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Welcome!

Let's play a game!

https://kahoot.it/
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What is your why?
https://youtu.be/1ytFB8TrkTo
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Activity &
Personal Reflection

What is your why?

What is your what?



Asian American Executive Program
Stanford Graduate School of Business

https://youtu.be/bh0RXWF-u4I
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Breaking 
Through the 
Bamboo Ceiling

"While African-Americans make up about 6.2 

percent of the nation's college presidents and 

Hispanics about 5.9 percent, Asian Americans 

account for only 1.5 percent. The numbers 

are equally dismal among other executive 

positions in the academy, including deans, 

provosts and vice presidents."By Oguntoyinbo, 2014, p.10



Subtle bias and perception that 

Asians are satisfied with working 

hard and getting results, and either 

are not interested in leadership 

opportunities or won't be good at it.

Bamboo Ceiling 

Reasons for
Low Numbers...



Reasons for
Low Numbers 
(cont'd)...
BAMBOO  CEILING:

 

The  assumption  that  Asian  

Americans  are  universal ly  

successful ,  which  leads  to  being  

invis ible .

 

The  model  minor i ty  assumption  

is  that  Asian  Americans  don ' t  

face  race  re lated  problems.



There  isn 't  a  pipeline  that 's  being  

prepared.  There  are  those  who  

claim  that  Asian  Americans  are  

not  interested  in  leadership  roles  

and  that  is  simply  not  true.

Reasons for
Low Numbers (cont'd)...
IMAGE ISSUE

According to Wu (2003) , . . .

People  of  Asian  descent  face  

resentment  in  the  U.S.  society  

because  of  their  perceived  

success,  a  factor  that  also  leads  

many  to  have  a  lack  of  sensitivity  

to  racial  bias  against  them.



"While  the  model  minority  assumption  is  that  Asian  

Americans  are  math  and  science  nerds,  the  

assumption  is  that  they  are  not  good  enough  leaders,  
that  the  men  are  not  masculine  enough,  and  that  

women  are  too  feminine,  submissive,  or  subservient."

Wu, F. (2003). Yellow: Race in America Beyond Black and White



Many  Asian  Americans  are  subjected  to  the  

"perpetual  foreigner  syndrome,"  under  which  

Asian  Americans  are  still  treated  as  

foreigners  even  if  they  have  l ived  in  the  U.S.  
for  generations  and  "don 't  deserve  the  same  

type  of  solicitude  as  Americans."

Wu, F. (2003). Yellow: Race in America Beyond Black and White



Opportunities & 
Advice

Find a Mentor

Rightfully claim credit 

Look for opportunities to serve

Network

"There is a complicated social fabric that one has to be part of to earn respect of one's peers. 
Leadership often comes to people who have a network within the organization. These aspects are 

not always comfortable for some people, particularly when your culture insists you wait your turn."



The Asian community has never really been formal about having a mentoring system. 

When you talk to Hispanics or African Americans, they can tell you in seconds who they 

call their mentors.

Think broadly in 

terms of networking 

& learning different 

skills.

Take advantage of 

opportunities to 

volunteer.

In an academic 

environment, it is 

important to be 

able to rightfully 

claim credit.
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Perspectives of a New Administrator
1. Perspective - It gets easier

2. Isolation - It can be a little lonely moving to administration

3. Apologize - Don't be afraid to admit mistakes

4. Delegating - Learn how to share the load

5. Advocacy - Have your own back

6. Emergencies - There are very few things that can't wait 24 hours



Making the Transition to Administration
Working Hours

Public Accountability

Frequency of Surprises

Pressure Points

Multitasking

Working with Staff

Reporting Lines

Perspective Changes 

Information Management

Strategic and Pragmatic Thinking
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