
Option 1: 
 
*We can develop our why/purpose as a group: 
 
If we provide ______________ and we use ___________ then _____________. 
This contributes to ______________ which leads to ____________________. 
 
Example: 
 
If we provide innovative learning spaces and expertise that redefine how people view 
professional learning, and we develop Professional Learning Communities of Practice 
(PLCoPs), then campus employees can engage in ongoing consistent reflective 
development of their service to students.  This contributes to Mesa's transformational 
campus-wide culture that values empathy, vulnerability, equity, and collaboration, which 
leads to greater student success. 
 
Option 2: 
 
Review revised purpose and goals during the committee meeting. 
 
Purpose: 
  
The purpose of the Faculty Professional Learning Committee is to establish a culture 
that promotes shared ideas and to develop learning activities based on faculty needs, 
explore relevant methodologies for teaching and learning, promote interdisciplinary 
collaboration, and use research and assessments to inform professional learning 
programming.  
   
Goals: 
  

Pedagogy: Provide professional learning opportunities for faculty to develop, use, 
and assess effective teaching methodologies within their classes. 

 
Learning: Provide professional learning opportunities that promote professional 

learning communities of practice (PLCoPs), interdisciplinary, collaboration 
through outreach and department/school engagement. 

 
Diversity: Provide professional learning opportunities that contribute to and 

broaden cultural proficiency. 
 

Comment [1]: What if we also say something 
about making professional learning fun and 
worthy of spending time doing? 

Comment [2]: I worry this is too much on the 
side of what Rich's initial email this semester 
complained about - too much emphasis on 
'student success' and 'equity' with no mention of 
supporting faculty to become better instructors... 

Comment [3]: Because there are two goals 
with a "Community" heading, I might change the 
goals to be: 
 
Pedagogy: Provide professional learning 
opportunities for faculty to develop, use, and 
assess effective teaching methodologies within 
their classes. 
 
Learning: Provide professional learning 
opportunities that promote professional learning 
communities of practice (PLCoPs), 
interdisciplinary, collaboration through outreach 
and department/school engagement. 
 
Diversity: Provide professional learning 
opportunities that contribute to and broaden 
cultural proficiency. 
 
Technology: Provide professional learning 
opportunities that develop technological 
competence. 
 
Organizational: Provide professional learning 
opportunities to ensure and promote 
organizational competence. (i.e. management). 
 
Community: Provide professional learning 
opportunities to support connections between 
the college and greater community. 

Comment [4]: _Marked as resolved_ 

Comment [5]: _Re-opened_ 
I like this idea of breaking up the different types 
of goals. 



Technology: Provide professional learning opportunities that develop technological 
competence. 

 
Organizational: Provide professional learning opportunities to ensure and promote 

organizational competence. (i.e. management). 
 
Community: Provide professional learning opportunities to support connections 

between the college and greater community. 
 
 
 
 

AGENDA ITEMS 
FPLC  

OCTOBER 12, 2017 
 

1. Review Goals & Purpose 
1. Option 1 – Draft the FPLC why and modify the goals 
2. Option 2 – Review the purpose and goals, make modifications 

2. Review Professional Development Program Examples (Grossmont, SWC 
3. Program Structure 

1. ADDIE Model - Analyze, Design, Develop, Implement, Evaluate 
2. Outreach Ambassadors 
3. Assessment Survey 

4. Ideas for professional learning, academies, institutes, summer programs 
5. Roundtable 

 


