SAN DIEGO
MESACOLLEGE

Student Services Council
Meeting Notes

November 20, 2013
3:00 pm —4:00 p.m.
Student Services Center, 14-402

Julie Barnes, Chair

Ericka Higginbotham (Guest)

Absent

Ivonne Alvarez

Jill Jansen

Barbara Plandor

Ailene Crakes

Leroy Johnson

Danene Brown

ATTENDEES

Claudia Cuz-Flores

Suzanne Khambata

Sarah Farmer

Lynn Dang

Gilda Maldonado

Marichu Magafia

Nellie Dougherty (Guest)

Trina Larson (Recording Sec)

Monica Romero

Karla Gutierrez (Guest)

Pedro Olvera

Carol Sampaga

Ashanti Hands

Susan Topham

Jay Walker

AGENDA ITEM A:

One-Minute Positives

COMMENTS

We're doing a lot of positive work supporting students. Thanks to everyone for their
contributions and the work you do every day. Our new VPAS starts today!

AGENDA ITEM B:

Review of Meeting Notes

Meeting Notes Reviewed and Approved:

COMMENTS e October 16, 2013
e Pending further comment, the notes are approved.
ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE
None

AGENDA ITEM C: Student Success & Support Program Updates

UPDATES

SSSP Plan Update:

e Pam has shared with our SSSP Plan with the Chancellor’s Cabinet. We have a
tentative blessing to move forward with some of the items on the list. Thanks
for all of your feedback.

e We have approval to hire another counselor using the SSSP funds.

e We're working on providing education plan outreach to high schools.

e We will be launching our online advising system.

e We will be strengthening our FYE program, with the following thoughts in

mind —

= We want to make sure that our FYE students will have the courses they
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need once they’ve completed all of the components.

= More broadly, we’ll want to consider what the first year experience of all
Mesa students will be. Can we take care of the easy fixes now, such as
fixes to our website?

= The national FYE conference will be hosted in San Diego in February. We
may be able to send a group.

We will start working on our mandates. Non-mandated services may also be

represented in the plan.

A key question will be: Will Instruction have the courses we’ll need once our

first-year students complete their ed plans?

ACTION ITEMS

PERSON(s) RESPONSIBLE DEADLINE

None

AGENDA ITEM D: Institutional Effectiveness Committee Updates

UPDATES

Program Review Committee (Ashanti):

Deadline to complete Program Review: December 3™

Instructions have gone out to lead writers, deans, etc. Support is available for
those who have questions.

We are still working on the timeline and access to data. Perhaps if we have
data earlier, we could avoid completing our reviews during peak times. In fact,
we’re getting data quite late.

Feedback: Perhaps we could start the cycle in September rather than October.

Planning and Institutional Effectiveness Committee - PIEC (Ashanti):

A campus cultural survey is in the works.

We're developing a communication plan that will better enable our Mesa
colleagues to access information and interact with committees.

We're preparing for the next phase of Accreditation. Start thinking about who
in your areas might like to participate.

Budget and Allocation Recommendation Committee — BARC (Lynn):

Faculty Hiring Priorities were discussed in October. The outcome is posted on
the President’s Cabinet site as a link.

IELM money will be included in the allocation process. Jill Baker will be at the
next BARC meeting to discuss this.

We’'ll send the latest rubrics out to SS.

We discussed a BARC training workshop.

The Safety Plan is now online.

Feedback: DSPS had a surprise safety inspection today. What is this about?
Also, who updates the pod materials?

Next BARC meeting: December 10.

Learning Assessment Task Force — LAFT (Marichu/Julie):

Per our last accreditation, we need to accelerate our course-level SLO work.
We want to ensure our compliance and then we want to move beyond that.

MSSC Meeting Notes
November 20, 2013
Page?2




e We need to empower people with training so the process is easier to work
with. This will minimize our focus on compliance and help us move toward
connecting with student learning.

e We want to capture what we do already.

e We want to look at other assessment methods.

e We want to receive training to further develop our SLOs and to develop more
SLOs if areas are ready to do it.

ACTION ITEMS

PERSON(s) RESPONSIBLE DEADLINE

None

AGENDA ITEM E: ERP

Oracle/People Soft:
e Targeted folks are attending presentations of two prospective data systems.
e These are web based.
e The potential for staff to query and manipulate data is greater; however, the

UPDATES presenters haven’t addressed some of the questions we’ve asked for directly.
o We'd like to know more about how students will interact with these systems.
e The mobile app looks good.
e Approval for the chosen company will go to the Board in January.
ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE
None

AGENDA ITEM F: Roundtable

Admissions & Records/Alvarez: Corrected schedules have gone out. We’re working
with many students who need to fix problems with their social security numbers.

SHS/Khambata: We will be setting up comfort tents to help students during finals.
We’ll also be walking around campus. If you encounter a student in need, please send

them to SHS.

FA/Maldonado: The loan origination fee has increased. If a student changes their

PLI}PODGAITrl-l\EI:I course of study, they lose their subsidized loans (they become unsubsidized loans).
The DOE is monitoring these students. We will be sending a simple email to these
students indicating that they’re being monitored by the DOE and that they may incur
penalties. Under SB1456, students who’ve had two semesters on DQ were to have
lost their BOG. That has been postponed to 2016-2017.

Student Affairs/Hands: We will be bringing a consultant, Tracy Fried, on board to help
us reach out to foster youth and veterans students. She will speak to us at the next
MSSC meeting.

ACTION ITEMS PERSON(s) RESPONSIBLE DEADLINE

None
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AGENDA ITEM G: SLOs in Student Services: A New Paradigm

UPDATES

Referring to Bloom’s Taxonomy and the ACCIC’s “Rubric for Evaluating Institutional
Effectiveness,” MSSC began a more in-depth discussion about Student Services’ SLOs
(Refer to PowerPoint, “Student Services SLOs: A New Paradigm”).

Closing out 2012-13

On December 5-6'", Ed will help departments close the loop on our 2012-13
SLOs. We will need to complete this by December 11th. Closing the loop
means completing our SLO statements, measures, findings, and actions.

For 2012-13, we must close the loop on at least one SLO. But, does one really
give us all the information we need regarding our student learning?

Looking ahead

In December, we will finalize our SS Plan, department goals, and SLOs for
2013-14.

Remember that the Goals and SLOs you input for Program Review in
December will be extracted for the 2014-15 SS Plan.

At the end of Spring/Early Summer, we’ll be drawing from the Program Review
work we’re doing now to develop our SS plan. Then we’ll move forward and
implement.

We’d like our Program Review to align with Accreditation more directly, so
we’re automatically addressing things we’ll need for the self-evaluation.

SLOs revisited (SLO = target group + a verb [Bloom’s Taxonomy] + targeted learning)

Why are SLOs important? They allow for evidence-based decision-making,
they strengthen our capacity for meeting ILOs; they strengthen learning; and
they are required by accreditation

Is satisfaction enough? Have satisfied students necessarily learned what they
need to learn? The paradigm has shifted from student satisfaction to learning.
We want to create a holistic student experience that includes learning, access,
success, satisfaction, and engagement.

SLO assessment is ongoing. Assessment measures include pre- and post-tests,
rubrics, surveys, focus groups, data. It doesn’t need to be complicated; we just
have to make our SLOs measurable and meaningful.

We need to be mindful of ACCJC Rubrics. We may be proficient, but we need
evidence to support.

With our assessment needs in mind, we want to create a SS research agenda.
Please invite Julie, Kris Clark, or Ed Helscher to your departments if you need
more support.

ACTION ITEMS

PERSON(s) RESPONSIBLE DEADLINE

None

Next Meeting: Wednesday, December 12, 2013* (Z“d Wed),2 pm—-4 pm
2012 Calendar: 3™ Wednesdays, 2:00-4:00, 14-402 (except as noted*)

MSSC Meeting Notes
November 20, 2013
Paged




	MSSC November 20, 2013
	Nov 20 Agenda
	Members:

	Julianna Barnes, Chair

	Ivonne Alvarez

	Danene Brown

	Ailene Crakes

	Claudia Cuz-Flores

	Lynn Dang

	Sarah Farmer

	Karla Gutierrez

	Ashanti Hands

	Jill Jansen

	Leroy Johnson

	Suzanne Khambata

	Marichu Magaña

	Gilda Maldonado

	Pedro Olvera

	Barbara Plandor

	Monica Romero

	Carol Sampaga

	Susan Topham

	Jay Walker


	Student Services SLOs A New Paradigm MSSC 11_20_13
	Student Services SLOs:�A new paradigm
	Today’s Learning outcomes
	Slide Number 3
	Why are Student Services SLOs important?
	Why are Student Services SLOs important?
	Why are Student Services SLOs important?
	Why are Student services SLOs important?
	Thought on Learning…
	Slide Number 9
	Why are Student Services SLOs important?
	Why are Student Services SLOs important?
	Why are Student Services SLOs important?
	Why are Student Services SLOs important?
	Why are Student Services SLOs important?
	Slide Number 15
	Measures of Effectiveness in Student Services
	Measures of Effectiveness in Student Services
	Measures of Effectiveness in Student Services
	Measures of Effectiveness in Student Services
	Measures of Effectiveness in Student Services
	Measures of Effectiveness in Student Services
	Slide Number 22
	Student Learning Outcomes
	Student Learning Outcomes
	Student Learning Outcomes
	Writing student learning outcomes
	Bloom’s Taxonomy�
	Slide Number 28
	Slide Number 29
	Writing student learning outcomes
	Example Student Learning Outcome Statements-Student Services
	More Examples
	Closing the Loop
	Assessment methods
	Suveys
	Tests
	TESTS
	Focus Groups
	Rubrics
	Rubrics
	Rubrics
	Departmental/Institutional Data
	Next Steps
	Slide Number 44

	ACCJC Rubric SLOs
	Bloom's


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



