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2017/18 Student Services Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. Puente_Annual_Student_Outcomes_2017_UPDATED.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer: Raul Rodriguez

Liaison: Vicki Miller

Department Chair: Leory Johnson

Manager/Service Area Supervisor: Ailene Crakes

 

Updates (REQUIRED)

One of the very small change is the number of students for the 2017-18 cohort has increased by one (from 25 in 2017-17
to 26 now in 2017-18). Another much more significant change to this years cohort is the introduction of a new Mentor
Program. I decided to make this program a collectivist format where a small number of mentors (5) would volunteer to
mentor a small number of students (5) in a group that we call a 'familia'. This has presented some new strengths and
advantages for students, but it has also brought with it some new challenges.

Some of the stengths and advantages have included students reporting that their mentor has been a source of
information regarding possible career choices and opportunities to get involved in their communities. Students have also
reported feeling a sense of connection with a positive role model who they feel that they can comfortably relate.  This
new component has it's benefits but it has not come without it's challenges. One of the challenges has been the
availablity of some of my mentors to attend events and activities. Although most mentors are very well meaning and are
passionate about supporting the Puente Project, their demanding schedules can sometimes make it difficult to organize
events around a small window of availability.  An example of a new event where students and mentors were able to meet
and mingle was our first 'Mentor Coffee Mixer".  This provided students and mentors an opportunity to get to know each
other in a casual, comfortable, and intimate way, and although not all mentors were able to attend, students reported
that they felt a strong connection to the mentors.  Although there are both benefits and challenges to this new
component, I do see the benefits of this mentor program far out weighing the challenges associated with it. The Mentor
Program has also had an effect of students eagerness to participate in extra curricular activities such as the Puente Club.

This year's Puente Club, which includes students who are not part of the Puente Project, has been more active then last
years. Students have organized social gatherings for events such as Mexican Independce Day Celebrations, beach bon
fires, Dia de los Muertos, and Halloween gatherings to name just a few. Additionally, students also have been more
productive in fund raising efforts that could provide resources needed possible future field trips to university campuses
that students are interested in for transfer. Students began a fund raising campaign selling Puente t-shirts that has
already been very successful. They plan to continue this fund raising throughout the rest of the school year.  I can see
that this new group of Puente Club students seem more motivated than last years group, and I believe the new mentor
component may be intributed to this difference. 

 

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2017/18 - Student Services Questions (See appendix)
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IE Data Analysis (REQUIRED)

Form: IE Data Analysis - Program Review 2017/18 - Student Service/Administrative Unit Questions (See appendix)

 

Program Goals

Puente Goal Set 2015 - 2016

Outcome

Outcome Mapping

Second Puente Cohort
Campus supports two Puente
Cohort teams.

PERG 120 College Success and Lifelong
Learning Outcome Set: Behaviors, Career
Choices, Critical Thinking, Goals, Healthy
Behavior, Independent, Intellectual Growth,
Self-Respect and Self-Image

Institutional Puente Hot Spots
Maintaining counseling services
and working in close collaboration
with Chicano Studies faculty to
ensure students are aware of the
Puente cohort and meet SSSP
mandates.

PERG 120 College Success and Lifelong
Learning Outcome Set: Behaviors, Career
Choices, Critical Thinking, Goals, Healthy
Behavior, Independent, Intellectual Growth,
Self-Respect and Self-Image

Identify Puente Resource Center
Identify a site where students can
interact with peers and faculty for
students to have access to
resources such as computers, wifii
access, in addition to counseling
faculty access at the center to
align with the goals of the HSI
grant.

PERG 120 College Success and Lifelong
Learning Outcome Set: Behaviors, Career
Choices, Critical Thinking, Goals, Healthy
Behavior, Independent, Intellectual Growth,
Self-Respect and Self-Image

Appropriate Math Placement &
Enrollment
To ensure that students are
enrolled in phase I Puente in a
math course that is aligns with
their skill levels.

PERG 120 College Success and Lifelong
Learning Outcome Set: Behaviors, Career
Choices, Critical Thinking, Goals, Healthy
Behavior, Independent, Intellectual Growth,
Self-Respect and Self-Image
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Puente Faculty Assignment
Rotation
Institutionalize Puente faculty
rotation to invigorate the program
and reduce burnout.

PERG 120 College Success and Lifelong
Learning Outcome Set: Behaviors, Healthy
Behavior, Independent, Intellectual Growth,
Self-Respect and Self-Image

 
Objectives and Plans

Actions

Goals Status Report (REQUIRED)

Action Statuses

Puente Goal Set 2015 - 2016

Outcome

Goal: Second Puente Cohort

Campus supports two Puente Cohort teams.

Action: Second Puente Cohort  

Describe the actions
needed to achieve this
objective :

Identify interested instructional and counseling
faculty, guidance of the Puente statewide office
in initiating a second cohort on campus. Expand
line item budget to support the second Puente
cohort, receive administration support for .20
reassigned for English faculty and .50
reassigned time for counseling faculty.

Who will be responsible
for overseeing the
completion of this
objective:

Puente Coordinator

Provide a timeline for
the actions:

Ongoing
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Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Pending administrative and statewide approval
of the second cohort.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Additional counseling faculty, office space,
classified support for faculty

Status for Second Puente Cohort  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Process is ongoing.

Goal: Institutional Puente Hot Spots

Maintaining counseling services and working in close collaboration with Chicano Studies
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faculty to ensure students are aware of the Puente cohort and meet SSSP mandates.

Action: Institutional Puente Hot Spots  

Describe the actions
needed to achieve this
objective :

Support for instructional faculty, sharing office
and space, continued collaborative efforts with
instructional faculty

Who will be responsible
for overseeing the
completion of this
objective:

Puente Coordinator

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Surveys will be disseminated to students who
were served by the hot spot.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

completed

Status for Institutional Puente Hot Spots  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
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completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Hotspots in collaboration with the Chicano Studies
have been established and are ongoing for each
semester.

Goal: Identify Puente Resource Center

Identify a site where students can interact with peers and faculty for students to have
access to resources such as computers, wifii access, in addition to counseling faculty
access at the center to align with the goals of the HSI grant.

Action: Identify Resource Center  

Describe the actions
needed to achieve this
objective :

Student Success Center - already requested
under general counseling program review

Who will be responsible
for overseeing the
completion of this
objective:

Counseling Department, along with counseling
faculty and Puente Coordinator

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Availability of the space requested, in addition
to approval and support from administration.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,

Supplies, office equipment and technology for
the center, office furniture, faculty and staff,
software for equipment, etc...
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Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Identify Resource Center  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Ongoing communications and participation in
committee for the AVANZA Center which will have a
designated area that can be used as a resource
center/space for Puente Project students.

Goal: Appropriate Math Placement & Enrollment

To ensure that students are enrolled in phase I Puente in a math course that is aligns
with their skill levels.

Action: Appropriate Math Placement and Enrollment  

Describe the actions
needed to achieve this
objective :

Steps are already currently being taken by
faculty to work individually with students to
ensure that their placement levels align with
class enrollment.
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Who will be responsible
for overseeing the
completion of this
objective:

Puente Project Coordinator/Counselor

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Successful enrollment and completion of math
courses for Puente students.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Not/Applicable

Status for Appropriate Math Placement and Enrollment  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Ongoing counseling sessions, updating education
plans, updated career goals, and life goals for all
Puente Project students attending San Diego Mesa.
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Goal: Puente Faculty Assignment Rotation

Institutionalize Puente faculty rotation to invigorate the program and reduce burnout.

Action: Puente Faculty Assignment Rotation  

Describe the actions
needed to achieve this
objective :

Guidance from the Puente Statewide Office
regarding Puente rotation

Who will be responsible
for overseeing the
completion of this
objective:

Support from Mesa Student Services
Administration

Provide a timeline for
the actions:

Ongoing

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Successful faculty assignment rotation of
Puente Coordination

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Puente Faculty Assignment Rotation  

Student Services Program Review 2017/18 UPDATE
Puente

10

javascript:ToggleArrow('a6cffphhzsclzf')
https://www.taskstream.com/


Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Ongoing.

Closing the loop on prior year resource allocations (REQUIRED)

Funding comes from the Puente regional statewide office.
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Request Forms

BARC & Facilities Requests

Classified Staff Requests

Faculty Position Request 1

Faculty Position Request 2

Faculty Position Request 3
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