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General Information (Administrative Services Program Review 2018/19
(Comprehensive))
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2018/19 Administrative Services Program Review

 Program Review Data and Resources

 

Submission Information (REQUIRED)

Lead writers: Madeleine Hinkes and Bridget Herrin

Liaison: Ashanti Hands

Manager: Pam Luster

 

Faculty/staff (REQUIRED)

2 managers

5 Classified:

   2 research analysts

   1 admin tech

   1 senior secretary

   1 research associate (empty)

1 NANCE

 

Service Area Mission (REQUIRED)

IE Office:

The mission of the Office of Institutional Effectiveness is to provide college-wide leadership and support for the
infrastructure and integration of the College's institutional effectiveness efforts. We promote a commitment to excellence
and continuous quality improvement through college-wide planning, research, program review, outcomes assessment,
resource allocation, and accreditation.

Institutional Research:

Our mission is to build a culture of inquiry and foster data-informed decision making by providing research services,
expertise, and coaching to the Mesa campus community in support of the college’s institutional effectiveness. The Mesa
College Research Office conducts a variety of research activities in support of the college’s mission, strategic directions,
and initiatives, and responds to ad hoc research and consultation requests from the campus community.

 

We support the College mission by providing data to inform decision-making and by supporting the College through
program review, outcomes assessment, accreditation, and all major initiatives. 

 

 Service Area Overview (REQUIRED)

Form: 2018/19 Comprehensive Program Review Administrative Services Program Overview Section (See appendix)
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Form: "2018/19 Comprehensive Program Review 
Administrative Services Program Overview Section" 
Created with : Taskstream  
Participating Area:  Office of Institutional Effectiveness 

(REQUIRED) Service Area Name 
Institutional Effectiveness/Institutional Research 

(REQUIRED) Service Area Strengths  
Discuss strengths of the service area. 

Our greatest strength is our dedicated, well educated, coordinated, collaborative team.  We 
are a diverse group of people with a wealth of individual talents and experience who come 
together to support the College. 

The College is invested in research and sees the value of our office. 

Our team is integrated throughout the campus, in grants and initiatives and on 
committees.  We attend trainings at the district and state level to stay informed on 
initiatives. 

We are experiencing improved district collaboration under their new research leadership. 

(REQUIRED) Service Area Challenges  
Discuss challenges to the service area. 

Increased necessity for data-informed decision-making exhausts our research personnel 
capacity (Enrollment Management, Mesa Pathways consumed staffing resources). 

Our staff members receive promotions and move on to other positions, so it seems we are 
hiring once or twice a year.  We are currently one research analyst position short.  The 
promotions are great for our staff, but the hiring process is a long one. 

Our people are constantly training to meet an evolving skill base for analysts to keep up 
with changing needs. 

We are trying to leverage resources with IR departments across the district to acquire 
higher cost tools and make bettter use of limited technology resources and IT support. 

Much of what we would like to do is on hold, pending the full implementation of 
CampusSolutions. 

  

(REQUIRED) External Influences 
Discuss external influences (Collegewide and beyond). 

New initiatives at the CCCCO level force us to rethink/reorganize what we are already 
doing; changing priorities.  We agree with the CO's goals, but we need to reach them in our 



own Mesa way. The way we identify and/or track goals might be different from theirs.  We 
need to be able to explain this to the college and the CCCCO. 

Budget limitations affect how many researchers we can hire and how many licenses we can 
purchase for the dedicated software. 

(REQUIRED) Areas of Focus 
Describe one or more areas that your department is focusing on. You will refer to this 
response in the Program Analysis Section. 
These sound a bit like goals, but these 4 broad items are what we need to accomplish, and all are interrelated.  We 
are focused on making data more informative, accessible, and understandable. 
  
Make data accessible, interactive, actionable, and widely distributed. 
 Report Warehouse 
 Tableau Dashboards 
Integrate equity-minded inquiry and planning into existing systems. 
 Guided Pathways 
 Program Review 
 Integrated Student Success Plan 
Develop a coalition of action researchers dedicated to equity-minded inquiry. 
  Flex Workshops/Professional Learning 
  Faculty-led Department Research Projects 
Inform the strategic plan/educational/facilities 
  



Form: "2018/19 Comprehensive Program Review 
Administrative Services Outcomes and Assessment 
Section" 
Created with : Taskstream  
Participating Area:  Office of Institutional Effectiveness 

(REQUIRED) Service Area Name 
Institutional Effectiveness/Institutional Research 

(REQUIRED) We are halfway through our 6-year cycle. Is your area on target to 
complete assessment by Spring 2022? Please attach your schedule for 
assessment, with explanations as needed. 
Refer back to Direction #3 on how to attach documents. 

Yes. we are on target.  We assess all of our AUOs each year. 

  

We get information and feedback from: 

Integrated planning survey 

Program Review Trainings 

Outcomes Assessment Trainings 

Summer Institute on OA 

Dashboard Releases 

Enhanced PR Data 

Collaboration with campus departments 

(REQUIRED) Please list your AUOs. 

1. Campus stakeholders and governance groups will receive high-quality and just-in-time 
support related to the college's institutional effectiveness processes 

2. Practitioners will feel more empowered to engage in assessment, reflection, and 
continuous quality improvement in support of student success and equity 

3. Campus practitioners will experience an increase in awareness and utilization of data 
resources, best practices in survey design, and other methods of inquiry 

4. College constituents will feel more prepared to develop research questions and interpret 
research results in the context of planning and decision-making at the practitioner, 
program, service area, and/or college level 



5. The college will increase the utilization of research results in planning and decision-
making 

 

  

(REQUIRED) What have your completed assessments revealed about your area? 

There is a need for continual quality improvements around Program Review and Outcomes 
Assessment processes 

People want more data/Increased research requests/More data self service options. 

More trainings are needed with the dashboards, so individuals including Lead Writers can 
fully understand their programs. 

Diverse training modalities (inperson, online, ZOOM, videos, one-on-one, school or program 
meetings) are helping to meet needs. 

(REQUIRED) If issues or problems were identified, what is your plan for 
implementing change? 

The results of the IP Survey inform the design of the program review module for the 
following year. 

More training around existing resources and resource requests is needed. 

Develop more dashboards (dashboard of the month). 

Report Warehouse (archive research reports for easy access). 

Redesign ILO Survey; there are revised ILOs so we need to think about revising how we 
assess them. 

Governance Self Evaluation process begins this year, as per accreditation recommendations. 

  

(REQUIRED) Based on your assessments, have you identified resource needs? 

 Budget 
 Equipment 
 Facilities 
 Classified Professionals 

Please provide any other comments. 

Need to upgrade our conference room into a full-functional training center (in process) 



Need to add another analyst and another NANCE, pending funding sources (in process) 



Form: "2018/19 Comprehensive Program Review 
Administrative Services Program Analysis Section" 
Created with : Taskstream  
Participating Area:  Office of Institutional Effectiveness 

(REQUIRED) Service Area Name 
Institutional Effectiveness/Institutional Research 

(REQUIRED) Given your stated area(s) of focus in Part 4, has your service area 
introduced new or different actions that have changed how you do your work? 
Please describe. 
AREAS OF FOCUS: 
Make data accessible, interactive, actionable, and widely distributed. 
 Report Warehouse 
 Tableau Dashboards 
Integrate equity-minded inquiry and planning into existing systems. 
 Guided Pathways 
 Program Review 
 Integrated Student Success Plan 
Develop a coalition of action researchers dedicated to equity-minded inquiry. 
  Flex Workshops/Professional Learning 
  Faculty-led Department Research Projects 
Inform the strategic plan/educational/facilities 

ACTIONS: Make data accessible, interactive, actionable, and widely distributed. Integrate equity-
minded inquiry and planning into existing systems. Continue to integrate equity based questions in 
PR. Dashboards, dashboard of the month, equity analysis in dashboard. Data coaching, group 
training, ZOOM training, individual training, workshops.  Use committee memberships to further our 
reseach/IE agenda 

(REQUIRED) How do you create an environment that fosters equity, diversity, and 
inclusion? 
We model equity-minded culture in all interactions across campus. We have a diverse group 
in our office. We support/attend events that promote equity, diversity, and inclusion, on 
campus and nationally. We support the programs that aim to promote equity.  In our 
trainings across campus, we demonstrate how to identify equity gaps and promore 
discussions about how to remedy the gaps.  This is a component of program review. 

(REQUIRED) Do you see trends in access to your services? What changes might 
you foresee in the next 2-3 years? 

As our office staff has gotten larger and we are more intgrated with the rest of the college 
(programs, initiatives, committees), we find ourselves busier than ever. 

More programs sign up for program review every year. 

More people will be able to be their own researchers; more training on how to use current 
resources and fewer ad hoc requests. 



Increase in predictive analytics with the changes at the state level; need to have common 
definitions of metrics 

New grants that need fulltime researcher. 

(REQUIRED) Do you have a vision for your area’s future? Do you have ideas for 
changes to services or procedures? Please explain. 

Vision: To support the Leading College of Equity and Excellence by inspiring a culture of 
equity-minded action research, reflection, and inquiry. 

Guided Pathways and enrollment management will significantly impact the IE/IR 
office.  There will be new HSI and Title V grants.  

We will need a more comprehensive Tableau server, increased staff with technology 
expertise. 

(REQUIRED) Describe how your area interacts and collaborates with other 
College areas/programs and the effects of that interaction 

We are highly collaborative with most College areas and programs. For example, program 
review, placement assistant, outcomes assessment,enrollmentmanagement, AB 705, data 
for accreditation and grant reporting.  Our team members sit on most governance 
committees and work on initiatives, such as Guided Pathways. 

We are responsive to the Exec Team, SDCCD, and BOT, with a quick turnaround 
response.  We provided group trainings and at least 50 one-on-one trainings throughout the 
past year. 

  



 
Outcomes and Assessment (REQUIRED)

Form: 2018/19 Comprehensive Program Review Administrative Services Outcomes and Assessment Section (See
appendix)

 Service Area Analysis (REQUIRED)

Form: 2018/19 Comprehensive Program Review Administrative Services Program Analysis Section (See appendix)

 

Service Area Goals (REQUIRED)

2018-2019 IE/IR Goals

Goal

Goal Mapping

More Effective Training
Develop and enhance alternate
ways of bringing information to
people (in person, virtual, ZOOM,
etc.)

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.5, Strategic
Goal 4.1, Strategic Goal 4.2, Strategic Goal
4.3, Strategic Goal 4.4, Strategic Goal 5.1,
Strategic Goal 5.2, Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy

Increase Access to Meaningful
Data
Create more dashboards and
provide training.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.5, Strategic
Goal 4.4, Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Critical Thinking, Information
Literacy

Support the Alignment of Campus
Efforts
The Strategic Plan, Guided
Pathways, Accreditation Report,
QFE Reports, ERM, Program
Review

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.2, Strategic
Goal 2.4, Strategic Goal 2.5, Strategic Goal
4.2, Strategic Goal 4.4, Strategic Goal 5.2,
Strategic Goal 6.2, Strategic Goal 6.3,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Global Consciousness, Information Literacy

Administrative Services Program Review 2018/19 (Comprehensive)
Office of Institutional Effectiveness
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Action Plans (REQUIRED)

Actions

 2018-2019 IE/IR Goals

Goal

Goal: More Effective Training

Develop and enhance alternate ways of bringing information to people (in person,
virtual, ZOOM, etc.)

Action: Bring Training into Existing Meeting Spaces  

Describe the actions
needed to achieve this
objective:

NFI, Dept Meetings, Dash of the Month in Pcab

Who will be responsible
for overseeing the
completion of this
objective:

Research team in conjunction with
leaders/chairs of these groups; bring up at
leadership/admin meetings

Provide a timeline for
the actions:

Already beginning; get word out and maintain
contacts

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

More people and areas across campus will
understand theirs programs and be empowered
to use data to make changes

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

another research and planning analyst; we are
upgrading our vacant research associate
position into an analyst position. Request goes
to BOT in January.

Administrative Services Program Review 2018/19 (Comprehensive)
Office of Institutional Effectiveness
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Action: Develop Web-Based Training Modules  

Describe the actions
needed to achieve this
objective:

IE/IR personnel will develop training videos via
Zoom or Screencast for each of the dashboards,
each area of Program Review and Outcomes
Assessment, and for every technology tool
utilized bye the department (i.e. TaskStream,
Request Portal, etc.).

Who will be responsible
for overseeing the
completion of this
objective:

Dean and Associate Dean

Provide a timeline for
the actions:

2-3 videos will be developed each month
through completion. Video Library will be in
constant development as the need for new
training arises; however, the foundational
videos will be available prior to the live date
for 19-20 Program Review.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Positive comments in IP survey

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

more research manhours

Administrative Services Program Review 2018/19 (Comprehensive)
Office of Institutional Effectiveness
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Goal: Increase Access to Meaningful Data

Create more dashboards and provide training.

Action: Continue to Collaborate to Improve Delivery of Needed Data  

Describe the actions
needed to achieve this
objective:

Develop Dashboard Style and formatting guide
that all dashboard developers can use,
including standardizing data structures and
displays.
Continue to have weekly meetings to
brainstorm, review, and train around Tableau.
Train additional personnel in basic Tableau
functionality and validation techniques.
Improve existing dashboards by adding "light
bulb" analyses.

Who will be responsible
for overseeing the
completion of this
objective:

Associate Dean, Research and Planning

Provide a timeline for
the actions:

Spring 19-Summer 19- Develop Dashboard Style
and formatting guide that all dashboard
developers can use, including standardizing
data structures and displays. Ongoing-
Continue to have weekly meetings to
brainstorm, review, and train around Tableau.
Ongoing- Train additional personnel in basic
Tableau functionality and validation techniques.
Spring 19-Summer 19- Improve existing
dashboards by adding "light bulb" analyses.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Dashboard engagement tracking should
increase in volume
More programs will have access to their data in
dashboard format

List resources needed Tableau training

Administrative Services Program Review 2018/19 (Comprehensive)
Office of Institutional Effectiveness
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achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Action: Dash of the Month  

Describe the actions
needed to achieve this
objective:

In order to maintain a culture of Inquiry and
respond to campus needs, the IR team will
develop new dashboards each month and
present to President's Cabinet, Mesa Pathways,
Planning and Institutional Effectiveness and
other committees as appropriate.

Who will be responsible
for overseeing the
completion of this
objective:

Associate Dean of Research & Planning

Provide a timeline for
the actions:

Monthly

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Dashboard engagement

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,

Maintain and upgrade Tableau licenses as
necessary
Tableau training

Administrative Services Program Review 2018/19 (Comprehensive)
Office of Institutional Effectiveness

7

javascript:ToggleArrow('uwcjzpcvcxhyhu')
https://www.taskstream.com/


Other):

Action: Dashboard Feedback and Improvement  

Describe the actions
needed to achieve this
objective:

Utilize Dashboard Feedback form to improve
existing dashboards and for campus input
regarding development of new dashboards.

Who will be responsible
for overseeing the
completion of this
objective:

Associate Dean of Research & Planning

Provide a timeline for
the actions:

Staff will pull responses from feedback form
monthly beginning in January 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Continued development, improvement, and
growth in engagement of Data Dashboards.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Tableau Training

Goal: Support the Alignment of Campus Efforts

The Strategic Plan, Guided Pathways, Accreditation Report, QFE Reports, ERM, Program
Review

Administrative Services Program Review 2018/19 (Comprehensive)
Office of Institutional Effectiveness
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Action: Leading the GP Shared Metrics Bubble  

Describe the actions
needed to achieve this
objective:

Institutional Research will maintain a
leadership role within the shared metrics
bubble of Mesa Pathways as well as maintain a
clear communication link to the Planning and
Institutional Effectiveness Committee.

Shared Metrics Workgroup will facilitate efforts
to align goals and outcomes metrics across
campus including for use in campus wide
planning documents, evaluation efforts, and
reporting requirements.

Who will be responsible
for overseeing the
completion of this
objective:

Associate Dean of Research & Planning

Provide a timeline for
the actions:

Began leadership role in Fall 2018. Began
regular reporting to PIEC in Fall 2018

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Aligned metrics across plans, initiatives, and
major campus planning documents. 
Increased awareness and utilization of Key
Performance Metrics by campus leaders and
constituency groups.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Continued professional learning for IR staff.

Administrative Services Program Review 2018/19 (Comprehensive)
Office of Institutional Effectiveness

9

javascript:ToggleArrow('puhqcrcqhxhoza')
https://www.taskstream.com/


Action: Maintain Presence on Governance Committees  

Describe the actions
needed to achieve this
objective:

Ensure IE/IR staff are on major governance
committees, either as members or as
consultants; work with committee chairs

Who will be responsible
for overseeing the
completion of this
objective:

IE/IR members and committee chairs

Provide a timeline for
the actions:

Currently happening.....

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Committees make decisions based on
discussions of data; presentations documented
in meeting Minutes.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Adequate research staff to assist at multiple
meetings during the week

 Closing the Loop (REQUIRED)

Form: 2018/19 Comprehensive Program Review Administrative Services Closing the Loop (See appendix)
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Form: "2018/19 Comprehensive Program Review 
Administrative Services Closing the Loop" 
Created with : Taskstream  
Participating Area:  Office of Institutional Effectiveness 

(REQUIRED) Service Area Name 
Institutional Effectiveness/Institutional Research 

(REQUIRED) Which one(s) of the following were received in past year? 

 Equity 
 SSSP 
 Other: IEPI grant, BSSOT, Title III 

(REQUIRED) How have these resources benefited your service area? 

5/8 of our staff are funded by grants and initiatives 

IEPI allowed us to significantly expand our outcomes assessment training and development, 
including sending people to professional conferences; we also used funds to redesign our 
conference room into a fully functioning training area 



Request Forms

 BARC & Facilities Requests

 Classified Position Request

 Faculty Position Request
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Reviewers

 Liaison's Review

Form: Administrative Unit Program Liaison's Review 2018/19 (Comprehensive)

 Manager's Review

Form: Administrative Unit Program Manager's Review 2018/19 (Comprehensive)
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Appendix

A. 2018/19 Comprehensive Program Review Administrative
Services Program Overview Section (Form)

B. 2018/19 Comprehensive Program Review Administrative
Services Outcomes and Assessment Section (Form)

C. 2018/19 Comprehensive Program Review Administrative
Services Program Analysis Section (Form)

D. 2018/19 Comprehensive Program Review Administrative
Services Closing the Loop (Form)
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