
CHALLENGES AND OPPORTUNITIES

2009 • 2010

STUDENT SERVICES



 S T U D E N T  A C C E S S  T O  S E R V I C E S

 I M P L E M E N TAT I O N  O F  P O L I C I E S / P R O C E D U R E S

 M O V E  T O  M O D U L A R  V I L L A G E

CHALLENGES



 R E D U C E D  F U N D I N G

 R E D U C E D  S E R V I C E  H O U R S

 F E W E R / R E V I S E D  E V E N T S

 I N C R E A S E D  N E E D                                                 
( R E T U R N I N G  V E T S ,  C H A N G I N G  D E M O G R A P H Y,  E T C . )

CHALLENGE• STUDENT ACCESS TO SERVICES



 1 6  U N I T  L I M I T

 F E E  I N C R E A S E

 L I M I T E D  PA R T N E R S H I P S  W I T H  H I G H  S C H O O L S

 R E D U C T I O N  T O  D U P L I C AT I O N  I N  S E R V I C E S

CHALLENGE• IMPLEMENTATION OF POLICIES



 M O VE - I N  D AT E

 ST O RA GE

 RED UC ED  SPA C E

 A C C ESS T O  M A I N  C A M P US

CHALLENGE• RELOCATION OF SERVICES



 N EW  ST RAT EGI C  P L A N

 GRA N T S/RESO URC E D EVEL O P M EN T

 SERVI C E T RA I N I N G

 N EW  T EC HN O L O GY /W EB PA GE

OPPORTUNITIES



 A L I GN M ENT  O F P L A N N ING T O  B UD GET I N G

 D ATA - I N FO RM ED  D EC I SI O N -M AK ING

 N EW  M I SSI O N,  VI SI O N ,  VA L UES,  GO A L S

 FO C US O N  VA L UES

OPPORTUNITIES• STRATEGIC PLAN



 FO C US O N  I N N OVAT I ON

 A RRA  &  WA L-M A RT  GRA N T S
( C H I L D  C A R E  A C C E S S  G R A N T )

 FO UN D AT I ON FUN D I N G

 PA RT N ERSHI P S

OPPORTUNITIES• GRANTS/RESOURCE DEV.



OPPORTUNITIES• SERVICE TRAINING



OPPORTUNITIES• USE OF TECHNOLOGY
STUDENT SERVICES WEBPAGE

www.sdmesa.edu/student-services/

 O N -L I N E O RI EN TAT I O N
 O N -L I N E T RA N SC RI P T  REQ UEST
 O N -L I N E C O UN SEL I NG
 N EW  W EB  PA GE

http://www.sdmesa.edu/student-services/�
http://www.sdmesa.edu/student-services/�
http://www.sdmesa.edu/student-services/�


DEPARTMENTS

Admissions

Career Center

Counseling

Disability Support

EOPS/CARE

Financial Aid

Foster Care

Health Services

International Students

Outreach

STAR/TRIO

Student Affairs

Student Government

Testing/Orientation

Transfer Center

Tutoring Services

Veteran Affairs

Administration

Announcements

Events

Policies/Forms

Request Information

Take a tour

Give us your feedback

San Diego Mesa College • 7250 Mesa College Drive • San Diego, California • 92111-4998

Student Life

Deadline
sFYE

START HERE

CALENDAR

EVENTS

HANDBOOK

FOR STUDENTS

STUDENT LIFE

GET INVOLVED!

GOT QUESTIONS?

FAQs

IN THE SPOTLIGHT

DSPS

Student Services



QUESTIONS?

STUDENT SERVICES
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