February/March 2011 Report
President’s Cabinet

e February 22, 2011
0 Action Items
= Reviewed & Approved Major Events (Women'’s History Month, Sandra Daley
Talk, 2011 Career Opportunities Expo, Transfer Recognition Luncheon)
0 Information Items
= Chancellor’s Cabinet information (Armstrong): SB1440 moving forward re:
transfer degrees. Budget update: Census date change probably won’t happen
according to state chancellor. Unclear re: the cut to community colleges was
400mil; some say under 200mil. Gov wants budget in place March 15™,
= |nstruction (McGrath) Enrollment up to 26777.
= Admin Srvs ( Wells) Power outage will be 8am to 5pm2/26
= Accreditation: recommendation #1 went over page by page.
e February 25, 2011
0 Action Items
= Reviewed & Approved Major Events (Mind of a Mathman)
0 Information Items
=  Went through draft recommendations 3 and 4 page by page.

e March 1, 2011
0 Action Items
= No major events
= Strategic Planning Documents (Presented to Classified by Romero)
= Accreditation Follow up report
0 Information Items
= No chancellor’s cabinet
= Reviewed President’s Cabinet retreat agenda
= |nstruction (McGrath) schedule development could occur late May.
= Admin Srvs (Perez) Photovoltaic Project (Lot 1 & 2 parking lot impacted,
Borrego coming to finish lot 1 March 4, must finish mid April. March 7™ they
will convert lot with T building to student parking (this was later met with
opposition and has since changed) Facilities master plan needs to be revised, it
is over budget by 2.5 mil.
= Student Services (Stockert) thank you to facilities and staff in Financial Aid that
had to endure the flood.
e March4, 2011
0 Action Items
= None
0 Information ltems



e March 8, 2011

Discussion re: developing the strategic planning model (Baker)

Discussion re: the Mesa College strategic plan (Armstrong)

Discussion re: operational planning activities

Break out session re: program review, resource allocation silos, educational
master plan, Mesa IT Plan, Review of planning structure at Mesa

Discussion re: culture of evidence & institutional effectiveness; integrating with
planning

Budget presentation

SWOTC breakout session (strengths, weakness, opportunities, threats and
challenges)

0 Action ltems

No major events
Approved MOU proposals re: Students and employee’s attending Redlands
School of business at a reduced rate.

0 Information Items

e March 15, 2011

SDICCA update (Armstrong) update number of bills added to legislature AB63 to
get rid of AB540 (undocumented students), AB130 (dream act voted down by
congress), AB288 (student expulsion hearings, bar violent students, could get
records from other institutions) AB661 (introduced by Block, went out without
the knowledge of the district, yet impact s the district, discussion re: authorizing
community colleges to offer BA degrees) There was concern re: hands across
California campaign and logistics. Need 10000 people for it by 4/17/11. Lastly,
SB1440 long discussion (2 transfer degrees our district will move forward with,
we are putting together 3 agreements, 1 to satisfy the state, 1 to satisfy the
state and CSU (not SDSU), and 1 to satisfy state, CSU and SDSU)

Admin srvs (Perez) New dates for Facilities master plan forums: 4/6 and 4/7.

0 Action ltems

Reviewed & Approved Major Events (Athletic awareness day, 8" annual
languages conference, Acceleration in context conference)

0 Information Items

Chancellor’s Cabinet update (Armstrong) Transfer Center Director approved to
fill with internal transfer, Student services task force : discussion re: focused on
how much college should offer basic skills, website available (www.ccco.edu -
>student success->share your thoughts) allows anyone to give input to the
taskforce. Travel requests need to be presented at least 10 working days before
the travel. Summer schedules are being postponed to April 15.

Student Services (Hands) check out commencement website, scholarship gala,
student clubs have 7 classified advisors (YAY!)

Administrative services (Perez)SDG&E update power outage this Friday 3.18.11
beginning at 10pm. PV update ahead of schedule, deadline still spring break.


http://www.ccco.edu/

DGC (District Governance Council)

e February 16, 2011
0 Action Items
= Reviewed & approved last meeting minutes.
0 Information Items
= Reviewed board agenda
= State budget (Carroll) “very strange budget discussions”, 400 mil reduction to
CC'’s, offset income for student fees is more like 290 mil cut, method for
reduction will be workload not census. Deferral 129 mil which will put pressure
on our reserves. LAO has a laundry list of recommendations if ballot doesn’t
pass (cut PE, cut BSI)
= Student voter registration (Neault) on reg-e there is a link to register online,
sending emails to remind students to vote.
= AS Degree from transfer (SB1440) (Lee) Discussion regarding a need for a
centralized state degree and a local degree to satisfy SDSU.
e March 2, 2011
O Action Items
= Reviewed & approved last meeting minutes.
0 Information Items
= Reviewed board agenda
=  Budget (Carroll) state revenue continues to rise.
= June ballot looks better. 4 conservative senators are holding out putting the bill
out to the people to have a right to vote on it.
= AB 661 was introduced, Block authored this, but had no input from SDCCD, yet
City College would be the pilot. AB661 has many issues: no start up money,
bargaining issues, accreditation issues, conflict with CSU, impact funding K-14
= Roundtable (Umstot) talked about the LA community college bond mess,
(Bravo) talked about Hand Across California, would like Classified to be
involved.
e March 16, 2011
0 Action Items
=  Reviewed & approved last meeting minutes
0 Information Items
= Budget, there will be an emergency district budget meeting next week.
Representatives are being asked to bring “big ticket items” to the table.
Examples (not a suggestion) would be sabbaticals, summer (would save 6
million if canceled)
= Reviewed board agenda (meeting to be held at Miramar College)
= |nstructional Policies (Lee) change to BP 5151 (military services ed) change
wording to say “may” instead of hereby. Also noted that procedures will follow



policies to DGC, if necessary the policy could be brought back for revamping if
procedure shows cause.

Budget (canceled)

e March 2, 2010
O Action ltems
0 Information Items

Foundation (canceled)

e February 16, 2011
e March 16, 2011 (Watkins unable to attend, Skaryak will have report for next meeting)



