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Summary and Reflection 
2022 - 2026 

 

Executive Summary 
 

Describe the successes and challenges your unit has faced since the last comprehensive review. 
Successes:  
Post-Covid -- like many programs across campus -- MT2C has had to learn more about the technological needs of 
students and to become increasingly more flexible about how/when we might offer services due to changes in 
student, tutor, and staff availability.  Consequently, we started providing robust technological support for our 
internal team, students, and faculty to learn about Zoom, Canvas, and more.  Additionally, we became a hub for not 
only providing technology training, but providing actual technology via laptop and peripheral disbursement for both 
our team and students.  Much of our qualitative feedback centered upon students being thankful of our new online 
availability so that they could access academic support without having to leave their kids or trying to find parking, 
and our staff also gained the ability to access our recurrent programmatic training online as well.  This all led to the 
creation of a growing online repository of online training and learning materials and subsequent ACTLA Online 
Tutor Training certification to couple with our CRLA in person Tutor Training Certification.   
 
Our program now offers robust in person, embedded, and online support for students.  We have also seen a recent 
resurgence in tutoring utilization and student success in our embedded, in person, and online programs: 
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-
warehouse/MT2CTutoringandEquityData.shtml 
 
A few examples of utilization increases 
-An increase of over 2,500 sessions and 400 students served from Spring 2022 compared to Spring 2023 
-An increase of over 2,100 sessions and 475 students served from Fall 2022 (through 10/31) compared to Fall 
2023 (through 10/31). We do not have full semester data for Fall 2023 yet as of the writing of this review, which is 
why we utilized a mid-semester point. 
 
Additionally, overall student success from Spring 2023 is clear: 
-Overall Success: 84% tutored compared to 75% not tutored 
-Overall Completion: 93% tutored compared to 88% not tutored 
 
And the average success from Fall 2019 through Spring 2023 is dramatic and consistent: 
-Overall Success: 83% tutored compared to 72% not tutored 
-Overall Completion: 92% tutored compared to 86% not tutored 
 
An additional success is MT2C's continued partnerships across campus as well as with our local high schools and 
nonprofit programs. Just a few examples: 
 
(1) Partnering with Hoover High School to provide tutor training and an onramp to education pathways.  Students 
are provided training in tutoring methodology and then tutor their peers and have the opportunity for a campus 
visit, which is especially impactful for first generation college students 
(2) Partnering with our Mesa College scholarship team to provide writing workshops for students applying for 
scholarships.  In 2022-2023, 231 students attended, 50 students won awards that totaled 41% of all scholarships 
awarded 
(3) Partnering with After School Unlimited (non profit) to provide teacher training and job access for students from 
Calexico, CA 
(4) Partnerships with DSPS, Pride Center, Honors Center, AANAPISI, and more to provide tutoring, workshops, and 
access to academic support services. 
 
Gaps: 
We need to continue to work with our district team to streamline our tutor tracking practices and software 
utilization to keep student interactions as seamless as possible both in person and online.  We updated the 044 
system to become skills and not course based so that we can gather apportionment across the curriculum and 
eventually couple this with our district-wide, integrated PeopleSoft system via Single Sign On.  However, in general, 
our technology, overall, is outdated and often serves as a barrier to student utilization. 



Summary and Reflection 

4/22/2025 Generated by Nuventive Improvement Platform Page 31      
 

 
The SDCCD hiring requirements and onboarding processes continue to be problematic although they are 
improving.  The gap between onboarding and hiring put our students at risk as we cannot get students the tutorial 
help they need in a timely fashion.  We have had continued and ongoing conversations with our distinct office, 
which is helpful! However, the hiring/onboarding process is an area for improvement.   
 
Lastly, much like other areas across campus, we are in dire need of fulltime staff in our tutoring spaces especially 
as program utilization inceases. 
 
 

If applicable, describe any major curricular or service changes your unit has engaged in and the impact of those 
changes since the last comprehensive review. 
N/A 
 

If applicable, describe the impact of any new resources (human, fiscal, etc) on the unit and/or action plan 
implementation. 
N/A 
 

If you assess OUTCOMES, please confirm that the outcomes have been reviewed for accuracy.  If you do not 
assess Outcomes, skip this question. 
Reviewed & Accurate 
 

Related Documents for Charts and Graphs 
  
 

Executive Summary Complete 
Yes 
 

Data Reflection 
 

Trends observed in program/service area's data. 
Before the pandemic, we saw a trend of increased student utilization in our MT2C tutoring spaces: 
 
• According to our SDCCD Student Attendance Tracking System: 
o Fall 2017 to Spring 2018: Over 74,800 hours of contact 
o Fall 2018 to Spring 2019: Over 99,233 hours of contact 
o Total: That’s about 25,000 extra hours of contact in one year 
 
• According to our SDCCD Student Attendance Tracking System: 
o Fall 2017 to Spring 2018: 10,669 individual students (head count) 
o Fall 2018 to Spring 2019: 11,832 individual students (head count) 
o Total: 1,163 additional unduplicated students in one year 
 
• According to our MYWC Online Tutor Tracking System, our total number of tutoring sessions has increased 
as well: 
o Fall 2017 to Spring 2018: 16,679 tutoring sessions 
o Fall 2018 to Spring 2019: 19,634 tutoring sessions 
o Total: 2,955 additional tutoring sessions in one year 
 
There was, of course, a dip in utilization during COVID as enrollment declined.  However, this trend has now 
reversed, and in the past year, we are again serving dramatically more students: 
-From Fall 2020 through Spring 2023 we served over 4,000 students with over 25,00 online and in person sessions 
and were embedded in additional classes and served more professors across the curriculum. 
 
Spring 2023 
-An increase of over 2,500 sessions and 400 students served from Spring 2022 compared to Spring 2023 
-An increase of over 2,100 sessions and 475 students served from Fall 2022 (through 10/31) compared to Fall 
2023 (through 10/31). We do not have full semester data for Fall 2023 yet as of the writing of this review, which is 
why we utilized a mid-semester point. 
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And the feedback we have received from students has been overwhelmingly positive: Fall 2020 through Spring 
2023 with an n=1,102 rating 4 or 5 out of 5 
-How likely are you to use one or more ideas from your tutoring session today in the future: 96% 
-How satisfied were you with your tutoring session today: 94% 
-How likely are you to use our online or in person tutoring service again: 96% 
 
 

Describe any equity gaps in the data. Are there differences and/or patterns observed by demographics 
(e.g.race/ethnicity, gender, age, etc.) 
We were fortunate that we were able to conduct a three-year trend analysis of our MT2C data before the pandemic. 
Within this data over three years, we found that students who utilize tutoring services increased the overall campus 
success rate by 2%.  We also discovered that we decreased equity gaps for Black/African America, Latinx, and First 
generation students by 13%: https://drive.google.com/file/d/1Ox3fMIHV6v_Le9IlMdzuqHkqaDqgEFHF/view. This 
trend continues as you review more recent data within our tutoring dashboard:https://www.sdmesa.edu/about-
mesa/institutional-effectiveness/institutional-research/data-warehouse/MT2CTutoringandEquityData.shtml 
 
Average Success (Fall 2019, Fall 2020, Fall 2021, Fall 2022, and Spring 2023) 
-Overall not tutored success for the campus 73% 
-Black/African American: 78% Tutored compared to 65% Not Tutored 
-Latinx: 81% Tutored compared to 67% Not Tutored 
-White: 86% Tutored compared to 79% Not Tutored 
-Asian: 89% Tutored compared to 82% Not Tutored 
-In all instances, tutored group success is higher than the campus average and also higher than the within group 
not tutored average 
 
 
 
 
 

Related Documents for Charts and Graphs 
  
 

Describe the discussion(s) that took place about the unit's learning outcomes assessment data. 
After reviewing the CLOs, we updated both Education and MT2C CLOs. 
 

Data Reflection Complete 
Yes 
 

Practice Reflection 
 

Describe current practices your program/service area has engaged in that you believe impact the above data 
trends and equity gaps. 
We now offer streamlined, online tutoring and tech support, coupled with software and high-level training to 
support our students across the curriculum.  Subsequently, although we currently do not have enough staff to do 
so at scale, we offer hybrid tutoring to support students who are looking for learning assistance both online and in 
person.  We also now offer dynamic tutor training that our team can partake in both synchronously and 
asynchronously, for example Multilingual Tutoring Training, ELAC Tutor Training, and UDL Tutor Training.  
Additionally, MT2C has a much more robust team of part-time employees who are on staff to support our tutors 
with scheduling, tutee placement, and tutor support, and our online LMS spaces continue to develop to meet the 
needs of both our team and students.  Our Canvas Shell houses a substantial video repository to support the needs 
of our entire campus.  This past year has also seen a deeper connection with our teacher education program and 
teacher pipeline so that our tutors have the opportunity to support the needs of students across San Diego County 
and beyond!  We have a growing team of tutors/future educators within San Diego Unified as well as Hoover High 
School, creating a pilot tutor-to-teacher pipeline.  This high school tutor training program constructed via our CCAP 
agreement has been highly successful and SDUSD is looking to replicate this work at additional locations.  We have 
a fulltime, contract faculty embedded coordinator who actively recruits students and faculty to participate in our 
tutoring programs.  This program has increased tutor, student, and faculty participation this past year. 
 



Summary and Reflection 

4/22/2025 Generated by Nuventive Improvement Platform Page 33      
 

What other factors (internal or external) might also impact the above data trends and equity gaps? 
We continue to struggle to have enough support in our tutoring spaces.  Like many other programs on campus, we 
are now both online and in person, and we did not receive additional human resources to support these additional 
hours in our service areas.  Thus, we are often understaffed and are forced to utilize numerous part-time 
employees to support the work of one of the largest student support programs on campus.  Until we are fortunate 
enough to significantly increase our fulltime staffing, we will not be able to expand our hours or increase the 
number of tutors for our on the floor or embedded programs.  This ultimately is a disservice to students and faculty 
as MT2C continues to demonstrate superior student success rates while limited in in our ability to scale. 
 

Related Documents for Charts and Graphs 
  
 

Practice Reflection Complete 
Yes 
 

Mid-Cycle Updates 
 

YEAR 2 Updates (2023 - 2024) 
Provide any edits or updates to the prompts originally documented in the Executive Summary section for Year 2. 
Yes 
 
 

Provide any edits or updates to the prompts originally documented in the Data Reflection section for Year 2. 
Yes 
 
 

Review Outcomes Report. Review the unit’s outcomes assessment process for 2022 - 2023. Discuss connections 
to unit goals/action plans/resource requests. 
  
 

Provide any edits or updates to the prompts originally documented in the Practice Reflection section for Year 2.  
Yes  
 
 

YEAR 3 Updates (2024 - 2025) 
Provide any edits or updates to the prompts originally documented in the Executive Summary section for Year 3.  
Successes 
Five years post-COVID -- like many programs across campus -- MT2C has had to learn more about students' 
technological needs and had to become increasingly flexible about how/when we might offer services due to 
changes in student, tutor, and staff availability. We continue to offer streamlined, in-person, and online tutoring 
provided by highly trained tutors to support our students across the campus. To meet the variable needs of our 
students, we offer dynamic tutor training and development that our team can partake in, such as curriculum in 
leadership development, adult learning theory, and effective communication, with specialized training in 
Multilingual, English Language Acquisition (ELAC), and Universal Design Learning Tutor Training (UDL). This all led 
to the creation of a growing online repository of online training and learning materials and subsequent ACTLA 
Online Tutor Training certification to couple with our CRLA in-person Tutor Training Certification.   
 
Our program now offers robust in-person, embedded, and online support for students.  We have also seen a recent 
resurgence in tutoring utilization and student success in our embedded, in-person, and online programs: 
https://www.sdmesa.edu/about-mesa/institutional-effectiveness/institutional-research/data-
warehouse/MT2CTutoringandEquityData.shtml 
 
A few examples of utilization increases: 
-An increase of over 2,500 sessions and 400 students served from Spring 2022 compared to Spring 2023 
-An increase of over 2,100 sessions and 475 students served from Fall 2022 (through 10/31) compared to Fall 
2023 (through 10/31). We do not have full semester data for Fall 2023 yet as of the writing of this review, which is 
why we utilized a mid-semester point. 
 
Additionally, overall student success from Spring 2023 is clear: 
-Overall Success: 84% tutored compared to 75% not tutored 
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-Overall Completion: 93% tutored compared to 88% not tutored 
 
The  average success from Fall 2019 through Spring 2023 is dramatic and consistent: 
-Overall Success: 83% tutored compared to 72% not tutored 
-Overall Completion: 92% tutored compared to 86% not tutored 
 
An additional success is MT2C's continued partnerships across campus as well as with our local high schools and 
nonprofit programs. Just a few examples: 
 
(1) Partnering with Hoover High School to provide tutor training and an onramp to education pathways.  Students 
are provided training in tutoring methodology and then tutor their peers and have the opportunity for a campus 
visit, which is especially impactful for first-generation college students 
(2) Partnering with our Mesa College scholarship team to provide writing workshops for students applying for 
scholarships.  In 2022-2023, 231 students attended, and 50 students won awards that totaled 41% of all 
scholarships awarded 
(3) Partnering with After School Unlimited (non-profit) to provide teacher training and job access for students from 
Calexico, CA 
(4) Partnerships with DSPS, Pride Center, Honors Center, AANAPISI,  and more to provide tutoring, workshops, and 
access to academic support services. 
 
 

Provide any edits or updates to the prompts originally documented in the Data Reflection section for Year 3. 
Trends observed in program/service area's data. 
Before the pandemic, we saw a trend of increased student utilization in our MT2C tutoring spaces: 
According to our SDCCD Student Attendance Tracking System: 
o Fall 2023 through to Fall 2024: Over 46277 hours of contact 
According to our SDCCD Student Attendance Tracking System: 
o Fall 2023 through Fall 2024: 54069 individual students (headcount) 
According to our MYWC Online Tutor Tracking System, our total number of tutoring sessions has increased as well:  
o Fall 2017 to Spring 2018: 16,679 tutoring sessions 
o Fall 2018 to Spring 2019: 19,634 tutoring sessions 
o Total: 2,955 additional tutoring sessions in one year 
There was, of course, a dip in utilization during COVID-19 as enrollment declined.  However, this trend has now 
reversed, and in the past year, we are again serving dramatically more students: 
-From Fall 2020 through Spring 2023 we served over 4,000 students with over 25,00 online and in-person sessions 
embedded in additional classes and served more professors across the curriculum. 
 
 
Spring 2023 
-An increase of over 2,500 sessions and 400 students served from Spring 2022 compared to Spring 2023 
-An increase of over 2,100 sessions and 475 students served from Fall 2022 (through 10/31) compared to Fall 
2023 (through 10/31). We do not yet have full semester data for Fall 2023 as of the writing of this review, which is 
why we utilized a mid-semester point. 
 
The feedback we have received from students has been overwhelmingly positive: Fall 2020 through Spring 2023 
with an n=1,102 rating of 4 or 5 out of 5 
-How likely are you to use one or more ideas from your tutoring session today in the future: 96% 
-How satisfied were you with your tutoring session today: 94% 
-How likely are you to use our online or in-person tutoring service again: 96% 
 
Describe any equity gaps in the data. Are there differences and/or patterns observed by demographics 
(e.g./ethnicity, gender, age, etc.) 
We were fortunate that we were able to conduct a three-year trend analysis of our MT2C data before the pandemic. 
Within this data over three years, we found that students who utilize tutoring services increased the overall campus 
success rate by 2%.  We also discovered that we decreased equity gaps for Black/African America, Latinx, and First 
generation students by 13%: https://drive.google.com/file/d/1Ox3fMIHV6v_Le9IlMdzuqHkqaDqgEFHF/view. This 
trend continues as you review more recent data within our tutoring dashboard:https://www.sdmesa.edu/about-
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mesa/institutional-effectiveness/institutional-research/data-warehouse/MT2CTutoringandEquityData.shtml 
 
Average Success (Fall 2019, Fall 2020, Fall 2021, Fall 2022, and Spring 2023) 
-Overall not tutored success for the campus 73% 
-Black/African American: 78% Tutored compared to 65% Not Tutored 
-Latinx: 81% Tutored compared to 67% Not Tutored 
-White: 86% Tutored compared to 79% Not Tutored 
-Asian: 89% Tutored compared to 82% Not Tutored 
-In all instances, tutored group success is higher than the campus average and also higher than the within-group 
not tutored average 
 
 

Review Outcomes Report. Review the unit’s outcomes assessment process for 2023 - 2024. Discuss connections 
to unit goals/action plans/resource requests. 
Leadership has plans to review CLO data at the conclusion of the semester. 
 

Provide any edits or updates to the prompts originally documented in the Practice Reflection section for Year 3.  
Describe current practices your program/service area has engaged in that you believe impact the above data 
trends and equity gaps: 
 
We continue to offer streamlined, in-person, and online tutoring provided by highly trained tutors to support our 
students across the campus. Despite continued staffing needs, we offer tutoring to support students looking for 
online and in-person learning assistance.  We are committed to providing dynamic tutor training and development 
that our team can partake in, both synchronously and asynchronously. Examples of these trainings include 
curriculum in leadership development, adult learning theory, and effective communication.  We also offered 
specialized training in Multilingual, English Language Acquisition (ELAC), and Universal Design Learning Tutor 
Training (UDL).   
 
MT2C has a dedicated team of employees who support our tutors with scheduling, tutee placement, and tutor 
development.  Our Canvas shell houses a substantial video repository as a resource for our entire campus.  Our 
growing Teacher Education Program and pipeline continue to provide our team the opportunity to meet the needs 
of students across San Diego County and beyond!  We have an increasing team of tutors/future educators within 
the San Diego Unified School District (SDUSD), along with neighboring community partners, generated through our 
tutor-to-teacher pipeline. This high school tutor training program constructed via our California College and Career 
Access Pathways (CCAP) agreement has been highly successful. SDUSD is looking to replicate this work at 
additional locations.   Our Embedded Tutor Coordinator continues to expand our campus-wide tutoring efforts by 
actively recruiting, on-boarding, and retaining students and faculty to participate in our tutoring programs. This 
effort has increased tutor, student, and faculty participation. 
 
We sourced a grant-funded partnership with the National Conflict Resolution Center (NCRC) to further train and 
equip tutors and staff to work effectively with a diverse student body. This partnership came as a result of tutor 
and staff feedback identifying a need for more concrete training and tools to navigate various interpersonal 
situations in the tutoring spaces. Tutor and staff feedback since NCRC training has been positive, and we will 
continue to seek out similar collaborations in the future. 
 
 
What other factors (internal or external) might also impact the above data trends and equity gaps?: 
  
We continue to struggle to have enough support in our tutoring spaces.  Like many other programs on campus, we 
are now both online and in person, and we did not receive additional human resources to support these additional 
hours in our service areas.  Thus, we are often understaffed and are forced to utilize numerous part-time 
employees to support the work of one of the largest student support programs on campus.  Until we are fortunate 
enough to increase our full-time staffing significantly, we will not be able to expand our hours or increase the 
number of tutors for our on-the-floor or embedded programs.  This ultimately is a disservice to students and 
faculty as MT2C continues to demonstrate superior student success rates, while limited in our ability to scale. 
 
Gaps: 
One of the most significant gaps that we have relates to our budget. The program is almost exclusively grant-
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funded at the current time. As the District and the state of California are faced with budgetary constraints, our 
sources of funding are precarious and unpredictable.  Importantly, all NANCE employees have received significant 
cost-of-living wage increases.  Specifically, since 2016, the hourly wage for a NANCE Senior Tutor has more than 
doubled, from $11.71 per hour to $23.09 per hour.  This is a wonderful opportunity for our tutors, and it helps us to 
retain qualified candidates who are eager to assist in the work we are doing.  However, without a budget increase, 
compensating tutors becomes increasingly difficult.  
  
When MT2C’s Instructional Learning Assistance Coordinator accepted an Acting assignment at another college 
beginning in May 2024, and subsequently a year-long sabbatical, we experienced an eight-month gap in filling the 
role, which caused strain on the continuing employees and caused delays in needed projects. This role is now 
being filled by two individuals in part-time positions.  Further, heading into Spring 2025, we have vacancies in the 
Faculty Liaison positions for Math and Science which limits our capability to collaborate and impact student 
success within these fields. Having dedicated faculty liaisons would further strengthen communication between 
the tutoring centers and departments, which in turn, bolsters our collective ability to serve the college’s mission 
statement. 
We need to continue to work with our district team to streamline our tutor tracking practices and software 
utilization to keep student interactions as seamless as possible both in person and online. We are currently using a 
combination of SARS and MyWCO to track usage data and gather apportionment. The combination of these two 
systems is not as accurate or efficient as we would like. Additionally, there are currently limitations on data 
tracking to document the impact of Embedded Tutoring for students who receive in-class support; however, there 
are ongoing conversations around processes that would help us aggregate this information. Therefore, there is a 
significant loss of data, and an extraneous effort by personnel is required to cross-reference databases to ensure 
the most accurate data; other systems would be much more efficacious in ensuring that we have the most 
accurate and up-to-date data. Although we continue to make forward strides, in general, our technology is outdated 
and often serves as a barrier to student utilization. 
 
The SDCCD hiring requirements and on-boarding processes continue to be a barrier to prospective tutors, although 
these processes are improving. In addition to the on-boarding process, funding constraints disallow us to 
guarantee prospective tutors a position after completing ED100. The gap between on-boarding and hiring our 
tutors puts students who need tutoring at risk as we cannot get them the tutorial help they need in a timely fashion. 
We have had continued and ongoing conversations with our distinct office, which is helpful! However, the hiring/on-
boarding process is an area for improvement.   
Lastly, much like other areas across campus, we are in dire need of full-time staff in our tutoring spaces, especially 
as program utilization increases. At one point, MT2C had 8.5 full-time Classified Professionals (8 employees at 1.0 
FTE & 1 employee at .5 FTE).  Now, we have three full-time Classified Professionals. As we see an increased 
prevalence of students who present with escalating behavioral and mental health support needs, having more full-
time staffing would allow us to target ongoing training that will address these specific needs and provide more 
consistency in supporting students, in contrast to handling these situations with part-time, temporary NANC 
employees.  Until we are fortunate enough to increase our full-time staffing significantly, we will not be able to 
expand our hours or increase the number of tutors for our on-the-floor or embedded programs.  This ultimately is a 
disservice to students and faculty as MT2C continues to demonstrate superior student success rates, while limited 
in our ability to scale.  
 
 

YEAR 4 Updates (2025 - 2026) 
Provide any edits or updates to the prompts originally documented in the Executive Summary section for Year 4.  
  
 

Provide any edits or updates to the prompts originally documented in the Data Reflection section for Year 4. 
  
 

Review Outcomes Report. Review the unit’s outcomes assessment process for 2024 - 2025. Discuss connections 
to unit goals/action plans/resource requests. 
  
 

Provide any edits or updates to the prompts originally documented in the Practice Reflection section for Year 4.  
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Unit Goals, Action Plans, and Updates 
 

Hire two fulltime classified professionals 

Unit Goal: By Spring 2025 (or as quickly as possible), hire two fulltime classified professionals  
Goal Status: Active  
Beginning Year: 2022 - 2023  
Projected Completion Year: 2025 - 2026  
 

Mapping 
Mesa College Strategic Plan: Roadmap to Mesa2030: (X - Highlight the X to Align) 

• Community - Objective 1: Use technology to improve communication and accessibility across campus. (X) 
 

• Community - Objective 2: Develop activities, spaces, and programs that support a sense of belonging with a focus on antiracism, historically 
minoritized groups, and inclusion. (X) 
 

• Community - Objective 3: Build a culture of communication that is evidence based, race conscious, institutionally focused, systemically aware, and 
equity advancing (X) 
 

• Community - Objective 4: Remove barriers to equitable participation by developing, incentivizing and creating structures for all employees to engage 
in and design professional learning (X) 
 

• Completion - Objective 2: Develop cross - functional teams that support student success and include integrated career and transfer counseling. (X) 
 

• Completion - Objective 3: Design and promote programs and services that intentionally target a reduction in equity gaps in completion outcomes (X) 
 

• Completion - Objective 4: Support students' access to resources to mitigate the impact caused by technological and basic needs insecurity (X) 
 

• Pathways and Partnerships - Objective 5: Develop and implement technologies, including website redesign, that will make pathways information 
available to students so that they can effectively utilize this information in their educational and career planning (X) 
 

• Scholarship - Objective 1: Expand and prioritize professional learning experiences for all employees that create parity in outcomes across 
racial/ethnic groups and all disproportionately impacted groups (X) 
 

• Scholarship - Objective 2: Evaluate and improve Diversity, Equity, and Inclusion practice in classroom environments, campus activities, departments, 
schools, and administrative units (X) 
 

• Scholarship - Objective 4: Expand the use of innovative and high-quality teaching, learning, and support practices that achieve equitable outcomes 
and increase student success (X) 
 

• Stewardship - Objective 3: Increase student access and schedule efficiency by coordinating schedules among departments/disciplines (X) 
 

• Stewardship - Objective 5: Increase campus understanding, communication of and transparency in budget and resource allocation (X) 
 

• Stewardship - Objective 6: Develop a proactive hiring plan that includes a review of advertising, screening, and interviewing with a goal of establishing 
a diverse and competent workforce that is reflective of the student population and the local community (X) 
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Action Plans Action Plan Update 
Action Plan Status: Active 
Action Plan: Utilize data to continue to demonstrate 
hiring needs. 
Action Plan Cycle: 2022 - 2023, 2023 - 2024, 2024 - 
2025, 2025 - 2026 

Submission Date: 11/27/2024 
Action Plan Update: Successfully onboarded one full time classified professional 
Update Year: 2024 - 2025 
Action Plan Progress: On Track 

 
Submission Date: 06/29/2023 
Action Plan Update: Update 
Update Year: 2024 - 2025 
Action Plan Progress: On Track 

 

Increase student utilization of MT2C Tutoring program by 5%. 

Unit Goal: By Spring 2025, increase student utilization of MT2C Tutoring program by 5%.  
Goal Status: Active  
Beginning Year: 2022 - 2023  
Projected Completion Year: 2025 - 2026  
 

Mapping 
Mesa College Strategic Plan: Roadmap to Mesa2030: (X - Highlight the X to Align) 

• Community - Objective 2: Develop activities, spaces, and programs that support a sense of belonging with a focus on antiracism, historically 
minoritized groups, and inclusion. (X) 
 

• Community - Objective 3: Build a culture of communication that is evidence based, race conscious, institutionally focused, systemically aware, and 
equity advancing (X) 
 

• Community - Objective 4: Remove barriers to equitable participation by developing, incentivizing and creating structures for all employees to engage 
in and design professional learning (X) 
 

• Completion - Objective 3: Design and promote programs and services that intentionally target a reduction in equity gaps in completion outcomes (X) 
 

• Completion - Objective 4: Support students' access to resources to mitigate the impact caused by technological and basic needs insecurity (X) 
 

• Scholarship - Objective 2: Evaluate and improve Diversity, Equity, and Inclusion practice in classroom environments, campus activities, departments, 
schools, and administrative units (X) 
 

• Scholarship - Objective 3: Assess impact of prerequisites and corequisites on student success and revise curriculum, as needed (X) 
 

• Scholarship - Objective 4: Expand the use of innovative and high-quality teaching, learning, and support practices that achieve equitable outcomes 
and increase student success (X) 
 

• Stewardship - Objective 3: Increase student access and schedule efficiency by coordinating schedules among departments/disciplines (X) 
 

 

 
Action Plans Action Plan Update 
Action Plan Status: Active Submission Date: 11/27/2024 
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Action Plans Action Plan Update 
Action Plan: Utilize data to continue to demonstrate 
programmatic success and utilization. 
Action Plan Cycle: 2022 - 2023, 2023 - 2024, 2024 - 
2025 

Action Plan Update: Continued participation in outreach events, tabling, and classroom 
presentations to promote MT2C services and resources to students 
Update Year: 2024 - 2025 
Action Plan Progress: On Track 

 
Submission Date: 12/04/2023 
Action Plan Update: Program utilization is increasing! 
Update Year: 2023 - 2024 
Action Plan Progress: On Track 

 

Offer complete tutor to teacher pipeline at Hoover High School. 

Unit Goal: By Spring 2025, attempt to offer complete tutor to teacher pipeline at Hoover High School  
Goal Status: Active  
Beginning Year: 2022 - 2023  
Projected Completion Year: 2025 - 2026  
 

Mapping 
Mesa College Strategic Plan: Roadmap to Mesa2030: (X - Highlight the X to Align) 

• Community - Objective 2: Develop activities, spaces, and programs that support a sense of belonging with a focus on antiracism, historically 
minoritized groups, and inclusion. (X) 
 

• Community - Objective 3: Build a culture of communication that is evidence based, race conscious, institutionally focused, systemically aware, and 
equity advancing (X) 
 

• Community - Objective 4: Remove barriers to equitable participation by developing, incentivizing and creating structures for all employees to engage 
in and design professional learning (X) 
 

• Completion - Objective 1: Develop pathways that provide students with clarity about degree, certificate, and transfer requirements. (X) 
 

• Completion - Objective 3: Design and promote programs and services that intentionally target a reduction in equity gaps in completion outcomes (X) 
 

• Completion - Objective 4: Support students' access to resources to mitigate the impact caused by technological and basic needs insecurity (X) 
 

• Pathways and Partnerships - Objective 1: Develop and implement frameworks to create communities that can provide more targeted delivery of 
educational resources and support services. (X) 
 

• Pathways and Partnerships - Objective 2: Expand partnerships with K-12 institutions to enhance program offerings and increase access for 
minoritized students. (X) 
 

• Pathways and Partnerships - Objective 3: Increase community engagement, experiential learning, integrated career planning, and workforce training 
to prepare students for future careers (X) 
 

• Pathways and Partnerships - Objective 4: Expand intersegmental pathways to create a seamless transition between Mesa and k-12, non-credit, 
Universities, and careers (X) 
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• Scholarship - Objective 2: Evaluate and improve Diversity, Equity, and Inclusion practice in classroom environments, campus activities, departments, 
schools, and administrative units (X) 
 

• Scholarship - Objective 4: Expand the use of innovative and high-quality teaching, learning, and support practices that achieve equitable outcomes 
and increase student success (X) 
 

• Scholarship - Objective 5: Reduce costs associated with instructional materials to support the elimination of equity gaps (X) 
 

• Stewardship - Objective 3: Increase student access and schedule efficiency by coordinating schedules among departments/disciplines (X) 
 

 

 
Action Plans Action Plan Update 
Action Plan Status: Active 
Action Plan: Align tutor and teacher preparation 
courses and offer at local high school 
Action Plan Cycle: 2022 - 2023, 2023 - 2024, 2024 - 
2025 

Submission Date: 11/27/2024 
Action Plan Update: Continued offering of teacher preparation course at local high school. This 
process is ongoing. 
Update Year: 2024 - 2025 
Action Plan Progress: On Track 

 
Submission Date: 12/04/2023 
Action Plan Update: Working with feeder high schools to offer additional courses.   
Update Year: 2023 - 2024 
Action Plan Progress: On Track 
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