SAN DIEGO MESA COLLEGE

Planning and Institutional Effectiveness Committee

Agenda

9.23.25
LRC 435
3:30 p.m.to 5 p.m.

Co-Chairs:

Holly Jagielinski

Administration: Victoria Miller (SS), Ryan Shumaker (Instruction)

Classified Professionals: Courtney Lee (SS), Vacant (Instruction), Vacant (AS), Ayana Woods (CS)

Faculty: Mary Gwin (AS), Blythe Barton (ES), Vacant (A&L), Lisa Shapiro (B&T), Michelle Rodriguez
(SBSMS), Vacant (M&NS), Vacant(H), Holly Jagielinski (HS&PS), Derrick White (SS — Counseling),
lan Duckles (Chair of Chairs)

Student Representatives:

Consultants: Ashanti Hands (President), Larry Maxey (SS), Lorenze Legaspi (Administrative
Services), Isabel O’Connor (Instruction), Toni Parsons (HSI), Alex Berry (CTE), Leland Simpliciano
(AANAPISI), Michelle Rodriguez (ESC), Tara Hardee Teodoro (Instruction)

Administrative Support: Olivia Pryor

A. Call to Order
1. Approval of May 13, 2025 minutes
2. Approval of September 9, 2025 minutes

B. Continuing Business
1. Continue to discuss PIE deliverables for 25-26 Year
a. Guest Eliza Rabinovich
b. Creation of Accreditation timeline-Legaspi
C. New Business

D. Announcements
1. PIEC Meeting Schedule '25-'26.docx

Next Meeting: 10.14.25


https://sdccd0.sharepoint.com/:w:/s/PIEC/ERDgnO56FxtPn8LvUk1DFDsBhVJAJUzL7XX7C5zLP_9nvw?e=jA5dBU

E. Resources
1. PIEC website

24-25 Approved Deliverables:

Accreditation
Support ACCIC Annual Report (April 2025) and Follow-up Report
(October 2025).
Recommend to PCAB the establishment of a structure and accountability
framework to maintain accreditation standards.

Program Review and Outcomes Assessment
Develop an integrated structure for Program Review and Outcomes
Assessment that ensures accreditation compliance and fosters
continuous improvement.

Governance
Update Committee Inventory each semester.
Administer and analyze governance survey for trend identification and
recommendations.

Roadmap Oversight
Support Strategic Objectives reporting and compliance.
Review 2021-2025 goals and status; prepare for 2026-2030 roadmap to
Mesa 2030.

Update the Integrated Planning Calendar.

25-26 Proposed Deliverable Updates Being Discussed:
Accreditation
Recommend process for ACCIC Annual Reporting

Recommend to PCAB the establishment of a structure and accountability framework to maintain
accreditation standards.

Program Review and Outcomes Assessment
Support the development of an integrated structure for Program Review and Outcomes
Assessment that ensures accreditation compliance and fosters continuous improvement while
elevating best practices, closing the loop, and aligning with resource allocation.


https://www.sdmesa.edu/about-mesa/committees/pie-planning-and-institutional-effectiveness-committee.shtml
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