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2018/19 Administrative Services Program Review

7> Program Review Data and Resources

7> Submission Information (REQUIRED)

Lead Writer: Monica Romero
Liaison: Madeleine Hinkes

Manager: Danene Brown

-

Faculty/staff (REQUIRED)

Number of Tenure/Tenure Track Faculty: 2 - Work-Based Learning Coordinators
Number of Adjunct/Prorata Faculty: 1 - Adjunct Internship Coordinator

Number of Contract Full-Time Classified Professionals: 1 - Administrative Technician
Number of Contract Part-Time Classified Professionals: 0

Number of NANCE: 2 Project Assistants

Number of Work-Study Students: 0

A\

Service Area Mission (REQUIRED)

The Strong Workforce office is a little over a year old and has not yet developed a formal mission statement.

The operating draft mission statement will be vetted and development with new faculty and staff that have been added
this year to the office.

Draft Strong Workforce Mission Statement:

Strong Workforce is an economic development program that responds to regional labor market demands and focuses on
addressing the middle-skills job gaps with the ultimate goal of having students obtain a living-wage job or promotion in a
career that is closely related to their major. At San Diego Mesa College, Strong Workforce supports Career Technical
Education programs and services through programing, curriculum, marketing, specialized funding and advocacy. We
collaborate with faculty, classified professionals, students, industry and the region, utilize data, leverage current systems
and integrate a culture of CTE into the college in order to improve our student outcomes.

N

Service Area Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Administrative Services Program Overview Section (See appendix)

N

Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Administrative Services Outcomes and Assessment Section (See
appendix)
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7> Service Area Analysis (REQUIRED)

SAN DIEGO MESA COLLEGE

Form: 2018/19 Comprehensive Program Review Administrative Services Program Analysis Section (See appendix)

7. Service Area Goals (REQUIRED)

18-19 Goals

Goal

Goal

Strong Workforce Programing
Fully institutionalize the functions
of the Strong Workforce program,
including annual cycle, metrics
evaluation, budgeting and
allocation, and marketing.

Institutionalize Work-Based
Learning Program

Institutionalize the new Work-
Based Learning Program in concert
with established campus
departments/programs and
systems.
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Mapping

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 2.2,
Strategic Goal 2.4, Strategic Goal 2.5,
Strategic Goal 3.1, Strategic Goal 3.2,
Strategic Goal 3.3, Strategic Goal 4.1,
Strategic Goal 4.2, Strategic Goal 4.3,
Strategic Goal 5.2, Strategic Goal 6.1,
Strategic Goal 6.2, Strategic Goal 6.3,
CTE 2018/19: Strong Workforce
Recommendation 1, Strong Workforce
Recommendation 11, Strong Workforce
Recommendation 12, Strong Workforce
Recommendation 15, Strong Workforce
Recommendation 2, Strong Workforce
Recommendation 3, Strong Workforce
Recommendation 8, Strong Workforce
Recommendation 9,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy, Professional & Ethical
Behavior

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.1, Strategic
Goal 2.2, Strategic Goal 2.3, Strategic Goal
3.1, Strategic Goal 3.2, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.2,
Strategic Goal 5.2,

CTE 2018/19: Strong Workforce
Recommendation 1, Strong Workforce
Recommendation 11, Strong Workforce
Recommendation 2, Strong Workforce
Recommendation 3, Strong Workforce
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Recommendation 9,

Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy,
Professional & Ethical Behavior

Strong Workforce Committee CA- Mesa College Strategic Directions
Implement a fully functional SW and Goals: Strategic Goal 1.1, Strategic
Committee for the improvement of Goal 1.2, Strategic Goal 1.3, Strategic Goal
the SW program and CTE 1.4, Strategic Goal 1.5, Strategic Goal 1.6,
outcomes. Strategic Goal 2.4, Strategic Goal 2.5,

Strategic Goal 4.4,

CTE 2018/19: Strong Workforce
Recommendation 11, Strong Workforce
Recommendation 2, Strong Workforce
Recommendation 9,

Institutional Learning Outcomes
2016/17: Communication, Professional &
Ethical Behavior

7 Action Plans (REQUIRED)

Actions

18-19 Goals
Goal

Goal: Strong Workforce Programing

Fully institutionalize the functions of the Strong Workforce program, including annual
cycle, metrics evaluation, budgeting and allocation, and marketing.

+ Action: Develop Annual Operating Cycle for the SW Program

Describe the actions Within the framework of state funding and
needed to achieve this reporting and the campus planning cycles,
objective: develop a calendar of operational activities

that need to be performed.

Who will be responsible  Monica Romero
for overseeing the
completion of this

et | % watermark
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Strong Workforce

objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, EQuipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

2019-2020 Academic Year.

The assessment of the operational cycle will
occur after one year of implementation to
determine its effectiveness.

Time

Goal: Institutionalize Work-Based Learning Program

Institutionalize the new Work-Based Learning Program in concert with established
campus departments/programs and systems.

+ Action: Staffing

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the

cested | 3¢ Watermark:

Hire a full-time 12 month tenure track faculty
to serve as the campus internship coordinator.

Hire a full-time Senior Student Services
Assistant to support the WBL program and
office.

Monica Romero
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completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, EQuipment,
Computer EqQuipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Fall 2019 - SSSA Fall 2020 - Internship
Coordinator

The positions would be filled.

Administrative support and funding for the
positions.

Action: Work-Based Learning / Career Center Retreat

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the

cested | 3¢ Watermark:

A retreat will be held in Fall 2018 and then
follow up meetings in Spring 2019 to
collaboratively develop how the Work-Based
Learning and Career Center will integrate their
functionalities.

Monica Romero

Spring 2019.

Once a functional structure is determined, it
will be implemented in Fall 2019. After one
year, an assessment of the structure will occur.

SAN DIEGO MESA COLLEGE
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Goal: Strong Workforce Committee

objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, EQuipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time, support from administration, funding for
the retreat and meeting facilitator.

Implement a fully functional SW Committee for the improvement of the SW program
and CTE outcomes.

Describe the actions
needed to achieve this
objective:

Who will be responsible
for overseeing the
completion of this
objective:

Provide a timeline for
the actions:

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

cested | 3¢ Watermark:

+ Action: Committee Outcomes

The new Strong Workforce committee needs to
identify its annual outcomes and work towards
those goals.

Monica Romero
.20 CTE Faculty Reassighed time position

Spring 2019

Once the committee had determined its goals,
and assessment of those goals will be
completed at the end of the year.
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List resources needed The committee
achieve this objective

and associated costs

(Supplies, EQuipment,

Computer EqQuipment,

Travel & Conference,

Software, Facilities,

Classified Staff, Faculty,

Other):

7> Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Administrative Services Closing the Loop (See appendix)
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Request Forms

SAN DIEGO MESA COLLEGE

7> BARC & Facilities Requests
7> Classified Position Request

7 Faculty Position Request
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Reviewers

SAN DIEGO MESA COLLEGE

7, Liaison's Review

Form: Administrative Unit Program Liaison's Review 2018/19 (Comprehensive)

7> Manager's Review

Form: Administrative Unit Program Manager's Review 2018/19 (Comprehensive)
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Appendix

. 2018/19 Comprehensive Program Review Administrative

Services Program Overview Section (Form)

. 2018/19 Comprehensive Program Review Administrative

Services Outcomes and Assessment Section (Form)

. 2018/19 Comprehensive Program Review Administrative

Services Program Analysis Section (Form)

. 2018/19 Comprehensive Program Review Administrative

Services Closing the Loop (Form)
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Form: "2018/19 Comprehensive Program Review
Administrative Services Program Overview Section’

Created with : Taskstream
Participating Area: Strong Workforce

(REQUIRED) Service Area Name
Strong Workforce

(REQUIRED) Service Area Strengths
Discuss strengths of the service area.

In its second year Strong Workforce (SW) has numerous strengths:

State run program with a varied but consistent streams of funding

Funding tied to student outcomes including employment

Excellent team of professionals who are knowledgeable and innovative

The program enjoys strong Administrative support

The faculty are dedicated

District support from the Office of the Dean of Career Education and Workforce
Development

(REQUIRED) Service Area Challenges
Discuss challenges to the service area.

Strong Workforce (SW) has a number of challenges:

e Some areas on campus are focused on the money and not the goals of Strong
Workforce

e Fast moving agenda at the Regional level

e Many stakeholders involved, who are not always informed and which slows the
process

e The growth of the program has been slowed by current organizational structures and
processes

(REQUIRED) External Influences

Discuss external influences (Collegewide and beyond).

As noted above Strong Workforce is a State and Regionally funded program. While
innovation is a large part of the work that is taking place, the balance between meeting

State and Regional directions within the limitations of the District and the Campus does not
allow the program to develop and implement in the most efficient and effective way.

(REQUIRED) Areas of Focus

Describe one or more areas that your department is focusing on. You will refer to this
response in the Program Analysis Section.

Strong Workforce has two current focuses, Work-Based Learning (WBL) and program
improvements to address SW metrics/student outcomes.



The formal Work-Based Learning program began in Fall 2018. The team is continuing to be
built along with program structure and processes while delivering and supporting WBL
activities for the campus. In its infancy it is vital that the structure of the program integrate
into current campus structures while also evolving the way campus provides services as a
whole. For example, the strong partnership with the Career Center leverages both
program's goals but the current separation of the programs between the Instructional and
Student Services divisions is confusing to faculty, staff, students and employers and also
causes overlap of services and inhibits the ability of both programs to perform at their
potential.

Strong Workforce metrics not only provide the foundation for our work to improve student
outcomes, but it is also the basis for which we receive funding. We need to do a better job
of assessing these metrics to ensure that our students are receiving the skills training and
experiences for employment. This assessment should occur with more frequency and in
real-time to allow for more responsive adjustments to the programs. Assisting the faculty
with the exploration of their own data, while being aware of work-load concerns is an
additional area that we need to navigate.



Form: "2018/19 Comprehensive Program Review
Administrative Services Outcomes and Assessment
Section"

Created with : Taskstream
Participating Area: Strong Workforce

(REQUIRED) Service Area Name
Strong Workforce

(REQUIRED) We are halfway through our 6-year cycle. Is your area on target to
complete assessment by Spring 20227 Please attach your schedule for
assessment, with explanations as needed.

Refer back to Direction #3 on how to attach documents.

We do not have a document to attach.

(REQUIRED) Please list your AUOs.

The program is only two years old and the development of AUOs will occur in Spring 2019
with the newly approved Strong Workforce Committee. . The program must follow the
State's Strong Workforce metrics and Regional Priorities as such these will guide the
program's AUO's.

(REQUIRED) What have your completed assessments revealed about your area?
No assessments of AUOs have been completed.

(REQUIRED) If issues or problems were identified, what is your plan for
implementing change?
N/A

(REQUIRED) Based on your assessments, have you identified resource needs?

e None

Please provide any other comments.
No answer specified



Form: "2018/19 Comprehensive Program Review
Administrative Services Program Analysis Section"

Created with : Taskstream
Participating Area: Strong Workforce

(REQUIRED) Service Area Name
Strong Workforce

(REQUIRED) Given your stated area(s) of focus in Part 4, has your service area
introduced new or different actions that have changed how you do your work?
Please describe.

Since the Strong Workforce program is a young program, everything SW introduces is new
and different and influences our daily work. There are two main areas of focus for the
program. Work-Based Learning and Program Improvements for CTE.

Work-Based Learning (WBL)

In Fall 2018 two full-time, 12 month tenure track faculty were hired to serve as Work-Based
Learning Coordinators. We are currently developing the Work-Based Learning (WBL)
program structure and processes, and components while we are implementing actual WBL
activities. As a new program, there are a large amount of time and energy dedicated to
setting up effective systems. The integration with Career Center is a large-scale discussion
that will take the Spring 2019 semester to develop with all key stakeholders.

CTE Program Improvements

The funding provided by Strong Workforce has enabled many CTE programs to make
improvements to their programs. Improvements including curriculum changes, new
programs, industry standard equipment for student training, new types of instructional
materials, professional learning, new student software, classroom modifications, classified
positions and marketing/outreach materials. Other program improvements has occurred
that do not require funding, but establishing or enhancing current collaborations on
campus.

(REQUIRED) How do you create an environment that fosters equity, diversity, and
inclusion?

A core of the Strong Workforce program is equitable access and outcomes for our
students. Not only do the state incentive metrics include addressing economically
disadvantaged students, Strong Workforce's purpose is to provide training and support for
students to obtain living-wage jobs which results in economic and social mobility. Within
the program we are assessing our equity gaps which have resulted in work to improve:

e CTE marketing and outreach to represent a more diverse (race, gender, age)
population
e tutoring resources for CTE programs with MT2C for greater access to all students



e access to textbooks for CTE program through the Course Reserve system in the
Library

e disability support services for Allied Health programs

e evaluation/graduation support for Allied Health programs

(REQUIRED) Do you see trends in access to your services? What changes might
you foresee in the next 2-3 years?

We anticipate increased access to the WBL program by students, faculty and employers with
the increase of WBL activities provided by the program. Since we are in a growth mode, we
are expecting constant change, which we embrace and are excited for. We will be relying
heavily on continuous assessment of our own outcomes and well as SW metrics to adjust
the programs and develop new activities.

(REQUIRED) Do you have a vision for your areaa€™s future? Do you have ideas
for changes to services or procedures? Please explain.

The vision for the Strong Workforce program is still in development. It has taken longer
than expected to set up the systems and cycles for SW. Now that the Strong Workforce
Committee has been approved for the campus, and the faculty .20 reassigned time SW
position will be filled, the program will be able to develop a solid vision that will be
developed by all the stakeholders.

(REQUIRED) Describe how your area interacts and collaborates with other
College areas/programs and the effects of that interaction

The Strong Workforce is a campus-wide program that effectively collaborates with a breadth
of programs and services:

e All CTE Instructional Programs and a number of other programs including: English,
Psychology, and Humanities

STEM Core

Title V & III HSI grants

Career Center

Evaluations

Counseling (General, EOPS, DSPS)

Tutoring Services

LOFT

Business Services



Form: "2018/19 Comprehensive Program Review
Administrative Services Closing the Loop"

Created with : Taskstream
Participating Area: Strong Workforce

(REQUIRED) Service Area Name
Strong Workforce

(REQUIRED) Which one(s) of the following were received in past year?
e Strong Workforce

(REQUIRED) How have these resources benefited your service area?
100% of funding comes from Strong Workforce. It is our operating budget.
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