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2017/18 Student Services Program Review UPDATE

 PROGRAM REVIEW DATA AND RESOURCES

 

Participants (REQUIRED)

Lead Writer: Danielle Short

Liaison: Erika Higginbotham

Department Chair: 

Manager/Service Area Supervisor: Claudia Estrada (Supervisor), Ailene Crakes (Acting Dean)

Updates (REQUIRED)

Mission & Vision Statement

The Evaluation Office staff and supervisor convened to discuss the appropriateness of the mission and vision statements.
Collectively it was determined that the Evaluations Office current mission and vision statements still accurately reflect the
aspirations, services and direction of the department.

 

Staff Changes

The Evaluations Office is nested with the Transfer Center and Career Center. Evaluations lost a Student Services
Technician (“SST”) in December of 2016. Through quick diligence of the supervisor we were able to rehire a new SST in
February of 2017. The SST duties are split between Evaluations and Transfer Center. Additionally, our sister department,
Career Center, lost the Senior Student Services Assistant (“SSSA”) that was crossed trained to assist as that individual
was promoted to the SST within Evaluations. The Career Center rehired a new SSSA in June of 2017 that is currently
being cross trained with the Evaluations Office. In January 2017, the Transfer Center regained their SSSA who was
temporary relocated to the District Office to assist with ERP/PeopleSoft implementation. However, the Transfer SSSA
returned to the District in March 2017.

Below is the current staff list for the Evaluations Office, including staff from sister departments that are cross trained with
Evaluations and are able to provide limited assistance with department services.

Supervisor (Transfer/Career/Evaluations): Claudia Estrada

Student Services Technician (Transfer/Evaluations): Danielle Short

Student Services Assistant (Evaluations): Deborah Salazar

Senior Student Services Assistant (Transfer-Currently ERP): Gity Nematollahi

Senior Student Services Assistant (Career): Alicia Lopez

Student Services Assistant (Transfer/Career/Evaluations): Olivia Picolla

 

Accomplishments

Through collaboration with campus partners and marketing the Evaluations Office was able to increase the number of
graduates that registered and participated in the Mesa College Commencement Ceremony. For the 2017 commencement
ceremony, 698 students registered to participate in the ceremony. This is an eighteen percent increase over the number
of students that registered in 2016. We had 674 students that actually participated in the ceremony; an eleven percent
increase over last year’s 565 students that participated. 
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Additionally, this year we implemented a new electronic check-in system for commencement ceremony student
participants. The new electronic system allowed us to speed up the check-in process and provide more accurate number
of participants that checked-in to ensure a smoother event management. 

The department began developing relationships with various counseling departments (counseling, DSPS, EOPS,
STAR/TRIO) to provide training to counselors on the business practices and procedures surrounding the various petitions
the department handle and process. 

In 2016-2017, Mesa College received an award for becoming one the top awarding schools of Associate Degrees for
Transfer. 

Lastly, we developed a student check-out survey that students fill out electronically on an I-Pad to assess the services
provided to students within the department. This will allow us to better assess how our services are serving students’
needs. 

 

Strengths

The staff of the Evaluations Office are innovative and are constantly exploring more efficient ways to assist students and
the campus community, such as the new electronic check-in process for commencement. Additionally, the Student Services
Assistant has been with the department for ten or more years. With the longevity of this staff member comes institutional
knowledge that allows the department to not only be efficient, but knowledgeable on processes and policies. With the
addition of the new SST, who has also been with the District for ten years, that same institutional knowledge is amplified.
These two staff members are able to use their knowledge to re-examine past practices and policies to find better ways to
serve students and breach the gaps in equity that may have occurred in the past. As a result of this innovative thinking
and institutional knowledge, the Mesa College Evaluation center is a leader in the District in developing and implementing
business processes related to Evaluations. Departments in other campuses in the District often consult and implement
practices developed by the Mesa Evaluations.

 

Challenges

The staffing in 2016-2017 presented challenges for the department. First, the new SST that started in February of 2017
needed to become familiar with the new role and the duties assigned. Although the new SST was familiar with the
department functions, procedures and policies, it was a surface level knowledge and the position requires in depth
knowledge.  Second, the relocation of the Transfer Center’s SSSA to District to work on the ERP project resulted in a gap
in the department that required backfill. The Transfer Center has attempted to compensate for this gap in staffing by
having the Evaluation SST primarily fulfill the duties and responsibilities of Transfer Center’s SSSA in addition to the SST’s
regular responsibilities and duties. Lastly, the Evaluations Office has one supervisor that is split three ways with
Evaluations, Transfer Center and Career Center.  

Among the duties assigned to the SST is to increase student graduation rates by working with students. The department
determined that one of the best ways to do this was to arrange classroom presentations to speak with students about
the graduation petitions process and requirements. The original SST began the development a plan and presentation for
these presentations, but due to the staffing changes detailed above these presentations faced difficulties in being
implemented. When the new SST came on board the development was delayed while the new SST underwent training.
Additionally, the lack of staffing in other sister departments delayed the finished development even more to Fall 2017.
Also, simultaneously there was a sense of caution in developing these presentations so as not to impede or overlap the
services and advice that is provided by academic counselors. There were concerns of qualification and appropriateness of
these presentations being facilitated by a classified staff member without supervision of an academic counselor. These
concerns have been taken into consideration and interwoven with the new plans for presentation upcoming in the 2017-
2018 academic year. 

The Evaluations Office and the campus is proud of the increase of students participating in the Commencement Ceremony,
however, the increase in participation has led to a new challenge. The 2017 Commencement Ceremony increase in
participation has resulted in University of San Diego, the location of our ceremony, implementing the requirement of tickets
for the guests of our graduates. The Evaluation staff have been working with Commencement Committee to determine
how to implement this new requirement, including new student communications and procedures.

 Also, increase of student participation in the commencement ceremony, the new ticket requirement has produced an
increase in cost for supplies and materials required to carry out the ceremony. The increase of cost is a result of needing
more diplomas, diploma covers, and marketing to advertise the new ticket process. Plus the distribution of tickets will
result in more cost for marketing, staffing, and materials for distribution.
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 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2017/18 - Student Services Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: IE Data Analysis - Program Review 2017/18 - Student Service/Administrative Unit Questions (See appendix)

 

Program Goals

Evaluations Goal Set 2014-2015

Outcome

Outcome Mapping

Goal 1
Improve communication to the
campus regarding policies and
procedures related to student
records, petitions, and
graduation/commencement in an
effort to improve student success.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.4, Strategic
Goal 1.5, Strategic Goal 2.4, Strategic Goal
4.2, Strategic Goal 4.3, Strategic Goal 4.4,
Institutional Learning Outcomes:
Communication:, Technological Awareness:

Goal 2
Improve graduation and
commencement participation rates
by collaborating with instructional
departments for individualized
student assistance and revising
the commencement information
and registration web sites to
reflect a more useful, inviting and
professional message of
commencement.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.4, Strategic
Goal 2.4,
Institutional Learning Outcomes:
Communication:, Technological Awareness:

Objectives and Plans

Actions

Evaluations Goal Set 2014-2015
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Outcome

Goal: Goal 1

Improve communication to the campus regarding policies and procedures related to
student records, petitions, and graduation/commencement in an effort to improve
student success.

Action: Expand Outreach Efforts (NEW for 16/17)  

Describe the actions
needed to achieve this
objective :

Classroom Presentations
Website management
Internal Training and Discussions with other
Departments/Services Areas

Who will be responsible
for overseeing the
completion of this
objective:

Student Services Technician

Provide a timeline for
the actions:

Spring 2017

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

SARS reporting
Tally Sheet
Website Tracking

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time

Action: Improve Communication of Evaluation Information  
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Describe the actions
needed to achieve this
objective :

Work with the Deans Council, Chairs Council,
and individual departments to explain
evaluation procedures, particularly related to
credit by exam and modification of graduation
requirements. Update informational materials
for handouts and online access. Discuss with
District evaluation improvements in the process
for Credit by Examination.

(New) Create a presence in the Evaluations
Office which is currently housed in the Transfer
and Career Services areas. Added bulletin board
in office area highlighting "What's New in
Evaluations". Maintain bulletin board on K
building to reflect Evaluations Highlights.

Who will be responsible
for overseeing the
completion of this
objective:

Evaluations Supervisor

Provide a timeline for
the actions:

Spring 2015

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Reduction of faculty, administrator and student
confusion regarding the processes. This would
be evident with the submission of correct and
completed forms and reduction of student
problems.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

None
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Goals Status Report (REQUIRED)

Action Statuses

Evaluations Goal Set 2014-2015

Outcome

Goal: Goal 1

Improve communication to the campus regarding policies and procedures related to
student records, petitions, and graduation/commencement in an effort to improve
student success.

Action: Expand Outreach Efforts (NEW for 16/17)  

Describe the actions
needed to achieve this
objective :

Classroom Presentations
Website management
Internal Training and Discussions with other
Departments/Services Areas

Who will be responsible
for overseeing the
completion of this
objective:

Student Services Technician

Provide a timeline for
the actions:

Spring 2017

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

SARS reporting
Tally Sheet
Website Tracking

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,

Time
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Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Expand Outreach Efforts (NEW for 16/17)  

No Status Added

Action: Improve Communication of Evaluation Information  

Describe the actions
needed to achieve this
objective :

Work with the Deans Council, Chairs Council,
and individual departments to explain
evaluation procedures, particularly related to
credit by exam and modification of graduation
requirements. Update informational materials
for handouts and online access. Discuss with
District evaluation improvements in the process
for Credit by Examination.

(New) Create a presence in the Evaluations
Office which is currently housed in the Transfer
and Career Services areas. Added bulletin board
in office area highlighting "What's New in
Evaluations". Maintain bulletin board on K
building to reflect Evaluations Highlights.

Who will be responsible
for overseeing the
completion of this
objective:

Evaluations Supervisor

Provide a timeline for
the actions:

Spring 2015

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Reduction of faculty, administrator and student
confusion regarding the processes. This would
be evident with the submission of correct and
completed forms and reduction of student
problems.
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List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

None

Status for Improve Communication of Evaluation Information  

Current Status: Completed

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

In general, we saw an increase in the number of
petitions successfully submitted overall, including
an increase of Petitions for Graduation and
Commencement registrations. Additionally, as a
result of improved communication we have also
been able to develop symbiotic relationships with
other academic and student services departments.

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

 

Closing the loop on prior year resource allocations (REQUIRED)

The Mesa Evaluations Office did not submit any resource requests in the 2016-2017 program review update cycle.  As a
result, no funds were provided.
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Request Forms

 BARC & Facilities Requests

 Classified Staff Requests

 Faculty Position Request 1

 Faculty Position Request 2

 Faculty Position Request 3
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