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About HED
• HED Mission: supporting partnerships between
U.S. and host country higher education institutions
to address local and national development
challenges.
• Funded as a nonprofit by USAID/EGAT, USAID
Bilateral Missions, and the U.S. State Department.

HED is supported through a cooperative agreement between the U.S. Agency for
International Development and the American Council on Education.
HED operates with the advice and counsel of six higher education presidential associations:
American Council on Education
American Association of Community Colleges
American Association of State Colleges and Universities
Association of American Universities
Association of Public and Land-grant Universities
National Association of Independent Colleges and Universities
Reproduced with permission from the organizations
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HED Partnerships: FY2006 – FY2010

TIES Partners from Tijuana, Ciudad Juarez,
Texas and California

Areas of Focus
HED partnerships address a wide range of development
challenges, including:
•Global Food Security
•Business/Economics
•Environment and Natural Resource Management
•Agriculture
•Workforce Development
•Small Business Growth and Entrepreneurship
•Education
•Health
•Democracy and Governance, Public Policy, and Journalism
•Information Technology
•Women and Development

Hispanic-Serving Institutions’
Worldwide Participation
1999 to date: HACU’s U.S. and international members made a
difference through participation in 40 higher education
partnerships.
Examples:
•

University of Houston /Bangladesh University of Engineering and Technology

•

Bronx Community College /University of KwaZulu Natal, South Africa

•

Instituto Nacional de Salud Pública /Emory University/Universidad Nacional de
Asuncion, Paraguay

•

University of Texas at San Antonio/Universidad Autónoma de Guadalajara,
Mexico

•

Texas A&M University- Corpus Christi /Instituto Tecnológico de Saltillo, Mexico

•

University of New Mexico /Escuela Agricola Panamericana (Zamorano), Honduras

Characteristics of High-Performing Partnerships
1.

Partnership Commitment and Mutual Engagement:
a)
Strong institutional commitment in both the U.S. and host country to collaboration in the
design and implementation of activities – support beyond the principal investigator (i.e.,
engagement of faculty, students, and administrators)
b)
Genuine cultural sensitivity & awareness of constraints on the part of the participating
partners

2.

Effective Implementation Strategy:
a)
Implementation strategy that recognizes and utilizes the specific expertise of U.S. and
host country institutions
b)
Involvement of host country partners in proposal development and determination of
performance objectives
c)
Objectives that clearly address development challenges with a focus on measurable
impact, as well as feasibility

3.

Focus on Extension and Sustainability:
a)
Invest deeply in meaningful endeavors that will enhance the ownership and sustainability
of host country higher education institutions
b)
Develop and strengthen networks outside of academic arena; increase awareness of
partnership activities and impact at community, state and national level
c)
Desire for continued professional and institutional relationships and networks

Project SABEMOS:
Science / Literacy Across
Borders for Educators in Mexico
to promote Outstanding Schools

Institutional Mission and Vision
The University of Texas at El Paso
With enrollment at 24,600, UTEP is the largest university in the U.S. with a
majority Mexican-American student population (about 75%). It is the only
such university to be classified RU/H ("Research Universities (high research
activity)") by the Carnegie Foundation.
Mission and Vision: Impacting Community Development
UTEP embraces its role as an intellectual, cultural, and socio-economic asset
to the region, offering programs to meet human-resource needs and
contribute to the quality of life in the region…..As a public university, UTEP is
committed to providing access and educational opportunity to the people of
the El Paso region and the State of Texas.
UTEP seeks to extend the greatest possible educational access to a region
which has been geographically isolated with limited economic and
educational opportunities for many of its people.

College of Education Mission and Vision
College of Education Goal
To position the College at the forefront of those institutions that
are delivering outstanding educational programs, preparing
exceptional educators and developing intellectual leaders who
are equipped to respond to the opportunities, needs and
challenges of the bilingual and binational communities with
whom we work.
Public Service: to serve as a leader in collaborating with key
stakeholders to foster human, educational, and cultural
development at the local, regional, national, and international
levels

Binational Partnerships
The development of human and institutional capacity has been at the heart of our
work with TIES projects since 2007.
• With ITESM: This institution has enhanced outreach efforts in local
communities, specifically with public school educators through the Normal School
System in the State of Chihuahua

• With UACJ: This institution has increased level of outreach in Ciudad Juarez,
working with Normal School educators, as well as with parents and families in
after school programs and Mother –Daughter/Father-Son activities

Elements of Success: Lessons Learned
•Institutional and Individual Commitment
• Setting priorities
• Networking
• Leveraging Resources
• Serendipities
• Shared vision
• Sustainability (pilot exchanges, dual degrees)
•Institutional goals that reach beyond the lifetime of the
project
• Handling legal issues (e.g., visas)
• Full documentation

Conference for International Research on Cross‐cultural Learning in Education

Teaching, Learning and Leadership in Times of
Violence

Sponsored by:
College of Education
The University of Texas at El Paso
500 W. University Ave., El Paso TX 79968

The CIRCLE Conference
promotes contemporary
cross-cultural research projects in
international K-20 educational settings.

Current HED RFAs and RFA Watch
Pathways to Cleaner Production in the Americas
Deadline: Dec. 14, 2011
Regional program with up to four Latin American participating
countries
One, three-year award of up to $759,000
RFA Watch: Climate Change Adaptation in the Caribbean
The University of the West Indies, Center for Resource Management and
Environmental Studies (CERMES), Barbados
RFA Watch: Initiative for the Conservation of the Andean Amazon (ICAA II)
Focus: Regional program in biodiversity conservation with up to four Latin
American countries

Other possible future funding opportunities would be in the areas of
Women’s Leadership and Entrepreneurship/Workforce Development
for partnerships in Asia, the Middle East and Latin America.

Tips for Responding to an HED RFA
•

Consider WHO on your staff can write a response to the HED RFA.
– Consider skill sets that include grant writing experience, technical expertise,
commitment, etc.

•

Allow enough TIME to study criteria in the RFA, write and edit your application.

•

Register for and ASK questions during the RFA-related information session.

•

Link partnership goals with RFA/USAID goals (and/or the Department of State’s) and the
strategic objectives to the USAID Mission in the host country.

•

Consider what will constitute “success” or “sustainability” in concrete development terms.

•

Clearly demonstrate mutuality and reciprocity at the human and institutional level.

Get Connected with HED

Sign up for HED communications at www.hedprogram.org and be among the
first to receive the latest higher education and international development info.
– Request for Applications – RFAs
–

News Releases

– e-Alert
–

e-Newsletter

Visit HED on Twitter, LinkedIn, and Facebook

Questions? Contact Us
HACU 25th Annual Conference
San Antonio
Carol Robles, Program Officer
crobles@hedprogram.org
Higher Education for Development
One Dupont Circle NW, Suite 420
Washington, DC 20036
(202) 243-7680
www.HEDprogram.org

