
Instructional Program Review
2017/18 UPDATE

Music

Created on: 07/27/2017 02:09:00 PM PST 
Last Modified: 02/05/2018 11:55:05 AM PST

 



Table of Contents

General Information  

2017/18 Instructional Program Review UPDATE  

PROGRAM REVIEW DATA AND RESOURCES  

Participants (REQUIRED)  

Updates (REQUIRED)  

Outcomes and Assessment (REQUIRED)  

IE Data Analysis (REQUIRED)  

Program Goals  

Objectives and Plans  

Goals Status Report (REQUIRED)  

Closing the loop on prior year resource allocations (REQUIRED)  

Request Forms  

BARC & Facilities Requests  

Classified Staff Requests  

Faculty Position Request 1  

Faculty Position Request 2  

Faculty Position Request 3  

1

2

2

2

2

3

3

3

6

17

32

34

34

34

34

34

34



General Information (Instructional Program Review 2017/18 UPDATE)

Instructional Program Review 2017/18 UPDATE
Music

1

https://www.taskstream.com/


2017/18 Instructional Program Review UPDATE

 

PROGRAM REVIEW DATA AND RESOURCES

File Attachments:

1. MUSI_Annual_Student_Outcomes_2017.pdf  (See appendix)

2. MUSI_FHP_2017.pdf  (See appendix)

3. MUSI_Student_Characteristics_2017.pdf  (See appendix)

 

Participants (REQUIRED)

Lead writer:

Richard Chagnon

Program Review Liaison:

Laura Collins, Assistant Professor in Dental Assisting

Department Chair:

Richard Chagnon

Manager/Service Area Supervisor:

Leslie Shimazaki

Contributors:

Jaeryoung Lee

Momilani Ramstrum

N. Scott Robinson

George Svoboda

Alan Goodman

Updates (REQUIRED)

A. New courses
1. MUSI 118 Asian Music
2. MUSI 119 Music in the Americas, Africa & Europe

B. Revised courses
1. MUSI 253A-D Jazz Ensemble I-IV
2. MUSI 251A-D World Music Ensemble I-IV 
3. MUSI 137 Singing Plus

C. Successes
1. Mesa College Vocal Ensemble traveled to Santa Rosa College for a college Choral Festival, and performed at

the State Capitol, April 2016.
2. Mesa College Vocal Ensemble traveled and participated in a week-long International Choral Festival in

Puebla, Mexico, August, 2016.
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 3. Mesa College Vocal Ensemble hired the diverse instrumentalists need to perform the rarely-heard Argentinian
work, Miss Criolla.

4. Mesa College performing groups participated in various Mesa College functions including Fashion Dept.'s
Fashion Show; Homecoming, Graduation, and Mesa College's "Open House".

5. Music Department increased tutor hours to 10.
6. Mesa College received donated baby grand, now located in the LRC and available for concerts held there.

D. Challenges
1. Lack of Equity for students participating in Music Department groups.

a. World Music Ensemble students unable to participate in the 24th annual Seattle World Rhythm Festival,
April 28 - 30, 2017 due to non-existant Co-Curricular Budget.

 
b. Guitar Ensemble students unable to attend The Music Departments of Modesto Junior College, San

Joaquin Delta College, University of the Pacific and California State Universities of Sacramento and
Stanislaus sponsored Guitarraganza 2017 – Guitar Festival, October 17-October 21, 2017 due to non-
existant Co-curricular Budget.

2. Limited repertoire by both World Music Ensemble and Guitar Ensemble due to non-existant Co-curricular
Budget to purchase music and/or instruments.

 Outcomes and Assessment (REQUIRED)

Form: Outcomes and Assessment 2017/18 - Instructional Questions (See appendix)

 IE Data Analysis (REQUIRED)

Form: IE Data Analysis - Program Review 2017/18 - Instructional Questions (See appendix)

Program Goals

Music Program Goal Set 2017-18

Goal

Goal Mapping

Increase student success by
providing and assuring access to
quality education for our diverse
student population.
1. Acquire a college-level skilled
piano accompanist. Be it as a
soloist or as a member of a choral
group, the success of a singer's
performance of accompanied
music requires the musicianship
and skill level of the piano
accompanist to be equal to the
demands of the literature and the
skill level of the performer. 
2. Ensure Outcomes for Music 190,

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 4.1,
Institutional Learning Outcomes:
Communication:, Critical Thinking:, Global
Awareness:, Self-awareness and
Interpersonal Skills:, Technological
Awareness:
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Electronic Music Studio 
One of the Outcomes for Music
190 is: "Students will develop
technological skills by operating
the basic equipment found in an
electronic music studio and
recording and mixing acoustic
material on analog and/or digital
devices." The current studio
mixing boards are 25+ years old
and interfaces are 12+ years old,
significantly complicating usability
and making it impossible to
achieve this outcome.
3. Provide students and guest
musicians with educationally
sound pianos. Success by
students and guests is partially
dependent on the equipment on
which they learn.

Improve student equity
1. Performance opportunities and
supplies for all performing
ensembles. Unlike the Vocal
Ensemble, Speech and Debate
Team, and co-curricular sports
teams, The World Music Ensemble
and Guitar Ensemble have no
budget, and the Jazz Band has a
minimal one. 
These music ensembles therefore
have no funds to purchase
supplies such as music, repair
instruments, or to travel to events
such as music festivals. A recent
survey of choral singers revealed
82% have never traveled outside
the United States, and 32% have
never traveled east of the
Rockies. The opportunity to
perform for and with other
students from other places and
cultures provide life-long learning
opportunities. 
2. Create a curriculum that
directly addresses the music and
culture of a variety of equity
target groups. These classes will
offer course content that directly
addresses the music and culture

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.6, Strategic Goal 4.1,
Institutional Learning Outcomes
2016/17: Communication, Critical Thinking,
Information Literacy, Professional & Ethical
Behavior
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of various target groups in our
move to address equity in
education.

Increase student success by
ensuring the health and and
safety of students and faculty in
the classroom.
1. Drum pedestals can prevent
potential back issues.
2. Portable sound absorptive
materials for C118 and C119 to
reduce the risk of hearing loss
when students are drumming.
3. Adjustable height desk in C202
so that instructors can see all
their students.
4. Water Filtration in C110 for
filling water bottles.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 4.3, Strategic Goal
6.1

Improve Student Services
1. Continuation of Recital Hour -
the cost to attend the various
professional concerts and concert
series is beyond the means for
most students. Recital Hour.
proves students an opportunity to
hear and see a diverse selections
of music and musicians.

2. Increase tutor hours
Increase the number of tutors and
tutor hours for specific courses.
We have increased our number of
tutors, tutor hours and courses
that can be tutored. To improve
retention in our Electronic Music
Studio classes, we'd like to have
tutors available for more hours to
assist students at ANY time they
use the studio to complete
projects.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.2, Strategic Goal 1.3, Strategic Goal
1.4, Strategic Goal 1.5, Strategic Goal 1.6,
Strategic Goal 2.1, Strategic Goal 4.1,
Strategic Goal 6.1,
Institutional Learning Outcomes:
Communication:, Critical Thinking:

Improve public awareness of
Music Dept.
1. Redesign the Music Department
webpage to be more visually
stimulating.

2. Review and determine how
social media outlets will be used.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 2.1, Strategic
Goal 2.2, Strategic Goal 2.3, Strategic Goal
2.5
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social media outlets will be used.

3. Review communication means
with local community, for example
advertising events in local papers,
flyers.

Improve fill rates and retention of
music courses
There are many variables that
affect enrollment and retention.
We will review course descriptions
and objectives and modify as
necessary so that the course
purpose and content is clear to all
students.

CA- Mesa College Strategic Directions
and Goals: Strategic Goal 1.1, Strategic
Goal 1.3, Strategic Goal 4.1, Strategic Goal
4.4

Objectives and Plans

Actions

Music Program Goal Set 2017-18

Goal

Goal: Increase student success by providing and assuring access to quality education for our
diverse student population.

1. Acquire a college-level skilled piano accompanist. Be it as a soloist or as a member
of a choral group, the success of a singer's performance of accompanied music requires
the musicianship and skill level of the piano accompanist to be equal to the demands
of the literature and the skill level of the performer. 
2. Ensure Outcomes for Music 190, Electronic Music Studio 
One of the Outcomes for Music 190 is: "Students will develop technological skills by
operating the basic equipment found in an electronic music studio and recording and
mixing acoustic material on analog and/or digital devices." The current studio mixing
boards are 25+ years old and interfaces are 12+ years old, significantly complicating
usability and making it impossible to achieve this outcome.
3. Provide students and guest musicians with educationally sound pianos. Success by
students and guests is partially dependent on the equipment on which they learn.

Action: Acquire a college-level skilled piano accompanist  

Describe the actions A. Present data indicating that pay rate:
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needed to achieve this
objective :

1. has not kept up with inflation since 1985.
2. is nearly have the pay rate of a vocational
adjunct.
3. is lower than any other college in San Diego.

B. Present a 5 year plan to 1)increase the
budget to meet current needs, and 2) increase
the pay rate to attract college-level skilled
pianists and increase budget to continue
meeting current needs.

Who will be responsible
for overseeing the
completion of this
objective:

Richard Chagnon

Provide a timeline for
the actions:

Complete by Spring 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Voice classes and Vocal ensemble are being
assessed, Spring 2018. A portion of that
assessment will include how
affective/inaffective the piano accompaniment
is to student's success, and how the skill level
of the accompanist affects the choice of music
literature. When a more proficient accompanist
is provided, we will measure again.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Expanded Classroom, Non-Classified Budget.
Costs would increase but only incrementally
over a suggested 5 year period to bring the pay
rate to a competitive level.

Action: Ensure Outcomes for Music 190, Electronic Music Studio  

Instructional Program Review 2017/18 UPDATE
Music

7

javascript:ToggleArrow('pmhphjfcfohwhf')
https://www.taskstream.com/


Describe the actions
needed to achieve this
objective :

1. Acquire interfaces for 6 work stations in
order to update the studio to industry
standards

Who will be responsible
for overseeing the
completion of this
objective:

Rich Chagnon; Alan Goodman; adjunct faculty
who teach in the Electronic Music Lab

Provide a timeline for
the actions:

Anticipate installing new interfaces by
beginning of Fall 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We anticipate a primary result of better
understanding and subsequently potential for
better retention in the Electronic Music classes
due to 1. similarity between work stations, 2.
less problems due to input/output confusion. 
We currently are tracking the fill rate and the
retention rate for Music 190 which we believe
are adversely affected by inefficient equipment
and competition at other community colleges
with industry-level equipment. 
We will mark the first two semesters that we
receive new equipment, and compare those fill
and retention rates with those semesters prior
to having new equipment.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Request via BARC a one-time need for 6 Work
stations

Action: Provide students and guest musicians with educationally sound pianos  
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Describe the actions
needed to achieve this
objective :

1. Music Department pianos need non-tuning
piano maintenance to return them to
educationally viable tools.

Who will be responsible
for overseeing the
completion of this
objective:

1. Richard Chagnon

Provide a timeline for
the actions:

Complete by end of Fall 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Piano tuner has a current record of the
condition of each piano. After completing non-
tying maintenance , the condition of each piano
will be reassessed comparable to industry
standards in relation to the current age of each
piano.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Request via BARC a one-time need for non-
tuning piano maintenance.
Piano Tuner: Carl McCullough

Goal: Improve student equity

1. Performance opportunities and supplies for all performing ensembles. Unlike co-
curricular sports teams, The World Music Ensemble and Guitar Ensemble have no
budget, and the Jazz Band has a minimal one. 
These music ensembles have no funds to purchase supplies such as music, repair
instruments, or to travel to events such as music festivals.
2. Create a curriculum that directly addresses the music and culture of a variety of
equity target groups. These classes will offer course content that directly addresses
the music and culture of various target groups in our move to address equity in
education.
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Action: Offer a curriculum that directly addresses the music and culture of a variety
of equity target groups.

 

Describe the actions
needed to achieve this
objective :

Courses that represent a greater diversity of
music and cultures have been established and
now need to be offered. Because they are new
and may have to compete with popular G.E.
Music classes such as "History of Rock and
Roll", we will need some assurances that the
course will be able to be offered even if
enrollment is lower than other G.E. Music
courses.

Who will be responsible
for overseeing the
completion of this
objective:

N. Scott Robinson

Provide a timeline for
the actions:

When classes are fully integrated into the
curriculum, i.e. part of degree programs,
courses will be introduced to the Music Dept.
offerings.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We are currently tracking the fill, retention, and
success rates of our G.E. Music courses. After
these new course are offered, we will examine
the fill rate, retention rate, and success rate of
these courses in comparison to the current G.E
courses. We will also compare the
ethnic/gender data of our current G.E. classes
with those of these new courses.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,

N/A
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Classified Staff, Faculty,
Other):

Action: Performance opportunities and supplies for all performing ensembles.  

Describe the actions
needed to achieve this
objective :

1. Provide data to dean, and vice-president of
instruction that indicates a lack of equity
between students in Music Department groups
compared to students involved in group
activities in other departments.
2. Establishment of Co-Curricular budgets for
World Music Ensemble, Guitar Ensemble and an
increase in the Jazz Band Ensemble Co-
curricular budget.

Who will be responsible
for overseeing the
completion of this
objective:

Richard Chagnon, George Svoboda, N. Scott
Robinson

Provide a timeline for
the actions:

By the end of Fall semester 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment: A comparison of the2017-18
activities/opportunities provided to those in the
Vocal Ensemble due to having a budget for
purchasing music, other supplies, travel, rental
of space, etc. in comparison to the students in
the Guitar ensemble, Jazz Band and World
Music ensemble.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Co-Curricular budgets for each performing
ensemble in the Music Dept.
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Goal: Increase student success by ensuring the health and and safety of students and faculty in
the classroom.

1. Drum pedestals can prevent potential back issues.
2. Portable sound absorptive materials for C118 and C119 to reduce the risk of hearing
loss when students are drumming.
3. Adjustable height desk in C202 so that instructors can see all their students.

Action: Ensuring the health and and safety of students and faculty in the classroom.  

Describe the actions
needed to achieve this
objective :

1. Purchase drum pedestals .
2. Provide portable sound absorptive materials
for C118-119 to reduce volume when students
are playing drums.
3. Provide adjustable height desk in C202 (like
the one in C203).
4. Provide water filtration system in C100
hallway.

Who will be responsible
for overseeing the
completion of this
objective:

Richard Chagnon, N. Scott Robinson, Momilani
Ramstrum

Provide a timeline for
the actions:

End of Fall 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

1. Assess comfort of students when playing
World Music drums.
2. Measure the decibel level with and without
sound-absorbing material in place.
3. Assess C202 faculty member's comfort and
ability to monitor entire class.

List resources needed
achieve this objective

Request via BARC one time needs to:
Purchase drum pedestals.

Instructional Program Review 2017/18 UPDATE
Music

12

javascript:ToggleArrow('p3crckfshtc2cu')
https://www.taskstream.com/


and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Purchase adjustable desk. 
Installation of sound absorptive materials.
Installation of water filtration system.

Goal: Improve Student Services

1. Continuation of Recital Hour - the cost to attend the various professional concerts
and concert series is beyond the means for most students. Recital Hour. proves
students an opportunity to hear and see a diverse selections of music and musicians.

2. Increase tutor hours
Increase the number of tutors and tutor hours for specific courses. We have increased
our number of tutors, tutor hours and courses that can be tutored. To improve retention
in our Electronic Music Studio classes, we'd like to have tutors available for more hours
to assist students at ANY time they use the studio to complete projects.

Action: Continuation of Recital Hour  

Describe the actions
needed to achieve this
objective :

1. Replenish the fund for hiring performers for
the Recital Hour for 2 years as the Music Dept.
explores various alternatives for continuous
funding.

Who will be responsible
for overseeing the
completion of this
objective:

All faculty of the Music Department.

Provide a timeline for
the actions:

Request in December, 2017 If funded, Recital
Hour will continue for at least 2 more years
beginning Fall 2018.

Describe the
assessment plan you

Monitor the Recital Hour Schedule to verify that
quest musicians are still being brought to Mesa
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will use to know if the
objective was achieved
and effective:

College for Recital Hour performances .

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

A one-time request for BARC funding.

Action: Increase tutor hours  

Describe the actions
needed to achieve this
objective :

1. Request more tutor hours from Tutoring
Office.
2. Identify additional music students qualified
to tutor, especially for Electronic Music classes.

Who will be responsible
for overseeing the
completion of this
objective:

All Music Faculty

Provide a timeline for
the actions:

End of Fall 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

1. Analyze data of students checking in for
tutor assistance to determine for what specific
classes they are seeking assistance.
2. Determine if there are enough tutors and
tutor hours to meet the demand.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,

Increase funding for more tutor hours.
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Software, Facilities,
Classified Staff, Faculty,
Other):

Goal: Improve public awareness of Music Dept.

1. Redesign the Music Department webpage to be more visually stimulating.

2. Review and determine how social media outlets will be used.

3. Review communication means with local community, for example advertising events
in local papers, flyers.

Action: Improve public awareness of Music Dept  

Describe the actions
needed to achieve this
objective :

A. Information gathering
1. How to create a new website using Physical
Education website as model
2. Review and modify logistics as necessary
(ex. obtaining music dept. email) to more
efficiently use social media outlets such as
Facebook, Twitter, etc.
3. Work with Communication Office to
determine how to best communicate with Mesa
College's neighbors so as to inform them of
Music Dept. activities

Who will be responsible
for overseeing the
completion of this
objective:

Music Chair,
Music assistant, Alan Goodman
Mesa faculty

Provide a timeline for
the actions:

Fall 2017-Fall18

Describe the
assessment plan you

1. Completion of new webpage.
2. Engagement of social media outlets.
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will use to know if the
objective was achieved
and effective:

3. Identified and use of communication tools to
inform local neighborhoods of Music Dept.
activities.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Support from Music Department Classified
Professional
Support from Classified Professionals in
Communications
Increase in Music Dept. budget for printing and
advertisement costs

Goal: Improve fill rates and retention of music courses

There are many variables that affect enrollment and retention. We will review course
descriptions and objectives and modify as necessary so that the course purpose and
content is clear to all students.

Action: Review of music course titles and objectives  

Describe the actions
needed to achieve this
objective :

1. Review fill rates and retention rates of music
courses.
2. Review course titles and objectives to
determine if they could be rewritten so that
students clearly understand the course
outcomes.
3. Rewrite titles and objectives as deemed
necessary.

Who will be responsible
for overseeing the
completion of this
objective:

Music Faculty
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Provide a timeline for
the actions:

Fall 2017-Spring 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The fill, retention and Success rate of our Music
courses are currently being tracked. After
changes are completed, this data will be
reviewed and compared to current data.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

n/a

Goals Status Report (REQUIRED)

Action Statuses

Music Program Goal Set 2017-18

Goal

Goal: Increase student success by providing and assuring access to quality education for our
diverse student population.

1. Acquire a college-level skilled piano accompanist. Be it as a soloist or as a member
of a choral group, the success of a singer's performance of accompanied music requires
the musicianship and skill level of the piano accompanist to be equal to the demands
of the literature and the skill level of the performer. 
2. Ensure Outcomes for Music 190, Electronic Music Studio 
One of the Outcomes for Music 190 is: "Students will develop technological skills by
operating the basic equipment found in an electronic music studio and recording and
mixing acoustic material on analog and/or digital devices." The current studio mixing
boards are 25+ years old and interfaces are 12+ years old, significantly complicating
usability and making it impossible to achieve this outcome.
3. Provide students and guest musicians with educationally sound pianos. Success by
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students and guests is partially dependent on the equipment on which they learn.

Action: Acquire a college-level skilled piano accompanist  

Describe the actions
needed to achieve this
objective :

A. Present data indicating that pay rate:
1. has not kept up with inflation since 1985.
2. is nearly have the pay rate of a vocational
adjunct.
3. is lower than any other college in San Diego.

B. Present a 5 year plan to 1)increase the
budget to meet current needs, and 2) increase
the pay rate to attract college-level skilled
pianists and increase budget to continue
meeting current needs.

Who will be responsible
for overseeing the
completion of this
objective:

Richard Chagnon

Provide a timeline for
the actions:

Complete by Spring 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Voice classes and Vocal ensemble are being
assessed, Spring 2018. A portion of that
assessment will include how
affective/inaffective the piano accompaniment
is to student's success, and how the skill level
of the accompanist affects the choice of music
literature. When a more proficient accompanist
is provided, we will measure again.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,

Expanded Classroom, Non-Classified Budget.
Costs would increase but only incrementally
over a suggested 5 year period to bring the pay
rate to a competitive level.

Instructional Program Review 2017/18 UPDATE
Music

18

javascript:ToggleArrow('aezxhefmzczgfk')
https://www.taskstream.com/


Other):

Status for Acquire a college-level skilled piano accompanist  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Action: Ensure Outcomes for Music 190, Electronic Music Studio  

Describe the actions
needed to achieve this
objective :

1. Acquire interfaces for 6 work stations in
order to update the studio to industry
standards

Who will be responsible
for overseeing the
completion of this
objective:

Rich Chagnon; Alan Goodman; adjunct faculty
who teach in the Electronic Music Lab

Provide a timeline for
the actions:

Anticipate installing new interfaces by
beginning of Fall 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We anticipate a primary result of better
understanding and subsequently potential for
better retention in the Electronic Music classes
due to 1. similarity between work stations, 2.
less problems due to input/output confusion. 
We currently are tracking the fill rate and the
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retention rate for Music 190 which we believe
are adversely affected by inefficient equipment
and competition at other community colleges
with industry-level equipment. 
We will mark the first two semesters that we
receive new equipment, and compare those fill
and retention rates with those semesters prior
to having new equipment.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Request via BARC a one-time need for 6 Work
stations

Status for Ensure Outcomes for Music 190, Electronic Music Studio  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Action: Provide students and guest musicians with educationally sound pianos  
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Describe the actions
needed to achieve this
objective :

1. Music Department pianos need non-tuning
piano maintenance to return them to
educationally viable tools.

Who will be responsible
for overseeing the
completion of this
objective:

1. Richard Chagnon

Provide a timeline for
the actions:

Complete by end of Fall 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Piano tuner has a current record of the
condition of each piano. After completing non-
tying maintenance , the condition of each piano
will be reassessed comparable to industry
standards in relation to the current age of each
piano.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Request via BARC a one-time need for non-
tuning piano maintenance.
Piano Tuner: Carl McCullough

Status for Provide students and guest musicians with educationally sound pianos  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
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was not marked
Completed, what are
the implications and
next steps:

Goal: Improve student equity

1. Performance opportunities and supplies for all performing ensembles. Unlike co-
curricular sports teams, The World Music Ensemble and Guitar Ensemble have no
budget, and the Jazz Band has a minimal one. 
These music ensembles have no funds to purchase supplies such as music, repair
instruments, or to travel to events such as music festivals.
2. Create a curriculum that directly addresses the music and culture of a variety of
equity target groups. These classes will offer course content that directly addresses
the music and culture of various target groups in our move to address equity in
education.

Action: Offer a curriculum that directly addresses the music and culture of a variety
of equity target groups.

 

Describe the actions
needed to achieve this
objective :

Courses that represent a greater diversity of
music and cultures have been established and
now need to be offered. Because they are new
and may have to compete with popular G.E.
Music classes such as "History of Rock and
Roll", we will need some assurances that the
course will be able to be offered even if
enrollment is lower than other G.E. Music
courses.

Who will be responsible
for overseeing the
completion of this
objective:

N. Scott Robinson

Provide a timeline for
the actions:

When classes are fully integrated into the
curriculum, i.e. part of degree programs,
courses will be introduced to the Music Dept.
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offerings.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

We are currently tracking the fill, retention, and
success rates of our G.E. Music courses. After
these new course are offered, we will examine
the fill rate, retention rate, and success rate of
these courses in comparison to the current G.E
courses. We will also compare the
ethnic/gender data of our current G.E. classes
with those of these new courses.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

N/A

Status for Offer a curriculum that directly addresses the music and culture of a variety
of equity target groups.

 

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:
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Action: Performance opportunities and supplies for all performing ensembles.  

Describe the actions
needed to achieve this
objective :

1. Provide data to dean, and vice-president of
instruction that indicates a lack of equity
between students in Music Department groups
compared to students involved in group
activities in other departments.
2. Establishment of Co-Curricular budgets for
World Music Ensemble, Guitar Ensemble and an
increase in the Jazz Band Ensemble Co-
curricular budget.

Who will be responsible
for overseeing the
completion of this
objective:

Richard Chagnon, George Svoboda, N. Scott
Robinson

Provide a timeline for
the actions:

By the end of Fall semester 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Assessment: A comparison of the2017-18
activities/opportunities provided to those in the
Vocal Ensemble due to having a budget for
purchasing music, other supplies, travel, rental
of space, etc. in comparison to the students in
the Guitar ensemble, Jazz Band and World
Music ensemble.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Co-Curricular budgets for each performing
ensemble in the Music Dept.

Status for Performance opportunities and supplies for all performing ensembles.  
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Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Goal: Increase student success by ensuring the health and and safety of students and faculty in
the classroom.

1. Drum pedestals can prevent potential back issues.
2. Portable sound absorptive materials for C118 and C119 to reduce the risk of hearing
loss when students are drumming.
3. Adjustable height desk in C202 so that instructors can see all their students.

Action: Ensuring the health and and safety of students and faculty in the classroom.  

Describe the actions
needed to achieve this
objective :

1. Purchase drum pedestals .
2. Provide portable sound absorptive materials
for C118-119 to reduce volume when students
are playing drums.
3. Provide adjustable height desk in C202 (like
the one in C203).
4. Provide water filtration system in C100
hallway.

Who will be responsible
for overseeing the
completion of this

Richard Chagnon, N. Scott Robinson, Momilani
Ramstrum
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objective:

Provide a timeline for
the actions:

End of Fall 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

1. Assess comfort of students when playing
World Music drums.
2. Measure the decibel level with and without
sound-absorbing material in place.
3. Assess C202 faculty member's comfort and
ability to monitor entire class.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Request via BARC one time needs to:
Purchase drum pedestals.
Purchase adjustable desk. 
Installation of sound absorptive materials.
Installation of water filtration system.

Status for Ensuring the health and and safety of students and faculty in the
classroom.

 

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Instructional Program Review 2017/18 UPDATE
Music

26

https://www.taskstream.com/


Goal: Improve Student Services

1. Continuation of Recital Hour - the cost to attend the various professional concerts
and concert series is beyond the means for most students. Recital Hour. proves
students an opportunity to hear and see a diverse selections of music and musicians.

2. Increase tutor hours
Increase the number of tutors and tutor hours for specific courses. We have increased
our number of tutors, tutor hours and courses that can be tutored. To improve retention
in our Electronic Music Studio classes, we'd like to have tutors available for more hours
to assist students at ANY time they use the studio to complete projects.

Action: Continuation of Recital Hour  

Describe the actions
needed to achieve this
objective :

1. Replenish the fund for hiring performers for
the Recital Hour for 2 years as the Music Dept.
explores various alternatives for continuous
funding.

Who will be responsible
for overseeing the
completion of this
objective:

All faculty of the Music Department.

Provide a timeline for
the actions:

Request in December, 2017 If funded, Recital
Hour will continue for at least 2 more years
beginning Fall 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

Monitor the Recital Hour Schedule to verify that
quest musicians are still being brought to Mesa
College for Recital Hour performances .

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,

A one-time request for BARC funding.
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Classified Staff, Faculty,
Other):

Status for Continuation of Recital Hour  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Action: Increase tutor hours  

Describe the actions
needed to achieve this
objective :

1. Request more tutor hours from Tutoring
Office.
2. Identify additional music students qualified
to tutor, especially for Electronic Music classes.

Who will be responsible
for overseeing the
completion of this
objective:

All Music Faculty

Provide a timeline for
the actions:

End of Fall 2018.

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

1. Analyze data of students checking in for
tutor assistance to determine for what specific
classes they are seeking assistance.
2. Determine if there are enough tutors and
tutor hours to meet the demand.
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List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Increase funding for more tutor hours.

Status for Increase tutor hours  

Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Goal: Improve public awareness of Music Dept.

1. Redesign the Music Department webpage to be more visually stimulating.

2. Review and determine how social media outlets will be used.

3. Review communication means with local community, for example advertising events
in local papers, flyers.
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Action: Improve public awareness of Music Dept  

Describe the actions
needed to achieve this
objective :

A. Information gathering
1. How to create a new website using Physical
Education website as model
2. Review and modify logistics as necessary
(ex. obtaining music dept. email) to more
efficiently use social media outlets such as
Facebook, Twitter, etc.
3. Work with Communication Office to
determine how to best communicate with Mesa
College's neighbors so as to inform them of
Music Dept. activities

Who will be responsible
for overseeing the
completion of this
objective:

Music Chair,
Music assistant, Alan Goodman
Mesa faculty

Provide a timeline for
the actions:

Fall 2017-Fall18

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

1. Completion of new webpage.
2. Engagement of social media outlets.
3. Identified and use of communication tools to
inform local neighborhoods of Music Dept.
activities.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

Support from Music Department Classified
Professional
Support from Classified Professionals in
Communications
Increase in Music Dept. budget for printing and
advertisement costs

Status for Improve public awareness of Music Dept  
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Current Status: Not started

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Goal: Improve fill rates and retention of music courses

There are many variables that affect enrollment and retention. We will review course
descriptions and objectives and modify as necessary so that the course purpose and
content is clear to all students.

Action: Review of music course titles and objectives  

Describe the actions
needed to achieve this
objective :

1. Review fill rates and retention rates of music
courses.
2. Review course titles and objectives to
determine if they could be rewritten so that
students clearly understand the course
outcomes.
3. Rewrite titles and objectives as deemed
necessary.

Who will be responsible
for overseeing the
completion of this
objective:

Music Faculty
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Provide a timeline for
the actions:

Fall 2017-Spring 2019

Describe the
assessment plan you
will use to know if the
objective was achieved
and effective:

The fill, retention and Success rate of our Music
courses are currently being tracked. After
changes are completed, this data will be
reviewed and compared to current data.

List resources needed
achieve this objective
and associated costs
(Supplies, Equipment,
Computer Equipment,
Travel & Conference,
Software, Facilities,
Classified Staff, Faculty,
Other):

n/a

Status for Review of music course titles and objectives  

Current Status: In Progress

If the Current Status
was marked
Completed, what was
the impact of the
completed objective on
your program:

If the Current Status
was not marked
Completed, what are
the implications and
next steps:

Closing the loop on prior year resource allocations (REQUIRED)
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1.  16 covers/storage bags for percussion equipment ($980)

The percussion accessories made available to us last yeaar have been a positive addition to the Applied Music Program
(percussion area) as well as our ensembles that use percussion.  Students can not only learn how to play percussion
appropriately but also how to move and store the instruments as a professional percussionist would. It also ensures their
longevity at Mesa College and cut down on costly repairs.

2.  25 guitar music stands ($775)

The portable music stands are shorter and lighter than standard music stands.  They allow the sound of the guitar to
better travel to the audience, and do not obstruct the view of the performer thus increasing the esthetic impact of the
performance.  It is much easier to transport the stands and perform in public especially where performnce space is
limited.
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Request Forms

BARC & Facilities Requests

File Attachments:

1. BARC  (See appendix)

2. Drums pedestal Invoice  (See appendix)

3. Gongs Invoice  (See appendix)

4. Interface Invoice.pdf  (See appendix)

5. Interfaces Invoice.pdf  (See appendix)

6. Piano Maintenance Invoice  (See appendix)

Classified Staff Requests

Faculty Position Request 1

Faculty Position Request 2

Faculty Position Request 3
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