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2017/18 Student Services Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. EOPS_Annual_Student_Outcomes_2017_UPDATED.pdf  (See appendix)

 

Participants (REQUIRED)

Lead Writer:Monica Demcho
Liaison:Erika Higginbotham
Department Chair: Karen Geida
Manager/Dean:Larry Maxey

Updates (REQUIRED)

Administrators, Faculty & Staff
Contract:
Monica Demcho, EOPS/CARE Director
Sade Burrell, EOPS/Special Populations Counselor
Nellie Dougherty, Chair/Contract Counselor
Karen Geida, Counselor Chair/ CARE Coordinator/EOPS Counselor
Jesus Gaytan, EOPS/Special Populations Counselor
Adriana Rivas-Sandoval, Student Services Technician (hired October 2017)
Lisa Naungayan, EOPS Student Assistance Technician
Nicole Judd, Senior, Clerical Assistant

   
Adjunct Faculty
Julie Chang, Adjunct Counselor 
Juan Contreras, Adjunct Counselor 
Hadassah Nations, Adjunct Counselor
Ava Gill, Adjunct Counselor
Brian Woolsey, Adjunct Counselor
 

Description

EOPS is a state-funded program. The purpose of the program is to increase the access, academic achievement, retention and overall
personal success for economically and educationally disadvantaged students by providing a supportive, student-centered
environment.  Our program is committed to enhancing the students’ educational experience by empowering them to define and pursue
their academic, career and personal goals. The services offered are “over and above” those offered by the college’s Student Services
division. The primary services include assistance in the following areas: priority enrollment, counseling and preparation for transition to
four-year universities or the workplace. Services may also include book vouchers and financial assistance, depending on funding. For
detailed information on all services offered and application procedures, please contact the EOPS Office.
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EOPS students who are single head of household and receiving CalWorks for themselves and/or their children are encouraged to
apply for the program’s Cooperative Agencies Resources for Education (CARE) component. CARE provides additional counseling
support services including specialized workshops, meal cards, gas cards, emergency bus passes, and supplies to address those
needs that are unique to single parents.

Students that are formerly incarcerated may receive service in the EOPS office. Please visit our office and ask to meet with Jesus
Gaytan for more information, I4-309.

 

Strengths
During the 2016-2017 academic year San Diego Mesa College served 756 documented eligible students. That was an increase of 67
(10%) students compared to the 2015-2016 academic year.
 
In October 2016 a full-time Director was hired to oversee the EOPS/CARE Program at Mesa College. The goals of the program for
2016-2017 were that of continued growth, restructuring of orientations and three appointment timeframe to increase number of
students in compliance, and assess student need in order to provide services that best support the retention of EOPS/ CARE
students.
 
Growth Goal:
We are able to achieve a 10% growth by increasing in-class presentations and collaborating with programs that do early outreach to
students, including Outreach Office, Summer and Winter Cruise and Jumpstart. We also saw growth in the number of former foster
youth and undocumented served by EOPS. Through Equity, EOPS received funding to support a full-time contract counselor position
to support foster youth and undocumented students. This position has enabled the program to increase outreach to both of these
populations, growing our number of foster youth from 27 to over 50 in 2016-2017 and undocumented students from 16 to 46.  We plan
to continue increasing the number of students served within both of those populations. We also supported the College’s equity goals
by serving proportionally significantly larger number of disproportionately impacted populations and demonstrating higher retention and
success rates. In fact, the success rate (students passing a class) for African American males in EOPS is 78% versus 54% for non-
EOPS African American males. The 24% difference is significant and is seen across all populations ranging from 10% to 24% higher
success rates. GPA is also higher for EOPS students.
 
Orientation Restructuring:
EOPS faculty and staff reviewed the process used to orient students to the program, the requirements, and the expectations during
the summer of 2016. The orientation presentation was revamped to include a more interactive component and a student handbook
was created outlining the benefits, requirements, and expectations of the program. A post orientation interactive game through
Kahoot.com was piloted fall 2016 to assess students' ability to identify program requirements and expectations. The pilot
demonstrated promising results in that the majority (95%) of the students were able to identify the correct response using a multiple
choice format. The game style assessment was used only in a couple of sessions; however, the assessment was fully implemented
for spring 2017. The use of the game format was beneficial, not only in assessing students' program knowledge, but also as a tool to
encourage student engagement in the process and community building. After reviewing the quiz, additional questions were added. The
quiz now consists of 12 questions and has a average score of 85%.
 
Contact Requirement Restructuring and Compliance:For the 2016-2017 academic year, the EOPS Office changed the timeframe
for orientations and created guidelines for the three contact requirement. The office focused on decreasing the application processing
time and orienting larger groups of students earlier in the semester. Prior to these orientations were given throughout most of the
semester, making it more difficult for students to meet their three appointment requirement. By orienting students by the third/fourth
week of the semester and creating guidelines for first, second and third contact the office was able to significantly increase the
number of students that met the three appointment requirement. The number increased by 36% for the Fall 2016 (compared to Fall
2015) and by 20% for Spring 2017. We expected the Spring numbers to be lower since a significant number of students graduated 95.
We are still working on tracking the number of students that transferred to be able to report on that data.

Needs Assessment:
In order to better understand the needs of our students, the EOPS Office has been administering surveys to assess needs. The
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surveys show that the book voucher is one of the most needed financial benefit EOPS offers. Students reported spending $200 - $400
in books each semester. Thus, the EOPS Office has increased the book voucher amount and is diminishing the amount of monies
given to students as grants. Students' response to greatest barriers to reaching their educational goals were: working too many hours,
financial concerns, buying books and difficult classes. The survey also asked students to share the type of information that would be
most beneficial to them. The topics that had the greatest response included: financial aid information, transfer/graduation information,
budgeting, time management and life skills. Based on this information, EOPS implemented group counseling appointments that cover
these topics for the 2017-2018 academic year. During the 2016-2017 academic year, EOPS provided general group counseling
appointments that enabled us to engage students in small group discussion and create a sense of community.
 
Institutional Involvement/Events:
Our counselors continue to be involved in the financial aid appeals process as committee members. This has helped our office better
assist students with financial aid appeal applications and provide input when our students are being reviewed by the committee. The
Director attends the Campus Administrator's Meeting, President's Cabinet Meetings and Student Services Council meetings to be
abreast of campus happenings and share EOPS Information with the campus community. 
In May 2017, EOPS hosted it's second Achievement Ceremony to celebrate the success of our students with the support of equity
funding. Students were able to invite one family member to share in their success. Students receiving a certificate, associate degree
and/or transferring were invited to attend the event. We had about 45 EOPS students in attendance and the event included the
attendance of our College President, VPSS, VPI and Dean.
The EOPS Club has been fully-reinstated and has held social events for students and assisted with EOPS events.
 
Community Involvement:
Our program works very closely with San Diego State University’s EOP Office and Admissions in order to facilitate the transfer
process. Both offices do on-site visits and meet with students one-on-one to provide support through the application process. Our
collaboration with UCSD is also strong. The UCSD Representative provides one-on-one appointments and information regarding ULink,
their transfer admission guarantee program for local area, economically disadvantaged students. During spring 2017, our office took a
group of EOPS student to the EOP Summit at SDSU. Students appreciated to opportunity to visit the campus and learn more about
EOP. 
 

Challenges
The Program continues in a growth path. Prior to the budget cuts EOPS served a total 815 students. During the lean years, EOPS'
ability to serve students decreased significantly due to a major reduction in staff. Over the last ten years, EOPS has lost 2 contract
faculty and 2 clerical assistant positions. In 2015-2016 the EOPS budget was restored to the pre-budget cuts allocation and the
program has been working diligently to increase the number of students served. In order to maintain the budget allocation provided by
the state in 2015-2016 EOPS will need to continue to increase the number of students served, as well as request an increase in
district contribution. A challenge faced by the Program for the past two years has been a cut in budget. The budget allocation for
EOPS is calculated using a formula that includes 1) a base allocation, 2) allocation based on number of students served and, 3)
college effort. The College's contribution beyond the minimum (15% of total budget allocation) is used to determine college effort. The
college effort portion of the allocation has been comparatively low to the state average, negative affecting our budget allocation. EOPS
experienced a $43,000 budget cut for the 2016-2017 budget year and a $28,000 budget cut for the 2017-2018 budget year. Over the
past two years, EOPS’ budget has been reduced by $71,000 due the low college effort. That reduction in budget affects our ability to
provide services such as book grants that ultimately affect the success of our students. EOPS plans to continue to grow the program,
but it is difficult to do so with the reduced funding. EOPS has requested $60,000 in equity or SSSP funding to help remediate the loss
in funding.
 
Another challenge faced by EOPS is the ability to adequately support students with housing and food insecurities. Although, EOPS
has historically served homeless students; as January 2017, EOPS became the official point of contact for homeless students at
Mesa College. Although we have been able to assign a counselor be the point person for supporting this population, there is a need
for more resources to adequately serve this population. At this time we are able to provide students with housing information, a referral
to The Stand, and other community resources, but these students need more support and a more proactive approach Greater access
to preventative services such as CalFresh enrollment support, job search assistance, housing referrals to vetted organizations that
have partnered with Mesa College, child care referrals, and greater access to sustainable food resources would greatly benefit this
population. Having a Basic Needs Coordinator on campus that is able to establish partnerships with community organizations and
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coordinate food and housing resources on campus would be of great benefit to the 35% of students that have food and/or housing
insecurities. In order to move the retention needle, it is important for us for increase our focus on the factors that are affecting the
retention of our students outside the classroom. 
 
Special Populations Served by EOPS

EOPS also serves foster youth (FAST Scholars), undocumented students (Borderless Scholars), single-parents on CalWORKs

(CARE) and formerly incarcerated students. These populations have assigned coordinators that are able to support their specific

needs. Below the coordinators list strengths and challenges specific to serving those populations:

 
Foster Youth:
FAST Scholars has had an impactful year since 2016. We've hosted an average of 2 events a semester, provided ongoing supportive
services and assisted students with achieving their academic goals. 
 
Strengths:

Using technology to increase communication with students 
Connecting students to community resources
Building relationships with community based organizations
Providing students with a comprehensive program orientation 
Developing rapport with student
Developing a strong follow-up component
Reminding students of their counseling appointments 24 hours in advance
Gaining financial support of the community through donations

Challenges: 

The need for on-site tutoring services for students
Retaining foster youth is challenging, thus our program is working in practices to increase their retention
Creating a solid intake process

Single Parents on CalWORKs

Strengths:

During the 2016/2017 year, 19 CARE students were served. 
We were able to provide meal cards, gas cards, copy cards, and bus passes to students. 
The CARE kids Holiday Party was a success in that we provided the children of the CARE students with new books, crafts, food
and family pictures. 
The CARE program was present at the two Advisory Board Meetings during the 2016/2017 year and provided updates on
students served, goals, and also discussed ways in order to increase students served. 
Networking connections were made with others in the community.

 Challenges: 

Recruitment of students
CARE Coordinator on sabbatical leave Spring 2017
Not enough support staff to assist Coordinator with administrative duties

Undocumented Students

Strengths:

A budget has been secured for 2017-2018 academic year, there are over 20 active participants in the program

Challenges: 

Compiling data of previous participation
Identifying potential participants
Scheduling outreach activities with continuing education sites, high schools, and community centers
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Increasing budget

 

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2017/18 - Student Services Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: IE Data Analysis - Program Review 2017/18 - Student Service/Administrative Unit Questions (See appendix)

Program Goals

EOPS Goal Set 2014-2015

Outcome

Outcome Mapping

Goal 1
Strengthen counseling support to
ensure students have sufficient
basic skills counseling and
student educational planning,
along with in-reach activities in
non-degree applicable English &
Math classes. Re-institute direct
student support (e.g. CARE
supplies, bus passes, gas cards,
meal cards) to that students have
the support they need to persist
and succeed.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.4, Strategic Goal 1.6, Strategic Goal
2.1,
Institutional Learning Outcomes:
Communication:, Critical Thinking:, Global
Awareness:, Personal Actions and Civic
Responsibility:, Self-awareness and
Interpersonal Skills:

Goal 2
Clerical support is crucial to
providing services to potentially
eligible students and is the front
line for program services and
college information, It is import to
strengthen Clerical support in an
effort to provide EOPS
applications, answer phones,
schedule appointments,
greet/direct visitors, operate a

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.4, Strategic Goal
1.6,
Institutional Learning Outcomes:
Communication:, Personal Actions and Civic
Responsibility:, Self-awareness and
Interpersonal Skills:
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variety of office equipment,
prepare purchase orders, reports,
maintain files, records, generate
data, edit/code documents for
computer entries and provide
direction and guidance to student
workers. Clerical support would
also provide an opportunity for
Student Assistant Technicians to
support incoming Foster youth and
AB540 students to solely be able
to concentrate on application
review and eligibility process
which will increase their ability to
make an eligibility determination
in a more timely manner.

Goal 3
Strengthen counseling support to
EOPS students determined to also
be CARE- Single Parents, Foster
Youth and AB50 students now
also eligible to receive EOPS
services. EOPS has determined
that counseling services for these
particular groups of students be
designated as a 50% EOPS/50%
Foster Youth Counselor who will
be able to ensure compliance of
EOPS, CARE, Foster Youth and AB
540 counseling services, provide
specific services required of each
particular group, as well as
individualized services based on
need of students from each group.
Compliance & documentation of
program requirements,
collaboration to insure that
students in these groups as well
as collaboration with HSI, Equity
and SSSP services currently
available for them.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.2, Strategic Goal 2.3,
Strategic Goal 3.1, Strategic Goal 3.3,
Strategic Goal 4.1, Strategic Goal 4.4,
Strategic Goal 5.2,
Institutional Learning Outcomes:
Communication:, Critical Thinking:, Global
Awareness:, Self-awareness and
Interpersonal Skills:

Goal 4
Marked obsolete by Monica Demcho on
01/30/2017 11:30:21 pm PST
Request for new computer
equipment to replace the
remaining outdated CPU
mMonitors that were purchased

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.4, Strategic
Goal 4.2, Strategic Goal 4.3, Strategic Goal
5.2, Strategic Goal 6.1,
Institutional Learning Outcomes:
Communication:, Critical Thinking:,
Technological Awareness:
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during 2008. The Warranty has
expired and due to the age and
wear of the equipment, they no
longer qualify for warranty
coverage.

EOPS Goal Set 2016 - 2017

Outcome

Outcome Mapping

Goal 1
Increase the number of students
meeting the three appointment
program requirement by 20%.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.4, Strategic
Goal 1.5,
Institutional Learning Outcomes
2016/17: Communication, Professional &
Ethical Behavior

Goal 2
Review application processing
time, timing of orientations and
orientation content with the goal
of accepting students into the
program within the first few
weeks of the semester and
setting clear expectations
regarding program requirements.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.2, Strategic
Goal 1.4, Strategic Goal 1.5, Strategic Goal
4.1, Strategic Goal 4.4, Strategic Goal 6.2,
Institutional Learning Outcomes
2016/17: Communication, Global
Consciousness, Information Literacy,
Professional & Ethical Behavior

Objectives and Plans

Actions

EOPS Goal Set 2014-2015

Outcome

Goal: Goal 1

Request funds from district general funding for two staff positions. Writing &
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application support for grants to fund CARE supplies, bus passes, gas cards, meal
cards, basic skills counseling, student educational planning and in reach activities in
non degree applicable English and Math classes.

Action: Foundation Grant request  

Describe the actions
needed to achieve this
objective :

Write a request asking funding to support CARE
students with bus passes, school supplies and
meal cards.

Who will be responsible
for overseeing the
completion of this
objective:

Karen Geida/Nellie Dougherty

Provide a timeline for
the actions:

Spring 2015

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Will be awarded a Mini grant top buy supplies

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Applying for the Foundation Mini grant

Goal: Goal 2

Clerical support is crucial to providing services to potentially eligible students and is
the front line for program services and college information, It is import to strengthen
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Clerical support in an effort to provide EOPS applications, answer phones, schedule
appointments, greet/direct visitors, operate a variety of office equipment, prepare
purchase orders, reports, maintain files, records, generate data, edit/code documents
for computer entries and provide direction and guidance to student workers. Clerical
support would also provide an opportunity for Student Assistant Technicians to support
incoming Foster youth and AB540 students to solely be able to concentrate on
application review and eligibility process which will increase their ability to make an
eligibility determination in a more timely manner.

Action: Clerical Suport for EOPS/CARE  

Describe the actions
needed to achieve this
objective :

Hire a clerical support staff and fill out
classified hiring request form

Who will be responsible
for overseeing the
completion of this
objective:

Nellie Dougherty

Provide a timeline for
the actions:

Fill out request in Fall 2014

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Make it to the classified hiring priority list in
2015

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time and funding
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Goal: Goal 3

Strengthen counseling support to EOPS students determined to also be CARE- Single
Parents, Foster Youth and AB50 students now also eligible to receive EOPS services.
EOPS has determined that counseling services for these particular groups of students
be designated as a 50% EOPS/50% Foster Youth Counselor who will be able to ensure
compliance of EOPS, CARE, Foster Youth and AB 540 counseling services, provide
specific services required of each particular group, as well as individualized services
based on need of students from each group. Compliance & documentation of program
requirements, collaboration to insure that students in these groups as well as
collaboration with HSI, Equity and SSSP services currently available for them.

Action: Request a Foster Youth /AB540 counselor  

Describe the actions
needed to achieve this
objective :

Fill out the faculty hiring request Fall 2014

Who will be responsible
for overseeing the
completion of this
objective:

Nellie Dougherty

Provide a timeline for
the actions:

Make it the hiring priority list Spring 2015

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Hire a Foster Youth/AB540 Counselor

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time and Funding
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Goal: Goal 4

Request for new computer equipment to
replace the remaining outdated CPU
mMonitors that were purchased during
2008. The Warranty has expired and due to
the age and wear of the equipment, they
no longer qualify for warranty coverage.

Marked obsolete by Monica Demcho on
01/31/2017 2:30:21 am PST

Action: Replace outdated equipment  

Describe the actions
needed to achieve this
objective :

Funding to replace outdated equipment

Who will be responsible
for overseeing the
completion of this
objective:

Nellie Dougherty

Provide a timeline for
the actions:

Fall 2015

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):
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EOPS Goal Set 2016 - 2017

Outcome

Goal: Goal 1

Increase the number of students meeting the three appointment program requirement
by 20%.

Action: Restructuring Orientation and Appointment Timeframe  

Describe the actions
needed to achieve this
objective :

The timeline of the orientation and
appointments will be reviewed. We will also be
reviewing the application processing time.

Who will be responsible
for overseeing the
completion of this
objective:

Monica Demcho

Provide a timeline for
the actions:

Summer 2016 start process. This will be an
ongoing goal that will be evaluated yearly until
desired outcome reached.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Three appointment compliance is measured
using a re port provided by District. The data is
reviewing at the end of each semester.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):
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Goal: Goal 2

Review application processing time, timing of orientations and orientation content with
the goal of accepting students into the program within the first few weeks of the
semester and setting clear expectations regarding program requirements.

Action: Application and Orientation Review  

Describe the actions
needed to achieve this
objective :

The content of the EOPS orientation will be
reviewed and assessment component will be
added.

Who will be responsible
for overseeing the
completion of this
objective:

Monica Demcho

Provide a timeline for
the actions:

Summer 2016 we will begin the process.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will include an assessment piece as part of
the orientation to identify student
understanding of EOPS requirements and
expectations.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):
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Goals Status Report (REQUIRED)

Action Statuses

EOPS Goal Set 2014-2015

Outcome

Goal: Goal 1

Request funds from district general funding for two staff positions. Writing &
application support for grants to fund CARE supplies, bus passes, gas cards, meal
cards, basic skills counseling, student educational planning and in reach activities in
non degree applicable English and Math classes.

Action: Foundation Grant request  

Describe the actions
needed to achieve this
objective :

Write a request asking funding to support CARE
students with bus passes, school supplies and
meal cards.

Who will be responsible
for overseeing the
completion of this
objective:

Karen Geida/Nellie Dougherty

Provide a timeline for
the actions:

Spring 2015

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Will be awarded a Mini grant top buy supplies

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,

Applying for the Foundation Mini grant
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Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Foundation Grant request  

Current Status: Completed

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

Completed in 2015-2016 Program Review Update.

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Goal: Goal 2

Clerical support is crucial to providing services to potentially eligible students and is
the front line for program services and college information, It is import to strengthen
Clerical support in an effort to provide EOPS applications, answer phones, schedule
appointments, greet/direct visitors, operate a variety of office equipment, prepare
purchase orders, reports, maintain files, records, generate data, edit/code documents
for computer entries and provide direction and guidance to student workers. Clerical
support would also provide an opportunity for Student Assistant Technicians to support
incoming Foster youth and AB540 students to solely be able to concentrate on
application review and eligibility process which will increase their ability to make an
eligibility determination in a more timely manner.

Action: Clerical Suport for EOPS/CARE  
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Describe the actions
needed to achieve this
objective :

Hire a clerical support staff and fill out
classified hiring request form

Who will be responsible
for overseeing the
completion of this
objective:

Nellie Dougherty

Provide a timeline for
the actions:

Fill out request in Fall 2014

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Make it to the classified hiring priority list in
2015

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Time and funding

Status for Clerical Suport for EOPS/CARE  

Current Status: Completed

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

Completed in 2015-2016 Program Review Update.

If the Current Status
was not marked
Completed, what are
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the implications and
next steps:

Goal: Goal 3

Strengthen counseling support to EOPS students determined to also be CARE- Single
Parents, Foster Youth and AB50 students now also eligible to receive EOPS services.
EOPS has determined that counseling services for these particular groups of students
be designated as a 50% EOPS/50% Foster Youth Counselor who will be able to ensure
compliance of EOPS, CARE, Foster Youth and AB 540 counseling services, provide
specific services required of each particular group, as well as individualized services
based on need of students from each group. Compliance & documentation of program
requirements, collaboration to insure that students in these groups as well as
collaboration with HSI, Equity and SSSP services currently available for them.

Action: Request a Foster Youth /AB540 counselor  

Describe the actions
needed to achieve this
objective :

Fill out the faculty hiring request Fall 2014

Who will be responsible
for overseeing the
completion of this
objective:

Nellie Dougherty

Provide a timeline for
the actions:

Make it the hiring priority list Spring 2015

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Hire a Foster Youth/AB540 Counselor

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,

Time and Funding
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Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Request a Foster Youth /AB540 counselor  

Current Status: Completed

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

Completed in 2015-2016 Program Review Update.

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Goal: Goal 4

Request for new computer equipment to
replace the remaining outdated CPU
mMonitors that were purchased during
2008. The Warranty has expired and due to
the age and wear of the equipment, they
no longer qualify for warranty coverage.

Marked obsolete by Monica Demcho on
01/31/2017 2:30:21 am PST

Action: Replace outdated equipment  

Describe the actions
needed to achieve this

Funding to replace outdated equipment
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objective :

Who will be responsible
for overseeing the
completion of this
objective:

Nellie Dougherty

Provide a timeline for
the actions:

Fall 2015

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Replace outdated equipment  

Current Status: Completed

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

New computer equipment was purchased and
installed. The old computers were outdated and
slow. The new computers allow for more efficiency.

If the Current Status
was not marked
Completed, what are
the implications and
next steps:
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EOPS Goal Set 2016 - 2017

Outcome

Goal: Goal 1

Increase the number of students meeting the three appointment program requirement
by 20%.

Action: Restructuring Orientation and Appointment Timeframe  

Describe the actions
needed to achieve this
objective :

The timeline of the orientation and
appointments will be reviewed. We will also be
reviewing the application processing time.

Who will be responsible
for overseeing the
completion of this
objective:

Monica Demcho

Provide a timeline for
the actions:

Summer 2016 start process. This will be an
ongoing goal that will be evaluated yearly until
desired outcome reached.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Three appointment compliance is measured
using a re port provided by District. The data is
reviewing at the end of each semester.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):
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Status for Restructuring Orientation and Appointment Timeframe  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Following the assessment and review of best
practices across the region of the application,
orientation and appointment timeline and new
timeline was developed and implemented. The new
structure and timeline led an significant increase in
students meeting the three appointment
requirement. . A comparison between Fall 2015 and
Fall 2016 in three-appointment requirement shows a
36% increase in the number of students that came
in for three appointment. A comparison from Spring
2016 to Spring 2017 showed a 20% increase. We
expected the Spring numbers to be lower since a
significant number of students graduated. We will
continue to track this data on a semester and
annual basis.

Goal: Goal 2

Review application processing time, timing of orientations and orientation content with
the goal of accepting students into the program within the first few weeks of the
semester and setting clear expectations regarding program requirements.

Action: Application and Orientation Review  
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Describe the actions
needed to achieve this
objective :

The content of the EOPS orientation will be
reviewed and assessment component will be
added.

Who will be responsible
for overseeing the
completion of this
objective:

Monica Demcho

Provide a timeline for
the actions:

Summer 2016 we will begin the process.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We will include an assessment piece as part of
the orientation to identify student
understanding of EOPS requirements and
expectations.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Status for Application and Orientation Review  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status The orientation content was reviewed and updated.
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was not marked
Completed, what are
the implications and
next steps:

A student handbook was created for new students
and continuing students are now required to do an
online orientation . Also, an assessment through
Kahoot is being used to measure understanding of
program requirements and expectations. The quiz
consists of 12 questions and has an average score
of 85%. This will be measured on a semester basis
and reviewed yearly.

Closing the loop on prior year resource allocations (REQUIRED)

We requested an EOPS/Special Populaitons position as part of the 2016-2017 Program Review. The position was
approved; however, the position wasn't hired until the 2017-2018 fiscal year. I will provide a Closing the Loop update in
the next Program Review.
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Request Forms

BARC & Facilities Requests

Classified Staff Requests

Faculty Position Request 1

Faculty Position Request 2

Faculty Position Request 3
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