating program and course learning outcomes, and have begun
collaborating more intensively with campus-based CTE faculty to take advantage of strong
workforce resources, and to provide more work-based opportunities for our students. Our
program is required to provide metrics of success for transfer and employment. Fortunately,
we have a history of tracking student success, and maintaining a connection with our
students who are entering the workforce, or transfering to a 4-year college or university.
The addage that when the economy is good, people go to work, not school, seems to be
holding for the current semester. Unemployment is down, and so is enrollment. The other
factor impacting enroliment may well be that students are wary of taking on too much
college debt. This situation may improve (at least in California) due to programs such as



Promise, which emphasize lowered educational costs, student cohorts, and guided
pathways.

(REQUIRED) Areas of Focus

Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.

The Business Administration program currently offers the Certificate of Achievement in
Business Administration, the Associate of Science Degree in Business Administration, and
the Associate of Science Degree in Business Administration for Transfer. We have recently
developed the Small Business Management and Entrepreneurship certificate and degree.
Additonal certificates are being developed in Retail Management and Human Resources. Two
of the core courses offered in the transfer degree are Business Communications and
Business Law, and we have taken this into account when hiring new faculty. Our current
focus is in work-based learning, and faculty are taking advantage of opportunities for
professional development in this area.

Enter "not applicable" if your program is not CTE.

(REQUIRED) Describe how the program's industry partners (including advisory
committee) assist with program improvement including curriculum advice,
obtaining equipment, providing internships and finding or providing other
funding (limit 500 characters) (P.N. 1.b.). Please upload Advisory Committee
minutes from the last year here.

Enter "not applicable" if your program is not CTE.

The Business Administration program's advisory committee meets every semester and
provides guidance for curriculum and workforce development. This has assisted in the
development of entrepreneurship and management course learning outcomes. We are also
beginning a discussion about work-based learning opportunties that may include internship
and mentoring opportunities. The sector navigator has been helpful in obtaining funding for
outreach.

(REQUIRED) Describe how your program connects to High Schools, Universities
and Continuing Education, creating career pathways in your field. Include
articulation, specific projects, collaboration with teachers/professors, etc. (limit
500 characters) (P.N. 3)

Enter "not applicable" if your program is not CTE.

In Spring 2018, Business Administration faculty conducted a training for peer outreach
ambassadors to provide information about our programs to area high schools and the
community. As we develop new certificates and degrees, we work with the transfer center
and articulation advisors. Within our school, we network with our colleagues in Allied Health,
Hospitality, Fashion, Culinary, and other programs that may benefit from an entrepreneurial
outlook.



Form: "2018/19 Comprehensive Program Review
Instructional Curriculum Section"

Created with : Taskstream
Participating Area: Business Administration/Management

(REQUIRED) Program Name
Business Administration/Management

(REQUIRED) What degrees and certificates are offered?
AS Business Administration degree for transfer

AS Business Administration degree/certificate

AS Business Management degree/certificate

AS Small Business Management & Entrepreneurship degree/certificate (new, data not
available)

Certificate in Retail Management (new, data not available)

(REQUIRED) How many of each degree and certificate have been earned in the
past 4 years?

For the period 2013-17, a total of 100 degrees and 116 certificates were awarded in
Business Administration. 16 degrees and 15 certificates were awarded in Business
Management.

(REQUIRED) If you have no (or very few) degrees/certificates, what other paths do
you offer? (for example, GE, transfer)

We are expanding our offerings. Data for Entrepreneurship and Retail Management are not
yet available, but should be for the next program review. Additionally, the data set does not
currently distinguish bewteen the Business Administration degree and the degree for
transfer.

(REQUIRED) Have you developed any new courses in the past 4 years? Please
give details.

Small Business Management, Buse 155 and Entrepreneurship, Buse 129. Both of these
courses are part of the Small Business Management & Entrepreneurship degree/certificate.

(REQUIRED) Have you made other curricular changes? (for example,
renumbering, sequence change, co-reqs or pre-reqs)
Prerequisites for Business 119 (Business Communications) now includes English 101.

Enter "not applicable" if your program is not CTE.




(REQUIRED) List any licensure and/or accreditation associated with your
program.
Enter "not applicable" if your program is not CTE.

Not Applicable

(REQUIRED) Indicate the program TOP codes for your AA, AS, COA and COPs.
Please find TOP Code Link in the Directions.

Enter "not applicable" if your program is not CTE.
0505.00 - Business Administration

0506.00 - Business Management

0506.40 - Small Business and Entrepreneurship

(REQUIRED) Indicate the SOC codes and title associated with your program’s AA,
AS, COA and COPs.
Please find SOC Code Link in the Directions.

Enter "not applicable" if your program is not CTE

13-0000 (13-1000 - 13-1199) Business and Financial Operations Occupations
11-0000 (11-1000 - 11-9199) Management Occupations

43-0000 (43-1000 - 43-4199) Office and Administrative Support Occupations

(REQUIRED) Select the sector associated with your program.
Link to sectors list: In process of being developed

e Small Business



Form: "2018/19 Comprehensive Program Review
Instructional Outcomes and Assessment Section"

Created with : Taskstream
Participating Area: Business Administration/Management

(REQUIRED) Program name
Business Administration

(REQUIRED) We are halfway through our 6-year cycle. Is your
department/program on target to complete CLO assessment by Spring 20227?
Please attach your schedule for CLO assessment, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

Yes, please see attached report.

(REQUIRED) Please list your PLOs.

Program Learning Outcomes:

Develop an understanding of business and the business environment, locally and globally,
with an awareness of markets, finance, and feasibility.

Analyze business problems, including uses of technology, issues of sustainability, and
ethics, while comparing costs and benefits.

Communicate effectively in business with text and images utilizing traditional, digital, and
developing media.

Network with peers and mentors on campus and in local businesses.

(REQUIRED) What progress have you made in your PLO assessment? Please
attach your schedule, with explanations as needed.
Refer back to Direction #3 on how to attach documents.

PLO #1 - Develop an understanding of business and the business environment, locally and
globally, with an awareness of markets, finance and feasibility.

PLO #2 - Analyze business problems, including uses of technology, issues of sustainability,
and ethics, while comparing costs and benefits.

PLO #3 - Communicate effectively in business with text and images utilizing traditional,
digital, and developing media.

PLOs #1 - #3 are embedded within the curriculum of the program. Various assessment
methods are used to evaluate student success in these areas. Assessments include rubrics,
projects, written papers, written responses to open ended questions, true and false
questions, multiple choice questions, discussion board responses, presentations and student
reflections.



To date, assessment data has been collect on the following classes: BUSE 100, 101, 119,
120, 150 and 155 for both program and course learning outcomes.

In order to assess the PLOs, data was extracted from the San Diego Mesa College Data
Warehouse created by the department of Institutional Effective. The matrices examined
are: Course Success Trends, Awards by Year.

(REQUIRED) What have your completed assessments revealed about your
courses or program?

In order to assess the PLOs, data was extracted from the San Diego Mesa College Data
Warehouse created by the department of Institutional Effectiveness. The matrices
examined are: Course Success Trends, Course Retention Rate, Success Rates by
Demographics and Awards by Year.

Course Success Trends: Over the past six academic years (AY), the program has seen a
steady increase in its overall course success rates from a low of 64% in AY 2014/15 to 72%
in AY 2017/18. The department grew by two new FT faculty members in AY 2014 and an
additional FT faculty in AY 2016. Having full time faculty who are on campus, available to
students and dedicated to teaching, curriculum and program development is a contributing
factor to this trend. Additionally, these new faculty bring new and innovative approaches to
teaching and have endeavored to attend additional professional development in the areas of
pedagogy, diversity and effective teaching methodologies.

Course Retention Rate: The benchmark for retention in all BUSE classes in the program is
80%, which is considered strong. Over all of the periods in review, and for all ethnicities,
the average retention rate is 84%. Only one term, SP 2015, was a retention rate lower than
the benchmark. However, it was only slightly below at 79% compared to the benchmark of
80%. Benchmark has been achieved and no action is required.

Success Rates by Demographics: There are several metrics within this area. In regards to
gender, there is a slight equity gap in the male population of 2% in course success rates.
This is worth noting but there is a larger concern in the area of ethnicity. Within this group,
there is a significant equity gap in the African American population. A gap of 16% is
significant and deserving of discussion and further analysis. Faculty have been proactive in
attending training and workshops such as Teaching Men of Color to gain a better
understanding of how to best understand and adjust our teaching methodologies to better
serve this population. Further discussion in this area is warranted. Additionally, the Latino
and "Other" populations have a gap of 5%, which also needs further attention. In terms of
age, success rates are near the overall success rate of 67%. While there needs to be
discussion regarding how to improve success for the ages between 18-29, it may be that
this also encompasses the disparity found in the African American equity gap as well.

Awards by Year: Over the last four academic years, 940 AA and AS degrees have been
awarded. This represents the largest number of awards by any program at San Diego Mesa
College. AY 2014-15 saw the largest number of awards given at 308, AY 2016-17 and AY
20115-16 awarded 291 and 231 degrees respectively. The slight decrease in the number of
awards is partly the result of a robust economy; students are taking advantage of
employment opportunities. This has resulted in many students moving from a full to part-



time status and thereby reducing the overall number of FTES and degrees awarded. To
partially offset this and to be proactive in the area of entrepreneurship, faculty have
recently created a new AA degree and courses in entrepreneurship.

Report and data on outcomes and assessments provided by: Prof. Howard Eskew, Jr.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?

The DOC presented these findings at the Fall Semester outcomes meeting and faculty
agreed that our assessments are on track. This semester, and moving into 2019, faculty will
meet to further assess results, and to go over the new program review goals. As new data
is collected, faculty will revisit the assessment measurements in the Data Warehouse as well
as any additional metrics determined by the department.

(REQUIRED) Based on your assessments, have you identified resource needs?

Budget
Equipment
Facilities
Faculty

Please provide any other comments.

The Business Administration Program is on track assessing Program and Course Learning
Outcomes. We are meeting benchmarks for success and retention. When analyzing factors
from the perspective of race/ethnicity, we have noted several equity gaps, most noticeably
for male African-American students. Our faculty are continuing to pursue professional
development and are undertaking course redesign in order to close these gaps.



Form: "2018/19 Comprehensive Program Review
Instructional Program Analysis Section"

Created with : Taskstream
Participating Area: Business Administration/Management

(REQUIRED) Program name
Business Administration

(REQUIRED) Using the data dashboards, discuss how students are doing in your
program. Please refer to indicators of success, retention, persistence, etc.

Business Administration 2013 — 18

Business Course Success

Overall college success rates for the period 2013-18 are about 70% on average, with yearly highs
ranging between 76 — 80%. Women have a slightly higher rate of success than men, at 73%,
while men’s overall rate of success is 68%, slightly below the campus average.

The age group that has shown the most success is the under 18 group, with an 89% success rate.
This is 17 points higher than the campus average, and corresponds to the fact that current high
school students attending the college have an overall success rate of 90%.

18-24 year-olds have an overall success rate of 69%, just under the campus average. All other
age groups range from 73 — 75% success rate.

When broken down by ethnicity, the group performing least well with regard to success is
African American, with a rate of 62%. Latinx students perform on average at 67%, and all other
ethnic groups range slightly above the campus average, with rates between 72 — 79%.

Overall college course retention rates range from a high of 95% to a low of 86%, with the
campus average at 87%. Average campus GPA is 2.74, with a range of 3.26 — 2.64.

For business, the courses analyzed include all BUSE except for 170 and 201, as those are not
currently offered.

The average for business course success rate is 68%, slightly under the campus average of 70%.
This may be explained at least in part by the fact that many students take business for the first
time in college. The retention rate for business is better, with a range of 83 — 92%, and an
average rate of retention at 85%, which is very close to the campus average. The higher retention
rate seems to indicate that students who take business are motivated to succeed and continue.

Success by modality shows that online business classes continue to lag behind fully on-campus
classes. The range for online success rate in business is 50 — 67%, with a campus average of
62%. For face-to-face classes, the range is from 49 — 81%. The courses with the highest success
rates for both online and on campus sections are Buse 119 and Buse 140. This may be due at



least in part to the fact that both of these classes count toward the degree for transfer, and
students on this track are goal-oriented and motivated to continue with their education.

The equity gap for business students mirrors the overall campus equity gap, although it is more
severe for African-American students in business. That group has a success rate of only 54%.
Latinx students in business have a success rate of 65% (very close to the campus average of
67%). Other groups range from 72-82%, and are above the campus average.

Age also follows a pattern similar to the overall campus statistics, with under 18 performing the
best, at 94%, closely followed by students over age 50, with a success rate of 81%. Other groups
are close to the campus average, and range from 68 — 75%.

Like many programs on campus, the business administration program has long sought to close
equity gaps. Many of our faculty have engaged in professional development trainings and
attended conferences with respect to diversity awareness and best practices for academic equity,
including course redesign.

Ongoing strategies to engage students, increase success, and close equity gaps include
emphasizing strong workforce and entrepreneurship programs.

Enrollment trends

Between 2016-2018, overall campus enrollment and FTES has declined, leading the campus to
implement enrollment management strategies that reduce class sections and to enroll more
students in fewer sections for increased efficiency.

During the same period, hiring of new contract faculty has increased, with the result that some
teaching assignments have been impacted, especially for adjunct faculty.

Fill rates between 2012 — 2018 have decreased from a high of 94% to a low of 79%. This decline
has been steady over time.

In the School of Business & Technology, FTES is down overall, although it has held steady in
Business Administration for the past two years. Business Administration has added new faculty,
and FTEF has increased. The number of course sections offered has also increased in the past
year, and will have to be adjusted downward for the sake of efficiency as enrollment falls.

Student Characteristics

At Mesa College, 69.5% of students are continuing, and slightly over 50% are working towards a
Bachelor’s degree. In Business Administration, 73% of the students are continuing, and 61% are
working toward a Bachelor’s degree.

This data lines up well with the previously stated priority of the program and college to develop
the degree for transfer. Currently, the School of Business & Technology is expanding CTE



awareness and courses. CTE will potentially meet the needs of students who wish to receive
career advancement without necessarily transferring to a 4-year college or university.

Awards

For the period 2013-17, a total of 100 degrees and 116 certificates were awarded in Business
Administration. For the same period, 16 degrees and 15 certificates were awarded in Business
Management.

These degrees and certificates are offered:
AS Business Administration degree for transfer
AS Business Administration degree/certificate

AS Business Management degree/certificate

AS Small Business Management & Entrepreneurship degree/certificate (new, data not
available)

Certificate in Retail Management (new, data not available)

(REQUIRED) How does your program help to prepare students for success
beyond your classrooms?

We are currently working with newly hired Work-Based Learning Coordinators to embed
within our curricula strategies such as career exploration, learning, training, and experience,
including job-shadowing, industry speakers and panels, project-based learning, site visits,
and internship opportunities. We are also beginning to track job placement so that we can
measure rates of employment as students complete college and move into the working
world.

(REQUIRED) Given your stated area(s) of focus in your program overview section,
has your program introduced new or different actions that may have affected
changes in these indicators? Please describe.

The biggest change for us in the past 3 years has been a shift in focus to include the work-
based learning model, as described in the previous section. This has been done concurrently
with hiring additional faculty. Faculty have been proactive in professional development
activities, such as course redesign. We have completed the entrepreneurship
degree/certificate, and a certificate in retail managment. As we continue to make our
classes inclusive of work-based learning, we expect to see more student engagement with
potentially higher rates of student success, retention, and completion.

(REQUIRED) Has your program introduced any new actions specifically focused
on issues of equity? Please describe.



Many of our faculty have participated in professional development, including the completion
of Teaching Men of Color online training, attending the national conference on race and
ethnicity, and course redesign. One faculty member completed Military Ally training to be
better equipped to work with Mesa's student veterans.

(REQUIRED) Describe the trends in enrollment for your program. What changes
might you foresee in the next 2-3 years?

Enrollment trends

Between 2016-2018, overall campus enroliment and FTES has declined, leading the campus to
implement enrollment management strategies that reduce class sections and to enroll more
students in fewer sections for increased efficiency.

During the same period, hiring of new contract faculty has increased, with the result that some
teaching assignments have been impacted, especially for adjunct faculty.

Fill rates between 2012 — 2018 have decreased from a high of 94% to a low of 79%. This decline
has been steady over time.

In the School of Business & Technology, FTES is down overall, although it has held steady in
Business Administration for the past two years. Business Administration has added new faculty,
and FTEF has increased. The number of course sections offered has also increased in the past
year, and will have to be adjusted downward for the sake of efficiency as enrollment falls.

(REQUIRED) Are there any data sets that are not already provided in the
dashboards that you could use to inform your program?

It would be helpful if the Awards dashboard could filter the Business Administration degree
for Transfer. Currently the only boxes to check for awards are Business Administration, and
Business Management.

(REQUIRED) In what ways can the college support your program in our effort to
encourage major and career exploration early on in a student’s college
experience?

Our new work-based learning coordinators are doing a good job of informing faculty of

resources. Members of our school recently attending a training and learned about upcoming
panels, outreach between the campus and industry, and a "Majors" Fair.

Enter "not applicable" if your program/service is not CTE.

(REQUIRED) For CTE programs ONLY: Provide specific labor market information
showing: 1) Number of jobs available or projected in San Diego County 2)
Number of other institutions offering the program 3) How many Mesa students
completed the program in the last three years 4) The pay rates for those in the
industry (limit 500 characters) (P.N.2.A)



Enter "not applicable" if your program is not CTE.

1. 55% growth, estimated gain of 11,500 jobs, Labor Market Trends, San Diego Workforce
Partnership.

2. All SDCCD campuses.

3. For 2013-17, 100 degrees, 116 certificates awarded Business Administration, and 16
degrees and 15 certificates awarded Business Management.

4. The range for this broad category is $40,000 - 130,000.

(REQUIRED) For CTE Services ONLY: How are CTE students identified and
tracked for service? (limit 500 characters) (P.N.2.B)
Enter "not applicable" if your service is not CTE.

Cal-Pass Launchboard. Other data is available through San Diego Workforce Partnership.

(REQUIRED) For CTE programs/services ONLY: Upload the report from
Launchboard that includes at least three (3) of the following Strong Workforce
metrics for your BASELINE year.

Please use the Cal-PASS Plus Launchboard Link available in the Directions.

Refer back to Direction #3 to #6 on how to attach documents.

Strong Workforce Program Metrics

a. Number of Enrollments

b. Number of students Who Got a Degree or Certificate

c. Number of Students Who Transferred

d. Percentage of Students Employed in Two Quarters After Exit

e. Percentage of Students Employed in Four Quarters After Exit

f. Median Earnings in Dollars Two Quarters After Exit

g. Percentage of Students Who Achieved a Job Closely Related to Field of Study
h. Percentage Change in Earrings

i. Percentage Who Attended a Living Wage.

Enter "not applicable" if your program/services is not CTE.
File attached.

(REQUIRED) For CTE programs/services ONLY Upload the report from the CCCO
Perkins site for the College Aggregate Core Indicator Information by 6 digit TOP
Code.

Please use the Core Indicator Reports Link available in the Directions.
Refer back to Direction #3 to #6 on how to attach documents.

Enter "not applicable" if your program/service is not CTE.
File attached.



Instructional Program Review 2018/19 (Comprehensive)
Business Administration/Management

Goal

Work-based learning

Work with work-based learning
staff and CTE faculty to increase
work-based learning activities in
Business Administration courses.

Enrollment Management/Career
Construction

Faculty will work with dean and
department chairs to address
strategies for enroliment,
including guided pathways and
course sequencing. This goal also
includes conversation and paths
to develop and manage
curriculum, certificates, degrees.

Entrepreneurship Outreach
Work with faculty, student
ambassadors, and community
members to increase awareness
of and enrollment in Small
Business Management &
Entrepreneurship certificate and
degree.
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Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.3, Strategic
Goal 2.1, Strategic Goal 2.2, Strategic Goal
3.2, Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 5.2,

CTE 2018/19: Perkins Permissive Use
10.11, Perkins Permissive Use 10.17, Perkins
Permissive Use 10.3, Perkins Requirement 4,
Perkins Requirement 1, Perkins Requirement
3, Strong Workforce Recommendation 1,
Strong Workforce Recommendation 3,
Institutional Learning Outcomes
2016/17: Critical Thinking, Information
Literacy

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 3.1, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 5.1,

CTE 2018/19: Perkins Permissive Use
10.11, Perkins Permissive Use 10.12, Perkins
Permissive Use 10.9, Perkins Requirement 5,
Strong Workforce Recommendation 15,
Strong Workforce Recommendation 2,
Strong Workforce Recommendation 3,
Strong Workforce Recommendation 7,
Institutional Learning Outcomes
2016/17: Critical Thinking, Information
Literacy

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.6, Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.3, Strategic Goal 2.4,
Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 5.1, Strategic Goal 5.2,

CTE 2018/19: Perkins Permissive Use
10.11, Perkins Permissive Use 10.12, Perkins
Permissive Use 10.2, Perkins Requirement 5,
Perkins Requirement 1, Strong Workforce
Recommendation 1, Strong Workforce
Recommendation 15, Strong Workforce
Recommendation 2, Strong Workforce
Recommendation 3,

Institutional Learning Outcomes
2016/17: Critical Thinking, Global
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Consciousness, Professional & Ethical

Behavior
Faculty Professional Development CA- Mesa College Strategic Directions
Encourage faculty to plan and and Goals: Strategic Goal 1.2, Strategic
participate in professional Goal 1.3, Strategic Goal 1.4, Strategic Goal
development activities to stay 1.6, Strategic Goal 2.1, Strategic Goal 2.2,
current and relevant in teaching Strateg?c Goal 2.3, Strateg?c Goal 4.1,
practices, community outreach, Strategic Goal 4.2, Strategic Goal 5.1,

Strategic Goal 5.2, Strategic Goal 6.2,

CTE 2018/19: Perkins Permissive Use
10.11, Perkins Permissive Use 10.12, Perkins
Permissive Use 10.7, Perkins Permissive Use
10.8, Perkins Requirement 4, Perkins
Requirement 5, Strong Workforce
Recommendation 15,

Institutional Learning Outcomes
2016/17: Global Consciousness,
Information Literacy, Professional & Ethical
Behavior

and academic best practices to
promote student success.

7 Action Plans for Non CTE Programs (REQUIRED)

7> Project Plan for CTE Programs Only (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional CTE Project Plan Section (See appendix)

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Instructional Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review
Instructional CTE Project Plan Section”

Created with : Taskstream
Participating Area: Business Administration/Management

(REQUIRED) Program or Service Name
Business Administration

(REQUIRED) Description: Describe your project and your project outcomes.

Coordinate with work-based learning staff and CTE faculty to increase work-based learning activities
in Business Administration courses. This may include but is not limited to internship development,
community outreach and entrepreneurship partnerships, inclusion of new technology in existing
courses and/or development of new courses, certificates, degrees with new technology to further
develop strong workforce outcomes.

Specific attention will be given to updating access to research archives for Buse 140 - business law.
Addtional professional development for newly hired Busienss Law faculty will be prioritized.

Continue to train student outreach ambassadors, and participate in campus activities to conduct
outreach to high school students and community members who may be interested in pursuing
business and entrepreneurship certificates and degrees.

Develop and conduct workshops in coordination with local business community.

Develop and conduct interdisciplinary projects and workshop with faculty across campus to bring
awareness to strong workforce opportunities.

Project Outcomes:

Increased awareness of work-based skills and increased level of skills attainment for students in
Business Administration.

Increased work-based learning modules in existing curriculum.
New course development, and course alignment with work-based learning activities.

Increased enrollment, retention, student success, and certificates and degrees awarded in Business
Administration.

(REQUIRED) What needs motivate this project?

Unemployment is currently low, and businesses need skilled workers with a combination of
critical thinking, technological, and communication skills. While many students use a two-
year degree as a springboard for transfer, there exists demand for workers with career and



technical education who wish to go directly into the workforce. Students earning a certificate
or degree in Business Adminstration are ideally suited to transition into existing careers.

CTE data shows that the Business Administration program meets core indicators in almost
every category, with one notable exception: technical skills attainment. Many students are
taking business classes for the first time in college, and may find themselves challenged by
the application of new concepts. The plan to include a work-based learning model early on
in our curriculae is one way to enhance the skill sets of business students, and reinforce
classroom concepts in a hands-on environment. This also allows students to explore
different career opportunities while still learning core busienss concepts.

(REQUIRED) Risks: Describe the associated risks that may prevent successful
completion of your project.

Many of the components of strong workforce integration are already in place at Mesa
College. Faculty in Business Administration have already begun collaborating with other CTE
faculty, and with strong workforce development staff. Due to strong campus support, the
risks are relatively low, but they include lack of resources and the need for further faculty
training.

Funding will be required for additonal professional development, especially with regard to
Business Law.

(REQUIRED) Investments: Briefly describe investments you will make and explain
how these will result in improved performance in the Strong Workforce Metrics.

Investments will be made in the areas of faculty professional development, and
collaborative work to develop stronger Business Administration guided pathways, and work-
based learning strategies in existing courses. Addtional certificates/degrees may also be
developed.

Specific activities: workshops and training with strong workforce faculty and staff, as well as
interdepartmental and interdisciplinary dialogue to increase effectiveness regarding
enrollment management and course sequencing.

Professional Development faculty conferences in areas that increase awareness, training,
and development of work-based learning modules.

Identified resources to be requested through Perkins funding: Funding for legal research
database, professional development conferences for newly hired Business Law faculty.

The major impact in Strong Workforce Metrics will be in skills attainment, increased student
success, increased enrollment in Business Administration, with a corresponding increase in
the awarding of certificates and degrees. Longterm metrics may also show an increase in
job placements. By increasing work-based learning modules in our curriculum and classes,
we will be providing students with more practical and technical skill sets. Additionally, we
may have the opportunity to introduce such activities as job-shadowing, mentoring, and
(eventually) intership opportunities. Developing and integrating these components will
increase student skill levels, facilitate the transition into the workforce, and increase
opportunities for entrepreneurial collaboration.



The biggest category for our funding requests are faculty professional development,
incuding conferences and training.

(REQUIRED) Major Activities & Outcomes
Work-based learning integrated into existing courses.

Develop and clarify Business Administration guided pathways and career construction
strategies.

Enrollment management and course sequencing.
Entrepreneurship outreach.

Faculty professional development.

Perkins

(REQUIRED) Describe the program project’s intent and how it addresses SLO’s
and how it aligns with Program Review. (P.N.1.A) (limit 500 characters).

To enhance student success, to equip students with skill sets appropriate to the current
business environment, and to facilitate the transition of students into careers. Faculty will
work with strong workforce staff to increase outreach efforts designed to introduce our
certificates and degrees to a greater number of incoming students. Faculty will work to
embed work-based modules in current and new curricula and to align these modules with
course learning outcomes.

(REQUIRED) Briefly describe program improvement issue(s) concerning the
program’s TOP code and cite specific examples. Include the specific deficits
provided in the Perkins Core Indicator Report (CIR) data for the program by
referring to those below the state negotiated levels and special populations
(P.N.4.A) (limit 2000 characters).

According to the Perkins Core Indicator Reports, Business Administration performs at or
above negotiated levels in almost all areas, with one notable exception: Core Indicator I,
Technical Skills Attainment. Among the CTE Cohort and Nontraditional Students, our college
performance is 36-37% below target levels, while economically disadvantaged students are
32% lower than the target negotiated levels, and students with disabilites are 36% below
targets.

Business Administration faculty want to ensure the success of all of our students. Recently,
we have included more prerequisites into our program courses so that students may be



better prepared for the rigors of business classes. Often, college is the first time that
students take business courses. While the campus has tutoring for basic skills such as math
and English, it is harder for students to find business tutors.

One of the ways in which we are seeking to address the need for skills training is by
incorporating hands-on work-based learning into our classes. We have begun a dialogue
with CTE/Strong Workforce staff, and plan to continue to develop work-based learning for
our classes.

(REQUIRED) Briefly describe how the issue(s) will be addressed (objectives)
specifically referencing activities in Perkins. Explain how deficits described in the
response above will be rectified by planned program improvements (P.N.4.B.1)
(limit 2000 characters).

Work-based learning in our courses can address two distinct issues. First, by allowing
students hands-on practice and opportunities for training in the classroom, and in a working
environment, students should more quickly develop a higher skill set, and practical as well
as academic skills. Secondly, developing work-based skills offers students a better platform
for entering into and engaging with careers.

The Perkins actitivities that will address the deficits include faculty training, outreach, course
development - including new research databases, and curriculum re-development.

We hope to bring Core Indicator I: Technical Skills Attainment inline with negotiated levels.

We intend to use enrollment management and course sequencing, along with outreach to
increase enrollment, retention, success and completion. Faculty will travel to industry
specific conferences to facilitate professional development.

Perkins for Services ONLY

(REQUIRED) Describe the assistance this service will support the success of CTE
students (P.N.2.C) (limit 500 characters).

This services section is not applicable to the Business Administration program.

(REQUIRED) Explain what evaluation measures will show the success of the
service (P.N.2.B and P.N.3.B) (limit 500 characters).

This services section is not applicable to the Business Administration Program.

(REQUIRED) Briefly describe the service improvement issue(s) that requires
funding (P.N.4.A.2) (limit 2000 characters).

This services section is not applicable to the Business Administration program.



(REQUIRED) Briefly describe how the service issue(s) will be addressed
(objectives) specifically referencing activities. (P.N.4.B.2) (limit 2000 characters).
This services section is not applicable to the Business Administration program.



Form: "2018/19 Comprehensive Program Review
Instructional Closing the Loop™

Created with : Taskstream
Participating Area: Business Administration/Management

(REQUIRED) Program name
Business Administration

(REQUIRED) Which one(s) of the following were received in past year?

e Faculty
e Perkins
e Strong Workforce

(REQUIRED) How have these resources benefited your program and your
students?

The biggest benefit has been the additon of two new faculty in Fall 2018 with an emphasis
in Business Administration, including Business Communications and Business Law. Business
Law is required for the Business Administration degree for transfer, and it was previously
taught only by adjunct instructors. Students will benefit by having more access to a full-
time faculty member in this important discipline.

New faculty also have strong ties to the local business community, and will assist the
program in developing and maintaining a strong advisory committee, as well as developing
new avenues of outreach between the program and local businesses. This will also be
essential in developing new work-based learning modules, which is a stated goal of our
program review.

Faculty received Perkins funds to attend professional development activities, including
national business association conferences. This year, additonal Perkins funds will be sought
for conference attendance, and for access to research databases.

Faculty have attended professional development training with newly hired Strong
Workforce staff.
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Strong Workforce Program Metrics

San Diego Mesa College | | Business Administration (0505) | | 2016-2017 (Change Filter?) B

Drilldown by:  Time Trend v

4+ NUMBER OF COURSE ENROLLMENTS: 212
+ COMPLETED 12+ CTE UNITS IN ONE YEAR: *
+ COMPLETED 48+ CTE CONTACT HOURS IN ONE YEAR: *

+ NUMBER OF STUDENTS WHO GOT A DEGREE OR CERTIFICATE: 316
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College Core Indicator Information by 6-Digit TOP (2017-2018)
Perkins IV, Title I, Part C Local Application

Cohort Year CTE Enrollments:

(includes CTE enrollments above introductory level only)

0

District/College: SAN DIEGO/SAN DIEGO MESA
050500 - Business Administration
Instructions: Print out forms. Complete and sign bottom of last page.

CTE Headcount:

(CTE students enrolled above introductory level only)

0

Core Indicator 1 College Percent Above or Below
Technical Skill Attainment Negotiated Level Performance Negotiated Level
Count | Total State District

1 CTE Cohort* 172 329 91.00 89.60 52.28 -373

2 Non-Traditional 75 141 91.00 89.60 53.19 -36.4

3 Displaced Homemaker 1 1 91.00 89.60 100.00 N/A

4 Economically Disadvantaged 117 205 91.00 89.60 57.07 -32.5

5 Limited English Proficiency 5 7 91.00 89.60 71.43 N/A

6 Single Parent 2 4 91.00 89.60 50.00 N/A

7 Students with Disabilities 8 15 91.00 89.60 53.33 -36.3

8 Migrant 91.00 89.60 N/R N/R
Core Indicator 2 College Percent Above or Below
Completions - Credential, Certificate, Degree or Negotiated Level Performance Negotiated Level
Transfer Ready

Count | Total State District

9 CTE Cohort* 320 320 88.00 84.01 100.00 16.0

10 Non-Traditional 137 137 88.00 84.01 100.00 16.0

11 Displaced Homemaker 1 1 88.00 84.01 100.00 N/A

12 Economically Disadvantaged 205 205 88.00 84.01 100.00 16.0

13 Limited English Proficiency 7 7 88.00 84.01 100.00 N/A

14 Single Parent 3 3 88.00 84.01 100.00 N/A

15 Students with Disabilities 14 14 88.00 84.01 100.00 16.0

16 Migrant 88.00 84.01 N/R N/R

i
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Core Indicator 3 College Percent Above or Below
Persistence and Transfer Negotiated Level Performance Negotiated Level
Count | Total State District
17 CTE Cohort* 319 329 90.00 87.76 96.96 9.2
18 Non-Traditional 135 141 90.00 87.76 95.74 8.0
19 Displaced Homemaker 1 90.00 87.76 0.00 N/A
20 Economically Disadvantaged 202 205 90.00 87.76 98.54 10.8
21 Limited English Proficiency 6 7 90.00 87.76 85.71 N/A
22 Single Parent 4 4 90.00 87.76 100.00 N/A
23 Students with Disabilities 15 15 90.00 87.76 100.00 12.2
24 Migrant 90.00 87.76 N/R N/R
Core Indicator 4 College Percent Above or Below
Employment Negotiated Level Performance Negotiated Level
Count | Total State District
25 CTE Cohort* 60 76 68.00 68.00 78.95 10.9
26 Non-Traditional 30 37 68.00 68.00 81.08 13.1
27 Displaced Homemaker DR DR 68.00 68.00 DR N/A
28 Economically Disadvantaged 33 39 68.00 68.00 84.62 16.6
29 Limited English Proficiency DR DR 68.00 68.00 DR N/A
30 Single Parent DR DR 68.00 68.00 DR N/A
31 Students with Disabilities DR DR 68.00 68.00 DR N/A
32 Migrant 68.00 68.00 N/R N/R
Core Indicator 5a College Percent Above or Below
Nontraditional Participation Negotiated Level Performance Negotiated Level
Count | Total State District
33 CTE Cohort* 141 329 25.00 22.47 42.86 20.4
Non-Traditional 141 329 25.00 22.47 42.86 20.4
Displaced Homemaker 1 1 25.00 22.47 100.00 N/A
Economically Disadvantaged 94 205 25.00 22.47 45.85 234
Limited English Proficiency 4 7 25.00 22.47 57.14 N/A
Single Parent 4 4 25.00 22.47 100.00 N/A
Students with Disabilities 3 15 25.00 22.47 20.00 -2.5
Migrant 25.00 22.47 N/R N/R
Core Indicator Sb College Percent Above or Below
Nontraditional Completions Negotiated Level Performance Negotiated Level
Count | Total State District
34 CTE Cohort* 138 324 29.00 25.97 42.59 16.6
Non-Traditional 138 324 29.00 25.97 42.59 16.6
Displaced Homemaker 1 1 29.00 25.97 100.00 N/A
Economically Disadvantaged 94 205 29.00 25.97 45.85 19.9
Limited English Proficiency 4 7 29.00 25.97 57.14 N/A
Single Parent 3 3 29.00 25.97 100.00 N/A
Students with Disabilities 3 15 29.00 25.97 20.00 -6.0
Migrant 29.00 25.97 N/R N/R

of the 34 are at or above the District negotiated level(s);

of the 34 are list as (N/A, N/R)

Form 1 Part E-C Last Revised 01/15/2008

of the 34 are below the District negotiated level(s);

Department Chair (or authorized Designee) :

*Note: Students meeting criteria for for this indicator with 12+ CTE units in a discipline (one course is above intro) in 3 years. See cohort specifications for

full criteria.
The DR notation indicates privacy requirements - EDD requires that counts less than six not be displayed. N/A (Not Applicable) indicates denominators
10 or N/R (Not Reported) indicates categories where no participants were reported. These performance indicators include all vocational programs
whether or not they are supported with Perkins Title IC Funds. For more detailed reports, see Core Indicators 'Summary' and 'Detail' Reports. Shaded
areas are for your information and are not included as accountability measures.

By totaling each positive, negative, N/A, N/R outcome in the last column from items 1 - 34, I certify and acknowledge that performance in the 34 Core
Indicator categories is as follows:

* If no district target is available then state targets will be used.

Statement

Copyright © 2013 State of California
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