December 2010 Report

President’s Cabinet

e December7,2010
0 Action Items
= Reviewed & Approved Major Events (Human rights Day Celebration Dec. 9 and
Students Ceramics Sale Dec. 7 -9)
0 Information Items
= Chancellor’s cabinet update
e No enrollment report too soon, however; they are offering 397 more
classes than last spring district wide.
e Board members to be sworn in at next BOT meeting 12/9.
=  Accreditation (reassigned time for accreditation compliance)
= |nstruction (Program Review handbook)
=  Upcoming dates to remember (1/14, 10 to noon accreditation update, 1/10 and
1/11 facilities campus master plan meetings)
e December 14, 2010
0 Action Items
= Reviewed & Approved Major Events (Canyon Day 3/26, 9am to 1pm)
0 Information Items
= No Chancellor’s Cabinet

= Associated student’s reports on the many events they were involved in this
year.

DGC (District Governance Council)

e December 1, 2010
O Action ltems

= Reviewed & approved last meeting minutes.
0 Information ltems

= Reviewed board agenda
= Report of the commission on the future (Otto Lee serves on this)

Budget

e December 1, 2010
0 Action Items
= Reviewed & approved last meeting minutes (8/4/10)
0 Information Items
= Discussed 50% Law (Who/what counts, and does not count)
= Discussed status of 10/11 budget

e Next year we will have a $24 billion deficit



e Expected impact to community colleges (300 mill cut, expansion with
regard to high schools *overflowing with future graduates, possible
increase to student fees)

Foundation

e December 15, 2010
O Action Items
= Reviewed & approved last meeting minutes.
=  Approved the appointment of Terri Miracle as Foundation treasurer
= Denied special request from past recipient to collect scholarship, but not fulfill
all requirements to collect (must be taking 6 units).

0 Information Items
=  Financials (status of scholarships)
= Gala (discussed photography choreography)
= Foundation presentations researched on various community colleges.

Staff Development Subcommittee (note all discussion is pertaining to staff development conference)

e December 8, 2010
0 Action Items
= Approved minutes for last 2 meetings.
0 Information ltems
= Reviewed and discussed needs assessment results. Agreed to look at data from
past conference as well.
=  Lunch location was discussed, considered LRC lobby.



